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Executive Summary

The fourth quarter saw the adoption of the FY 2015 budget. The budget is $8.6 million reduction from the FY 2014 final budget.
The total budget for FY 2015 is $2,211,128,982. There was an increase to the operating budget of $64 million, offset by a $72.6
million decrease in the one-time funding. This was due, primarily, to the completion of the Sheriff’s Headquarters and 911 Center.
Chairman Barney and County Manager Manos were instrumental in the budget development process and the interaction with the
Constitutional Officers, Judicial Branch and Appointed Officials.

The budget process was greatly improved this past year by utilizing a zero-based budget model for several departments. The
departments that participated were: Justice Courts, County Attorney, Public Defense Services, Flood Control, Human Services and
the Office of Enterprise Technology. This new process allowed OMB to better understand the critical needs of the participant
departments while analyzing the underlying base cost elements of each agency.

Another major accomplishment this past quarter was the adoption of the countywide Strategic Plan on May 5, 2014. This was
a result of several countywide strategic planning sessions with the Board of Supervisors, Elected Officials, Judicial Officers and the
County Manager. The result was a more collaborative experience with accord from all of county leadership on the strategic
direction. The strategic priorities were focused and reestablished. Priorities were reduced from 10 to 5, and goals were reduced
from 29 to 14. Sandi Wilson, Angie Flick and Brian Hushek were asked to present our successful process at the AACo Annual

Conference on June 27, as many counties around the state are interested in following our strategic planning model.
T~ ‘ SR e e 1

Other strategic planning accomplishments included the
completion of a McJustice and Health Care Integration strategic
planning process, and facilitation and consultation with the
County Attorney’s and the Treasurer’s Offices on strategic plan
finalizations. These collaborative processes will continue into the
new fiscal year.

Finally, the Research and Reporting department was disbanded at
the end of Fiscal Year 2014. At the direction of the County
Manager, we will be working, together with Human Resources on
a new Employee and Customer Engagement process that utilizes
social media and new and improved techniques for analyzing and
evaluating our successes.
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Office of the
Deputy County
Manager

Activity Purpose
Statement:

The purpose of the
Business Performance
Management Activity is
to provide strategic
planning and
performance
measurement services to
County leaders and
managers
so they can meet
strategic goals and
priorities
based on data-driven
decisions
and be accountable to
the public.

Business Performance Management

County Strategic Plan Approved — May 5, 2014
Planning sessions held: November 2013 — March 2014

V ial

T Safe Regional
- © /8 Communities Services

County Strategic Priorities

Government
Operations

Growth and Fiscal Strength
Economic and

Development Responsibility

Department Strategic Planning

Background Information:

¢ County departments are actively engaged in providing services to the public either directly (through departments like the Courts
or Transportation) or indirectly (through departments like Facilities Management or Finance). Performance Management,
through the Managing for Results (MfR) tool, allows all departments to identify their customers, the services provided to the

customer and the quality of those services.

Plan — FY 2016 Focus:

¢ Each year departments examine their Strategic Business Plan (SBP) to determine if their issues, goals, activities or performance

measures need to be updated.

Budget:
¢ The FY 2015 budget was implemented with targets for
departmental performance based on available resources .

Deliver — Report — Analyze:

e As FY 2014 is wrapped up, departments have and will report on the
services delivered throughout the fiscal year and analyze their
performance. All FY 2014 performance data should be reported by
September 30, 2014.

Evaluate:
e FY 2014 data is evaluated in comparison to FY 2012 and FY 2013
Performance and FY 2015 Planned/ Budgeted Performance.
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Number of Department Updating
FY 2016 Strategic Business Plan

1

® Complete Update  m Partial Update m Not Updating
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Office of the Deputy County Manager Accomplishments

Office of the
Deputy County
Manager

Communications:

¢ Published an edition of Advantage Magazine that
highlighted County programs, recognized employees
for achievements, promoted benefits to employees,
and help familiarize them with other departments and

Office of Program Advocacy (continued):

e Continued coordination with Public Health, Adult
Probation, Correctional Health, MCSO, Courts, and
Human Services to identify and execute efficient cross

Reporting Departments: departmental health care integration opportunities

e Correctional Health

programs. ranging from data sharing, expanded billing
* Public Defense Services e Assisted Correctional Health Services (CHS) with online opportunities, available grants, and AHCCCS enrollment.
* Contract Counsel delivery of mandatory annual training programs.
* Legal Advocate e Published internal newsletter to OMB employees to Policy and Compliance:

* Legal Defender increase internal communication about the budget,

* Public Advocate priorities, benefits and internal issues.

* Public Defender e Assisted Office of Enterprise Technology (OET), Human
Medical Examiner Resources and Clerk of the Board in the installation,
Office of Management & troubleshooting, setup and staff training for new
Budget monitors.

¢ The Employee Concerns Resolution Program (HR2405)
policy was approved by the Board of Supervisors.

¢ The consolidated Policy Library was published for use
onto the EBC.

¢ The following policies have been drafted and are in
various stages of review for an upcoming Board action:

Office of the Deputy County + Assisted OET on technical issues for publishing online « Risk Management:
Manager training modules for departments. * Injury and lliness Prevention Plan Policies (A2234a —
Business Performance » Updated Strategic Planning and Managing for Results A22342)

Management
Communications
Office of Program
Advocacy

web pages to reflect updated plans and current
information. Updated Deputy County Manager
website and EBC with current information.

* Human Resources:
¢ Public Safety Supplemental Benefits Plan Injury
Standards and Exclusions (HR2643)
e Correctional Health, Public Health, and Human

pelicyicstomplidnes Office of Program Advocacy: Resources
Publ!c iEctany . e Completed data sharing documents between CHS and ¢ Information Technology Security Policy (A2236)
Ul sl Servu.:eS four (4) provider network organizations for critical e Security and Privacy Breaches, Incidents and
RESCAlCRIZREREHIE Seriously Mentally Ill (SMI) information. Emergencies (A2237)
¢ Completed initial health care outreach and literacy ¢ Granting and Terminating Access to Confidential

efforts within both the Sheriff’s Office (MCSO) Tent City
and the Alpha substance program.

Completed a detailed implementation plan for the
Performance Budget module of the CGI ERP
implementation scheduled to go-live in 2015.

Facilitated an expedited AHCCCS enrollment process for
chronically ill patients being released from jail.
Continued project management of CHS’ Electronic
Health Record stabilization efforts and newly identified
data interface needs.
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Information (A2238)

¢ Physical Access and Security of Confidential
Information (A2239)

¢ Electronic Media and Storage Devices with
Confidential Information (A2240)

¢ HIPAA Business Associates Agreement Policy
(A2241)

¢ Patients Rights Policy (A2242)
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Office of the
Deputy County
Manager

Significant Projects:
CIP Financial Support
CGI Implementation
HIPAA Compliance
Health Care Integration
Strategic Planning and MFR

Office of the Deputy County Manager

Accomplishments:

Correctional Health worked with the Office of Enterprise
Technology representatives, Office of Procurement
Services, Office of Program Advocacy, and the vendor
for ongoing Stage Il e-HR implementation.

Working with Adult Probation to allow access into the
Correctional Health Services e-HR system to better
identify the Seriously Mentally Ill (SMI) population.

