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Maricopa County Mission Statement

The mission of Maricopa County is to provide regional leadership and
fiscally responsible, necessary public services so that residents can
enjoy living in a healthy and safe community.

Strategic Priorities

. Ensure safe communities and a streamlined, integrated justice
system.

. Promote and protect the public health of the community.

. Provide regional leadership in critical public policy areas.

. Carefully plan and manage land use in Maricopa County to
promote sustainable development and to preserve and strengthen
our environment.

. Continue to exercise sound financial management and build
the County’s fiscal strength while minimizing the property tax
burden.

. Maintain a quality workforce and equip County employees with
the tools, skills, workspace and resources they need to do their jobs
safely and well.

. Continue to improve the County’s public image by increasing
citizen satisfaction with the quality and cost-effectiveness of
services provided by the County.

Approved by the Maricopa County Board of Supervisors — June 6, 2005
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Motion

Tentative Budget Adoption

1)

2)

3)

Approve the Fiscal Year 2011 Tentative Budget by total appropriation, pursuant to A.R.S.
§§ 42-17101 and 42-17102, for each department, fund and function in the amount of
$2,264,280,816.

Notwithstanding the Budgeting for Results Accountability Policy, approve the following:

a) Adult Probation, Juvenile Probation and Superior Court are collectively known as the
Judicial Branch, and considered as one appropriation. Any and all appropriations within
the Judicial Branch can be transferred between any and all Judicial Branch departments
by fund and function, as requested and approved by the Presiding Judge of the
Superior Court, without any further Board approval.

b) Contract Counsel, Legal Advocate, Legal Defender, Juvenile Defender and Public
Defender are known as the Public Defense System, and are considered as one
appropriation. Any and all appropriations within the Public Defense System can be
transferred between any and all Public Defense System departments by fund and
function, as requested and approved by the County Manager, without any further Board
approval.

c) The appropriated budgets for all employee benefits internal service funds administered
by the Workforce Management and Development department are considered one
appropriation. Any and all employee benefits internal service fund appropriations within
Workforce Management and Development can be transferred between any and all
funds by function as requested, upon review and recommendation of the Office of
Management and Budget and approval by the County Manager, without any further
approval by the Board of Supervisors.

The estimated ending fund balance in the General Fund, according to the schedule “FY
2011 Tentative Sources, Uses and Ending Fund Balance by Fund Type,” amounts to 15%
of estimated General Fund operating revenues for FY 2011. This amount is committed for
the specific purpose of covering either a) an unusual revenue shortfall of 5% or more of
estimated General Fund operating revenue for FY 2011 due to a natural disaster, a
sudden, severe economic downturn and/or actions by the State of Arizona to reduce
shared revenues; b). an unusual unanticipated expenditure equaling 5% or more of
estimated General Fund operating revenue for FY 2011 that must be funded in the
upcoming fiscal year due to natural disaster, a legal judgment or settlement not covered by
the County’s Risk Management Trust, and/or actions by the State of Arizona that shift
significant new expenditures to the County; or c). a combination of the circumstances
described in a) and b) that together equal 5% or more of estimated General Fund operating
revenue.
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Transmittal Letter

To:  Don Stapley, Chairman, District 2
Fulton Brock, Supervisor, District 1
Andrew Kunasek, Supervisor, District 3
Max Wilson, Supervisor, District 4
Mary Rose Wilcox, Supervisor, District 5

The 2010-11 recommended budget was developed with economic recovery in mind. Although
the economy in Arizona is still very sluggish, the revenue projections are better than in the last
several years. Our state-shared taxes, sales and vehicle license taxes, are no longer
projected to decline. However, many of our baseline costs are still escalating. So with
revenue relatively flat, our budget was still a challenge to develop. The Board of Supervisors
budget guidelines called for flat budgets, whenever possible. This required departments to
absorb costs that might otherwise be funded. This was accomplished through operational
efficiencies and lower demands for services.

The recommended expenditure budget_appropriation is $2,264,280,816, which is a net
increase of $66,282,390 from the 2009-10 revised budget. The 3% increase is primarily due to
spending of our accumulated fund balance for technology and capital infrastructure building
projects. A total of $61.9 million in critical technology projects are recommended for next fiscal
year and are discussed below. Capital infrastructure building projects recommended include
continuation of the Criminal Court Tower, Energy Conservation Projects and a Crime Lab. The
capital improvement projects are outlined in a separate section of this letter.

The operating budget actually decreased by $90,793,721 or 5.2% as compared to the 2009-10
revised budget. The decrease is due primarily to non-departmental contingencies and
reserves. These were offset somewhat by mandated contributions to the State of Arizona.
The State contributions and cost shifts increased by $19.2 million, bringing the total up to
$46.1 million for fiscal year 2010-11. Additional costs and liabilities will be foisted upon the
counties if Proposition 100, a temporary 1 cent sales tax, is not passed by the voters.

While the past several years have had unprecedented revenue declines, we are anticipating a
slight recovery in fiscal year 2010-11. In the current fiscal year, state-shared sales tax, vehicle
license tax (VLT) and the highway urban revenue fund (HURF) revenues are basically at
budgeted levels with a less than 1.0% variance through April. Year-to-date (YTD), these
revenues are still significantly under last year with sales tax -$36.3 million or -10.6%, VLT
collections -$8.6 million or -8.0% and HURF -$5.2 million or -7.0% compared with 2009-10
YTD collections through April. Unfortunately, Jail Tax revenue is -2.8% to budget or -$2.6
million to budget year-to-date through April and -$12.6 million or -12.4% under last year's YTD
April collections. This indicates that sales within Maricopa County are not as strong, generally,
as sales in the rest of the state. The jail tax is a sales tax which is local to Maricopa County,
while state-shared sales taxes are a formula-driven percentage of the overall state sales taxes
collected.

Of those revenues listed above, the recommended budget for fiscal year 2010-11 includes the
following assumptions.
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State Shared Sales Tax— +2.0%
Vehicle License Tax — 0.0%
Jail Tax — 0.0%
Highway User Revenue — +4.0%

State shared sales and the jail taxes are budgeted below our economist, Elliott Pollack’s
pessimistic revenue projection for next year. The budget is calculated against the revenue
forecast for fiscal year 2009-10. State shared vehicle license tax and the highway user
revenue fund is budgeted at the pessimistic forecast from our economist. These revenue
budgets were handled in this fashion because of the relatively weak performance of these
revenues to date, and the uncertainty and risk surrounding these budgets. The key to our
success has been utilization of conservative revenue projections and quick responses to
downturns in the economy.

While some of our revenues have somewhat recovered, property taxes, which have kept
Maricopa County afloat during the years of significant revenue decline, are now of great
concern. Primary property taxes are in great flux in fiscal year 2010-11 because of a
significant decline in property values in Maricopa County. This has resulted in a change in
policy by the Board of Supervisors. Property owners have experienced a decline in perceived
wealth as a result of their real properties losing value. The Board of Supervisors has
responded by actually cutting property taxes for its citizens. This has put additional strain on
our budget, but it is expected to assist citizens during this economic downturn. Property taxes
will be discussed in greater detail later in this document.

The Budgeting for Results guidelines for fiscal year 2010-11 were adopted on January 11,
2010 by the Maricopa County Board of Supervisors. The guidelines called for the
development of a sustainable, structurally balanced budget that achieves, within available
resources, the County’s mission and strategic goals as set forth in the Maricopa County
Strategic Plan.

1. No increase in the overall property tax levy from FY 2009-10.

2. No anticipated employee compensation funding.

3. Budget targets adjusted for board approved changes or state mandates.

4. Base budget should be within the target and structural balance should be maintained
within funds, whenever possible.

5. No requests for additional funding.

6. Uses of fund balance to support operations must be specifically approved by the Board

of Supervisors.
7. Capital budget will be developed with non-reoccurring resources made available.
8. Information technology with a return of investment of 3 years or less will be considered.

These budget guidelines helped to set the framework for the development of the
recommended tentative 2010-11 budget. The budget being presented is structurally balanced
with very few exceptions. Those exemptions are outlined in the executive summary section of
the budget document and in the transmittal letter, Section: Structurally Balanced Budgeting.

4
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Expenditures Uses

Maricopa County’s expenditures are primarily made up of criminal justice and health care
related costs. The chart outlines the expenditure uses for fiscal year 2010-11.

Public safety, the largest
category, is made up of a
number of departments and Health, Welfare &
offices, and include the S so0n
following: Superior Court,
Adult Probation, Juvenile | Highways & Streets
Probation, County Attorney,

Sheriff, Clerk of the Court,
Public Defense Services,
and Constables. While
these expenses make up General
61.06% of the budget, @ “Fan
much of the caseloads
within Public Safety and the | cuitures

Recreation

FY 2010-11 Recommended Budget
Uses: $2,264,280,816

Public Safety
61.06%

Justice arena have 0.42% L veation
decreased over the past 0.30%
year. This very new

occurrence assisted us as we reviewed statistics and set expenditure budgets for the
recommended budget. Later in the document is a section on Justice and Public Safety that
outlines the changes that have occurred in this category.

The other large category, Health, Welfare and Sanitation, is made up of Public Health,
Correctional Health Services, Health Care Programs, Medical Examiner and Solid Waste.
Demand for services is on the rise in these departments. There is a section below that
outlines the costs within the recommended budget for Health Care Programs. These are
programs run by the State of Arizona, but partially funded by Arizona counties. Another
component of health care costs that is on the rise is Correctional Health Services.

Correctional Health Services’ detention fund budget is increasing by 4.7%. Although the
inmate population in the jails is down, demand for services within Correctional Health is on the
rise. A larger percentage of the population that is incarcerated has mental and other related
health issues. Inmates arrive in the jail with substance abuse and other serious health issues
that require attention. The budget for Correctional Health Services has increased to address
these concerns. The recommended budget includes $2,366,066 for new medical staff,
primarily in mental health. This includes increases in the number of physicians, nurses, and
support staff. In addition, funding for an Electronic Medical Records System is being
recommended with one-time monies. All of these initiatives are needed to improve services as
the constitutional standards required in this setting continue to increase. The new funding will
also assist Maricopa County in an ongoing Federal Court case, Graves v. Arpaio.
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Structurally Balanced Budgeting and Historical Overview

Many governments have given up on the practice of structural balance. However, Maricopa
County still believes that structural balance is imperative to fiscal integrity and survival during
these tough economic times. It is the basis on which all of our budget policies and practices
are grounded. Structural balance means that reoccurring revenues meet or exceed
reoccurring expenditures. Because of structural balance, we have been able to fund capital
building and technology projects with cash, and keep our expenditures in check. The intense
fiscal discipline is paying off in the recommended FY 2010-11 budget. Unlike most of other
governments, we have not used enhanced Federal Medical Assistance Percentages (FMAP)
monies for operations. These are federal stimulus funds that became available to the states in
FY 2008-09. The State of Arizona is required to share a portion of these funds with the
counties since cost-sharing of the State’s Medicaid long-term care (ALTCS) and acute care
(AHCCCS) programs occurs with Arizona Counties. Therefore, $107.9 million in one-time
Federal Stimulus funding (obtained through the FMAP program) was set aside and is now
available for critical technology and capital building infrastructure projects.

The County has been ratcheting down expenditures since fiscal year 2006-07, when our
economist’s pessimistic revenue forecast first showed signs for concern. We tightened our
operating budgets and cut spending by almost $10 million that year. It was a wake-up call and
was just the beginning of the downward budgetary adjustments that needed to be made.

Unfortunately, the downturn in the economy accelerated. During the development of the FY
2007-08 budget, significant drops in revenue projections continued. The pessimistic scenario
called for 3% growth in sales taxes. Because of mandated increases in expenditures, cuts
were made to personnel budgets, court security, overtime, supplies and services. User fees
increased and capital projects were cancelled or delayed.

A mid-year adjustment was necessary when revenues spiraled downward in 2007-08. The
Board of Supervisors implemented a freeze on hiring, capital purchases and contingency
funds. Administrative budgets, countywide, were cut by 5% (this included the elimination of 64
fulltime equivalent (FTE) positions). The Planning and Development department reduced their
expenditures budget by 20% and 23 employees were released due to a workload slowdown
and revenue reduction.

The 2008-09 budget resulted in even larger cuts in expenditures. Maricopa County cancelled
the Southwest Regional Court Center, White Tanks and McDowell Mountain Park
improvement projects, and delayed a number of transportation projects. In order to structurally
balance the budget, over $115 million in expenditure reductions and the elimination of 175.2
FTE positions, or 1.2% of our workforce, was adopted. Another 145.1 FTE positions were
eliminated during the fiscal year. It was also necessary to utilize our budget stabilization
account to pay-off debt, lowering the burden on operating expenditures.

The Board of Supervisors has kept spending in check. During fiscal years 2006-07 and 2007-
08, reductions of $12.8 million occurred as a result of cutting administrative staff by 5% and
other various reductions. In the 2008-09 adopted budget, reductions totaling $162.6 million
occurred. Further reductions of $36.2 million were made midway through this fiscal year, as
the Board asked for further belt tightening as revenues continued to drop. The 2009-10 budget

6
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included additional reductions of $130.3 million. The recommended 2010-11 tentative budget
includes operating and non-operating budget reductions of $87.3 million, bringing the five-year
total to $416.5 million. With reductions in grant funding and other adjustments, total County
operating expenditures are being reduced by $90.8 million.

Most of the 2010-11 reductions occurred in Non-departmental, where most countywide
expenditures are budgeted. The reductions which are recommended in Non-departmental
occurred in contingencies and other reserves. Other reductions occurred in departments with
lower service demands and with efficiency gains. In addition, many departments absorbed the
benefit cost increases totaling $20.8 million, and may not show actual reductions, but will have
less available funds for other operating expenditures.

