
Business Strategies and Health Care Programs

DRAFT 
12/6/2011



 Medical/Pharmacy/Behavioral Health
 Dental
 Vision
 Life Insurance
 Short-Term Disability
 Wellness
 Benchmarks

DRAFT 
12/6/2011



 Solid, streamlined plan structure and design
◦ Simpler for employees
◦ More consistent with other large employers (including the 

State)
 Mitigates significant increases in medical and 

pharmacy costs
 Overall premium increase to employer:  $3.0 million 

(est. $1.5 million General Fund)
 Overall premium reduction to employees:  ($1.3 

million), offset by increased cost share
 Reductions or small increases in employee medical 

premiums
◦ 38% of employees will actually see a reduction in premiums
◦ 42% will see increases of $10 or less per month
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 Baseline cost increases for medical and pharmacy 
plans projected higher than recent experience
◦ Medical:  9.4%/$9.0 million
◦ Pharmacy:  13.3%/$1.6 million (driven largely by specialty 

medications)
 No “contribution strategy;” significant differences in 

employer premium contributions between plans for 
the same coverage tiers; no clear incentive

 Employee dissatisfaction with plan complexity; 
complexity in plan options discourages employees 
from making informed choices
◦ 11 different options for medical/pharmacy plans –
 6 medical plans (one including pharmacy)
 2 stand-alone pharmacy plans

 Confusion about when diagnostic lab and x-ray are 
“preventive,” and thus free to patients
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 Emp. Only 
 Emp. + 
Spouse 

 Emp. + 
Child(ren) 

 Emp. + 
Family 

Medical + Behavioral Health + Pharmacy
OAP HIGH OPTION               Consumer Choice Rx 511.08$    1,046.56$ 871.34$    1,409.48$ 
OAP HIGH OPTION               Coinsurance Rx 558.26       1,140.96   949.16       1,534.48   
OAP IN                        Consumer Choice Rx 492.34       999.38       819.26       1,329.02   
OAP IN                        Coinsurance Rx 539.52       1,093.78   897.08       1,454.02   
CMG HIGH OPTION               Consumer Choice Rx 437.62       873.36       717.08       1,160.96   
CMG HIGH OPTION               Coinsurance Rx 484.80       967.76       794.90       1,285.96   
CMG LOW OPTION                Consumer Choice Rx 293.86       589.44       483.42       784.12       
CMG LOW OPTION                Coinsurance Rx 341.04       683.84       561.24       909.12       
OAP LOW OPTION                Consumer Choice Rx 284.44       584.46       485.42       786.90       
OAP LOW OPTION                Coinsurance Rx 331.62       678.86       563.24       911.90       
CHOICE FUND H.S.A.            439.04       901.58       751.18       1,216.28   

Maximum 558.26       1,140.96   949.16       1,534.48   
Minimum 284.44       584.46       483.42       784.12       
Var. - Min to Max 273.82       556.50       465.74       750.36       

96% 95% 96% 96%

Rates assume employee earns full 
$60 in premium incentive 
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Monthly

 Emp. Only 
 Emp. + 
Spouse 

 Emp. + 
Child(ren) 

 Emp. + 
Family 

Medical + Behavioral Health + Pharmacy
OAP HIGH OPTION               Consumer Choice Rx 465.48$    871.66$    741.90$    1,150.10$ 
OAP HIGH OPTION               Coinsurance Rx 501.52       944.00       803.14       1,241.98   
OAP IN                        Consumer Choice Rx 448.54       825.56       692.98       1,074.78   
OAP IN                        Coinsurance Rx 484.58       897.90       754.22       1,166.66   
CMG HIGH OPTION               Consumer Choice Rx 412.34       799.46       670.82       1,041.72   
CMG HIGH OPTION               Coinsurance Rx 448.38       871.80       732.06       1,133.60   
CMG LOW OPTION                Consumer Choice Rx 273.84       532.92       446.80       695.78       
CMG LOW OPTION                Coinsurance Rx 309.88       605.26       508.04       787.66       
OAP LOW OPTION                Consumer Choice Rx 264.30       527.68       448.42       696.72       
OAP LOW OPTION                Coinsurance Rx 300.34       600.02       509.66       788.60       
CHOICE FUND H.S.A.            439.04       901.58       751.18       1,216.28   

Maximum 501.52       944.00       803.14       1,241.98   
Minimum 264.30       527.68       446.80       695.78       
Var. - Min to Max 237.22       416.32       356.34       546.20       

90% 79% 80% 79%
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 Emp. Only 
 Emp. + 
Spouse 

 Emp. + 
Child(ren) 