Correctional Health started a mental health treatment
program specifically to help the female population in
the correctional setting to help reduce recidivism.

The Medical Examiner’s Office has made a job offer to a
Board Certified Forensic Pathologist to fill the final open
Medical Examiner position.

Utilizing $250,000 from a pass-through grant from
Public Health and $156,000 from BOS approved General
Funds, the Medical Examiner’s digital x-ray system was
placed into operation on May 1, 2014.

On May 19, 2014, the Recommended Budget was
presented, which the Board of Supervisors adopted as
the FY 2015 Tentative Budget.

On June 23, 2014, the Board of Supervisors adopted the
FY 2015 Budget.

The Adopted Budget was $8 million below FY 2014
Budget.

The Justware Case Management System has been
deployed in four Public Defense Services (PDS)
departments to replace the functionality of the older,
unstable IRIS system. Transition issues are still being
addressed, but the system is functioning as designed.
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Several recent appellate decisions resulting from
PDS attorney efforts are expected to help reduce
costs for the system.

Several attorneys from Public Defense Services
collaborated with other justice system participants
to plan and carry out the first Family Reunification
Day.

Maricopa County Public Fiduciary (MCPF) procured
a contract with eGuardianship as its new Banking
Operations and Case Management System.

MCPF fee schedule revisions were completed to
ensure compliance with Rule 33 of the AZ Rules of
Probate Procedure.

Public Health’s Office of Health Promotion &
Education altered its contract with Delta Dental to a
self-pay model, resulting in $311,000 in savings,
allowing for more clients to be served.

The Women, Infants & Children (WIC) nutrition
program at Public Health negotiated with Chicanos
Por La Causa to obtain free space in their Guadalupe
location, eliminating a lease payment and
facilitating access to clients.

Public Health’s South Phoenix Healthy Start, which
has been partnering with the Maricopa County
Estrella Jail facility to provide prenatal education,
case management, nursing, and support services
within the jail, has arranged to provide doula
services for inmates who give birth in the jail.
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Office of the
Deputy County
Manager

Significant Projects:

e CIP Financial Support

e CGIl Implementation

e HIPAA Compliance

* Health Care Integration

* Strategic Planning and MFR

Office of the Deputy County Manager

Challenges:

Working with the new State contract for mentally ill
patients and experiencing difficulties identifying the
Seriously Mentally Ill (SMI) population is a challenge for
Correctional Heath.

Retain Clinical staff during transition periods is a
challenge for Correctional Health.

Retain NCCHC compliance for CHS; survey due to occur
fall, 2014.

Manage an ever increasing pharmaceutical demand and
cost with new HepC treatments out, costs will continue
to increase for CHS.

The Medical Examiner’s Office will continue its effort to
attract applicants in a challenging economic
environment with competition from other Medical
Examiner/ Coroner systems vying for these limited
resources.

The Medical Examiner’s Office conducts examinations
six out of seven days. This places a strain on the nine
(one vacancy and one out on Medical Leave) available
pathologists and related support staff conducting
examinations.

Slowing state-shared revenues place operating
contingency at risk.

Funding sources for both capital and operating costs for
jail and court master plans need to be identified.

As the operating budget increases and fund balances
are depleted, the County is nearing the constitutional
expenditure limitation. Strategies and
recommendations are being developed to address this
concern.
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Increases in demand and reductions in resolutions,
most dramatically in felony and dependency,
challenge PDS to assign the new demand without
increasing the reliance on the more-costly contract
attorneys.

Ongoing staff training requirements challenge MCPF
to ensure uniform and consistent application of
Best Fiduciary Practices.

The Newborn Intensive Care Program at Public
Health received a $30,000 (7%) funding cut, with no
decrease in level of services required, which may be
impossible to fulfill.

Public Health’s dietetic Internship continues to
struggle to find affiliate agreements with hospitals
in Maricopa and Pima Counties, limiting our
enrollment.

Obtaining a quorum for Board of Health meetings
remains a challenge for Public Health.
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Correctional Health Services

The mission of the Correctional Health Services Department is to provide cost effective, medically
necessary, integrated health care services to patients in the County jails so they can proceed through the
judicial process

Thomas J. Tegeler, RN, MPH,CCHP,NEA-BC,
Director

FY 2014 Fourth Quarter — DCM Organization Report Page 7



Correctional
Health

Strategic Goals:

e By 2015, 90% of
Correctional Health Services
patients will have their
medications within 72
hours of booking, as a result
of electronic patient health
records.

By 2016, 80% of
Correctional Health Services
patients will receive
specialty or hospital care
within the provider
requested timeframe.

By 2016, the turnover rate
for direct patient care will
be no greater than 12%,
which will benefit pt care.

Inpatient and Outpatient Programs

FY 2014, Annual prelim results:

*Percentage of assessments completed w/in 14 days: 100
*Percentage of patients triaged within 24 hours: 97
*Percentage of booked inmates screened: 100
*Percentage of scheduled appointments kept: 84
*Percentage of screened inmates booked: 99

Solid Teamwork in Mental Health
benefits another patient!

On June 26™, a patient with serious mental illness
was placed on a 24 hour hold after his bond was paid.
During this hold, mental health staff coordinated the
man’s release for daytime hours and accommodation
for his wheel chair use. Working together, Patsy Bass
and Joe Hill created a plan and were able to have the
patient’s petition amended by the case manager. This
example illustrates the team work CHS employees
demonstrate on a daily basis.

Background Information:

* The first four program results for the
outpatient program are directly linked to
NCCHC accreditation and Graves v. Arpaio
compliance.

Analysis:

* In partnership with the Sheriff’s Office,
Office of Enterprise Technology, and our
Electronic Health Care Vendor, CHS has
successfully implemented more than 90%
of our electronic records.

Action Steps:

¢ Continue to monitor and track compliance
measures closely.

* Manage provider productivity for the
Outpatient visits by provider and hold
medical and mental health providers
accountable.

* Continue with due diligence in achieving e-

Programs: HR ongoing milestones.

~ Ui Thanks for your dedication to our patients! o
* Outpatient Current Initiatives:

* Support Services * Successfully implement e-HR.

* Return To Competency and + Maintain low vacancy and turnover rates in
Evaluation Program the clinical areas.

* Maintain accreditation.

* Restructure IT support services received.

* Secure e-HR incentive funding.

¢ Add new educational partnerships.

* File Motion to Terminate CHS/Graves v.
Arpaio lawsuit.

* Work with other County partners on
Affordable Care Act (ACA) initiatives.

FY 2014 Fourth Quarter — DCM Organization Report Page 8



Correctional
Health

Key Result Measures:

Percent of initial health
assessments completed
with 14 calendar days.
Percent of patients triaged
within 24 hours.

Percent of prescriptions
written that are given
within three days.

Percent of scheduled
appointments kept.
Percent of screened
inmates booked.

Percent of infirmary
patients discharged within
16 days.

Percent of mental health
unit patients discharged
within 25 days.

Percent of complete
medical records provided to
external requestors within 7
days.

Percent of Rule 11
evaluations performed
within 21 days.

Percent of competency
determinations performed
within 78 days.

Percent of inmates found
not restorable within 15
months of determination of
incompetence.

Correctional Health Services

Accomplishments:

¢ Working with the Office of Enterprise
Technology representatives, Office of
Procurement Services, Office of Program
Advocacy, and vendor for ongoing Stage |l
e-HR implementation.