Only a handful of funds are not in structural balance as we move forward with this
recommended budget. These funds include: Solid Waste (580), Waste Tire (290), Planning
and Development (226), Spur Cross Ranch (225), County Improvement Debt (320), County
Improvement Debt 2 (321) and Risk Management (675). Solid Waste is a special revenue
fund that has to book post-closure monitoring activities that were previously not expensed but
instead charged to a liability account. Now that the fund is no longer an enterprise fund, these
future expenses must be charged creating a technical structural deficit. The Solid Waste and
Waste Tire funds will need to return to structural balance in the next several years. Planning
on this has begun. There is more on Planning and Development department issue in the
section entitled Regional Development Issues, below. In Parks and Recreation, there is a
special revenue fund for Spur Cross Ranch which is funded with a dedicated sales tax from the
City of Cave Creek. With sales tax receipts lower than anticipated, this fund is out of structural
balance. In future years, it should return to structural balance as the sales taxes rebound.
County Improvement Debts funds are fully funded with general fund cash in the General Fund
County Improvement Fund (445). Finally, the Risk Management Trust fund is decreasing its
cash balances but will still have sufficient cash to handle all administrative and claims
requirements in the coming fiscal year.

Econometric and Demographic Trends

Trying to anticipate what is happening in the economy has been a challenge for the last
several years. The economy has been unpredictable, even for the pros. Maricopa County has
been utilizing the services of Elliott Pollack and Company, as well as the University of Arizona,
Eller College of Management, Economic and Business Research Center for our forecasting
and economic information for many years. Reviewing the information from these two very
reliable sources has helped us to navigate the troubled economic tides. The quote below
outlines the latest information received by Elliott Pollack regarding the future state of the
Arizona economy.

There will be downward pressure on the economy from weak
consumer demand for another year or two. Consumers are still
feeling financially impacted from the recent recession. As of the end
of 2009, consumers were beginning to spend more on both
durables and non-durables. However, they were also still spending
nearly 18% of their incomes on past purchases, owe more on their
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homes than they are worth, and are reporting very little confidence
in the economy.

Elliott Pollack and Company, April 2010

Reviewing the financial information that was available while in budget development, the Office
of Management and Budget recommended a very cautious approach to budget preparation.
The Board of Supervisors approved budget guidelines reflected this approach. While some
economic indicators are beginning to show signs of recovery, others are still sluggish and of
concern. Consumer confidence, as outlined above by Elliott Pollack, is still very low.
Consumers are expected to save more, which will hurt spending in the short run. Once jobs
return to the Arizona economy, spending should rebound.

Real GDP, which is reflective of the economy, fell by 3.8% from the high point in the business
cycle. The fourth quarter of 2009 showed strong growth, but it is not reflective of true
consumer or business spending. It is instead, a result of very low inventories. This indicator

will need to be watched

= carefully in the future.
(_5DP ) ] Access to capital and
Peak to Trough Declines during Recessions funding for businesses is
V. Growth 1- and 2- Years from Recession End still strained.  While the
15%- R federal government has

13.7%

loaned banks monies at
0.0%, none of this funding
is actually making it to
businesses that require this
capital to expand business.
Banks appear to be using
this money to purchase

12%-
9%
6% -
3%
0%,

-3%— YT RE—— 4 = U.S. treasuries, so the
6% . ‘ ‘ ‘ e improvement to the
1970 1973-75 1981-82 1990-91 2001 2007-09 economy is not effortlessly
| H Peak to Trough Decline @ One Year Post Recession m Two Years Post Recession ‘ occu rring -
ﬂ Ellioft D. Pollack & Company *Through 2009q2

Population growth, which
helped to drive the
economic boom in the past, has begun to decrease significantly. The Phoenix metropolitan
area can attribute its economic success to a great degree to the growth in population.
Maricopa County has been one of the top U.S. counties for growth consistently for many
decades. However, that growth has slowed substantially. Some economists believe that
growth might be below 1%, flat or even in a declining position. Reasons for the significant
change in population include: migration out of the state by illegal immigrants, individuals
putting off retirement, inability to sell houses in other parts of the country to move, and lack of
jobs. A reduced number of residents, with little consumer confidence, means a very slow
economic recovery. Population has always helped to grow our economic engine. We will
need to closely track this trend.
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Property Taxes

Maricopa County’s primary property tax levy is recommended to remain flat in the fiscal year
2010-11 tentative budget. The net assessed value has dropped by $2.9 billion from FY 2010.
For many taxpayers, this could mean higher taxes despite their homes losing assessed value,
because financially-strapped governments will continue to levy the maximum allowable by
State law. However, in Maricopa County government, this will not be the case. The budget
guidelines acknowledged this issue and the Board of Supervisors called for the Office of
Management and Budget to maintain the same levy as was adopted in fiscal year 2009-10.
The recommended 2010-11 budget has a levy of $487.4 million which is flat compared to the
FY 2009-10 adopted budget.

This public policy, set by the Board, will mean County government will leave $25.1 million in
revenues behind that could have been legally assessed. It also means that the average
taxpayer will actually see a reduction in primary property taxes. This is due to the new
property that was added to the tax rolls this past year. New property added to the rolls
accounted for $14.5 million of the property tax assessment, which means all remaining
property owners will be paying less in taxes. The median full cash value of a home in FY 2010
was $192,000 and has dropped to $148,800 for FY 2010, thus decreasing the tax bill by
$24.69 annually.

Another way that Maricopa County is saving our taxpayers money is by not issuing any
General Obligation Bond debt since 1986. In the late-nineties, the Board of Supervisors
decided to utilize a “pay as you go” capital plan for large capital improvement projects. This
year, they have included large technological projects into that category. This means that the
County is paying cash for the Criminal Court Tower, other capital improvement projects and a
number of technology infrastructure issues. The cash funding philosophy has literally saved
the taxpayers tens of millions of dollars in interest and hundreds of millions in secondary
property taxes that would have otherwise been levied. The secondary bond debt was paid off
in 2004, and we have not issued general obligation bonds since that time.

Finally, the last significant issue regarding property taxes is the continued drop in property
assessed valuations. There is a two year lag on property tax assessed valuations being
recorded in the Assessor’s property valuation books. This means that there will be an ongoing
issue with property taxes well after the recovery of sales and vehicle license taxes. According
to econometric estimates, assessed valuations in Maricopa County will not begin to rebound
until fiscal year 2013-14 and then only slightly. This could significantly prolong the budgetary
recovery of Maricopa County.

State Budget Threats

The State of Arizona continues to have significant budgetary troubles. The budget passed by
the State Legislature and signed by the Governor includes significant cost shifts to Arizona
Counties. In Maricopa County, the State cost shifts since fiscal year 2008 total $125.6 million.
In the recommended budget, Maricopa County has $46.1 million in State unfunded
expenditures shifts, which is an increase of $19.2 million from last fiscal year.
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The State of Arizona recently had an important issue pending with the voters. On May 18,
2010 the State held a special election to ask the voters to consider a temporary sales tax of
one cent per dollar to help fund primary and secondary education, health and human services,
and public safety. Since the temporary tax was approved, Maricopa County does not
anticipate any additional cost shifts to occur in fiscal year 2010-11. However, the county is still
as risk for future year cost shifts.

Another issue that is looming is the transfer of the function currently performed by the
Department of Juvenile Corrections (DJC) to counties. This issue was discussed at length
during the 2010 Legislative Session. Currently the DJC is scheduled to shut down by July 1,
2011. A commission is to be established with heavy representation of the Governor’s Office to
review the proposal and other options. The commission has not yet been appointed.

Federal Stimulus Funding

To date, Maricopa County has been awarded $54,741,345 in funding through the American
Recovery and Reinvestment Act of 2009 (ARRA). Many of the projects funded with ARRA
grants began in FY 2009-10 and will continue in FY 2010-11. A portion of the funding received
is passed-through to other jurisdictions. This amount totals $9,058,935. Highlights of the
projects funded with ARRA grants can be found below include the following:

e Infrastructure Improvements for Asphalt Rubber Overlay, Transportation - $6,469,193

e Shoulders and Bike Lanes, Transportation - $750,000

e Energy Efficiency & Conservation Block Grants, Numerous Departments - $3,567,800

e Edward Byrne Memorial Competitive Grants (EBMCG), Adult Probation, County
Attorney, Justice System Planning and Information, Juvenile Probation, and Sheriff -
$1,477,760

e Combating Narcotic Activities, Adult Probation - $685,993

e Prison Reentry initiative, Adult Probation - $2,045,584

e Prosecution of Gang, Drug and Violent Criminals, County Attorney - $1,908,589

e Victims of Crime Act, County Attorney - $278,493

e Neighborhood Narcotics Enforcement, Sheriff's Office - $412,000

e Numerous Human Services Programs, Human Services - $26,148,908

e Homeless Programs, Public Health - $238,718

e Electronic Medical Records, Public Health - $456,185

e Lead Based Paint Hazard Reduction program, Public Health - $312,347

e Miscellaneous ARRA Public Health, Public Health - $930,840

While much of this funding is one-time, it still provides much needed assistance to
governments and the citizens that they serve during this economically challenged time in our
history.

Arizona counties help to fund the AHCCCS (Arizona Health Care Cost Containment System)
and ALTCS (Arizona Long-term Care System) annually. Enhanced Federal Medical Assistance
Percentage (FMAP) funding is available for Arizona’s health care programs from the federal
government. This program has been established by the U.S. Secretary of Health and Human
Services. Maricopa County’s share of the federal funding to counties is about 60% of the total
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in each year. In FY 2008-09, the funding received was $36.1 million, in 2009-10 it was $45.4
million and the estimated amount for 2010-11 is $26.4 million. The total estimated funding
should equate to approximately $108 million over the three-year period. While this money is
needed and very helpful, it has a sunset and cannot be utilized to balance the budget
structurally. The stimulus money is being recommended for appropriation for capital
investment or other one time expenditure.

Justice and Public Safety

Normally, when a downturn in revenues occurs, we see increased demand for services in
government. This was certainly the case over the past several years as Maricopa County
struggled to become more efficient as our resources were shrinking and our demand for
services were higher or relatively flat. However, in fiscal year 2009-10 we have seen a
dramatic drop in many of the Justice and Public Safety demand indicators. Filings, caseloads
and detention and probation populations are trending downward. This unexpected decline in
demand has presented an opportunity for adjustments to be made to our operating budgets in
this category.

One of the most notable indicators that has decreased is the adult inmate population. The
bookings, year-to-date, are down by 6.7%, and the average daily population shows a reduction
from last year of 12.8%. This is quite significant and will allow us to safely reduce the Sheriff’s
Office budget in detention.
The FY 2009-10 budget
was built utilizing the
inmate population
assumption of 9,240
inmates on average.
Currently, the average
population is 8,130. The
fiscal year 2010-11 budget
reduces detention staff by
68 positions because of the
significant drop in inmates.
In addition, it converts 96 detention officer positions that are currently assigned to food and
distribution to lower level food service workers, which may require a reduction-in-force. Both of
these revisions along with other right-sizing of costs will lower the budget from $183.3 million
to $182.1 million, saving $1.2 million. This is a 0.6% reduction for next year in the
recommended budget.

Juvenile detention’s average daily population is down by 7.6% and the average length of stay
is lower by almost 4%. As a result, the budget for juvenile detention functions has been
reduced by 1.3%. This will leave some capacity for growth, if the detention population begins
to grow.

On the law enforcement side, the Maricopa County Sheriff's Office (MCSO) is funded with
general fund revenues. While general fund revenues continue to be depressed, the demand
on this side is uncertain. It has come to light that MCSO might have been using restricted
detention funds to supplement enforcement staffing. Currently the Office of Management and
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Budget is working with MCSO to determine if a correction to the general fund enforcement
budget is necessary. Until it is determined, the budget for next year is recommended at $1
million below the current revised budget due to a reallocation between the general fund and
the detention fund. Final corrections could be made in the final budget.

The Justice Courts are 25 independent community courts that deal with civil and criminal
traffic, misdemeanor offenses, small claims, evictions, orders of protection, injunctions, photo
radar and other minor civil and criminal offenses. Justice Courts receive revenue in the form of
fines, fees and other miscellaneous revenue which helps to fund much of their operation.
However, in fiscal year 2009-10, revenues are down significantly because caseload has
dropped. In the majority of areas, caseloads have dropped significantly, causing our fiscal
year 2009-10 revenue projections to be $2.7 million or 18% below budget. In total, the
caseloads are down by nearly 10% from last year. The recommended budget for Justice
Courts is 0.9% less than 2009-10, despite having a larger caseload drop. Two new Justice
Courts were added in January 2010, so leaving capacity within their budget should allow them
to manage additional volume that may occur next year in the two new courts.

Adult and Juvenile Probation caseloads are down dramatically. Adult intensive probation has
dropped by 18%, while standard probation is up slightly by less than 1%. Juvenile intensive
probation is also down radically by 15%. Juvenile standard probation is down by 7%. These
departments took large reductions of 3.7% and 6.3% respectively last fiscal year, and therefore
have not been adjusted noticeably, as they have been required to absorb their benefit cost.

The County Attorney’s Office represents the cost of prosecution in the criminal justice system.
The Board of Supervisors just appointed a new County Attorney, so the budget for this office is
currently being reviewed with this new official. Another item of note is that the County
Attorney’s Office oversees some civil legal services. During the past year, some of these
services have been transferred to the General Litigation and Special Litigation departments
under the Board of Supervisors through the County Manager’s Office. This was due to legal
conflicts that existed with the former County Attorney. These issues must be carefully
reviewed so that decisions can be made regarding returning some of the civil legal functions,
such as legal advice, back to the County Attorney’s Office. Therefore, the budget which is
being utilized in the recommended tentative budget will be revised prior to final budget
adoption.