 Emp. + 
Family 

Medical + Behavioral Health + Pharmacy
OAP HIGH OPTION               Consumer Choice Rx 45.60$       174.90$    129.44$    259.38$    
OAP HIGH OPTION               Coinsurance Rx 56.74         196.96       146.02       292.50       
OAP IN                        Consumer Choice Rx 43.80         173.82       126.28       254.24       
OAP IN                        Coinsurance Rx 54.94         195.88       142.86       287.36       
CMG HIGH OPTION               Consumer Choice Rx 25.28         73.90         46.26         119.24       
CMG HIGH OPTION               Coinsurance Rx 36.42         95.96         62.84         152.36       
CMG LOW OPTION                Consumer Choice Rx 20.02         56.52         36.62         88.34         
CMG LOW OPTION                Coinsurance Rx 31.16         78.58         53.20         121.46       
OAP LOW OPTION                Consumer Choice Rx 20.14         56.78         37.00         90.18         
OAP LOW OPTION                Coinsurance Rx 31.28         78.84         53.58         123.30       
CHOICE FUND H.S.A.            -             -             -             -             

Maximum 56.74         196.96       146.02       292.50       
Minimum -             -             -             -             
Var. - Min to Max 56.74         196.96       146.02       292.50       

Rates assume employee earns full $60 in 
premium incentive reductions.DRAFT 
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Recommend combining the current 11 different medical/pharmacy plan 
options to three plans:
◦ Cigna Medical Group
 HMO option
 Based on current CMG High plan
 Managed care within Cigna facilities, limited service area
 Lower deductibles, predictability of co pays
 Choice of providers limited to CMG

◦ Open Access Plus
 PPO option – in- and out-of-network coverage
 Based on combination of current OAP-High and OAP-IN plans
 Higher deductibles and co pays than CMG plan, and some coinsurance 
 Wider network of providers, plus ability to use out-of-network 

providers
◦ Choice Fund with HSA 
 “Consumer-directed” plan
 Highly regulated by IRS
 Greater up-front financial risk for employees; coinsurance after higher 

deductible
 Broadest provider network
 Ability to maintain tax-exempt Health Savings Account, with County 

contributions
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• Employees in OAP High, OAP In and CMG High will likely stay in 
the new OAP and CMG plans, which are most like their current 
plans, with premium decreases or only modest increases.

• Employees in OAP Low and CMG Low plans should migrate to the 
Choice Fund H.S.A. plan, with lower premiums,  less risk for 
catastrophic costs, and access to a Health Savings Account; 
financial counseling will be provided to these employees

• Employees in Choice Fund H.S.A. plan will not have an incentive 
to change.

Total Subscribers
Current FY 2012: % Projected FY 2013: %

CMG HIGH OPTION               4,696 42.6% CIGNA MED. GROUP (HM0) 4,696 42.4%
OAP IN                        1,798 16.3%
OAP HIGH OPTION               2,973 27.0%
CMG LOW OPTION                253 2.3%
OAP LOW OPTION                420 3.8%
CHOICE FUND H.S.A.            877 8.0%

OPEN ACCESS PLUS (PPO) 4,771 43.1%

CHOICE FUND H.S.A. 1,550 14.0%
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 Low enrollment:
◦ CMG Low – 253 employees
◦ OAP Low – 420 employees (nearly all automatically enrolled, i.e., enrolled by 

default)
 For inpatient hospitalization, these plans require employees to pay a 

co pay plus coinsurance after a deductible
 Plans have very high out-of-pocket maximums:
◦ Individual:
 $5,000 (In-Network)
 $10,000 (OAP Low Out-of-Network)

◦ Family:
 $10,000 (In-Network)
 $20,000 (OAP Low Out-of-Network)

 Contrast – Choice Fund/H.S.A. :
◦ Individual:  $2,000 (In-Network and Out-of-Network)
◦ Family:  $4,000 (In-Network and Out-of-Network)

 The CMG-Low and OAP-Low plans provide no access to a Health 
Savings Account

 Provide individual financial counseling for employees in the CMG and 
OAP Low plans so that they can make a more informed transition to 
a new plan 
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 Currently, employees who do not select their 
own plans are automatically enrolled in the 
OAP Low plan with Consumer Choice 
pharmacy

 For FY 2013, recommend automatically 
enrolling employees in the Cigna Medical 
Group (HMO) plan with Coinsurance Pharmacy
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 Cover bariatric surgery for obesity
◦ $900k additional cost in FY 2013,
◦ 3-year ROI
◦ Initial funding from reserves

 Free lab and imaging for diagnostic as well as 
preventive uses (in network) – $71k; significant 
source of employee confusion and dissatisfaction

 Increase ER co-pay to $200 from $175; lowers plan 
cost, encourages “steerable” utilization to more 
appropriate lower level of care (urgent care, PCP, 
web doctor)
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 Increase primary care physician, specialist and 
other co-pays; maintain roughly 30% ratio to Cigna 
contracted provider rates

 Chiropractic – reduce limit from 60 to 24 visits per 
year (average is 8 visits; one employee used more 
than 24 visits last year, 45)

 10% coinsurance ($1,000 max per admission) for 
hospitalization in-network in OAP plan

 Annual deductibles increase for CMG to 
$350/individual, $700 family

 New “Your Health First” Cigna disease management 
program; coordinated approach across multiple 
health issues, with favorable ROI estimate
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 Eliminate Consumer Choice/HRA plan
◦ Eliminates complexity
◦ Eliminates growing liability for unused HRA balances
◦ Employees who prefer a consumer-directed plan can 

choose the Consumer Choice HSA medical plan, which 
includes pharmacy

 Coinsurance Pharmacy:  Cost reduction programs 
provided by Catalyst
◦ Formulary Advantage
◦ Diabetic Sense
◦ Quantity limits

 Coinsurance Pharmacy:  Plan design changes
◦ Increase minimum amounts; strengthen incentive to use 

generics
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 Premium decreases and increases generally 
shared between employer and employee
◦ 38% of employees will actually see a reduction in 

premiums
◦ 42% will see increases of $10 or less per month

 Plan premiums normalized for risk – difference in 
premiums between plans reflects coverage, NOT 
relative health of members

 Move to consistency in employer contributions; 
employees “buy up” for more expensive coverage
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Rates assume employee earns full $60 
in premium incentive reductions.