¢ Recipients of a 2014 NaCo Award in
collaboration with the Office of Enterprise
Technology related to the implementation
phase of e- HR.

¢ FY 2014 within budget targets.

* Worked with Office of Procurement
Services and Office of Enterprise
Technology to change copier/printer
vendors and consolidate equipment on the
internet for cost savings.

¢ Attended various CGIl workgroup sessions
and will continue to learn and/or contribute
to the ongoing efforts.

¢ Have successfully worked with e-HR vendor,
Office of Procurement Services, and Office
of Program Advocacy to streamline and
prioritize new e-HR requests.

¢ Working with Adult Probation to allow
access into the CHS e-HR system to better
identify the Seriously Mentally I
population.

¢ Will host a national Certified Correctional
Healthcare Professional (CCHP) exam in
August for NCCHC.

¢ Started a new mental health treatment
program specifically to help the female
population in the correctional setting to
help reduce recidivism.
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Challenges:

Working with the new State contract for
mentally ill patients and experiencing
difficulties identifying the Seriously Mentally
Il (SMI) population.

Retain clinical staff during transition periods.
Developing ongoing partnership with
outside health care providers for both
medical and forensic services.

Manage a structurally sound and fiscally
responsible budget while continuing to
meet the demands of inmate movements
and increased population.

Retain NCCHC compliance; survey due to
occur fall 2014.

Manage an ever increasing pharmaceutical
demand and cost with new Hepatitis C
treatments out, costs will continue to
increase.

Maintain ongoing compliance with NCCHC
and Graves v. Arpaio; including upcoming
survey in fall 2014.

Implement e-HR to its potential.

Work with the County Risk Management
department on ongoing legal claims.
Manage an increasing Rule 11 evaluation
population.

Working with Internal Audit department on
a challenging audit.
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Medical Examiner

The Mission of the Medical Examiner is to provide professional death investigations,
examinations, tests and reports to determine the cause and manner of death to decedents'

families, the judicial system and public health communities so they can protect public health
and ensure justice.

David Boyer
Director

FY 2014 Fourth Quarter — DCM Organization Report Page 10



Medical Examiner

Strategic Goals:

e By July, 2015, 25% (from
19.2% as of June 30, 2014) of
jurisdictional cases will be
released directly to the
family’s funeral home of
choice.

The Office of the Medical
Examiner will improve service
to families by completing
cases within established
timeframes of 80% (26.8% as
of June 30, 2014) of cases
closed within 45 days and
95% (46.0% as of June 30,
2014) of cases closed within
90 days.

Key Result Measures:

¢ Percent of cases completed
(available for public release)
within 90 days.

¢ Percent of cases not admitted
(CNA's).

Medical Examiner Program

FY 2014, 4th Quarter Program Outputs:
*Number of Medical Examiner cases admitted: 964
*Number of cases not admitted (CNA’s): 236
*Number of Medical Examiner cases closed: 1282
% of Cases Closed in 90 Days
100.0%
m1Q
50.0% - m2Q
m3Q
0.0% - m4Q
FY 10-11 FY 11-12 FY 12-13 FY 13-14 Goal
% of Cases Not Admitted
30.0% ((_NA=5)
25.0%
20.0% -
m1Q
15.0% -
m2Q
10.0% -

% m3Q
5.0% - ®4Q
0.0% -

FY10-11 FY11-12 FY12-13 FY13-14 Goal
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Background Information:

A

A

Medical Examiner Program examines/
investigates all jurisdictional cases to
determine cause and manner of death.
Cases Not Admitted (CNA’s) are
jurisdictional cases that are non-suspicious,
with no trauma and have an extensive and
documented medical history. The decedent
is released directly to the Next of Kin’s
selected funeral home; bypassing
transportation to the Medical Examiner for
an examination.

nalysis:

During the 4th Quarter, caseload decreased
.91% from the 3" Quarter.

The CNA % decreased .20% from the 3™
Quarter.

ction Steps:

The final Medical Examiner position is
tentatively scheduled to be filled by
October 1st; pending the approval from the
Arizona Medical Board on the doctors
medical license.

Continue the in-house training for all
Medicolegal Death Investigators.
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Medical Examiner

Current Initiatives:

The Hydrogen gas conversion
for the lab continues in the
equipment conversion stage.
NAME (National Association
of Medical Examiner)
accreditation will continue.
Mass Fatality Plan continues
to move forward in
partnership with state and
county Emergency
Management.

The department Digital X-Ray
system is now operational.
The department has
scheduled a Mobile Morgue
build out for the week of
October 20th.

Medical Examiner

Accomplishments:

e The department has made a job offer to a
Board Certified Forensic Pathologist to fill
the final open Medical Examiner position.
With a tentative October 1, 2014, start
date. The candidate is waiting final
approval from the Arizona Medical Board
on her medical license application.

* Utilizing $250,000 from a pass-through
grant from Public Health and $156,000
from BOS approved General Funds, the
digital x-ray system was placed into
operation on May 1, 2014.
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Challenges:

 During the last year, a total of six Forensic
Pathologist positions became vacant. We have
been successful in recruiting and staffing five of
these positions with Board Certified Forensic
Pathologists, but one of these positions remain
vacant pending acceptance of job offer.
Nationally, there are only 500 Board Certified
Forensic Pathologists at any given time and as a
result, a heavy demand for their services. The
department will continue its effort to attract
applicants in a challenging economic
environment with competition from other
Medical Examiner/ Coroner systems vying for
these limited resources.

e The department conducts examinations six out
of seven days. This places a strain on the nine
(one vacancy and one out on Medical Leave)
available pathologists and related support staff
conducting examinations. As a result of
increased exam frequency, there is a decrease
in available paper days to complete pending
cases. The desired goal of 90% of cases
completed in 90 days is based on a caseload of
250 cases a year per doctor. The department is
currently projecting a yearly caseload per
doctor of 360. As a result of this increased
caseload, the projected timeline for case
completion increases from 90% in 90 days to
90% in 120 days. The remaining 10% of cases
which will be the complex homicide, infant, etc.
can enter the 240+ day timeline.

¢ Recruitment and retention of our Medicolegal
Death Investigators has been a challenge during
the last 12 months. During the last quarter, we
lost three positions to jurisdictions outside of
Maricopa County.
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Office of Management & Budget

The mission of the Office of Management & Budget (OMB) is to provide a sustainable, structurally
balanced budget to the Board of Supervisors and County Manager so they can achieve the County's
mission within available resources.

Sandi Wilson
Deputy County Manager
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Management &
Budget

Strategic Goals:

e By 2015, the budgeted
mandated fixed
contributions to the State
of Arizona will be less than
20% of total General Fund
budgeted operating
revenues, a reduction of
11.9% from the FY 2010
level.

By 2015, 88% of County
Department and District
budgeted expenditures will
directly support
department specific
programs and activities,
from 85.8% in FY 2013.
By 2015, 28% of the net
operating revenue for all
County Departments and
Districts will be from
sources other than taxes,
down from 26.5% in FY
2013.

By 2015, the County’s
burden on taxpayers, as
measured by total County
tax revenues as a
percentage of personal
income, will be less than
0.8%, a reduction of 2.4%
from the FY 2010 level.

