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Proposal Overview 
 
Collaborative Research, LLC proposes to conduct the 2013 Assessment of the Administrative 
Agent for the Phoenix EMA Ryan White Planning Council.  
 

1. Review Planning Council Administrative Assessment responsibilities per HRSA mandates 
2. Review prior year assessments  
3. Based on prior year assessments, analyze trends to incorporate into 2013 assessment 
4. Collaborate with appropriate committee of Planning Council to conduct Assessment of 

the Administrative Agent 
5. Send data requests from Planning Council to Administrative Agent to gather data for 

completion of the 2013 Assessment  
 

Work Activities to complete 2013 Assessment of the Administrative Agent 
 

1. On site meeting(s) to develop survey tools 
2. Review HRSA guidance to ensure Planning Council compliance with HRSA requests 
3. Conduct survey administration  
4. Report of findings to Planning Council, Administrative Agent  
5. Prepare “camera ready” responses to HRSA guidance  
6. Coordinate communication with Planning Council Co-Chairs, Planning Council support 

staff, Administrative Agent and community stakeholders 
 
Staffing  

The Proposed Collaborative Research (CR) Project Team and key roles include: 
1. Jeff Daniel, will serve as the Account Executive and Project Manager  

 
Staff Bio-sketches 
 
JEFF DANIEL, MA, CHIEF EXECUTIVE OFFICER & CO-FOUNDER 
Account Executive + Project Manager 

Mr. Daniel has fifteen years’ experience in the HIV/AIDS field, primarily focused on Ryan White 
entities. He served on the Austin, TX TGA (Ryan White Part A) Planning Council for four years as 
Chair of the Needs Assessment and Priority Setting committee (1998-2002) and as Vice Chair of 
the Planning Council (2000-2002).  Jeff has had substantial success reaching out-of-care 
populations and collecting public health data for this underserved group. In addition to his role 
in leading assessments of the administrative agent, needs assessments, in care studies and 
Priority Setting and Resource allocation processes, he is responsible for all financial, 
administrative, and contract matters for the Firm. Jeff also serves as the Planning Council 
manager for the Las Vegas TGA and New Haven EMA. 
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Representative Accomplishments 

o Conducted Assessment of the Administrative Agent for the New Haven EMA 2008 to 
present 

o Conducted Assessment of the Administrative Agent for the Cleveland TGA 2005 to 2012 
o Assisted the Phoenix EMA with annual Ryan White Part A grant application 2007 to 

present 
o Conducted over 15 special studies for the Phoenix EMA  
o Conducted first ever Newly Diagnosed needs assessment for the Phoenix and New 

Haven EMA’s responding to HRSA’s Unaware PLWHA mandate 
o Conducted 12 quality management and programmatic site visits for the Nassau/Suffolk 

EMA.  
o Conducted quality management and programmatic site visits for the New Haven EMA.  
o Conducted quality management and programmatic site visits for the San Antonio TGA.  
o Conducted first ever out of care needs assessments for the Sacramento TGA, Phoenix 

EMA, Denver TGA, San Antonio TGA, New Haven TGA, Nassau-Suffolk TGA and Norfolk 
TGA 

o Developed the Baton Rouge TGA, New Haven EMA, Cleveland TGA and Norfolk TGA 
Priority Setting and Resource Allocation methodology which has been cited as a 
strengthen in  HRSA Part A grant applications 

o Planning Council manager for the Las Vegas TGA and New Haven EMA 

Education 

Jeff holds a Masters of International Journalism and a Bachelor of Arts in Journalism and 
Marketing from Baylor University in Waco, Texas.  Jeff speaks conversational Spanish. 

Project Calendar 
 

Activity COMPONENT May  June July Responsible Parties 

1 On site meeting(s) to develop 
survey tools 

 
X   

Jeff, Planning Council, 
AA 

2  
Review HRSA guidance to ensure 
Planning Council compliance with 
HRSA requests 

 
X 

  

Jeff  

3 Conduct survey administration  
 X  

Jeff 

4 Report of findings to Planning 
Council, Administrative Agent  

 
 
 X X 

Jeff, Planning Council, 
AA 

 5 Prepare “camera ready” responses 
to HRSA guidance 

 
  X 

Jeff, AA 

6 Coordinate communication with   X Jeff 
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Planning Council Co-Chairs, 
Planning Council support staff, 
Administrative Agent and 
community stakeholders 

 
 

 
 
Proposed Cost 
 
Cost: fixed fee includes all travel expenses to/from Phoenix  for meetings as well as offsite 
support of the Planning Council for completion of the 2013 Assessment of the Administrative 
Agent.  
 
 
 
 
 
 
 
 