 Emp. Only 
 Emp. + 
Spouse 

 Emp. + 
Child(ren) 

 Emp. + 
Family 

Medical + Behavioral Health + Pharmacy
Open Access Plus        Coinsurance Rx 517.80$    1,068.26$ 876.58$    1,420.98$ 
Cigna Medical Group Coinsurance Rx 489.26      988.65       806.27      1,308.82    
Choice Fund H.S.A.            434.88      893.03       744.06      1,204.75    

Maximum 517.80      1,068.26    876.58      1,420.98    
Minimum 434.88      893.03       744.06      1,204.75    
Var. - Min to Max 82.92         175.23       132.52      216.23       

19% 20% 18% 18%
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 Emp. Only 
 Emp. + 
Spouse 

 Emp. + 
Child(ren) 

 Emp. + 
Family 

Medical + Behavioral Health + Pharmacy
Open Access Plus        Consumer Choice Rx 471.49$    912.17$    753.89$    1,182.75$ 
Cigna Medical Group Consumer Choice Rx 471.49      912.17      753.89      1,182.75    
Choice Fund H.S.A.            Coinsurance Rx 434.88      878.26      735.92      1,179.37    

Maximum Coinsurance Rx 471.49      912.17      753.89      1,182.75    
Minimum 434.88      878.26      735.92      1,179.37    
Var. - Min to Max 36.61         33.91         17.97         3.38            

8% 4% 2% 0%
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Rates assume employee earns full $60 in 
premium incentive reductions.

 Emp. Only 
 Emp. + 
Spouse 

 Emp. + 
Child(ren) 

 Emp. + 
Family 

Medical + Behavioral Health + Pharmacy
Open Access Plus        Coinsurance Rx 46.31$      156.08$    122.70$    238.23$    
Cigna Medical Group Coinsurance Rx 17.77         76.48         52.38         126.07      
Choice Fund H.S.A.            -             14.77         8.14           25.38         

Maximum 46.31         156.08      122.70      238.23      
Minimum -             14.77         8.14           25.38         
Var. - Min to Max 46.31         141.31      114.56      212.85      

957% 1407% 839%
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To OAP Plan:

Alternative – to Choice Fund/H.S.A. Plan:

Current Monthly New

Emp. Medical Pharmacy Total

Open 
Access 

Plus
Inc. / 
(Dec.)

Employee 870     35.10$     11.14$     46.24$     46.31$     0.07$        
Emp. + Spouse 408     155.28$   22.06$     177.34$   156.08$   (21.26)$    
Emp. + Children 291     113.02$   16.58$     129.60$   122.70$   (6.90)$      
Emp. + Family 479     233.88$   33.12$     267.00$   238.23$   (28.77)$    

2,048 

Current Monthly New

Emp. Medical Pharmacy Total

Choice 
Fund/ 
H.S.A.

Inc. / 
(Dec.)

Employee 870     35.10$      11.14$     46.24$          -$           (46.24)$     
Emp. + Spouse 408     155.28$   22.06$     177.34$       14.77$       (162.57)$   
Emp. + Children 291     113.02$   16.58$     129.60$       8.14$         (121.46)$   
Emp. + Family 479     233.88$   33.12$     267.00$       25.38$       (241.62)$   

2,048 
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To OAP Plan:

Alternative – to Choice Fund/H.S.A. Plan :

Current Monthly New

Emp. Medical Pharmacy Total

Open 
Access 

Plus
Inc. / 
(Dec.)

Employee 473     35.10$     -$          35.10$     46.31$     11.21$     
Emp. + Spouse 124     155.28$   -$          155.28$   156.08$   0.80$        
Emp. + Children 134     113.02$   -$          113.02$   122.70$   9.68$        
Emp. + Family 194     233.88$   -$          233.88$   238.23$   4.35$        

925     

Current Monthly New

Emp. Medical Pharmacy Total

Choice 
Fund/ 
H.S.A.

Inc. / 
(Dec.)

Employee 473     35.10$      -$         35.10$          -$           (35.10)$     
Emp. + Spouse 124     155.28$   -$         155.28$       14.77$       (140.51)$   
Emp. + Children 134     113.02$   -$         113.02$       8.14$         (104.88)$   
Emp. + Family 194     233.88$   -$         233.88$       25.38$       (208.50)$   

925     
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To OAP Plan:

Alternative – to Choice Fund/H.S.A. Plan :

Current Monthly New

Emp. Medical Pharmacy Total

Open 
Access 

Plus
Inc. / 
(Dec.)