Planning & Budgeting Program

Key Result Measures (FY 2014):
¢ Percent of activities with actual expenditures at the end of

the fiscal year within 5% of the mid-year forecast: 59.5.%
* Percent of appropriated budgets with expenditures within
budget at the end of the fiscal year: 100.0%

Sales Tax: Monthly Actual vs. Budget
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$42.0 5413
%U.S
oo JA A~
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$12.0

511.5

511.0

Millions

510.5 -

510.0

59.5

59.0
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Background Information:

¢ State-shared sales tax, state-shared vehicle
license tax, and jail tax collections slowed
during the fourth quarter.

Analysis:

¢ Through then end of June (3rd close),
State-Shared Sales Tax receipts are 6.1%
ahead of FY 2013. As a result of this growth
rate, the year-to-date receipts are $6.8
million above the budgeted level.

* State-Shared Vebhicle Licenses Tax is also
more than $6.4 million better than budget
through June (3rd close). Overall, receipts
are 6.7% above last year.

¢ Jail Excise Tax receipts are also ahead of
schedule, posting a 6.8% growth rate over
last year (through 3rd close). This increase
results in $1.9 million in receipts above
budget through December.

¢ As of the June 3rd close, there is an overall
(revenue and expenditure) positive variance
to forecast in the General Fund of $13.4
million.

Action Steps:

* OMB will need to be vigilant in monitoring
revenue and expenditures throughout FY
2015, alerting the Board and
recommending corrections as issues arise.
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Management &
Budget

Current Initiatives:

e Review and revision of
budget policies is
underway which will better
align them to current
practices.

Implementation is
underway on a new
Performance Budgeting
System for the County.
Researching a new Position
Management Application
System has begun.

Management & Budget

Accomplishments:

¢ Throughout the quarter, OMB participated in
the County Manager’s weekly FY 2015 Budget
Briefing sessions with the Board’s Chiefs of
Staff.

¢ OMB finalized budget recommendations and
consolidated the recommended budget.

¢ On May 19, 2014, the Recommended Budget
was presented, which the Board of
Supervisors adopted as the FY 2015 Tentative
Budget.

¢ OnJune 23, 2014, the Board of Supervisors
adopted the FY 2015 Budget.

» Adopted Budget was $8 million below FY
2014 Budget.

FY 2014 Fourth Quarter — DCM Organization Report

Challenges:

Slowing state-shared revenues place operating
contingency at risk.

Funding sources for both capital and operating
costs for jail and court master plans need to be
identified.

Long-term solution is needed to achieve structural
balance in the Detention Fund.

Special revenue funds will need to be monitored
due to structural balance issues.

As the operating budget increases and fund
balances are depleted, the County is nearing the
constitutional expenditure limitation. Strategies
and recommendations are being developed to
address this concern.
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Public Defense Services

The mission of Public Defense Services is to furnish quality legal representation to indigent individuals
assigned to us by the court so they will be provided the benefit of the protection of their fundamental legal
rights, as guaranteed to everyone.

James L. Logan
Director
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Public Defense
Services

Strategic Goals:

e By July 2019, 100% of capital trial
and capital post-conviction relief
cases that do not have
representation conflicts will be
assigned to staffed offices,
thereby capitalizing on the
management controls inherent in
those offices and ultimately
resulting in improved quality
control for clients and improved
cost control for citizens.

By July 2019, 100% of the Cradles
to Crayons courts will be staffed
with attorneys employed by the
in-house offices of Public Defense
Services to handle all cases
without a conflict of interest,
thereby capitalizing on the
management controls inherent in
those offices and ultimately
resulting in improved quality
control for clients and improved
cost control for citizens.

By July 2019, 75% or more of all
clients in non-capital cases
without a conflict of interest, will
be represented by attorneys in
the staffed offices (in the areas in
which the various offices
practice), thereby capitalizing on
the management controls
inherent in those offices and
ultimately resulting in improved
quality control for clients and
improved cost control for
citizens.

Public Defense Constellation Totals

FY 2014, 3" Quarter Constellation Highlights:
*Number of Departmental Activities:

eGeneral Fund Expenditures:

*Other Fund Expenditures:

*Total Demand (Case Net Assignments):
eTotal Output (Case Resolutions):

20
$27,434,875
$441,155
22,064
19,623

Public Defense Expenditures by Month

EPD mLD mOLA mOPA mOCC

$10.0M

$8.0M
$6.0M
$4.0M
$2.0M

$S0.0M
Jan Feb

Mar

FY 2014, 3rd Quarter Expenditures by Program

M Adult Civil Representation
M Indigent Rep Support Svcs

1%

M Adult Criminal Representation
M Juvenile Representation
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Background Information:

¢ Beginning in May 2007, Public Defense
Services Administration was consolidated
to facilitate the coordination of business
and financial planning.

* Public Defense Services’ data reporting will
run a quarter behind. Due to delays in
receipt of information from external sources
and the time required to enter and process
data, accurate information is not available
sooner.

Analysis:

¢ Spending in the first three quarters of FY
2014 is 14.4% higher than same period in
the prior fiscal year. This is partially
attributable to salary increases and the
return to contracted attorney rates.
Demand increases and ongoing expenses
for long-term cases are also driving costs.

Action Steps:

* PDS will continue to work with the Court,
other justice system agencies, and the
Office of Management and Budget to
document issues and identify solutions
where possible.

Reporting Departments:
¢ Public Defender (PD)

¢ Legal Defender (LD)

¢ Legal Advocate (OLA)

¢ Public Advocate (OPA)

e Contract Counsel (OCC)
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Public Defense
Services

Activities & Descriptions:
Appeal and Post-Conviction
Relief (ADAP) is representation
of adults in appeal and post-
conviction relief matters.
Capital (CAPP) is
representation of adults
charged with capital offenses.
Capital Post-Conviction Relief
(CPCR) is representation of
adults in capital post-
conviction relief proceedings.
Misdemeanor (MISS) is
representation of adults
charged with misdemeanors.
Non-Capital Felony (NCFR) is
representation of adults
charged with non-capital
felonies.

Probation (VPPR) is
representation of adults in
Probation Violation Courts.
Witness (WITR) is
representation of witnesses as
ordered by the court.

Key Result Measures:

Percent of Appeal and
Trial/Post-Conviction Relief
Cases in Which the Outcome is
Other Than Affirmed .

Percent Of Capital Cases with
Disposition Less than Capital.
Percent Of Non-Capital Felony
Cases with Disposition to
Lesser Charges or Fewer
Counts.

Adult Criminal Representation Program

Expenditures by Month
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Capital Cases Resolved to Conclusion — FY 2014 3¢ Quarter

FY 2014 Fourth Quarter — DCM Organization Report

Background Information:

The majority of the representation for this
program is provided by attorneys in one of three
staffed offices (PD, LD, and OLA). Conflict and
excess capacity cases are assigned to private
attorneys by the Office of Contract Counsel.

Analysis:

Non-Capital felony filings for FY 2014 are
forecasting to be 5.48% over the prior year’s
actuals. Unfortunately, resolutions are not
keeping pace (FY 2014 is forecasting only 2.28%
over FY 2013). With staffed offices functioning at
caseload maximums, demand is being assigned to
contract attorneys for additional cost. Spending
remains elevated as a result of both case filing
and case resolution issues.