The County is constitutionally required to provide competent and diligent representation to
indigent defendants in criminal or juvenile delinquency proceedings. Public Defense Services
(PDS) is the constellation of department that is responsible for providing criminal and
delinquency defense services to the clients assigned by the court. PDS has no control over
the demand for services in any given year. For many years, the costs have exceeded the
adopted budget for these indigent defense services. This year, the Office of Management and
Budget has worked very closely with PDS to come up with a recommended budget which
utilizes efficiencies, but also right sizes the costs. Accordingly, PDS will have their operating
budget increased by $7.0 million to $79.6 million and a non-reoccurring budget of $4.4 million
for a total budget of $84.0 million. While this is a significant increase to the 2009-10 adopted
budget, it is only an increase over the FY 2009-10 spending projection of 1.5%. The projected
spending for FY 2009-10 is $82.7 million. There are many reasons for the cost increases that
have occurred over the past decade. The biggest of those issues is the cost of defending
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capital murder cases. In June 2002, the U.S. Supreme Court ruled in a case, Ring v. Arizona.
The case law created by this ruling caused a backlog of capital cases that needed to be retried
for sentencing. This backlog is still working its way through the criminal justice system. In
addition, there was a 44% spike in capital case filings in FY 2006. These cases are extremely
costly. The average defense cost of a capital case that goes to trial is nearly $300,000.

Regional Development Issues

The demand for permits has leveled for Planning and Development after years of continued
and dramatic slowing in workload and associated revenues. Maricopa County’s Planning and
Development Department receives its major revenue streams from building plan reviews and
building inspections. During the housing boom, Planning and Development’s revenue budget
experienced explosive growth. As the boom ended and the recession has took hold, the
revenues slowed

dramatically. The Planning and Development Permits and Revenue
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the associated revenues, along with what is budgeted for in FY 2010-11. As you can see, it
has gone from a five-year high in FY 2005-06 of 17,659 permits with an associated revenue of
$16.4 million, to a five year low in FY 2008-09 of 7,229 permits, with an associated revenue of
$5.9 million. The Department has begun to see signs that development activity is starting to
rekindle. The type of permitting has changed slightly from a strong residential mix to include
large scale eco-friendly projects.

Planning and Development’s management team has taken steps to address the downturn in
demand over the past three fiscal years. It has reviewed the fee structure and has made
recommendations to raise those that required adjustment. It has also instituted the elimination
of 125 positions and $10.5 million in expenditures based on FY 2005-06 budget numbers.
That translates to 46% of its workforce and nearly 58% of its expenditure budget. The
department will continue to review the workload demand and will make additional adjustments
to the budget and staffing pattern, if necessary. Planning and Development has experienced
six straight months of stable plan review demand and will conservatively plan for another 1-2
years at this demand level.

Because of the unusual situation in this department, the Planning and Development Fund
(226) is out of structural balance by $873,862. This fund had a sizable fund balance that has
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been utilized over the past several years to lessen the service reductions in this area. At the
end of FY 2010-11, the fund balance is projected to be $2,696,956.

Air Quality’s demand has been reduced significantly over the last two fiscal years. The
Department is taking steps to right-size the workforce to appropriately mitigate non-compliance
air quality days with the Environmental Protection Agency (EPA) and keep in balance with their
revenue. The highest number of the Department’s dust control permits was experienced in FY
2006-07 at 5,128 permits. Revenue peaked in FY 2007-08 at $16,410,883, driven by fine
payments as well as permit revenue. Maricopa County is still experiencing issues with
particulate matter in the air and is exceeding the maximum allowable days of high air pollution

established Air Quality Dust Control Permits and Total Fee Fund Revenue
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exceeds air quality standards, but has not eliminated enough days. The Department is
working with the EPA, Maricopa Association of Government (MAG) and other grantors to
research the root cause of the poor air quality in Maricopa County.

The Air Quality Fees Fund (504) is structurally balanced for FY 2010-11. The Department will
be seeking Board of Supervisors’ approval to adjust fees in May 2010 which will impact the
Department’s ability to provide adequate inspections and compliance assistance to the
regulated community. The graph above show the six-year look at dust control permits and
revenue, and the FY 2010-11 budgeted permits and revenue, including the impact of the fee
increase being presented to the Board of Supervisors.

Technology Infrastructure and Capital Improvement

Maricopa County began its present day Capital Improvement Program (CIP) in FY 1999-00.
The CIP plan utilizes a modified “pay as you go” financial policy. The County pays cash for
most CIP projects. The County currently has no GO bond debt, and has very little long-term
debt. The debt that the County does have is in the form of Lease Revenue Bonds. The debt
service on these is paid for with either cash that has been set aside, or through lease
reversions and operational savings within the operating budget.

Two capital improvement funds have been established in FY 2010-11 specifically for funding
and capturing cost for technology projects that meet the accounting definition of a capital
project. The Technology Capital Improvement Fund (460) will be utilized for general funded
projects and the Detention Technology Improvement Fund (461) for Detention funded projects.
There are five projects budgeted in FY 2010-11 in the Technology Capital Improvement Fund:
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the Contact Center System, County Telephone System, Infrastructure Refresh Phase 2, Radio
System and the Sheriff 911 Center Equipment. The Correctional Health Electronic Medical
Records System is the one project for FY 2010-11 budgeted for in the Detention Technology
Capital Improvement Fund.

The Infrastructure Refresh Project continues to progress on the downtown campus and covers
a number of critical replacements and upgrades including: core, distribution, user access,
wireless networks, building physical infrastructure, and data centers. The County has secured
a Disaster Recovery (DR) location and begun deployment of the site. A major relocation of the
West Court Building (WCB) back-up data center to the DR location takes place in May 2010.
Wi-Fi capabilities have been implemented at various downtown campus sites including:
Facilities Management, Administration Building, West Court Building, East Court Building, Old
Court House, Chambers, Forensics building, Downtown Justice Center. The downtown
campus, with the exception of the jail facilities and selected locations within the courts complex
that are scheduled to be completed in FY 2010-11 to fit within Facilities Management
Department (FMD) re-model projects will be completed in FY 2009-10.

A documentation project and planning process roadmap has started for the Durango Campus,
Southeast Campus and remote sites. This project will capture the current state of the
infrastructure cabling and campus backbone connectivity for fiber and copper, emergency
power requirements (UPS and generator needs), environmental requirements, standards
based Equipment Room (ER) / Telecommunications Room (TR) requirement and network
equipment refresh requirements. With this information we will develop the ongoing roadmap
and budget requirements for infrastructure refresh projects for Maricopa County.

The Assessor’s Office continues to partner with the Office of Enterprise Technology (OET) to
develop a new Computerized Assessor's Mass Appraisal (CAMA) system. The project will
touch approximately a dozen applications used by the Assessor’'s Office. The collaborative
effort will result in improved system performance, functionality, tools, integration and support.
In FY 2009-10, the second phase of the appeals application was deployed. This appeals
application will be finished in FY 2010-11 with the completion of the commercial module.
During FY 2010-11, the requirements for the core CAMA system will be assessed and a
make/buy decision reached.

The new Criminal Court Tower, which has a budget of $340.3 million, is on schedule for
completion in February, 2012. Several new Capital Improvement Projects have been
approved by the Board of Supervisors during the 2009-10 fiscal year and most of these are
continuing into the FY 2010-11 budget. These include several projects funded by the
Detention Capital Projects Fund to improve the efficiency and efficacy of energy use at several
jail facilities. The Estrella Chilled Water Conversion Project and the Towers Chilled Water
Conversion Project are designed to convert these facilities from evaporative cooling to a more
efficient chilled water system. The County also received an American Reinvestment and
Recovery (ARRA) Grant which is fully funding two solar thermal water conversion projects at
the Fourth Avenue Jail and Lower Buckeye Jail. All four of these projects will provide for more
consistent and comfortable temperatures in the jail facilities, in keeping with the requirements
of the Graves v. Arpaio.

15



Maricopa County Annual Business Strategies
FY 2010-11 Recommended Budget Transmittal Letter

Two remodel and relocation projects were approved mid-year to provide for the relocation of
staff from the First Avenue Jail to new locations. The Sheriff's Office Civil Division, Records
and Automated Fingerprint Identification System (AFIS) staff are being relocated to newly
remodeled space in the West Court Building, and the Crime Lab will be relocated to the
Durango Complex, once a building is remodeled and updated to accommodate their needs.
Remodeling continues on the Security Building as well, to provide for enhanced employee
uses at that facility.

Other new projects recommended in the FY2010-11 budget are also related to a more efficient
utilization of space and a reduced reliance on leased properties. These include the remodel of
the Santa Fe Depot, to allow for consolidation of the Assessor’s staffing, and the purchase of
two buildings near 7" Avenue and Van Buren, known as Grace Court | and Grace Court II1.

In addition, with the completion of the Criminal Court Tower, it is recommended that the old
First Avenue Jail be demolished and a cohesive design be developed for the central plaza that
is encircled by the historic Old Court House, East Court Building, Central Court Building and
the new Criminal Court Tower.

Perhaps the most ambitious endeavor is the 18-month plan for Energy Conservation Projects
that will improve lighting systems, control systems, water systems and more as a result of the
Investment Grade Utility Audit that was conducted in 2010. This $25 million dollar investment
is anticipated to reduce the County’s kilowatt usage by 22 million kilowatts of energy use per
year.

The County’s Parks & Recreation department continues its development of the Maricopa
Regional Trail System and a study of the Vulture Mountain Recreation Area for future
management.

Finally, the County is ready to develop a state-of-the-art Sheriff's Inmate Transportation Hub,
also at the Durango Complex. This facility will provide a safe and secure location for the
congregation of inmates in preparation for transfer to the various court facilities throughout the
valley.

Health Care Programs

A large component of Maricopa County’s budget is made up of Health Care Programs. These
are costly programs that are either managed by the State of Arizona and/or funding is
mandated by State Statutes and Court Orders. Health Care Programs funds a variety of
different issues including: mental health, indigent acute care and long-term care programs,
tuberculosis services, HIV/AIDS services and litigation support costs associated with the these
programs.

Maricopa County is mandated to provide funding for the State of Arizona’s health care
programs. The County must make multi-million dollar contributions to: Arizona Long-Term
Care System (ALTCS), Arizona Health Care Cost Containment System (AHCCCS), and
Arizona’s mental health programs as required by the Arnold v. Sarn court ruling.
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For fiscal year 2010-11, the contribution to the ALTCS program is estimated to be $164.7
million which is essentially flat to the FY 2009-10 contribution. The Arnold v. Sarn and other
general mental health payments are estimated to increase by $1.8 million to $44.3 million.

The AHCCCS acute care
contribution will be $20.8
million which is slightly lower .
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is the largest single component of the County’s recommended budget.

Employee Issues and Concerns

Maricopa County values its workforce and this year made a conscious decision to fund benefit
cost increases primarily through the employer contributions to the health benefit plans.
Maricopa County employees enjoy rich health benefits at reasonable costs. Employees have
a wide array of benefit plan options that allow them to make choices based on their income,
health care utilization, and network needs. Employees continue to express high levels of
satisfaction with County benefit coverage.

One of the budget balancing strategies used to offset the employer and employee cost
escalations was a planned spend-down of the Employee Benefits Trust Fund. These
operating cost increases totaling nearly $14.9 million have been incorporated into the County’s
operating budget in FY 2011. In addition, the County’s share of retirement contributions is
increasing in FY 2011 in nearly every State retirement plan. In all, the County will pay an
additional $6.0 million to the State of Arizona to cover retirement benefits for its employees.
Sixty-eight percent ($14.2 million) of the total employee benefit cost increases were absorbed
within the County’s current operating budget.

In order to gauge employee satisfaction, the Employee Compensation division of the Office of
Management and Budget tracks numerous statistics. Workforce satisfaction is measured
through employee satisfaction surveys, benefit surveys, exit interviews, and by reviewing
employee voluntary turnover or attrition rates. Compensation surveys are also completed, in
order to assess the competitiveness of our salary structure. Although funding for market or
performance increases has not occurred for three years, because of the economic factors, we
are still relatively competitive. Maricopa County continues to support the Rewarding |deas
program, Tuition Reimbursement, and the Peak Performers program.
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The Peak Performers Program was introduced several years ago to provide supervisors and
managers with a way to reward employees with a monetary spot award when they witnessed
an employee doing something extra. Supervisors are allowed to reward from $25 - $50 in
VISA qift cards per event to employees throughout the year for providing superior customer
service, completion of a special project, or for other successful assignments. The program
was funded at $75 per employee. This program is funded at a reduced amount in this
recommended budget. The budget for this program has been decrease from $1.2 million to
$500,000 in the 2010-11 recommended budget.

For the past two years, there has been very little attrition in County positions. This is probably
due to economic realities. For the FY 2009-10 3™ Quarter, the County-wide voluntary turnover
level was 1%, despite not funding the annual pay for performance increase in 2009-10.
However, we are concerned about the market conditions that will hit Maricopa County when
the economy improves. The Compensation Division of the Office of Management and Budget
continually performs market surveys of County positions, even during time of economic
distress. If an adverse market condition does present itself, the division reports the issue to
County administration for handling.

Conclusions

The 2010-11 recommended budget is reflective of our confidence that the economy is on the
road to recovery. While this budget is austere, it will provide a solid financial plan for the
future. In this budget, we have been able to keep expenditures relatively flat and to begin to
fund critical infrastructure: both capital building and technology projects. Maricopa County has
come out of the fiscal downturn stronger, more resilient and with improved efficiencies
throughout the government.

| want to thank the Board of Supervisors for their continued leadership and commitment to
fiscal discipline. | also want to thank the Elected Officials, the Judicial Branch and Presiding
Judge, and the Appointed Officials for their cooperation and understanding. This budget could
not have been balanced without their participation, innovative ideas and assistance.