Employee 480     33.30$     11.14$     44.44$     46.31$     1.87$        
Emp. + Spouse 222     154.20$   22.06$     176.26$   156.08$   (20.18)$    
Emp. + Children 192     109.86$   16.58$     126.44$   122.70$   (3.74)$      
Emp. + Family 347     228.74$   33.12$     261.86$   238.23$   (23.63)$    

1,241 

Current Monthly New

Emp. Medical Pharmacy Total

Choice 
Fund/ 
H.S.A.

Inc. / 
(Dec.)

Employee 480     33.30$      11.14$     44.44$          -$           (44.44)$     
Emp. + Spouse 222     154.20$   22.06$     176.26$       14.77$       (161.49)$   
Emp. + Children 192     109.86$   16.58$     126.44$       8.14$         (118.30)$   
Emp. + Family 347     228.74$   33.12$     261.86$       25.38$       (236.48)$   
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To OAP Plan:

Alternative – to Choice Fund/H.S.A. Plan :

Current Monthly New

Emp. Medical Pharmacy Total

Open 
Access 

Plus
Inc. / 
(Dec.)

Employee 261     33.30$     -$          33.30$     46.31$     13.01$     
Emp. + Spouse 67       154.20$   -$          154.20$   156.08$   1.88$        
Emp. + Children 89       109.86$   -$          109.86$   122.70$   12.84$     
Emp. + Family 140     228.74$   -$          228.74$   238.23$   9.49$        

557     
Current Monthly New

Emp. Medical Pharmacy Total

Choice 
Fund/ 
H.S.A.

Inc. / 
(Dec.)

Employee 261     33.30$      -$         33.30$          -$           (33.30)$     
Emp. + Spouse 67       154.20$   -$         154.20$       14.77$       (139.43)$   
Emp. + Children 89       109.86$   -$         109.86$       8.14$         (101.72)$   
Emp. + Family 140     228.74$   -$         228.74$       25.38$       (203.36)$   
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To CMG Plan:

Alternative – to Choice Fund/H.S.A. Plan :

Current Monthly New

Emp. Medical Pharmacy Total

Cigna 
Medical 
Group

Inc. / 
(Dec.)

Employee 1,076 14.78$     11.14$     25.92$     17.77$     (8.15)$      
Emp. + Spouse 548     54.28$     22.06$     76.34$     76.48$     0.14$        
Emp. + Children 656     29.84$     16.58$     46.42$     52.38$     5.96$        
Emp. + Family 970     93.74$     33.12$     126.86$   126.07$   (0.79)$      

3,250 

Current Monthly New

Emp. Medical Pharmacy Total

Choice 
Fund/ 
H.S.A.

Inc. / 
(Dec.)

Employee 1,076 14.78$      11.14$     25.92$          -$           (25.92)$     
Emp. + Spouse 548     54.28$      22.06$     76.34$          14.77$       (61.57)$     
Emp. + Children 656     29.84$      16.58$     46.42$          8.14$         (38.28)$     
Emp. + Family 970     93.74$      33.12$     126.86$       25.38$       (101.48)$   

3,250 
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To CMG Plan:

Alternative – to Choice Fund/H.S.A. Plan :

Current Monthly New

Emp. Medical Pharmacy Total

Cigna 
Medical 
Group

Inc. / 
(Dec.)

Employee 585     14.78$     -$          14.78$     17.77$     2.99$        
Emp. + Spouse 166     54.28$     -$          54.28$     76.48$     22.20$     
Emp. + Children 303     29.84$     -$          29.84$     52.38$     22.54$     
Emp. + Family 392     93.74$     -$          93.74$     126.07$   32.33$     

1,446 

Current Monthly New

Emp. Medical Pharmacy Total

Choice 
Fund/ 
H.S.A. Inc. / (Dec.)

Employee 585     14.78$      -$         14.78$          -$           (14.78)$     
Emp. + Spouse 166     54.28$      -$         54.28$          14.77$       (39.51)$     
Emp. + Children 303     29.84$      -$         29.84$          8.14$         (21.70)$     
Emp. + Family 392     93.74$      -$         93.74$          25.38$       (68.36)$     
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To Choice Fund/H.S.A. Plan:

Alternative – to Cigna Medical Group Plan :

Current Monthly New

Emp. Medical Pharmacy Total

Choice 
Fund/ 
H.S.A.

Inc. / 
(Dec.)

Employee 86       9.64$        11.14$     20.78$     -$          (20.78)$    
Emp. + Spouse 51       37.16$     22.06$     59.22$     14.77$     (44.45)$    
Emp. + Children 62       20.58$     16.58$     37.16$     8.14$        (29.02)$    
Emp. + Family 93       64.68$     33.12$     97.80$     25.38$     (72.42)$    

292     

Current Monthly New

Emp. Medical Pharmacy Total

Cigna 
Medical 
Group

Inc. / 
(Dec.)