Two Capital Post-Conviction Relief cases were
assigned in the current fiscal year that were not
anticipated/budgeted (only 3 anticipated). Due
to the significant expense for these cases,
spending is forecasting to be 26% over budget.
Appeal and Non-Capital Post-Conviction Relief
filings for FY 2014 are forecasting an increase of
more than 10% over FY 2013. Probation
Violation Court demand is forecasting to increase
by more than 10% over the prior year. PDS isn’t
budgeted for increases this size in these areas.
This program is forecasting to run over budget.
The Board of Supervisors has approved
contingency funds to address the budget
overruns.

Action Steps:

PDS will continue to work with the Court and the
Office of Management & Budget to research and
implement any other possible means of
mitigating financial impacts from demand

increases and/or output reductions.
Page 18



Public Defense
Services

Activities & Descriptions:

Child Dependency (CDRE) is
representation of children in
dependency/severance matters.
Juvenile Delinquency and
Incorrigibility (JDIR) is
representation of juveniles
charged with incorrigible or
delinquent acts.

Juvenile Emancipation (JEMR) is
representation of juveniles
pursuing legal emancipation.
Juvenile Guardian ad Litem
(JGAL) is representation of the
best interests of individuals
assigned by the Juvenile Court.
Juvenile Appeal (JUAP) is
representation of persons

appealing Juvenile Court matters.

Juvenile Notification (JUNR) is
representation of juveniles with
abortion rights issues.

Juvenile Probation (JUPR) is
representation of juveniles in
probation matters.

Parental (PADR) is representation
of parents in dependency/
severance matters.

Key Result Measures:

Percent Of Juvenile Guardian Ad
Litem (at law) Child/Cases in
which the Court Finds in
Conformity with Position
Advocated.

Percent Of Juvenile Delinquency
and Incorrigibility Cases with
Disposition to Lesser Charges or
Fewer Counts.

Percent Of Parent/Child/Case
Dependency Petitions not
Granted.

Juvenile Representation Program

Expenditures by Month
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Background Information:

Representation for this program is provided by a
mixture of staffed office attorneys (LD, OLA, and
OPA) and private attorneys contracted by the
Office of Contract Counsel.

Analysis:

Dependency demand (CDRE, JGAL, and PADR) has
been increasing dramatically over the last five to
ten years. Demand increased more than 61% in
the years from FY 2010 to FY 2013. Demand for
FY 2014 is forecasting to increase another 29.5%.
Unfortunately, resolutions are not keeping pace
(FY 2014 is currently forecasting only an 8.9%
increase resolutions over the prior year). Recent
staffing additions to the Office of the Public
Advocate will allow for increased assignments to
that office over the short term. However, due to
lengthy case durations, this staffing addition is
likely to be maximized quickly.

Pay structure for the contracts and staffing
changes in the in-house offices over the last six
years have largely mitigated the financial impact
of the prior demand increases for dependency
representation. However, these efforts are
nearly maximized. Any new increases will almost
certainly have significant effects on spending.
Due to the lengthy duration of the bulk of these
cases, the expenditure increases will be ongoing.
Currently, it appears that the FY 2014 budget
may be sufficient for the expenditure increases
forecasted for this program.

Action Steps:

PDS will continue to work with the Court and the
Office of Management & Budget to research and
identify other possible means of mitigating
demand/financial impacts.
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Public Defense

Adult Civil Representation Program

Services Expenditures by Month
$200,000
Activities & Descriptions:
* Adult Guardian ad Litem $150,000
(AGLR) is representation of the ®Jan
best interests of various $100,000
individuals assigned to us by W Feb
the Adult Court. SS0,000 ® Mar
Mental Health (MENR) is
representation of persons at $0
risk of loss of liberty in civil AGLR MENR PROB SEVP
mental health matters.
Probate (PROB) is
representation of persons with Net Demand by Month
matters pending in probate 400
court.
Sexually Violent Persons 300 -
(SEVP) is representation of
: HJan
persons who are at risk of loss 200 -
of liberty in sexually violent M Feb
person matters .
100 A = Mar
0 -
Key Result Measures:
¢ Percent of Adult Guardian ad AGLR MERR PROB SEVP
Litem Cases in Which Court
Rules in Conformity with Adult Guardian ad Litem Court Findings — FY 2014 3" Quarter

Position Advocated.

Percent of Mental Health
Cases in which a
Determination is Made as to
Commitment within 30 Days.
Percent Of Probate Cases in
which a Determination is
made as to Guardianship.

FY 2014 Fourth Quarter — DCM Organization Report

Background Information:

¢ Adult Guardian ad Litem and Probate
representation are provided by private attorneys
contracted for these services through the Office
of Contract Counsel.

¢ Mental Health Representation is provided
primarily by a unit of attorneys and staff in the
Office of the Public Advocate.

 Sexually Violent Persons Representation is
provided primarily by attorneys and staff in the
Office of the Legal Advocate.

Analysis:

¢ Demand increased 102% in Adult Guardian ad
Litem from FY 2011 to FY 2013. For FY 2014, it is
forecasting to increase another 8.8%. Probate
representation is forecasting a 10.6% increase for
FY 2014.

¢ New Sexually Violent Person assignments are
forecasted to increase 33.3% for FY 2014 (from
12 to 16 cases). More importantly, the terms of
confinement have lengthened over the last
several years, resulting in a greater number of
open cases.

¢ Cases in some areas of this program remain open
for many years and generate expenses for the
duration.

¢ While this program is currently forecasted to run
over budget, savings elsewhere in the system
may be sufficient to offset the overrun. Further,
contingency funds are being held in reserve if
needed.

Action Steps:

¢ PDS will continue to work with the Court and the
Office of Management & Budget to research and
identify possible means of mitigating
demand/financial impacts.

Page 20



Public Defense Support Services Program

Services Expenditures by Month Background Information:

- - $140,000 * This program provides funds, through the Office
Activities & Descriptions: of Contract Counsel, for legally required expenses
* Support Services (IRSS) $120,000 - for indigent individuals who are NOT represented

provides legally required $100,000 - by a an attorney funded by Public Defense for
financial support for indigent $80,000 - " Jan their pending court matter. That includes cases
persons who represent ’ M Feb in which the defendant is proceeding in Propria
themselves (Pro Per) or who $60,000 - Persona (Pro Per) to represent him/herself. This
are represented by private $40,000 - = Mar also includes cases in which retained attorneys
counsel . $20,000 - represent defendants, who have been
! determined to be indigent by the Court.
S
Analysis:
Key Result Measures: Net Demand by Month * Expenses in this activity are extremely
e Percent of Payments 70 unpredictable in both volume and in cost. FY
Processed Within 30 Days of 2012 saw a 16% increase in expenses from the
Receipt. 60 - prior fiscal year. FY 2013 expenses were slightly
50 ~ higher than FY 2012 (0.2%), even though demand
40 - W Jan actually declined 4%. FY 2014’s demand is
30 - H Feb projecting to increase more than 26%, and
20 - expenses are forecasting to be over budget by
= Mar nearly 55%.
10 1 e PDSisn’t budgeted for an increase of this size.
0 - However, savings elsewhere in the system may
IRSS be sufficient to offset overruns. Further,
contingency funds are being held in reserve to
Support Services Payments Processed — FY 2014 3™ Quarter address final overruns.