Sincerely,

David R. Smith,
County Manager
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Consolidated Sources, Uses and Fund Balance by Fund Type

FY 2011 RECOMMENDED BUDGET

BEGINNING FUND BALANCE $ 453,144,579 $ 343,185439 $ 9,098,850 $ 543,603,328 $ 71,839,225 $ 1,420,871,421 $ - $ 1,420,871,421
SOURCES OF FUNDS
OPERATING
PROPERTY TAXES $ 487,350,934 $ - - -8 - $ 487,350,934 $ - $ 487,350,934
TAXPENALTIES & INTEREST 21,000,000 - - - - 21,000,000 - 21,000,000
SALES TAXES - 104,216,987 - - - 104,216,987 - 104,216,987
LICENSES AND PERMITS 2,285,000 35,499,270 - - - 37,784,270 - 37,784,270
GRANTS - 143,535,810 - - - 143,535,810 - 143,535,810
OTHER INTERGOVERNMENTAL 4,433,462 10,976,113 - - - 15,409,575 - 15,409,575
PAYMENTS IN LIEU OF TAXES 10,060,000 - - - - 10,060,000 - 10,060,000
STATE SHARED SALES TAX 369,740,752 - - - - 369,740,752 - 369,740,752
STATE SHARED HIGHWAY USER - 88,134,046 - - - 88,134,046 - 88,134,046
STATE SHARED VEHICLE LICENSE 113,380,026 8,414,909 - - - 121,794,935 - 121,794,935
INTERGOV CHARGES FOR SERVICES 11,600,872 73,404,775 2,674,846 - 5,061,641 92,742,134 - 92,742,134
OTHER CHARGES FOR SERVICES 26,411,426 60,595,564 - - 38,497,991 125,504,981 - 125,504,981
INTERNAL SERVICE CHARGES - - - - 155,232,894 155,232,894 (155,232,894) -
PATIENT SERVICES REVENUE 7,200 1,399,715 - - - 1,406,915 - 1,406,915
FINES & FORFEITS 14,440,741 14,366,876 - - - 28,807,617 - 28,807,617
INTEREST EARNINGS - 1,970,197 - - 845,424 2,815,621 - 2,815,621
MISCELLANEOUS REVENUE 4,228,226 34,552,783 - - 14,500 38,795,509 - 38,795,509
GAIN ON FIXED ASSETS - 300,000 - - - 300,000 - 300,000
TRANSFERS IN 10,621,605 176,584,196 1,139,914 7,620,837 - 195,966,552 (195,966,552) -

TOTAL OPERATING SOURCES $ 1,075,560,244 $ 753,951,241 §$ 3,814,760 $ 7,620,837 $ 199,652,450 $ 2,040,599,532 $ (351,199,446) $ 1,689,400,086

NON-RECURRING

GRANTS $ - 8 1,226,151 $ -3 -8 - $ 1,226,151 $ -3 1,226,151
INTERGOV CHARGES FOR SERVICES - - - 38,814,115 - 38,814,115 - 38,814,115
OTHER CHARGES FOR SERVICES - 607,986 - - - 607,986 - 607,986
INTEREST EARNINGS 7,000,000 2,606,000 25,000 - - 9,631,000 - 9,631,000
TRANSFERS IN - - 11,726,268 431,354,819 - 443,081,087 (443,081,087) -
TOTAL NON-RECURRING SOURCES  $ 7,000,000 $ 4,440,137 $ 11,751,268 $ 470,168,934 § - $ 493,360,339 $ (443,081,087) $ 50,279,252

TOTAL SOURCES § 1,082,560,244 $ 758,391,378 $ 15,566,028 § 477,789,771 § 199,652,450 § 2,533,959,871 § (794,280,533) $ 1,739,679,338

USES OF FUNDS

OPERATING

PERSONAL SERVICES $ 430,628,358 $ 437,386,653 $ -3 - $ 11,867,917 $ 879,882,928 $ - $ 879,882,928
SUPPLIES 9,977,152 32,261,489 - - 8,927,512 51,166,153 (5,646,712) 45,519,441
SERVICES 445,476,696 225,453,315 - - 187,969,473 858,899,484 (149,586,182) 709,313,302
CAPITAL 5,355,865 11,523,186 17,172,330 - 600,297 34,651,678 - 34,651,678
OTHER FINANCING USES 184,122,173 10,208,657 - - 1,635,722 195,966,552 (195,966,552) -
TOTAL OPERATING USES $ 1,075,560,244 $ 716,833,300 $ 17,172,330 $ - $ 211,000,921 $ 2,020,566,795 $ (351,199,446) $ 1,669,367,349

NON-RECURRING
PERSONAL SERVICES $ 429,999 $ 2,064,130 $ -3 3,979,737 § -8 6,473,866 $ - 8 6,473,866
SUPPLIES 3,273,362 3,766,758 - 575,000 369,000 7,984,120 - 7,984,120
SERVICES 90,014,986 39,474,031 - 19,279,355 3,233,500 152,001,872 - 152,001,872
CAPITAL 17,426,232 4,019,944 - 404,040,537 2,966,896 428,453,609 - 428,453,609
OTHER FINANCING USES 187,000,000 244,354,819 11,649 11,714,619 - 443,081,087 (443,081,087) -
TOTAL NON-RECURRING USES § 298,144,579 § 293,679,682 § 11,649 § 439,589,248 § 6,569,396 $ 1,037,994,554 § (443,081,087) $ 594,913,467
TOTAL USES §$ 1,373,704,823 §$ 1,010,512,982 $ 17,183,979 §$ 439,589,248 §$ 217,570,317 §$ 3,058,561,349 §$ (794,280,533) $ 2,264,280,816
STRUCTURAL BALANCE $ - $ 37,117,941 § (13,357,570) $ 7,620,837 $ (11,348,471) $ 20,032,737 $ - $§ 20,032,737

ENDING FUND BALANCE:

RESTRICTED $ - $ 85668631 § 7,470,489 $ 221,432,193 $ 59,511,432 § 374,082,745 $ - $§ 374,082,745
COMMITTED 162,000,000 9,718,552 10,410 360,371,658 3,502,844 535,603,464 - 535,603,464
UNASSIGNED - (4,323,348) - - (9,092,918) (13,416,266) - (13,416,266)
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Sources and Uses of Funds

FY 2010-11 Recommended Budget
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Reconciliation of Budget Changes

RECONCILIATION OF CHANGES IN APPROPRIATED EXPENDITURES AND OTHER USES
FY 2010 ADOPTED TO FY 2010 REVISED

FY 2010 Revised Budget $ 1,274,013,084 $ 852,477,216 $ 18,709,110 $ 216,362,517 $ 215,183,646 $ (440,470,187) $ 2,136,275,386

Total Adjustments 144,594 51,654,827 - 56,989,317 4,194,921 (51,260,621) 61,723,038

FY 2010 Revised Budget $ 1,274,157,678 $ 904,132,043 $ 18,709,110 $ 273,351,834 $ 219,378,567 $ (491,730,808) $ 2,197,998,424

OPERATING

FY 2010 Adopted Budget $ 1,090,162,676 $ 724,082,654 $ 18,709,110 $ - $ 212,821,093 $ (334,380,213) $ 1,711,395,320
Program Revenue Volume Adj. $ - $ 1,500,000 $ - $ - $ - $ - $ 1,500,000
Grants - 47,163,418 - - - - 47,163,418
Intergovernmental Agreements 102,330 - - - - - 102,330
Total Adjustments $ 102,330 $ 48,663,418 $ -8 - % - $ - $ 48,765,748
FY 2010 Revised Budget $ 1,090,265,006 $ 772,746,072 $ 18,709,110 $ - $ 212,821,093 $ (334,380,213) $ 1,760,161,068
NON-RECURRING

FY 2010 Adopted Budget $ 183,850,408 $ 128,394,562 $ 216,362,517 $ 2,362,553 $ (106,089,974) $ 424,880,066
Capital Improvement Program  $ - $ 1913420 $ - $ 54,686,517 $ - $ (50,749,937) $ 5,850,000
Donations - 101,389 - - - - 101,389
Grants 29,184 4,062,516 - 2,302,800 - - 6,394,500
Intergovernmental Agreements 5,500 20,000 - - - - 25,500
Technology Projects - (4,129,851) - - 4,129,851 - -
Other Non-Recurring 7,580 1,023,935 - - 65,070 (510,684) 585,901
Total Adjustments $ 42,264 $ 2,991,409 $ - $ 56,989,317 $ 4,194,921 $ (51,260,621) $ 12,957,290
FY 2010 Revised Budget $ 183,892,672 $ 131,385,971 $ - $ 273,351,834 $ 6,557,474 $ (157,350,595) $ 437,837,356
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FY 2010-11 Recommended Budget

Budget Summary Schedules

Reconciliation of Budget Changes (continued)

RECONCILIATION OF CHANGES IN APPROPRIATED EXPENDITURES AND OTHER USES
FY 2010 REVISED TO FY 2011 RECOMMENDED

FY 2010 Revised Budget
Total Adjustments
FY 2011 Recommended Budget

OPERATING
FY 2010 Revised Budget

State Budget-Balancing Impacts:
Mandated State Contribution
State Risk Management Charges
100% Superior Court Judges Salaries
Payment for Sexually Violent Persons

Mandated State Health Contributions:
ALTCS Contribution
AHCCCS Contribution
Arnold v. Sarn IGA

Other Mandated Expenditures:
Jail Excise Tax Maintenance of Effort
Primary and General Elections

Employee Benefites and Retirement:
Employee Health/Dental Premiums
Retirement Contributions

Criminal Justice:
Jail Population Decrease
Public Defense Caseload Increases
CHS Medical Staffing Increase
CHS Mental Health Staffing Increase

Base Adjustments

Budget Reductions

Program Revenue Volume Decreases
Grants

Intergovernmental Agreements
Information and Communications Tech.
Reallocation Between Funds

Total Adjustments

FY 2011 Recommended Budget
NON-RECURRING
FY 2010 Revised Budget

Base Adjustments

Budget Reductions

Capital Improvement Program
Donations

Grants

Intergovernmental Agreements

ALTCS Contrib. (Non-Rec. FMAP Savings)

Information and Communications Tech.
Major Maintenance Projects

Non Recurring Expenditure Carry Forward

One-time Fund Transfer
Other Non-Recurring Expenditures

Correctional Health Support Staff Increase

Total Adjustments

FY 2011 Recommended Budget

$1,274,157,678 $ 904,132,043 $

18,709,110 $ 273,351,834 $ 219,378,567 $ (491,730,808) $ 2,197,998,424

99,547,145 106,380,939 (1,525,131) 166,237,414 (1,808,250)  (302,549,725) 66,282,392
$1,373,704,823 $1,010,512,982 $ 17,183,979 $ 439,589,248 $ 217,570,317 $ (794,280,533) $ 2,264,280,816
$1,090,265,006 $ 772,746,072 $ 18,709,110 $ - $ 212,821,093 $ (334,380,213) $1,760,161,068
$ 9,585,400 $ 9,585,400

1,054,953 (1,054,953) -

8,157,042 8,157,042

1,500,000 1,500,000
$ 20,297,395 $§  (1,054,953) $ -3 - S -8 - $ 19,242,442
$ 96,700 $ 96,700

(273,500) (273,500)

1,880,167 1,880,167
$ 1,703,367 $ - 3 - 3 - 3 - 3 - $§ 1,703,367
$ 2,264,622 $  (2,264,622) $ -

12,087,703 12,087,703
$ 14,352,325 § - 8 -8 -3 - $ (2264,622) $ 12,087,703
$ 7473305 $ 7,221,380 $ 184,217 $ 14,878,902

4,881,306 1,062,915 25,508 5,969,729
$ 12354611 $ 8,284,295 $ -5 - $ 209,725 §$ = $ 20,848,631

$  (3,615,639) $  (3,615,639)

7,301,374 7,301,374

206,292 206,292

2,692,566 2,692,566

$ 7,301,374 $ (716,781) $ -3 -8 -3 - $ 6,584,593
$ (15,101,169) $  (5,961,800) $  (1,536,780) $ - $  (2015743) $ (14,554,611) $ (39,170,103)
(51,073,991) (23,499,418) - - (26,680) - (74,600,089)
(5,437,672) 12,526 (5,425,146)

(318,348) (31,165,792) (31,484,140)
(586,987) (586,987)
49,020 (43,010) 6,010

(3,682,359) 3,682,359 - - - - -
$ (14,704,762) $ (55,912,772) $  (1,536,780) $ - $  (1,820,172) $ (16,819,233) $ (90,793,719)
$1,075,560,244 $ 716,833,300 $ 17,172,330 $ - $ 211,000,921 $ (351,199,446) $ 1,669,367,349
$ 183,892,672 $ 131,385,971 $ - $ 273351,834 $ 6,557,474 $ (157,350,595) $ 437,837,356
$ (50,891) $  (4,040,393) $ -8 - % 2326234 $ - $  (1,765,050)

(11,307,031) (1,350,858) - - (26,948) - (12,684,837)

121,617,604 196,502,113 130,844,350 62,557  (269,556,812) 179,469,812

(101,389) (101,389)

(29,184) (10,796,865) (2,302,800) (13,128,849)
(5,500) (20,000) (25,500)
(26,396,100) (26,396,100)
(1,908) 2,801,310 35,046,943 (4,129,851) 33,716,494
918,612 971,128 1,889,740
62,968,628 3,742,569 1,200,000 67,911,197
10,000,000 11,649 2,648,921 (335,736,973)  (323,076,403)

(33,462,323) (36,595,749) - - 579,930 319,563,293 250,085,151
1,181,845 1,181,845

$ 114,251,907 $ 162,293,711 $ 11,649 $ 166,237,414 §$ 11,922 §$ (285,730,492) $ 157,076,111
$ 298,144,579 $ 293,679,682 $ 11,649 $ 439,589,248 $ 6,569,396 $ (443,081,087) $ 594,913,467
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Maricopa County Annual Business Strategies
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Consolidated Revenues and Other Sources by Fund Type /