Employee 86       9.64$        11.14$     20.78$          17.77$       (3.01)$        
Emp. + Spouse 51       37.16$      22.06$     59.22$          76.48$       17.26$       
Emp. + Children 62       20.58$      16.58$     37.16$          52.38$       15.22$       
Emp. + Family 93       64.68$      33.12$     97.80$          126.07$    28.27$       

292     
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To Choice Fund/H.S.A. Plan:

Alternative – to Cigna Medical Group Plan :

Current Monthly New

Emp. Medical Pharmacy Total

Choice 
Fund/ 
H.S.A.

Inc. / 
(Dec.)

Employee 46       9.64$        -$          9.64$        -$          (9.64)$      
Emp. + Spouse 15       37.16$     -$          37.16$     14.77$     (22.39)$    
Emp. + Children 29       20.58$     -$          20.58$     8.14$        (12.44)$    
Emp. + Family 38       64.68$     -$          64.68$     25.38$     (39.30)$    

128     

Current Monthly New

Emp. Medical Pharmacy Total

Cigna 
Medical 
Group

Inc. / 
(Dec.)

Employee 46       9.64$        -$         9.64$            17.77$       8.13$         
Emp. + Spouse 15       37.16$      -$         37.16$          76.48$       39.32$       
Emp. + Children 29       20.58$      -$         20.58$          52.38$       31.80$       
Emp. + Family 38       64.68$      -$         64.68$          126.07$    61.39$       

128     
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To Choice Fund/H.S.A. Plan :

Alternative – to Cigna Medical Group Plan:

Current Monthly New

Emp. Medical Pharmacy Total

Choice 
Fund/ 
H.S.A.

Inc. / 
(Dec.)

Employee 90       9.52$        11.14$     20.66$     -$          (20.66)$    
Emp. + Spouse 23       36.90$     22.06$     58.96$     14.77$     (44.19)$    
Emp. + Children 25       20.20$     16.58$     36.78$     8.14$        (28.64)$    
Emp. + Family 34       62.84$     33.12$     95.96$     25.38$     (70.58)$    

172     

Current Monthly New

Emp. Medical Pharmacy Total

Cigna 
Medical 
Group

Inc. / 
(Dec.)

Employee 90       9.52$        11.14$     20.66$          17.77$       (2.89)$        
Emp. + Spouse 23       36.90$      22.06$     58.96$          76.48$       17.52$       
Emp. + Children 25       20.20$      16.58$     36.78$          52.38$       15.60$       
Emp. + Family 34       62.84$      33.12$     95.96$          126.07$    30.11$       

172     
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To Choice Fund/H.S.A. Plan :

Alternative – to Cigna Medical Group Plan:

Current Monthly New

Emp. Medical Pharmacy Total

Choice 
Fund/ 
H.S.A.

Inc. / 
(Dec.)

Employee 49       9.52$        -$          9.52$        -$          (9.52)$      
Emp. + Spouse 7          36.90$     -$          36.90$     14.77$     (22.13)$    
Emp. + Children 11       20.20$     -$          20.20$     8.14$        (12.06)$    
Emp. + Family 14       62.84$     -$          62.84$     25.38$     (37.46)$    

81       

Current Monthly New

Emp. Medical Pharmacy Total

Cigna 
Medical 
Group

Inc. / 
(Dec.)

Employee 49       9.52$        -$         9.52$            17.77$       8.25$         
Emp. + Spouse 7          36.90$      -$         36.90$          76.48$       39.58$       
Emp. + Children 11       20.20$      -$         20.20$          52.38$       32.18$       
Emp. + Family 14       62.84$      -$         62.84$          126.07$    63.23$       

81       
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Current New

Emp.
Medical + 
Pharmacy

Medical + 
Pharmacy

Inc. / 
(Dec.)

Employee 307     -$          -$          -$          
Emp. + Spouse 142     -$          14.77$     14.77$     
Emp. + Children 98       -$          8.14$        8.14$        
Emp. + Family 330     -$          25.38$     25.38$     

877     
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FY 2012 Current Monthly FY 2013 - No Changes FY 2013 - w/Changes FY 2013 - Alt. Choice

Plan/Coverage Emp. % Medical Pharmacy Total Total
Inc. / 
(Dec.) Total

Inc. / 
(Dec.) Total Inc. / (Dec.)

OAP - High/Coinsurance Pharmacy OAP/Coinsurance RX Choice Fund/H.S.A.
Employee 870          7.9% 35.10$   11.14$    46.24$   82.71$       36.47$   46.31$                          0.07$     -$                              (46.24)$      
Emp. + Spouse 408          3.7% 155.28$ 22.06$    177.34$ 256.87$     79.53$   156.08$                       (21.26)$ 14.77$                          (162.57)$    
Emp. + Children 291          2.6% 113.02$ 16.58$    129.60$ 194.72$     65.12$   122.70$                       (6.90)$   8.14$                            (121.46)$    
Emp. + Family 479          4.3% 233.88$ 33.12$    267.00$ 375.71$     108.71$ 238.23$                       (28.77)$ 25.38$                          (241.62)$    