¢ Public Defense has extremely limited control over
this area, as the services are provided pursuant to
court order.

Note:

¢ Due to enhanced and more time-consuming
auditing procedures, the time for payment
processing has lengthened. The associated Result
Measure may have to be reexamined in the near
future.
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Public Defense
Services

Current Initiatives:

¢ Justware Case Management
System: Efforts are ongoing
for the analysis and future
conversion of the remaining
PDS lines of business into
Justware. The remaining areas
include: LD and OLA
Dependency, OLA Sexually
Violent Persons, and all lines of
Business for the Office of
Contract Counsel.

The Office of the Public
Defender is in the process of
adding an additional Capital
Representation team to take
cases that would otherwise go
to contract attorneys at a
higher cost.

An attorney in the Office of
the Public Advocate is
responsible for the Juvenile
Court chapter in the Official
Appellate Handbook for
Arizona. This attorney is
working on revising the
chapter and assisting with the
editing of the entire
Handbook.

Public Defense Services

Accomplishments:

¢ The Justware Case Management System has been
deployed in four PDS departments to replace the
functionality of the older, unstable IRIS system.
Transition issues are still being addressed, but the
system is functioning as designed.

¢ As a cost-savings measure, the Office of the Public
Defender’s Criminal Mental Health Unit recently
began representing civil Sexually Violent Person

cases in which the Office of the Legal Advocate has a

conflict.

* Several recent appellate decisions resulting from PDS

attorney efforts are expected to help reduce costs
for the system. The first will hopefully, positively
affect jail and prison costs by reducing/eliminating
incarceration of people who are motivated to
continue treatment after a relapse. The second

allows defendants who wish to represent themselves

on their appeal matters, the ability to do so. This
eliminates the need for an assigned publicly-funded
attorney.

¢ Several attorneys from Public Defense Services
collaborated with other justice system participants
to plan and carry out the first Family Reunification
Day. This event, held on June 9th, was a celebration
of families who have reunited after the filing of a
dependency.

¢ Public Defender hosted or co-hosted a total of forty-
two different training events in the third quarter of

FY 2014, eighteen of which were legal skills trainings.

The remaining thirty-four trainings were

technical/procedural trainings, sixteen of which were

for training staff on the Justware case management
system.

FY 2014 Fourth Quarter — DCM Organization Report

Accomplishments (Cont’d):

¢ The Office of the Public Advocate is collaborating
with other agencies as part of the Juvenile
Detention Alternatives Initiative (JDAI) and
Cross-Over Youth Initiative. The purpose of JDAI
is to ensure that only the right children are
detained at the right time. The Cross-over Youth
initiative is looking at the needs of children
involved in the delinquency and dependency
system and how to prevent them from entering
one system if they are already involved in
another.

¢ In addition to these accomplishments,
management and attorneys in several offices are
heavily involved in a number of ongoing County
collaborations that have positive effects on the
justice system and the lives of our clients.

Challenges:

* Increases in demand and reductions in
resolutions, most dramatically in felony and
dependency, challenge PDS to assign the new
demand without increasing the reliance on the
more-costly contract attorneys.

¢ Increasing hourly rates for expert witnesses
challenge PDS to retain and utilize necessary
experts, while still remaining within budget.
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Office of the Public Fiduciary

The Mission of the Maricopa County Public Fiduciary is to provide guardianship, conservatorship,

decedent services and court-ordered investigations for vulnerable persons so their estates and well-being
are protected

Catherine R. Robbins
Director
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Public

Fiduciary Services Program

Fiduciary

FY14, 3" Quarter Program Outputs:
*Number of Conservatorship and Probate referrals/

Strategic Goals: cases completed, stabilized or closed: 62

« By July 2014, 80% of *Number of Guardianship cases stabilized or closed: 54
appointed estate *Number of Guardianship referrals and
administration and investigations completed: 48
guardianship administration
cases will be stabilized
within 18 months to ensure . -
vulnerable persons' estates Fiduciary Services Demand
and well-beings are 35
protected. 30
By July 2014, 90% of 25
guardianship intake referral 20 o Jan
investigations will be
completed within 90 days 15 - B Feb
of written referral to ensure 10 - = Mar
vulnerable persons' estates 5 -
and well-beings are

protected.

EADM GARD

Key Result Measures:

¢ Percentage of Estate
Administration Cases
Stabilized or Closed Within
18 Months of Referral.
Percentage of Financial
Exploitation Investigations
Completed Within 180 Days
of Referral.
Percentage of Wards
Whose Cases are Stabilized
or Closed Within 18 Months
of Referral.
Percentage of Referrals and

Guardianship Referrals and Investigations Completed, 3" Quarter

Investigations Completed
Within 90 Days of Referral.

FY 2014 Fourth Quarter — DCM Organization Report

Background Information:

e Public Fiduciary data reporting will run a
quarter behind. Due to delays in receipt of
information and the time required to enter
and process data, information is not
available sooner.

* The purpose of the Guardianship
Administration Activity (GARD) is to provide
oversight and coordination of financial,
medical, and legal services for persons under
the care of the Public Fiduciary.

¢ The purpose of the Estate Administration
Activity (EADM) is to provide effective
conservatorship and probate services to
protected persons and decedents' estates so
they can have their financial resources and
property preserved and protected in a timely
manner.

Analysis:

¢ The Number of Guardianships Referrals and
Investigations Requested for the first three
quarters of the current fiscal year is up
30.6% over the same time period in FY 2013.
The number of new guardianships actually
assigned for administration is up by a smaller
percentage (16.2%), due to the proportion of
cases in which an alternative is found.

¢ Number of Conservatorship and Probate
Referrals and Investigations Requested is up
51.2% for FY 2014 YTD as compared to FY
2013.
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Public
Fiduciary

Current Initiatives:

e Maricopa County Public
Fiduciary (MCPF) is in the
process of Phase | of the
implementation of the
newly-acquired
eGuardianship system.
MCPF expects to “Go Live”
with in the first quarter of
FY 2015 with the case
management functionality.
Phase Il, Banking
Operations, is expected to”
Go Live” in the second
quarter of FY 2015.

The MCPF Contract Indigent
Decedent Services (CIDS)
Bid Sync procurement has
been completed, and the
two qualifying “new”
vendors will attend training
and begin their contract
year on September 1, 2014.

Public Fiduciary

Accomplishments:

MCPF procured a contract with eGuardianship as
our new Banking Operations and Case
Management System.

MCPF procured two new vendors for the new
County Indigent Decedent Services contract that
begins September 1, 2014.

MCPF implemented an internal policy - Zone, Field
Activities and ADP Time Collection and Mileage

Fee Schedule revisions were completed to ensure
compliance with Rule 33 of the AZ Rules of
Probate Procedure.

Community presentations and trainings were
provided by several outside agencies, including
“Arnold v. Sarn” presented by Charles L. Arnold
and “Environmental Scan” presented by Jane
Proctor. “Advance Directives, Guardianships,
Conservatorships, and Combating Financial
Exploitation of Vulnerable Adults” was presented
by Debbie Weecks.