Department

FY 2008-09 FY 2009-10 FY 2009-10 FY 2009-10 FY2010-11  RECOMM VS REVISED
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
ALL FUNDS
JUDICIAL BRANCH
110 - ADULT PROBATION $ 17,262,786 $ 18,593,259 $ 22,152,173 $ 17,989,391 $ 18125004 $  (4,027,169) -18.2%
240 - JUSTICE COURTS 23,775,074 26,263,717 27,283,717 22,821,834 24,083,653 (3,200,064) -11.7%
270 - JUVENILE PROBATION 10,174,730 9,687,343 10,110,842 9,290,558 9,935,297 (175,545)  -1.7%
800 - SUPERIOR COURT 16,571,746 16,834,003 17,028,048 16,677,558 17,202,069 174,021  1.0%
SUBTOTAL™$ 67,784,336 $ 71,378,322 $ 76,574,780 $ 66,779,341 $ 69,346,023 $  (7,228,757) -9.4%
ELECTED OFFICIAL
120 - ASSESSOR $ 215,854 $ 150,000 $ 150,000 $ 278,855 $ 240,000 $ 90,000  60.0%
160 - CLERK OF THE SUPERIOR COURT 20,950,808 21,700,486 21,902,981 21,255,692 21,440,775 (462,208) 2.1%
190 - COUNTY ATTORNEY 15,144,852 16,035,334 16,466,613 15,457,742 12,766,300 (3,700,313) -22.5%
210 - ELECTIONS 3,371,449 1,071,210 1,071,210 9,259,572 3,513,210 2,442,000 228.0%
250 - CONSTABLES 1,523,749 1,638,556 1,667,740 1,500,217 1,504,722 (163,018)  -9.8%
280 - COUNTY ATTORNEY CIVIL 3,969,473 919,121 919,121 44,168 - (919,121) -100.0%
360 - RECORDER 12,385,835 10,544,600 10,544,600 12,153,394 11,620,000 1,075,400  10.2%
370 - EDUCATION SERVICES 2,418,255 3,144,795 3,434,775 3,020,146 4,093,747 658,972  19.2%
430 - TREASURER 839 308,341 308,341 103,330 353,841 45500  14.8%
500 - SHERIFF 65,899,735 67,755,178 71,424,937 66,078,302 58,453,083 (12,971,854) -18.2%
SUBTOTAL™ $ 125,880,849 §$ 123,267,621 $ 127,890,318 $ 129,151,418 $ 113,985,678 $  (13,004,640) -10.9%
APPOINTED DEPARTMENT
150 - EMERGENCY MANAGEMENT $ 1297518 $  1,332467 $  1,382467 $ 1,457,032 $  1,448910 $ 66,443  4.8%
180 - FINANCE 1,176,467 1,057,199 1,057,199 1,163,945 874,647 (182,552) -17.3%
200 - COUNTY MANAGER 282,519 9,160,035 12,915,479 12,268,539 653,280 (12,262,199) -94.9%
220 - HUMAN SERVICES 46,789,247 62,527,574 81,508,353 64,224,022 67,160,833 (14,347,520) -17.6%
230 - INTERNAL AUDIT - - - - - -
260 - CORRECTIONAL HEALTH 37,964 49,318 49,318 66,338 56,500 7,182 14.6%
290 - MEDICAL EXAMINER 364,270 521,383 546,383 516,850 356,416 (189,967) -34.8%
300 - PARKS AND RECREATION 8,667,313 5,717,324 5,742,324 5,939,917 5,773,032 30,708  0.5%
310 - WORKFORCE MGT AND DEVELOPMEM 131,067,481 131,279,107 131,279,107 128,451,247 143,971,516 12,602,409  9.7%
330 - GENERAL COUNSEL - 3,014,022 3,014,022 - - (3,014,022) -100.0%
340 - PUBLIC FIDUCIARY 1,040,923 1,020,000 1,020,000 1,140,300 1,150,000 130,000 12.7%
350 - EMPLOYEE BENEFITS - - - - - -
390 - HEALTH CARE PROGRAMS 6,705,599 5,933,909 5,933,909 5,475,689 6,658,936 725,027  12.2%
410 - ENTERPRISE TECHNOLOGY 21,501,707 15,920,669 15,920,669 16,547,505 15,972,983 52,314  0.3%
440 - PLANNING AND DEVELOPMENT 5,919,904 6,780,564 6,833,184 6,551,032 7,478,006 644,822  9.4%
460 - RESEARCH AND REPORTING 69,729 119,729 119,729 104,537 50,000 (69,729) -58.2%
470 - NON DEPARTMENTAL 1,519,574,360  1,409,187,433  1,460,831,210  1,458,280,157  1,747,436,178 286,604,968  19.6%
520 - PUBLIC DEFENDER 2,149,450 2,318,864 2,428,372 1,890,214 1,828,981 (599,391) -24.7%
540 - LEGAL DEFENDER 125,221 113,255 113,255 113,318 111,155 (2,100)  -1.9%
550 - LEGAL ADVOCATE 17,084 27,349 27,349 13,836 13,836 (13,513) -49.4%
560 - CONTRACT COUNSEL 3,997 100,000 100,000 - - (100,000) -100.0%
730 - MATERIALS MANAGEMENT 1,183,359 1,462,560 1,462,560 1,434,035 1,264,644 (197,916) -13.5%
740 - EQUIPMENT SERVICES 16,126,671 13,883,815 13,883,815 14,367,791 13,909,239 25424  0.2%
750 - RISK MANAGEMENT 36,304,488 29,772,374 29,772,374 29,472,378 25,052,007 (4,720,367) -15.9%
790 - ANIMAL CARE AND CONTROL 15,483,890 15,517,874 15,590,007 14,272,222 15,517,874 (72,133)  -0.5%
850 - AIR QUALITY 20,363,534 20,193,157 20,455,315 13,696,689 15,573,777 (4,881,538) -23.9%
860 - PUBLIC HEALTH 33,797,501 36,092,017 57,677,822 43,262,377 43,383,309 (14,294,513) -24.8%
880 - ENVIRONMENTAL SERVICES 20,151,271 19,049,947 19,049,947 19,289,633 19,017,209 (32,738)  -0.2%
910 - PUBLIC WORKS 165,493,823 167,154,665 167,171,455 148,194,474 179,033,616 11,862,161  7.1%
SUBTOTAL " $ 2,055,695,290 $ 1,959,306,610 $ 2,055,885,624 §$ 1,988,204,108 §$ 2,313,746,884 $ 257,861,260 12.5%
ELIMINATIONS
CTY - COUNTY $ (561,406,107) $ (440,470,187) $ (491,730,808) $ (487,976,630) $ (794,280,533) $ (302,549,725) 61.5%
SUBTOTAL™ $ (561,406,107) $ (440,470,187) $ (491,730,808) $ (487,976,630) $ (794,280,533) $ (302,549,725) 61.5%
MARICOPA COUNTY $ 1,727,725,797 $ 1,749,008,185 $ 1,804,235,733 $ 1,731,774,056 $1,739,679,338 $  (64,556,395) -3.6%
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Consolidated Revenues and Other Sources by Fund Type / Department
(continued)

GENERAL FUND
JUDICIAL BRANCH
240 - JUSTICE COURTS $ 18,426,473 $ 20,140,000 $ 20,140,000 $ 16,210,526 $ 16,235,000 $ (3,905,000) -19.4%
270 - JUVENILE PROBATION 100,937 29,000 29,000 22,104 23,000 (6,000) -20.7%
800 - SUPERIOR COURT 1,785,634 2,383,080 2,383,080 1,516,177 1,393,080 (990,000) -41.5%
SUBTOTAL $ 20,313,044 $ 22,552,080 $ 22,552,080 $ 17,748,807 $ 17,651,080 $ (4,901,000) -21.7%
ELECTED OFFICIAL
120 - ASSESSOR $ 215,854 § 150,000 $ 150,000 $ 278,855 $ 240,000 $ 90,000 60.0%
160 - CLERK OF THE SUPERIOR COURT 11,249,878 12,206,200 12,206,200 11,411,228 11,409,900 (796,300)  -6.5%
190 - COUNTY ATTORNEY 51,017 24,300 24,300 38,956 30,000 5,700 23.5%
210 - ELECTIONS 3,374,523 1,016,210 1,016,210 4,883,644 3,513,210 2,497,000 245.7%
250 - CONSTABLES 1,523,749 1,638,556 1,667,740 1,500,217 1,504,722 (163,018)  -9.8%
280 - COUNTY ATTORNEY CIVIL 3,969,473 919,121 919,121 44,168 - (919,121) -100.0%
360 - RECORDER 7,899,006 6,602,600 6,602,600 7,730,791 7,000,000 397,400 6.0%
370 - EDUCATION SERVICES 555,319 828,091 828,091 559,863 117,000 (711,091) -85.9%
430 - TREASURER 839 4,000 4,000 1,898 49,500 45,500 1137.5%
500 - SHERIFF 12,530,197 11,391,043 11,473,873 11,342,663 11,141,754 (332,119) -2.9%
SUBTOTAL $ 41,369,855 $ 34,780,121 $ 34,892,135 $ 37,792,283 §$ 35,006,086 $ 113,951 0.3%
APPOINTED DEPARTMENT
060 - CLERK OF THE BOARD $ - $ -3 - 8 1,031 § - $ -
180 - FINANCE 1,176,467 1,057,199 1,057,199 1,163,945 874,647 (182,552) -17.3%
200 - COUNTY MANAGER 2,018 1,100 1,100 994 1,100 - 0.0%
290 - MEDICAL EXAMINER 263,683 302,768 327,768 298,235 302,768 (25,000) -7.6%
310 - WORKFORCE MGT AND DEVELOPMI 51,307 56,500 56,500 60,096 60,090 3,590 6.4%
330 - GENERAL COUNSEL - 3,014,022 3,014,022 - - (3,014,022) -100.0%
340 - PUBLIC FIDUCIARY 1,040,923 1,020,000 1,020,000 1,140,300 1,150,000 130,000 12.7%
390 - HEALTH CARE PROGRAMS 15,947 7,200 7,200 27,201 7,200 - 0.0%
460 - RESEARCH AND REPORTING 69,729 119,729 119,729 104,537 50,000 (69,729) -58.2%
470 - NON DEPARTMENTAL 1,031,744,390 1,025,999,181 1,026,006,761 1,023,786,362  1,026,273,597 266,836 0.0%
520 - PUBLIC DEFENDER 78,780 67,000 67,000 61,071 61,000 (6,000) -9.0%
540 - LEGAL DEFENDER - 2,100 2,100 - - (2,100) -100.0%
550 - LEGAL ADVOCATE 8,870 20,000 20,000 - - (20,000) -100.0%
560 - CONTRACT COUNSEL 3,997 100,000 100,000 - - (100,000) -100.0%
730 - MATERIALS MANAGEMENT 340,132 457,849 457,849 760,801 457,849 - 0.0%
860 - PUBLIC HEALTH 960 - - - - -
880 - ENVIRONMENTAL SERVICES 700 1,000 1,000 229,112 60,000 59,000 5900.0%
910 - PUBLIC WORKS 610,959 604,827 604,827 634,656 604,827 - 0.0%
SUBTOTAL $ 1,035,408,862 $ 1,032,830,475 $ 1,032,863,055 $ 1,028,268,341 $ 1,029,903,078 $ (2,959,977) -0.3%
MARICOPA COUNTY $ 1,097,091,761 $ 1,090,162,676 $ 1,090,307,270 $ 1,083,809,431 §$ 1,082,560,244 §$ (7,747,026) -0.7%
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Consolidated Revenues and Other Sources by Fund Type / Department

(continued)
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SPECIAL REVENUE FUND
JUDICIAL BRANCH

110 - ADULT PROBATION $ 17,262,786 $ 18,593,259 § 22,152,173 $ 17,989,391 $ 18,125,004 $ (4,027,169) -18.2%
240 - JUSTICE COURTS 5,348,601 6,123,717 7,143,717 6,611,308 7,848,653 704,936 9.9%
270 - JUVENILE PROBATION 10,073,793 9,658,343 10,081,842 9,268,454 9,912,297 (169,545) -1.7%
800 - SUPERIOR COURT 14,786,112 14,450,923 14,644,968 15,161,381 15,808,989 1,164,021 7.9%
SUBTOTAL $ 47,471,292 §$ 48,826,242 $ 54,022,700 $ 49,030,534 $ 51,694,943 $ (2,327,757) -4.3%
ELECTED OFFICIAL
160 - CLERK OF THE SUPERIOR COURT 9,700,930 9,494,286 9,696,781 9,844,464 10,030,875 334,094 3.4%
190 - COUNTY ATTORNEY 15,093,835 16,011,034 16,442,313 15,418,786 12,736,300 (3,706,013) -22.5%
210 - ELECTIONS (3,074) 55,000 55,000 4,375,928 - (55,000) -100.0%
360 - RECORDER 4,486,829 3,942,000 3,942,000 4,422,603 4,620,000 678,000 17.2%
370 - EDUCATION SERVICES 1,862,936 2,316,704 2,606,684 2,460,283 3,976,747 1,370,063  52.6%
430 - TREASURER - 304,341 304,341 101,432 304,341 - 0.0%
500 - SHERIFF 53,369,538 56,364,135 59,951,064 54,735,639 47,311,329 (12,639,735) -21.1%
SUBTOTAL $ 84,510,994 §$ 88,487,500 $ 92,998,183 $ 91,359,135 §$ 78,979,592 §  (14,018,591) -15.1%
APPOINTED DEPARTMENT
150 - EMERGENCY MANAGEMENT $ 1,297,518 $ 1,332,467 $ 1,382,467 $ 1,457,032 $ 1,448910 $ 66,443 4.8%
200 - COUNTY MANAGER 280,501 9,158,935 12,914,379 12,267,545 652,180 (12,262,199) -94.9%
220 - HUMAN SERVICES 46,789,247 62,527,574 81,508,353 64,224,022 67,160,833 (14,347,520) -17.6%
260 - CORRECTIONAL HEALTH 37,964 49,318 49,318 66,338 56,500 7,182  14.6%
290 - MEDICAL EXAMINER 100,587 218,615 218,615 218,615 53,648 (164,967) -75.5%
300 - PARKS AND RECREATION 8,739,826 5,788,857 5,813,857 6,011,450 5,855,892 42,035 0.7%
390 - HEALTH CARE PROGRAMS 6,689,652 5,926,709 5,926,709 5,448,488 6,651,736 725,027  12.2%
440 - PLANNING AND DEVELOPMENT 5,919,904 6,780,564 6,833,184 6,551,032 7,478,006 644,822 9.4%
470 - NON DEPARTMENTAL 295,605,491 308,798,191 307,381,651 306,263,723 303,419,323 (3,962,328) -1.3%
520 - PUBLIC DEFENDER 2,070,670 2,251,864 2,361,372 1,829,143 1,767,981 (593,391) -25.1%
540 - LEGAL DEFENDER 125,221 111,155 111,155 113,318 111,155 - 0.0%
550 - LEGAL ADVOCATE 8,214 7,349 7,349 13,836 13,836 6,487 88.3%
790 - ANIMAL CARE AND CONTROL 15,483,890 15,517,874 15,590,007 14,272,222 15,517,874 (72,133) -0.5%
850 - AIR QUALITY 20,363,534 20,193,157 20,455,315 13,696,689 15,573,777 (4,881,538) -23.9%
860 - PUBLIC HEALTH 33,796,541 36,092,017 57,677,822 43,262,377 43,383,309 (14,294,513) -24.8%
880 - ENVIRONMENTAL SERVICES 20,150,571 19,048,947 19,048,947 19,060,521 18,957,209 (91,738) -0.5%
910 - PUBLIC WORKS 142,156,426 138,954,004 138,970,794 133,650,958 139,614,674 643,880 0.5%
SUBTOTAL $ 599,615,757 $ 632,757,597 $ 676,251,294 $ 628,407,309 $627,716,843 $  (48,534,451) -7.2%
MARICOPA COUNTY $ 731,598,043 $ 770,071,339 §$ 823,272,177 $ 768,796,978 $758,391,378 $  (64,880,799) -7.9%