2,048       18.6%
OAP - High/Consumer Choice Pharmacy OAP/Coinsurance RX Choice Fund/H.S.A.
Employee 473          4.3% 35.10$   -$        35.10$   65.46$       30.36$   46.31$                          11.21$  -$                              (35.10)$      
Emp. + Spouse 124          1.1% 155.28$ -$        155.28$ 222.60$     67.32$   156.08$                       0.80$     14.77$                          (140.51)$    
Emp. + Children 134          1.2% 113.02$ -$        113.02$ 168.16$     55.14$   122.70$                       9.68$     8.14$                            (104.88)$    
Emp. + Family 194          1.8% 233.88$ -$        233.88$ 326.19$     92.31$   238.23$                       4.35$     25.38$                          (208.50)$    

925          8.4%
OAP - IN/Coinsurance Pharmacy OAP/Coinsurance RX Choice Fund/H.S.A.
Employee 480          4.4% 33.30$   11.14$    44.44$   65.96$       21.52$   46.31$                          1.87$     -$                              (44.44)$      
Emp. + Spouse 222          2.0% 154.20$ 22.06$    176.26$ 221.69$     45.43$   156.08$                       (20.18)$ 14.77$                          (161.49)$    
Emp. + Children 192          1.7% 109.86$ 16.58$    126.44$ 163.35$     36.91$   122.70$                       (3.74)$   8.14$                            (118.30)$    
Emp. + Family 347          3.1% 228.74$ 33.12$    261.86$ 322.82$     60.96$   238.23$                       (23.63)$ 25.38$                          (236.48)$    

1,241       11.3%
OAP - IN/Consumer Choice Pharmacy OAP/Coinsurance RX Choice Fund/H.S.A.
Employee 261          2.4% 33.30$   -$        33.30$   47.44$       14.14$   46.31$                          13.01$  -$                              (33.30)$      
Emp. + Spouse 67            0.6% 154.20$ -$        154.20$ 184.85$     30.65$   156.08$                       1.88$     14.77$                          (139.43)$    
Emp. + Children 89            0.8% 109.86$ -$        109.86$ 134.62$     24.76$   122.70$                       12.84$  8.14$                            (101.72)$    
Emp. + Family 140          1.3% 228.74$ -$        228.74$ 270.05$     41.31$   238.23$                       9.49$     25.38$                          (203.36)$    

557          5.1%



FY 2012 Current Monthly FY 2013 - No Changes FY 2013 - w/Changes FY 2013 - Alt. Choice

Plan/Coverage Emp. % Medical Pharmacy Total Total
Inc. / 
(Dec.) Total

Inc. / 
(Dec.) Total Inc. / (Dec.)

CMG - High/Coinsurance Pharmacy CMG/Coinsurance RX Choice Fund/H.S.A.
Employee 1,076       9.8% 14.78$   11.14$    25.92$   54.65$       28.73$   17.77$                          (8.15)$   -$                              (25.92)$      
Emp. + Spouse 548          5.0% 54.28$   22.06$    76.34$   135.40$     59.06$   76.48$                          0.14$     14.77$                          (61.57)$      
Emp. + Children 656          6.0% 29.84$   16.58$    46.42$   93.97$       47.55$   52.38$                          5.96$     8.14$                            (38.28)$      
Emp. + Family 970          8.8% 93.74$   33.12$    126.86$ 206.87$     80.01$   126.07$                       (0.79)$   25.38$                          (101.48)$    

3,250       29.5%
CMG - High/Consumer Choice Pharmacy CMG/Coinsurance RX Choice Fund/H.S.A.
Employee 585          5.3% 14.78$   -$        14.78$   37.41$       22.63$   17.77$                          2.99$     -$                              (14.78)$      
Emp. + Spouse 166          1.5% 54.28$   -$        54.28$   101.13$     46.85$   76.48$                          22.20$  14.77$                          (39.51)$      
Emp. + Children 303          2.8% 29.84$   -$        29.84$   67.40$       37.56$   52.38$                          22.54$  8.14$                            (21.70)$      
Emp. + Family 392          3.6% 93.74$   -$        93.74$   157.36$     63.62$   126.07$                       32.33$  25.38$                          (68.36)$      

1,446       13.1%
CMG - Low/Coinsurance Pharmacy Choice Fund/H.S.A. CMG/Coinsurance RX
Employee 90            0.8% 9.52$      11.14$    20.66$   39.88$       19.22$   -$                              (20.66)$ 17.77$                          (2.89)$        
Emp. + Spouse 23            0.2% 36.90$   22.06$    58.96$   98.81$       39.85$   14.77$                          (44.19)$ 76.48$                          17.52$       
Emp. + Children 25            0.2% 20.20$   16.58$    36.78$   68.78$       32.00$   8.14$                            (28.64)$ 52.38$                          15.60$       
Emp. + Family 34            0.3% 62.84$   33.12$    95.96$   150.02$     54.06$   25.38$                          (70.58)$ 126.07$                       30.11$       