FY 2014 Fourth Quarter — DCM Organization Report

Challenges:

¢ A considerable amount of dedicated time is

necessary to adequately migrate off the current
Case Management System into the new Banking
Operations/Case Management System. This will
ensure data integrity and future report generation
to support the business operations, compliance
management, and required performance features.
A dedicated team of staff is working with the
vendor to configure the system to meet our needs.

* Time and effort will be required for the CIDS

Program orientation and training for the two new
vendors: Legacy and Sonoran Skies Mortuaries.

Ongoing staff training requirements challenge
MCPF to ensure uniform and consistent application
of Best Fiduciary Practices.
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Public Health

The mission of the Public Health Department is to protect and promote the health and well-being of
Maricopa County residents and visitors.

Bob England, MD, MPH
Director
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Affecting Health through the Built Environment: Cities’ General Plans

Public Health
FY 2014, 4th Quarter Program Outputs: Background Information:
 Office of Public Health Policy and the Public Health Policy Consultant . : . i Spifi
Essential Public Health v ted City o) donted in Phoen The built environment has 5|gr1|f|cant. .
' successfully impacted City General Plans adopted in Phoenix, impact upon our level of physical activity
Services: Goodyear, Avondale, and Mesa. and overall health.
. Pollcu.as.adopte(.:l included Complete Streets (.WhICh facilitate walkl.ng « In a study in which children were fitted
Inform, educate, and and biking), a Bicycle Master Plan, urban agriculture accommodations, . . . .
with GPS devices to track activity, those in
empower people about and other aspects of future development. . . s
a planned community designed to facilitate

AL moderate daily physical activity were 46%

more active than those in conventionally
designed communities.

Develop policies and plans
that support individual and

community health efforts. ¢ That level of increased physical activity will

dramatically decrease obesity, diabetes,
and other chronic disease.

Strategic Priorities:

Analysis:

 Cities’ General Plans guide development
activities and can dramatically impact the
future built environment.

¢ Create a healthier Maricopa
County through policy,
systems, and environmental

approaches.
¢ Many cities were currently undergoing

their General Plan revision processes.

Action Steps:

e Our Public Health Policy Consultant and
members of the Office of Public Health
Policy educated the general public and
numerous decision makers over several
months, attended many neighborhood
and committee meetings, testified at
committee and City Council meetings, and

=

This is My Mesa: Mesa 2040 General Plan educated regarding policies that would
_ : ’ _ _ positively impact health.
Recognizable Neighborhoods - Innovative Jobs - Memorable Public Spaces  Numerous community partners were

solicited to appropriately testify and

On June 16, 2014 the Mesa City Council approved This is My Mesa: Mesa 2040 General Plan. edlillcate throughout the processes, as
well.
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Improving Tuberculosis Treatment Efficiency & Effectiveness

Public Health

FY 2014, 4th Quarter Program Outputs: Background Information:
*The Tuberculosis (TB) Control Program decreased costs for required .

- A The control of tuberculosis depends upon
Strategic Priorities: treatment of TB patients by $25,000 in mileage expenses and by one P P

consistent and complete adherence to

needed employee. ) ) ) medication for 6 months or more.
* Promote a safe, healthy, and e Rates of successful treatment completion continue to increase. Our . . .
) . . ¢ Missed doses or incomplete treatment risk
prepared Maricopa County. 12 month completion rate exceeds the State and National averages, )
. development of drug resistance, and a
and already exceeds the 2015 National Goal. ) A )
. . ) ) . serious threat to others in the community.
* Increase efficiency and *Overall rates of active TB in Maricopa County continue to fall.
e ETEEs, ¢ For many years, the global and national
standard has been Directly Observed
“= — Mileage Reimbursement for TB DOT Therapy (DOT), in which workers observe
sa000 5 and assure that each dose is taken
s3500 throughout the prolonged period of
53,000 treatment.
'!g 52,500 .
2 o Analysis:
% s1.500 e Maricopa County is enormous, both in
& su000 population and geography. Delivery of
sxo0 | DOT has been successful in assisting in the

. - - _ - - control of TB, but has required 8
& & & & & & & & & employees and ~150,000 miles of travel
f & & es\@‘i\‘ %“Sy‘\* ﬁf & "‘"‘i“‘ w"’sy AR @‘ﬁ * 9‘“’&’ each year, at a mileage cost of ~$85,000.

¢ Changes to decrease this cost were needed
without jeopardizing completion rates.

200 6

544 Maricopa County TB Cases

180 |

s Action Steps:

¢ Routing software (C2RouteApp) was
purchased to optimize driving routes,
resulting in a net mileage savings of
~$25,000 per year, and reducing the staff

2 needed by one employee.

¢ Video DOT has been initiated via Skype

1 and GoToMeeting, resulting in an average

time requirement of only 5 minutes.

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 * Judicious use of video DOT promises to

further decrease costs and increase

= Number of T8 Cases —e=Rate per 100,000 completion rates.

160

140 |

120 |

100 |

Number of TB Cases
Rate per 100,000
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Public Health

Strategic Priorities:

* Create a healthier Maricopa
County through policy,
systems, and environmental
approaches.

Public Health

Accomplishments:
Awards/Recognition/Presentations:

The Ryan White Dental Insurance Program was highlighted
by the Health Resources & Services Administration (HRSA)
as a model program, citing allowing clients to have provider
choice by providing dental insurance as a best practice.
The Healthy Arizona Worksites Program was one of 6
programs cited by the Association of State & Territorial
Health Officials in its Worksite Wellness Issues Brief.
Brandon Hernandez, of the Office of Nutrition & Physical
Activity (ONPA) was named to the Leadership Team of the
Arizona Alliance for Livable Communities, the goal of which
is to create healthy communities via built environment.
The Office of Vital Registration (OVR) was invited to be the
first County in the US to participate in a pilot between the
National Association for Public Health Statistics &
Information Systems (NAPHSIS) and the American
Association of Motor Vehicle Division Administrators for
real time verification of birth certificates and driver’s
licenses to authenticate identity and eliminate fraud.

Staff of OVR presented at the NAPHSIS annual meeting to
share strategies to obtain accurate cause of death
information from healthcare providers.

The Office of Epidemiology presented 4 talks and 4 posters
at the Council of State & Territorial Epidemiologists annual
meeting, the largest epidemiology meeting in the US.

The Director, Dr. Bob England, gave the convocation
address at the graduation of the University of Arizona
College of Medicine in Tucson.

Process Improvements/Efficiencies:

The Office of Health Promotion & Education altered its
contract with Delta Dental to a self-pay model, resulting in
$311,000 in savings, allowing for more clients to be served.
The Women, Infants & Children (WIC) nutrition program
negotiated with Chicanos Por La Causa to obtain free space
in their Guadalupe location, eliminating a lease payment
and facilitating access to clients.
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Accomplishments (continued):
Policy & Partnerships:

South Phoenix Healthy Start, which has been partnering
with the Maricopa County Estrella Jail facility to provide
prenatal education, case management, nursing, and
support services within the jail, has arranged to provide
doula services for inmates who give birth in the jail.

ONPA partnered with the Arizona Department of Health
Services (ADHS) and Nemours to train 105 staff at 75 child
care centers (which serve 8,000 children), to themselves
be trainers in nutrition and physical activity for child care.
This is only the first of 5 planned cohorts to be trained.
The Office of Tobacco & Chronic Disease Prevention
(OTCDP) prevailed upon the Arizona Smokers’ Helpline to
begin providing services for the hearing impaired.