DEBT SERVICE
APPOINTED DEPARTMENT

470 - NON DEPARTMENTAL $14,840,951 $12,910,071 $12,910,071 $13,268,944 $15,566,028 $ 2,655,957 20.6%
SUBTOTAL $14,840,951 $12,910,071 $12,910,071 $13,268,944 $15,566,028 $ 2,655,957 20.6%
MARICOPA COUNTY $14,840,951 $12,910,071 $12,910,071 $13,268,944 $15,566,028 $ 2,655,957 20.6%

CAPITAL PROJECTS
APPOINTED DEPARTMENT

470 - NON DEPARTMENTAL $177,383,528 $ 61,479,990 $ 114,532,727 § 114,970,128 $402,177,230 $ 287,644,503 251.1%
910 - PUBLIC WORKS 62,425,354 63,140,120 63,140,120 49,453,146 75,612,541 12,472,421  19.8%
SUBTOTAL $ 239,808,882 §$ 124,620,110 $ 177,672,847 $ 164,423,274 $ 477,789,771 $ 300,116,924 168.9%

MARICOPA COUNTY $ 239,808,882 $ 124,620,110 $ 177,672,847 $ 164,423,274 $ 477,789,771 $ 300,116,924 168.9%
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INTERNAL SERVICE FUND

APPOINTED DEPARTMENT

310 - WORKFORCE MGT AND DEVELOPME! $ 131,016,174 $ 131,222,607 $ 131,222,607 $ 128,391,151 $ 143,911,426 $ 12,688,819  9.7%

410 - ENTERPRISE TECHNOLOGY 21,501,707 15,920,669 15,920,669 16,547,505 15,972,983 52,314  0.3%
730 - MATERIALS MANAGEMENT 843,227 1,004,711 1,004,711 673,234 806,795 (197,916) -19.7%
740 - EQUIPMENT SERVICES 16,126,671 13,883,815 13,883,815 14,367,791 13,909,239 25,424 0.2%
750 - RISK MANAGEMENT 36,304,488 29,772,374 29,772,374 29,472,378 25,052,007 (4,720,367) -15.9%
SUBTOTAL § 205,792,267 §$ 191,804,176 § 191,804,176 §$ 189,452,059 § 199,652,450 $ 7,848,274 4.1%
MARICOPA COUNTY $ 205,792,267 $ 191,804,176 $ 191,804,176 $ 189,452,059 § 199,652,450 $  7,848.274 4.1%
ELIMINATIONS
APPOINTED DEPARTMENT
300 - PARKS AND RECREATION $ (72,513) $ (71,533) $ (71,533) $ (71,533) $ (82,860) $ (11,327) 15.8%
910 - PUBLIC WORKS (39,698,916)  (35,544,286)  (35,544,286)  (35,544,286)  (36,798,426) (1,254,140) 3.5%
SUBTOTAL™$ (39,771,429) $ (35,615,819) $ (35,615,819) $ (35,615,819) $ (36,881,286) $ (1,265,467) 3.6%
ELIMINATIONS
980 - ELIMINATIONS COUNTY $ (521,634,678) $ (404,854,368) $ (456,114,989) $ (452,360,811) § (757,399,247) $ (301,284,258) 66.1%
SUBTOTAL ~$ (521,634,678) § (404,854,368) $ (456,114,989) $ (452,360,811) $ (757,399,247) § (301,284,258) 66.1%
MARICOPA COUNTY $ (561,406,107) § (440,470,187) $ (491,730,808) $ (487,976,630) § (794,280,533) $ (302,549,725) 61.5%
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Consolidated Revenues and Other Sources by Department and
Fund Type

FY 2010-11 RECOMMENDED BUDGET

FUND TYPE:
JUDICIAL
110 - ADULT PROBATION $ - $ 18,125,004 $ -8 -8 - $ 18,125,004 $ - $ 18,125,004
240 - JUSTICE COURTS 16,235,000 7,848,653 - - - 24,083,653 - 24,083,653
270 - JUVENILE PROBATION 23,000 9,912,297 - - - 9,935,297 - 9,935,297
800 - SUPERIOR COURT 1,393,080 15,808,989 - - - 17,202,069 - 17,202,069
SUBTOTAL $ 17,651,080 $ 51,694,943 $ -8 - $ - $§ 69,346,023 $ - $ 69,346,023
ELECTED
120 - ASSESSOR $ 240,000 $ - $ -8 - $ - % 240,000 $ - $ 240,000
160 - CLERK OF THE SUPERIOR COURT 11,409,900 10,030,875 - - - 21,440,775 - 21,440,775
190 - COUNTY ATTORNEY 30,000 12,736,300 - - - 12,766,300 - 12,766,300
210 - ELECTIONS 3,513,210 - - - - 3,513,210 - 3,513,210
250 - CONSTABLES 1,504,722 - - - - 1,504,722 - 1,504,722
280 - COUNTY ATTORNEY CIVIL R - - - - - - -
360 - RECORDER 7,000,000 4,620,000 - - - 11,620,000 - 11,620,000
370 - SUPERINTENDENT OF SCHOOLS 117,000 3,976,747 - - - 4,093,747 - 4,093,747
430 - TREASURER 49,500 304,341 - - - 353,841 - 353,841
500 - SHERIFF 11,141,754 47,311,329 - - - 58,453,083 - 58,453,083
SUBTOTAL $ 35,006,086 $ 78,979,592 § - $ - $ - $ 113,985,678 $ - § 113,985,678
APPOINTED
150 - EMERGENCY MANAGEMENT $ - $ 1,448,910 $ - % -8 - $ 1,448,910 $ - $ 1,448,910
180 - FINANCE 874,647 - - - - 874,647 - 874,647
200 - COUNTY MANAGER 1,100 652,180 - - - 653,280 - 653,280
220 - HUMAN SERVICES - 67,160,833 - - - 67,160,833 - 67,160,833
260 - CORRECTIONAL HEALTH - 56,500 - - - 56,500 - 56,500
290 - MEDICAL EXAMINER 302,768 53,648 - - - 356,416 - 356,416
300 - PARKS AND RECREATION - 5,855,892 - - - 5,855,892 (82,860) 5,773,032
310 - WORKFORCE MGT AND DEVELOP| 60,090 - - - 143,911,426 143,971,516 - 143,971,516
340 - PUBLIC FIDUCIARY 1,150,000 - - - - 1,150,000 - 1,150,000
350 - EMPLOYEE HEALTH INITIATIVES - - - - - - - -
390 - HEALTH CARE PROGRAMS 7,200 6,651,736 - - - 6,658,936 - 6,658,936
410 - ENTERPRISE TECHNOLOGY - - - - 15,972,983 15,972,983 - 15,972,983
440 - PLANNING AND DEVELOPMENT - 7,478,006 - - - 7,478,006 - 7,478,006
460 - RESEARCH AND REPORTING 50,000 - - - - 50,000 - 50,000
470 - NON DEPARTMENTAL 1,026,273,597 303,419,323 15,566,028 402,177,230 - 1,747,436,178 - 1,747,436,178
520 - PUBLIC DEFENDER 61,000 1,767,981 - - - 1,828,981 - 1,828,981
540 - LEGAL DEFENDER - 111,155 - - - 111,155 - 111,155
550 - LEGAL ADVOCATE - 13,836 - - - 13,836 - 13,836
560 - PUBLIC DEFENSE SERVICES - - - - - - - -
730 - MATERIALS MANAGEMENT 457,849 - - - 806,795 1,264,644 - 1,264,644
740 - EQUIPMENT SERVICES - - - - 13,909,239 13,909,239 - 13,909,239
750 - RISK MANAGEMENT - - - - 25,052,007 25,052,007 - 25,052,007
790 - ANIMAL CARE AND CONTROL - 15,517,874 - - - 15,517,874 - 15,517,874
850 - AIR QUALITY - 15,573,777 - - - 15,573,777 - 15,573,777
860 - PUBLIC HEALTH - 43,383,309 - - - 43,383,309 - 43,383,309
880 - ENVIRONMENTAL SERVICES 60,000 18,957,209 - - - 19,017,209 - 19,017,209
910 - PUBLIC WORKS 604,827 139,614,674 - 75,612,541 215,832,042 (36,798,426) 179,033,616

SUBTOTAL $1,029,903,078 $ 627,716,843 $ 15566,028 $ 477,789,771 $ 199,652,450 $2,350,628,170 $ (36,881,286) $2,313,746,884

980 - ELIMINATIONS COUNTY $ -3 -8 -8 -8 -8 - $ (794,280,533) $ (794,280,533)

MARICOPA COUNTY $1,082,560,244 $ 758,391,378 $ 15,566,028 $ 477,789,771 $ 199,652,450 $2,533,959,871 $ (794,280,533) $1,739,679,338
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Consolidated Revenues and Other Sources by Category

ALL FUNDS
0601 - PROPERTY TAXES $ 454,158,072 $ 487,350,934 $ 487,350,934 $ 490,723,140 $ 487,350,934 $ - 0.0%
0605 - TAXPENALTIES & INTEREST 17,842,931 15,500,000 15,500,000 23,853,340 21,000,000 5,500,000 35.5%
0606 - SALES TAXES 116,878,702 109,246,467 109,246,467 104,216,987 104,216,987 (5,029,480) -4.6%
SUBTOTAL $ 588,879,705 $ 612,097,401 $ 612,097,401 $ 618,793,467 $ 612,567,921 § 470,520 0.1%
LICENSES AND PERMITS
0610 - LICENSES AND PERMITS $ 37,127,551 § 38,499,867 $ 38,499,867 $ 35,284,773 § 37,784,270 $ (715,597) -1.9%
SUBTOTAL $ 37,127,551 § 38,499,867 $ 38,499,867 $ 35,284,773 $ 37,784,270 $ (715,597) -1.9%
INTERGOVERNMENTAL
0615 - GRANTS $ 115,067,200 $ 137,191,327 $ 187,508,981 $ 165,380,897 $ 144,761,961 $  (42,747,020) -22.8%
0620 - OTHER INTERGOVERNMENTAL 16,702,412 18,899,079 21,142,238 18,731,418 15,409,575 (5,732,663) -27.1%
0621 - PAYMENTS IN LIEU OF TAXES 10,214,340 8,674,402 8,674,402 8,325,626 10,060,000 1,385,598  16.0%
0625 - STATE SHARED SALES TAX 394,920,581 368,431,060 368,431,060 362,490,933 369,740,752 1,309,692  0.4%
0626 - STATE SHARED HIGHWAY USER REV 90,419,237 84,301,634 84,301,634 83,782,737 88,134,046 3,832,412  4.5%
0630 - STATE SHARED VEHICLE LICENSE 134,831,207 126,570,502 126,570,502 121,487,234 121,794,935 (4,775,567) -3.8%

SUBTOTAL $ 762,154,977 $ 744,068,004 $ 796,628,817 $ 760,198,845 $ 749,901,269 $  (46,727,548) -5.9%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES $§ 115,665,204 $ 124,852,302 $ 124,725,009 $ 102,208,522 $ 131,556,249 $ 6,831,240 5.5%
0635 - OTHER CHARGES FOR SERVICES 122,977,250 123,815,887 125,452,550 125,280,036 126,112,967 660,417  0.5%
0638 - PATIENT SERVICES REVENUE 1,071,824 1,397,274 1,849,025 1,282,586 1,406,915 (442,110) -23.9%
SUBTOTAL $ 239,714,278 § 250,065,463 $ 252,026,584 $ 227,852,631 $ 259,076,131 $ 7,049,547  2.8%

FINES & FOREFEITS

0637 - FINES & FORFEITS $ 36,566,382 $ 37,698,485 $ 39,730,639 $ 32,218,190 $ 28,807,617 $  (10,923,022) -27.5%
SUBTOTAL $ 36,566,382 $ 37,698,485 $ 39,730,639 $ 32,218,190 $ 28,807,617 $  (10,923,022) -27.5%