172          1.6%
CMG - Low/Consumer Choice Pharmacy Choice Fund/H.S.A. CMG/Coinsurance RX
Employee 49            0.4% 9.52$      -$        9.52$      22.64$       13.12$   -$                              (9.52)$   17.77$                          8.25$          
Emp. + Spouse 7               0.1% 36.90$   -$        36.90$   64.53$       27.63$   14.77$                          (22.13)$ 76.48$                          39.58$       
Emp. + Children 11            0.1% 20.20$   -$        20.20$   42.22$       22.02$   8.14$                            (12.06)$ 52.38$                          32.18$       
Emp. + Family 14            0.1% 62.84$   -$        62.84$   100.51$     37.67$   25.38$                          (37.46)$ 126.07$                       63.23$       

81            0.7%



FY 2012 Current Monthly FY 2013 - No Changes FY 2013 - w/Changes FY 2013 - Alt. Choice

Plan/Coverage Emp. % Medical Pharmacy Total Total
Inc. / 
(Dec.) Total

Inc. / 
(Dec.) Total Inc. / (Dec.)

OAP - Low/Coinsurance Pharmacy Choice Fund/H.S.A. CMG/Coinsurance RX
Employee 86             0.8% 9.64$      11.14$    20.78$    41.00$       20.22$    -$                              (20.78)$    17.77$                          (3.01)$        
Emp. + Spouse 51             0.5% 37.16$    22.06$    59.22$    101.91$     42.69$    14.77$                          (44.45)$    76.48$                          17.26$       
Emp. + Children 62             0.6% 20.58$    16.58$    37.16$    71.86$       34.70$    8.14$                            (29.02)$    52.38$                          15.22$       
Emp. + Family 93             0.8% 64.68$    33.12$    97.80$    156.30$     58.50$    25.38$                          (72.42)$    126.07$                       28.27$       

292          2.7%
OAP - Low/Consumer Choice Pharmacy Choice Fund/H.S.A. CMG/Coinsurance RX
Employee 46             0.4% 9.64$      -$         9.64$      23.75$       14.11$    -$                              (9.64)$      17.77$                          8.13$          
Emp. + Spouse 15             0.1% 37.16$    -$         37.16$    67.64$       30.48$    14.77$                          (22.39)$    76.48$                          39.32$       
Emp. + Children 29             0.3% 20.58$    -$         20.58$    45.30$       24.72$    8.14$                            (12.44)$    52.38$                          31.80$       
Emp. + Family 38             0.3% 64.68$    -$         64.68$    106.78$     42.10$    25.38$                          (39.30)$    126.07$                       61.39$       

128          1.2%
Choice Fund/H.S.A. Choice Fund/H.S.A.
Employee 307          2.8% -$        -$         -$        -$           -$        -$                              -$          
Emp. + Spouse 142          1.3% -$        -$         -$        14.77$       14.77$    14.77$                          14.77$     
Emp. + Children 98             0.9% -$        -$         -$        8.14$         8.14$      8.14$                            8.14$        
Emp. + Family 330          3.0% -$        -$         -$        25.38$       25.38$    25.38$                          25.38$     

877          8.0%



 Benefits managed by Magellan
◦ Behavioral health benefits - self-insured
◦ Employee Assistance Program – fully-insured

 Support for behavioral counseling with relation to 
bariatric surgery

 Continue to opt out of Mental Health Parity
 No other plan changes
 6% premium reduction (employer only)

Monthly Premiums FY 2012 FY 2013
Inc. / 
(Dec.)

Employee 10.50$    9.86$      (0.64)$     
Emp. + Spouse 19.62$    18.42$    (1.20)$     
Emp. + Children 16.42$    15.41$    (1.01)$     
Emp. + Family 25.50$    23.94$    (1.56)$     

DRAFT 
12/6/2011



 Law requires mental health benefits to be on par 
with medical benefits

 Recommend continuing “opt out”
 Law provides for non-Federal government plans 

that are self-funded to “opt out”
 Compliance would be costly to the County
 In most cases, mental health benefits are richer 

than medical benefits
 Implementing this law would, in most cases, 

adversely affect those using the mental health 
benefit as mental health co pays would increase 
and a deductible would apply

DRAFT 
12/6/2011



 Premium decrease 2.5% in Cigna and Delta 
(85% of employees); savings shared between 
employer and employee

Cigna Dental (Self-
Insured) FY 2012 FY 2013

Inc. / 
(Dec.)

Employee 14.68$    $14.28 (0.40)$     
Emp. + Spouse 32.38$    $31.51 (0.87)$     
Emp. + Children 35.02$    $34.07 (0.95)$     
Emp. + Family 45.02$    $43.80 (1.22)$     

Delta Dental 
(Fully Insured) FY 2012 FY 2013

Inc. / 
(Dec.)

Employee 25.32$    $24.65 (0.67)$     
Emp. + Spouse 55.88$    $54.37 (1.51)$     
Emp. + Children 60.42$    $58.82 (1.60)$     
Emp. + Family 77.70$    $75.63 (2.07)$     

EDS (Pre-paid 
Dental) FY 2012 FY 2013

Inc. / 
(Dec.)