OTCDP helped create a student tobacco-free campus
advocacy group at Midwestern University in Glendale.
Similar groups at Arizona State University and the
Maricopa County Community College District have already
achieved tobacco free campuses, and last quarter
conducted 61 events, educating more than 51,000
students.

OTCDP obtained 15 pledges from worksites to join the
“Million Hearts Campaign.”

OTCDP added 9 new multi-unit housing properties to the
list of smoke-free complexes, presented to 165 tenants of
5 others, and spoke with more than 120 property owners
and managers, making the case for going smoke free.

The Office of Public Health Policy (OPHP) helped launch the
Arizona Alliance for Livable Communities, a merger of two
existing coalitions, dedicated to engaging cross-sector
decision makers and the public in transforming systems
and policies.

OPHP partnered with FitPHX and ASU’s School of
Sustainability to encourage Crockett Elementary School to
open its grounds for community recreation use.
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Public Health

Strategic Priorities:

¢ Create a healthier Maricopa
County through policy,
systems, and environmental
approaches

Public Health

Accomplishments (continued):

OPHP is working with the ASU School of Nutrition &
Health Promotion to investigate the local need for
health insurance literacy.

The Healthy Arizona Worksites Program and FitPHX
trained employers of ~15,000 people on wellness
strategies.

Through the Health Improvement Partnership of
Maricopa County (HIPMC), 21 organizations are
contributing to outcomes for the Maricopa County
Health Improvement Plan (CHIP).

MCDPH and partners completed 74 CHIP objectives.
FindHelpPhx.org received more than 15,000 hits from
residents seeking information about resources.

The Office of Oral Health (OOH) expanded its First Teeth
First services into 3 additional sites.

MCDPH, and in particular the Glendale Women, Infants
& Children (WIC) nutrition program continue to be the
leading referrers to the Arizona Smokers Helpline (a
total of 527 clients were referred).

The MCDPH Incident Command Center (ICC) was
virtually activated to support response to a widespread
measles exposure containment effort. No further
spread of the disease occurred.

The Office of Performance Improvement (OPI)
coordinated completion of the MCDPH Strategic Plan.
OPI submitted our application for accreditation to the
Public Health Accreditation Board.

OTDCP assisted 24 schools in completing their School
Health Assessment and 114 in implementing their
School Health Improvement Plans.

OPHP completed the Madison Heights Health Impact
Assessment (HIA), and with the Public Health Policy
Consultant, recruited the Roosevelt School District in an
HIA application to examine joint use of school grounds.
The new WIC site at Maryvale Hospital opened, already
enrolling more than 1,800 clients.
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Challenges:

¢ WIC enrollment continues to decline even as program

requirements significantly increase, resulting in funding
cuts and the loss of a few positions, which in turn may
lead to further enrollment losses in a downward spiral.
The Arizona Department of Health Services has
scheduled a simultaneous closure of WIC sites for
training and retooling of software, which may lead to
clients lost to follow-up and further enrollment losses.
The Newborn Intensive Care Program received a
$30,000 (7%) funding cut, with no decrease in level of
services required, which may be impossible to fulfill.
OOH programs underwent significant staffing changes
when Human Resources decreed that all contracted staff
had to become part-time employees, even those who
worked one hour per week. Approximately half the staff
chose not to continue services, closing 2 sites per week,
with more potential losses to follow.

The OOH Program Coordinator suddenly resigned during
this same period, but a replacement is already in place.
The ONPA Program Manager position remained vacant
through the quarter (vacant since October 2013).

The ONPA Supplemental Nutrition Assistance Program
Education (SNAP Ed) Program Evaluator position was
offered to two candidates with excellent experience,
both of whom declined due to salary offer.

The Dietetic Internship continues to struggle to find
affiliate agreements with hospitals in Maricopa and Pima
Counties, limiting our enrollment.

The OTCDP work with schools is hampered by the
contracting processes of 58 separate school districts
within our county.

The Office of Community Empowerment lost its
Supervisor, although it is currently being filled
exceptionally well by another employee on SWA.
Obtaining a quorum for Board of Health meetings
remains a challenge.
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Research & Reporting

The mission of Research & Reporting is to provide survey data services to County managers so they can
more effectively manage for results using statistically reliable data.

Ken Andersen
Director
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Research & Research & Reporting Program

Reportlng FY 2013, 3" Quarter Program Outputs: Action Steps:

. * Number of County-department-contracted survey projects * Research & Reporting has completed the annual
Strategic Goals: completed: 3 Maricopa County Employee Benefits Satisfaction
e By 2016, 90% of respondents « Number of County-sponsored survey projects completed: 19 Survey. A major change to the survey was the

will report satisfaction with + Number of outside-agency survey projects completed: 1 expanded section on Health and Wellness.
the Customer Satisfaction

survey.

By 2016, 90% of respondents Overa” Sa.t|SfaCt|0n Wlth Emp|0yee BGHEfItS

will report satisfaction with
the Employee Satisfaction
Survey.

2014

2013

By 2016, 90% of respondents
will report satisfaction with 2012
the Exit Interview survey.

2011

Key Result Measures:

e Percent of eligible 2010

respondents who are 2009
interviewed for a County-
department-contracted 2008
survey project (Rate of
Response or Participation 2007
Rate) .

2006

Percent of eligible
respondents who are 2005
interviewed for a County-

sponsored survey project 2004
(Rate of Response or 2003
Participation Rate) .

2002

Percent of eligible
respondents who are 2001
interviewed for outside
agency survey projects (Rate
of Response or Participation
Rate).
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Research &
Reporting

Strategic Goals:

e By 2016, 90% of respondents

will report satisfaction with
the Customer Satisfaction
survey.

By 2016, 90% of respondents

will report satisfaction with
the Employee Satisfaction
Survey.

By 2016, 90% of respondents

will report satisfaction with
the Exit Interview survey.

Key Result Measures:

e Percent of eligible
respondents who are
interviewed for a County-
department-contracted
survey project (Rate of
Response or Participation
Rate) .

Percent of eligible
respondents who are
interviewed for a County-
sponsored survey project
(Rate of Response or
Participation Rate) .

Percent of eligible
respondents who are
interviewed for outside
agency survey projects (Rate
of Response or Participation
Rate).

Research & Reporting Program

All Appointed Departments

Overall Satisfaction Percentages

OFY2014
B FY2013
W FY2012
OFY2011
W FY2010
W FY2009
B FY2008
OFY2007
O FY2006
@ FY2005
O F72004
E FY2003
O FY2002
B FY2001
O FY2000
OFY1998
O FY1996

4%

67%

63%

56%

- 52%

50% 55%

60% 65% 70% 75% 80%

85%

909
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Research & Research & Reporting Program

Reporting
Accomplishments: Challenges:
* Research & Reporting completed and * The elimination of Research and Reporting
released the annual Employee Benefits will create a challenge as County
Satisfaction Survey with a 94% participation Administration regroups and develops
rate. replacement information for Employee and

Customer Engagement.
* This fiscal year, Research and Reporting,
with the help of each participating
department, has obtained a 98%
participation rate for the Employee
Satisfaction Survey.

¢ Research & Reporting completed data
collection and generated the final reports
for the Department of Economic Security,
Arizona Child Care Market Rate Survey.
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