MISCELLANEOUS
0645 - INTEREST EARNINGS $ 33,504,079 $ 25,350,745 $ 25,062,745 $ 18,253,821 § 12,446,621 $  (12,616,124) -50.3%
0650 - MISCELLANEOUS REVENUE 29,547,286 41,068,220 39,939,680 38,922,135 38,795,509 (1,144,171)  -2.9%

SUBTOTAL $ 63,051,365 $ 66,418,965 $ 65,002,425 $ 57,175,956 $ 51,242,130 $  (13,760,295) -21.2%

ALL REVENUES $ 1,727,494,258 $ 1,748,848,185 $ 1,803,985,733 §$ 1,731,523,862 $ 1,739,379,338 $  (64,606,395) -3.6%

OTHER FINANCING SOURCES

0651 - GAIN ON FIXED ASSETS $ 231,539 § 250,000 $ 250,000 $ 250,194 § 300,000 $ 50,000 20.0%
0652 - PROCEEEDS FROM FINANCING - - - - - -
ALL OTHER FINANCING SOURCES $ 231,539 § 250,000 $ 250,000 $ 250,194 § 300,000 $ 50,000 20.0%

TOTAL SOURCES $ 1,727,725,797 $ 1,749,098,185 $ 1,804,235,733 $ 1,731,774,056 $ 1,739,679,338 §  (64,556,395) -3.6%
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FY 2008-09 FY 2009-10 FY 2009-10 FY 2009-10 FY 2010-11  RECOMM VS REVISED
ACTUAL ADOPTED REVISED FORECAST RECOMM  VARIANCE %
GENERAL FUND
TAXES
0601 - PROPERTY TAXES $ 454,158,073 $ 487,350,934 $ 487,350,934 $ 490,723,140 $ 487,350,934 $ - 0.0%
0605 - TAX PENALTIES & INTEREST 17,842,931 15,500,000 15,500,000 23,853,340 21,000,000 5,500,000 35.5%
SUBTOTAL § 472,001,004 $ 502,850,934 $ 502,850,934 $ 514,576,480 $ 508,350,934 §$ 5,500,000 1.1%
LICENSES AND PERMITS
0610 - LICENSES AND PERMITS $ 2303516 $ 2,210,000 $ 2,210,000 $ 2,526,077 $  2,285000 $ 75000 3.4%
SUBTOTAL § 2,303,516 $ 2,210,000 $ 2,210,000 $ 2,526,077 $ 2,285,000 $ 75000 3.4%
INTERGOVERNMENTAL
0615 - GRANTS $ 200,546 $ - % 20,184 $ 29,184 $ - $  (29,184) -100.0%
0620 - OTHER INTERGOVERNMENTAL 4,627,510 2,439,693 2,454,693 6,065,157 4433462 1,978,769 80.6%
0621 - PAYMENTS IN LIEU OF TAXES 10,214,340 8,674,402 8,674,402 8,325,626 10,060,000 1,385,598  16.0%
0625 - STATE SHARED SALES TAX 394,920,581 368,431,060 368,431,060 362,490,933 369,740,752 1,309,692  0.4%
0630 - STATE SHARED VEHICLE LICENSE 126,036,360 118,385,455 118,385,455 113,424,850 113,380,026 (5,005,429) -4.2%
SUBTOTAL § 535,999,337 $ 497,930,610 $ 497,974,794 $ 490,335,750 $ 497,614,240 $ (360,554) -0.1%
CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES $ 13,378,814 $ 13,434,295 $ 13,527,125 $ 12,088,981 $ 11,600,872 $ (1,926,253) -14.2%
0635 - OTHER CHARGES FOR SERVICES 26,314,156 24,868,995 24,868,995 27,584,762 26,411,426 1,542,431  6.2%
0636 - INTERNAL SERVICE CHARGES 3,933,096 3,494,653 3,494,653 - - (3,494,653) -100.0%
0638 - PATIENT SERVICES REVENUE 15,047 7,200 7,200 27,201 7,200 - 0.0%
SUBTOTAL $ 43,642,013 $ 41,805143 $ 41,897,973 $ 39,700,944 $ 38,019,498 $ (3,878,475) -9.3%
FINES & FOREFEITS
0637 - FINES & FORFEITS $ 16,370,071 $ 19,597,179 $ 19,597,179 $ 14,580,102 $ 14,440,741 $ (5,156,438) -26.3%
SUBTOTAL $ 16,370,071 $ 19,597,179 $ 19,597,179 $ 14,589,102 $ 14,440,741 $ (5,156,438) -26.3%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 9424114 $ 12,288,000 $ 12,000,000 $ 7,211,595 $ 7,000,000 $ (5,000,000) -41.7%
0650 - MISCELLANEOUS REVENUE 5,632,542 3,338,106 3,626,106 4,719,199 4,228,226 602,120  16.6%
SUBTOTAL $ 15,056,656 $ 15,626,106 $ 15,626,106 $ 11,930,794 $ 11,228,226 $ (4,397,880) -28.1%
ALL REVENUES $ 1,085,372,597 § 1,080,019,972 $ 1,080,156,986 $ 1,073,659,147 $ 1,071,938,639 $ (8,218,347) -0.8%
OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ 11,719,164 $ 10,142,704 $ 10,150,284 $ 10,150,284 $ 10,621,605 $ 471,321 4.6%
ALL OTHER FINANCING SOURCES $ 11,719,164 $ 10,142,704 $ 10,150,284 $ 10,150,284 $ 10,621,605 $ 471,321 4.6%
TOTAL SOURCES $ 1,097,091,761 $ 1,090,162,676 $ 1,090,307,270 $ 1,083,809,431 §$ 1,082,560,244 $ (7,747,026) -0.7%
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Consolidated Revenues and Other Sources by Category (continued)

TAXES

0606 - SALES TAXES $ 116,878,702 $ 109,246,467 $ 109,246,467 $ 104,216,987 $ 104,216,987 $ (5,029,480) -4.6%
SUBTOTAL §$ 116,878,702 $ 109,246,467 $ 109,246,467 $ 104,216,987 $ 104,216,987 $ (5,029,480) -4.6%

SPECIAL REVENUE

LICENSES AND PERMITS
0610 - LICENSES AND PERMITS $ 34,824,035 $ 36,289,867 $ 36,289,867 $ 32,758,696 $ 35499270 $  (790,597) -2.2%
SUBTOTAL $ 34,824,035 $ 36,289,867 $ 36,289,867 $ 32,758,696 $ 35,499,270 $  (790,597) -2.2%

INTERGOVERNMENTAL
0615 - GRANTS $ 114,191,784 $ 137,191,327 § 187,479,797 $ 160,856,030 $ 144,761,961 $ (42,717,836) -22.8%
0620 - OTHER INTERGOVERNMENTAL 12,074,902 14,959,386 14,884,745 12,666,261 10,976,113 (3,908,632) -26.3%
0626 - STATE SHARED HIGHWAY USER REV 90,419,237 84,301,634 84,301,634 83,782,737 88,134,046 3,832,412 4.5%
0630 - STATE SHARED VEHICLE LICENSE 8,794,847 8,185,047 8,185,047 8,062,384 8,414,909 229,862 2.8%

SUBTOTAL $ 225,480,770 $ 244,637,394 $ 294,851,223 § 265,367,412 $ 252,287,029 §$ (42,564,194) -14.4%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES $ 75,565,549 $ 75,938,507 $ 75,938,507 $ 71,953,201 $ 73,404,775 $ (2,533,732) -3.3%
0635 - OTHER CHARGES FOR SERVICES 58,750,136 60,229,270 61,645,810 59,589,081 61,203,550 (442,260) -0.7%
0638 - PATIENT SERVICES REVENUE 1,055,877 1,390,074 1,841,825 1,255,385 1,399,715 (442,110) -24.0%
SUBTOTAL $ 135,371,562 §$ 137,557,851 $ 139,426,142 $ 132,797,667 $ 136,008,040 $ (3,418,102) -2.5%

FINES & FOREFEITS

0637 - FINES & FORFEITS $ 20,196,311 $ 18,101,306 $ 20,133,460 $ 17,629,088 $ 14,366,876 $ (5,766,584) -28.6%
SUBTOTAL $ 20,196,311 $ 18,101,306 $ 20,133,460 $ 17,629,088 $ 14,366,876 $ (5,766,584) -28.6%

MISCELLANEOUS
0645 - INTEREST EARNINGS $ 9801276 $ 11,954,593 $ 11,954,593 $ 7,090,429 $ 4,576,197 $ (7,378,396) -61.7%
0650 - MISCELLANEOUS REVENUE 18,509,359 37,715,614 36,299,074 33,865,154 34,552,783 (1,746,291) -4.8%

SUBTOTAL $ 28,310,635 $ 49,670,207 $ 48,253,667 $ 40,955,583 $ 39,128,980 $ (9,124,687) -18.9%

ALL REVENUES $ 561,062,015 $ 595,503,092 $ 648,200,826 $ 593,725,433 §$ 581,507,182 $ (66,693,644) -10.3%

OTHER FINANCING SOURCES
0651 - GAIN ON FIXED ASSETS $ 231,539 $ 250,000 $ 250,000 $ 250,194 $ 300,000 $ 50,000 20.0%
0680 - TRANSFERS IN 170,304,489 174,318,247 174,821,351 174,821,351 176,584,196 1,762,845 1.0%
ALL OTHER FINANCING SOURCES $ 170,536,028 §$ 174,568,247 $ 175,071,351 $ 175,071,545 §$ 176,884,196 $ 1,812,845 1.0%

TOTAL SOURCES $ 731,598,043 $ 770,071,339 $ 823,272,177 $ 768,796,978 $ 758,391,378 §$ (64,880,799) -7.9%

DEBT SERVICE

CHARGES FOR SERVICE

0634 - INTERGOV CHARGES FOR SERVICES $ 2,652,765 $ 2,698,636 $ 2,698,636 $ 2,987,862 $ 2,674,846 $ (23,790) -0.9%
SUBTOTAL $ 2,652,765 $ 2,698,636 $ 2,698,636 $ 2,987,862 $ 2,674,846 $ (23,790) -0.9%

MISCELLANEOUS
0645 - INTEREST EARNINGS $ 658513 $ 64,152 $ 64,152 § 133,799 § 25,000 $ (39,152) -61.0%
SUBTOTAL $ 658,513 § 64,152 $ 64,152 $ 133,799 § 25,000 $ (39,152) -61.0%

ALL REVENUES $ 3,311,277 $ 2,762,788 $ 2,762,788 $ 3,121,661 $ 2,699,846 $ (62,942) -2.3%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN $11,529,674 $10,147,283 $10,147,283 $10,147,283 $ 12,866,182
ALL OTHER FINANCING SOURCES $ 11,529,674 §$ 10,147,283 $10,147,283 $10,147,283 $ 12,866,182

2,718,899  26.8%
2,718,899 26.8%

A

TOTAL SOURCES $ 14,840,951 $12,910,071 $12,910,071 $13,268,944 $15,566,028 $ 2,655,957 20.6%
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CAPITAL PROJECTS

INTERGOVERNMENTAL
0620 - OTHER INTERGOVERNMENTAL $ - $§ 1,500,000 $ 3,802,800 $ - $ - 8 (3,802,800) -100.0%
SUBTOTAL $ 674,870 $ 1,500,000 $ 3,802,800 $ 4,495,683 $ -8 (3,802,800) -100.0%
CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES $ 17,874,757 $ 26,095,834 $ 26,095,834 §$ 9,412,822 §$ 38,814,115 § 12,718,281  48.7%
SUBTOTAL $ 17,874,757 $ 26,095,834 $ 26,095,834 $ 9,412,822 $ 38,814,115 § 12,718,281 48.7%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 10,967,463 $ - $ - $ 2597518 § -8 -
0650 - MISCELLANEOUS REVENUE 4,176,811 - - 143,038 - -
SUBTOTAL $ 15,144,274 § -3 - $ 2,740,556 $ -3 -
ALL REVENUES $ 33,693,901 $ 27,595,834 §$ 29,898,634 $ 16,649,061 $ 38,814,115 $ 8,915,481 29.8%
OTHER FINANCING SOURCES
0680 - TRANSFERS IN $206,114,981 $ 97,024,276 §$ 147,774,213 $ 147,774,213 $ 438,975,656 $ 291,201,443 197.1%
ALL OTHER FINANCING SOURCES $ 206,114,981 $ 97,024,276 $ 147,774,213 $ 147,774,213 $438,975,656 $ 291,201,443 197.1%
TOTAL SOURCES $ 239,808,882 $ 124,620,110 $ 177,672,847 § 164,423,274 $477,789,771 $ 300,116,924 168.9%

INTERNAL SERVICE

CHARGES FOR SERVICE

0634 - INTERGOV CHARGES FOR SERVICES $ 6,193,319 $ 6,685030 $ 6,464,907 $ 5765656 $ 5,061,641 $(1,403,266) -21.7%
0635 - OTHER CHARGES FOR SERVICES 37,912,958 38,717,622 38,937,745 38,106,193 38,497,991 (439,754) -1.1%
0636 - INTERNAL SERVICE CHARGES 157,804,703 145,343,024 145,343,024 144,164,986 155,232,894 9,889,870  6.8%
SUBTOTAL $ 201,910,980 $ 190,745,676 $ 190,745,676 $ 188,036,835 $ 198,792,526 $ 8,046,850 4.2%
MISCELLANEOUS

0645 - INTEREST EARNINGS $ 2652713 $§ 1,044,000 $ 1,044,000 $ 1,220,480 $ 845424 $ (198,576) -19.0%
0650 - MISCELLANEOUS REVENUE 1,228,574 14,500 14,500 194,744 14,500 - 0.0%
SUBTOTAL $ 3,881,287 $ 1,058,500 $ 1,058,500 $ 1,415224 § 859,924 $ (198,576) -18.8%