Employee 4.50$      4.50$      -$        
Emp. + Spouse 8.54$      8.54$      -$        
Emp. + Children 11.20$    11.20$    -$        
Emp. + Family 12.86$    12.86$    -$        

DRAFT 
12/6/2011



 Baseline increase of 7.8%
 Recommend merging Vision with Medical and 

Stand-alone Vision to one plan with single set 
of rates

FY 2013

Combined
w/ 

Medical
Stand-
Alone 

Rate Emp. Rate Emp.
Employee 0.84$      4,323         10.70$    90            1.12$         0.28$      (9.58)$     
Emp. + Spouse 1.56$      1,774         20.20$    86            2.61$         1.05$      (17.59)$   
Emp. + Children 1.64$      1,890         21.16$    19            1.98$         0.34$      (19.18)$   
Emp. + Family 2.40$      3,031         31.06$    95            3.53$         1.13$      (27.53)$   

11,018       290          
97.4% 2.6%

Vision with Medical Stand-Alone Vision

Inc. / (Dec.)FY 2012

DRAFT 
12/6/2011



 FY 2013 premiums reduced 60%
 Re-bid using “reverse auction” process.
 Savings:  
◦ $638k to employer for Basic Life
◦ $2.492 million to employees for additional life, 

spouse life, etc.

DRAFT 
12/6/2011



 Employee-funded benefit
 Large accumulated fund reserve
 No premium changes
 Plan changes:
◦ Begin coverage after three-week waiting period or

first day of hospitalization
◦ $217k additional cost; reserves cover cost

Plan
FY 2012 

Multiplier
FY 2013 

Multiplier
Inc. / 
(Dec.)

40% 0.27% 0.27% 0.00%
50% 0.38% 0.38% 0.00%
60% 0.60% 0.60% 0.00%

DRAFT 
12/6/2011



 Administrative fees to departments reduced 
by $653,000 (24%)

DRAFT 
12/6/2011



Incentive Premium Reductions
Monthly Annual

Non-Tobacco User (employee 
and covered family member)

40$       480$     

Health Risk Assessment 10         120       
Biometric Screening 10         120       

60$       720$      

DRAFT 
12/6/2011



 Non-Tobacco Use – more emphasis on actually 
changing behavior along with financial incentive
◦ Give incentive to tobacco-using employees if they commit 

to tobacco cessation program
◦ Continue if employees complete program
◦ Re-test for nicotine use after six months to continue 

incentive
◦ Move to three-year cycle for re-testing of employees 

currently getting incentive
 Continue Biometric Screening and Health Assessment 

Incentives
 Continue Passport to Wellness as single incentive 

payment through FY 2013
 Exploring new arrangement to give employees and 

families discounted access to fitness centers 
throughout the valley, with membership fees paid as 
a pre-tax health premiums (adds marginal tax rate 
savings to discount)

DRAFT 
12/6/2011



State has significantly lower co pays in its 
PPO and EPO plans.

DRAFT 
12/6/2011

Monthly Employee Premiums

Medical + Behavioral Health + Pharmacy
 Emp. 
Only 

 Emp. + 
Spouse* 

 Emp. + 
Child(ren) 

 Emp. + 
Family 

PPO Plans:
County Open Access Plus        Coinsurance Rx 46.31$      156.08$   122.70$   238.23$   
State 155.00$   350.00$   331.00$   486.01$   
Phoenix Blue Cross Blue Shield - PPO 103.72$   NA NA 298.84$   

HMO Plans:
County Cigna Medical Group Coinsurance Rx 17.77$      76.48$      52.38$      126.07$   
State 40.00$      118.99$   101.01$   221.00$   
Phoenix Cigna - HMO 94.16$      NA NA 271.33$   
Phoenix Blue Cross Blue Shield - HMO 91.54$      NA NA 263.80$   

High-Deductible H.S.A. Plans:
County Choice Fund/H.S.A.            

Premiums -$          14.77$      8.14$        25.38$      
HSA Contribution Up-front on July 1 41.67$      83.33$      83.33$      83.33$      

State H.S.A.
Premiums 26.00$      102.01$   80.99$      193.01$   
HAS Contribution Per Pay Period 41.99$      83.01$      83.01$      83.01$      

* State is "Employee + Adult."
**Phoenix does not offer "Employee + Spouse" and "Employee + Children"

PPO

EPO 



Employer
FY 2012 FY 2013 Inc. / (Dec.) %

Med./Pharmacy/Beh. Hlth. 99,126,505$    103,563,712$ 4,437,207$  4.5%
Employee Assistance Prog. 195,157           200,818           5,660            2.9%
Dental 4,259,340        4,156,677        (102,663)       -2.4%
Vision 1,136,953        1,225,790        88,837          7.8%
Life Insurance 1,797,690        1,063,932        (733,758)       -40.8%
Short-Term Disability -                    -                    -                
Administration 2,751,398        2,067,240        (684,158)       -24.9%

Totals 109,267,043$ 112,278,169$ 3,011,126$  2.8%



Dec. 6: Review with Benefits Board of 
Trustees

Week of Dec 12:Brief Board of Supervisors
Week of Jan. 1: Board of Supervisors Agenda
Jan 25: Deadline to begin planning 

changes with ADP and other 
vendors

DRAFT 
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