ALL REVENUES $ 205,792,267 $ 191,804,176 $ 191,804,176 $ 189,452,059 $ 199,652,450 $ 7,848,274 4.1%

TOTAL SOURCES $ 205,792,267 $ 191,804,176 §$ 191,804,176 $ 189,452,059 § 199,652,450 $ 7,848,274 4.1%

ELIMINATIONS

CHARGES FOR SERVICE

OTHER FINANCING SOURCES

0636 - INTERNAL SERVICE CHARGES $ (161,737,799) $ (148,837,677) $ (148,837,677) $ (145,083,499) $ (155,232,894) $ (6,395217) 4.3%
SUBTOTAL § (161,737,799) § (148,837,677) $ (148,837,677) $ (145,083,499) $ (155,232,894) $  (6,395,217) 4.3%

ALL REVENUES § (161,737,799) $ (148,837,677) $ (148,837,677) $ (145,083,499) $ (155,232,894) $  (6,395,217) 4.3%

0680 - TRANSFERS IN $ (399,668,308) $ (291,632,510) $ (342,893,131) $ (342,893,131) $ (639,047,639) $ (296,154,508) 86.4%
ALL OTHER FINANCING SOURCES $ (399,668,308) $ (291,632,510) $ (342,893,131) $ (342,893,131) $ (639,047,639) $ (296,154,508) 86.4%

TOTAL SOURCES $ (561,406,107) $ (440,470,187) $ (491,730,808) $ (487,976,630) $ (794,280,533) $ (302,549,725) 61.56%
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Revenue Sources and Variance Commentary

This section describes Maricopa County’s major revenue sources, along with historical collection trends and
forecasts for upcoming fiscal years. Maricopa County’s major revenues include the following categoriess Taxes

+ Taxes *  Charges for Service
* Licenses and Permits * Fines and Forfeits
* Intergovernmental Revenues * Miscellaneous

Basis for Estimating Revenue

In accordance with the Budgeting for Results Budget Policy Guidelines, revenues are estimated conservatively for
budgetary purposes because it is preferable to err by under-estimating revenues than by over-estimating them.
For major tax-based revenues, economic forecasting models are applied. The following sections describe the
major revenue sources for the County, as well as the estimated collections for FY 2011.

Taxes

Property Taxes

Property taxes are imposed on both real and personal property. Primary property taxes finance the County’s
general operations through its General Fund. The table below contains information on historical property tax
levies. Primary property taxes are used to support general operations, whereas secondary property taxes fund
voter-approved general obligation bonds and special overrides. At the present time, Maricopa County levies only
primary property taxes. The County’s last general obligation bonds were paid in full in FY 2004, and no County
secondary taxes have been levied since that time.

, Property Tax Levies
The Bgard of Supe_rwspr_s r_nu.st ado_pt_the property Fiscal Primary Secondary
tax levies for all taxing jurisdictions within the County Y G | Fund Debt Servi Total
on or before the third Monday in August for the fiscal car enera Fun ebt Service ota
year that begins on the previous July 1. Property 2001-02 252,676,223 20,071,906 212,148,129
taxes are paid in arrears in two installments, due |2002-03 277,949,612 19,565,638 297,515,250
November 1 and May 1. 2003-04 308,122,580 19,234,591 327,357,171
Increases in both assessed values and tax levies for |2004-05 339,882,099 ) 339,882,099
primary property tax purposes are limited by the [2005-06 371,224,118 - 371,224,118
Arizona Constitution. If the primary property tax levy |2006-07 398,725,245 - 398,725,245
is at the limit, it may increase by only 2% per year on |2007-08 430,023,735 - 430,023,735
property taxed in the prior year. 2008-09 463,492,311 - 463,492,311
2009-10 492,230,736 - 492,230,736
2010-11 * 492,215,163 - 492,215,163
*Budget
Note: Excludes Payments in Lieu of Taxes
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The schedule to the right lists Maricopa County primary net assessed values and tax rates for FY 2011 and the
last nine fiscal years. Estimated assessed values and maximum allowable tax rates are also displayed for the

following four years. The FY 2011 primary rate,

Net Assessed Values and Tax Rates

$1.0518 per $100 of assessed value, is less than the Primary Secondary
maximum rate of $1.1055, consistent with Board of Debt
Supervisors’ policy  The Maricopa County Board of Primary Service
Supervisors will adopt the property tax rates for each Net Assessed  Tax Rate | Net Assessed  Tax Rate
fiscal year and is not required to adopt the maximum | i Value (per $100 Value (per $100 |Combined
rate. Year (Thousands) ~ N.AV.) | (Thousands)  N.A.V) Rate
Primary net assessed value has begun to decrease, 200102 1§ 21,355,326 12839 \§ 22,724,309 0.0876 1.3715
and major decreases are forecasted to continue over 2002403 22,955,865 1.2907 24,457,047 0.0600 13107
the next two years as a result of the real estate 200504 25,447,851 1'2607 21,477,988 0.0700 1'3‘?07
downturn. Although assessed values are forecasted ;ggggz g?g:gggg 1?;3? gg?gsg?; 1?92?
to. show a oslight increas_e_ in FY 2014, this value v_vould 200607 33,807y465 1'1794 36y294Y694 ) 1'1794
gt(;ll1 (l))e 8.6% or $14.2 billion lower than the peak in FY 2007-08 38.930.268 11046 49,534,573 ] 11046
' 2008-09 44,881,603 1.0327 58,303,635 - 1.0327
The FY 2011 primary property tax rate increase is a |2009-10 49,675,117 0.9909 57,984,052 - 0.9909
result of the decreasing tax base. Rather than levy [2010-11**( 46,797,410 1.0518 49,662,544 - 1.0518
the maximum amount allowable, the Board of [2011-12* 39,731,002 1.3303 40,470,912 1.3303
Supervisors is adopting a “flat levy”, which provides [2012-13* 34,697,339 1.5526 38,103,908 1.5526
for no increase in revenue, even from new [2013-14* 35,459,211 1.5892 35,459,211 1.5892
construction. With new construction added to the tax |2014-15" 36,730,092 16101 36,730,092 1.6101

rolls, the “flat levy” policy will result in a tax reduction
for most property taxpayers, depending on how much

the values of their properties have declined.

*Maximum Rates, Forecasted NAV Source Elliott D. Pollack & Co.
*Budget

The chart below illustrates that, as assessed values decrease in coming years due to the real estate crisis, the
constitutionally allowable tax rate will increase significantly. As the housing market rebounds and values begin to
grow again, the tax rate will naturally decline. The Board of Supervisors would be able to adopt their higher tax

rates, but it is not required to do so.

Primary Net Assessed Value vs. Tax Rate
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The effects of the real estate crisis on County property tax revenues are lagging the market trends due to the
retrospective nature of property value assessments, as shown in the chart above.

Decreasing values of existing property are offsetting smaller gains from new construction. This is in sharp
contrast to the growth patterns of five to seven years ago, which were much more heavily influenced by new
construction even at the estimated maximum rates, levy growth would decline substantially in FY 2011. Recovery

at just above zero is not expected to occur until FY 2014.

The FY 2011 primary property tax levy (excluding Salt River Project) is $492,215,163, virtually unchanged from
2010. Property tax revenue is budgeted in FY 2011 based on prior years’ collection trends in relation to the

adopted levy.

PRIMARY PROPERTY TAXLEVY GROWTH
APPRECIATION/DEPRECIATION vs. NEW CONSTRUCTION

$65 —

$45

$25 ||
$5 ~|:! | [ | [ ] [ :L
-$15
-$35

(Millions)
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-$75 -
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-$115
Q. @) o O, O, 7 7 7 7 7
2 4 ON (°N = K 4 2 Z < 53 <
OLP 07 0!5\ O@ 0) 0@ (] 70 77 * /;)-x 76’ x 77—»: 7&5\ x
Fiscal Year
| ONEW CONSTRUCTION OAPPRECIATION |

*Forecast: Source Elliott D. Pollack & Co.

The FY 2011 primary property tax levy (excluding Salt River Project) is $492,215,163, virtually unchanged from
2010. Property tax revenue is budgeted in FY 2011 based on prior years’ collection trends in relation to the

adopted levy.

Property Tax Collection Analysis
Maricopa County Primary

Levy Amount  Estimated Collections Collection Rate
$ 492215163 $§ 487,350,934 99%
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Levy Limit and Truth-in-Taxation Comparisons

FY 2011 PRELIMINARY PRIMARY PROPERTY TAX LEVY VS. LEVY LIMIT
FY 2011 Adjusted Allowable Levy Limit $ 517,345,373
Maximum Tax Rate (per $100 Assess Value) 1.1055
FY 2011 Preliminary Primary Lewy (excluding SRP): $ 492,215,163
Primary Tax Rate (per $100 Assess Value) 1.0518
Amount Under/(Over) Limit: $ 25,130,210
0.0537
PRELIMINARY FY 2010 LEVY VS. TRUTH-IN-TAXATION LEVY
Current NAV Subject to Taxation in Prior Year $45,415,457,922
FY 2010 Primary Property Tax Lewy $ 492,230,736
FY 2011 Truth-in-Taxation Tax Rate $ 1.0838
FY 2011 Primary Net Assessed Value $46,797,410,485
FY 2011 Truth-in-Taxation Primary Levy $ 507,190,335
FY 2011 Primary Lewy $ 492,215,163
FY 2011 Primary Rate $ 1.0518
Amount Under/(Over) Truth-in-Taxation Levy $ 14,975,172
Amount Under/(Over) Truth-in-Taxation Rate $ 0.0320
Truth-in-Taxation Assessment on a $250,000 Home: $ 270.95
Recommended Primary Levy on a $250,000 Home: $ 262.95
(Increase)/Decrease $ 8.00
3.0%
Impact of County-Controlled Rate on Median Home:
Median Assessed Value Tax
Full Cash  Limited Bill
FY 2010 $ 192,000 $176,100 $ 207.52
FY 2011 $148,800 $147,000 $ 182.84
NetSavings to Taxpayer $ 24.68
11.9%
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Tax Penalties & Interest

The County Treasurer collects penalties and interest on repayment of delinquent property taxes, and proceeds
are deposited in the General Fund. Collections fluctuate and are difficult to accurately forecast, so it is prudent to
budget this revenue conservatively. The FY 2011 budget reflects an increase, but is a conservative estimate

based on historical trends.

Jail Excise Tax

The County levies a Jail Excise Tax that is collected by the State
of Arizona and transmitted to the County Treasurer monthly. The
only special sales tax in Maricopa County at this time is the Jail
Excise Tax.

In November 1998, Maricopa County voters approved a new Jail
Excise Tax to fund construction and operation of adult and
juvenile detention facilities. Tax authority began in January 1999
and was to expire after nine years or collections of $900 million.
The $900 million was reached in FY 2007. In November 2002,
Maricopa County voters approved an extension of the Jail Excise
Tax for an additional twenty years after the expiration of the
original tax.

Annual growth reached 16% in FY 2006, but has declined for the
last three fiscal years and is below FY 2004 levels.
signs of recovery and growth is forecasted to resume in late FY
2011, but the Jail Excise Tax is still posting year-over-year
declines through April 2010. Uncertainty is compounded by
recent events, including the potential impact of boycotts of
Arizona in response to State policies regarding illegal immigration.
In this environment, it is prudent to assume no growth in revenue
for FY 2011.

Licenses and Permits

Jail Excise Tax
Fiscal Growth
Year Annual Collections Rate
2001-02 $ 98,029,348 0.3%
2002-03 98,932,138 0.9%
2003-04 107,441,209 8.6%
2004-05 119,143,065 10.9%
2005-06 137,876,660 15.7%
2006-07 145,389,195 5.4%
2007-08 138,063,949 -5.0%
2008-09 116,878,703 -15.3%
2009-10 104,216,987 -10.8%
There are 2010-11 ** 104,216,987 0.0%
2011-12 110,470,006 6.0%
2012-13 * 121,517,007 10.0%
2013-14 * 126,985,272 4.5%
2014-15 * 133,334,536 5.0%
*Forecast: Source Elliott D. Pollack & Co.
**Budget

Maricopa County collects revenue from a variety of licenses and permits that are issued by various County

Rates for licenses and permits are approved by the Board of Supervisors, unless otherwise set
The revenue generated from

licenses and permits is generally used to offset the cost of
Examples of licenses and permits include
building permits, marriage licenses, dog licenses, and
environmental health permits. Listed in the chart to the left
are the actual license and permit revenues recorded for
the last nine fiscal years, along with estimated revenues

Special Revenue Fund Licenses and Permits are expected
to increase in FY 2011. The increase is primarily due to
enhanced collection of dog-license fees and one-time
Planning and Development due to
construction of the Court Tower.

General Fund license and permit revenues, shown in detail
below, include license fees paid by cable television

departments.
Licenses & Permits Revenues forth in State statutes.
Special .
Fiscal General Revenue Issuance.
Year Fund Funds Total
2001-02 $§ 415821 $23,930,149  $24,345,970
2002-03 52,000 26,381,649 26,433,649
2003-04 1,306,694 28,322,351 29,629,045 | for FY 2011.
2004-05 1,494,043 30,955,888 32,449,930
2005-06 2,349,225 36,276,380 38,625,605
2006-07 2,510,840 37,551,875 40,062,715
2007-08 1,668,162 36,006,592 37,674,754
2008-09 2,303,516 34,824,035 37,127,551 | payments to
2009-10* 2,526,077 32,758,696 35,284,773
2010-11** 2,285,000 35,499,270 37,784,270
*Forecast
**Budget
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Licenses and Permits
General Fund
FY 2009-10 FY 2010-11
Department Forecast Budget Description

Non-Departmental $ 75,000 $ 60,000 Liquor Licenses
Non-Departmental 1,923,280 1,700,000 Cable Television Franchise Fees
Clerk of Superior Court 444,797 444,000 Marriage Licenses
Sheriff 83,000 81,000 Pawnshop & Peddler's Licenses

Total $ 2,526,077 $ 2,285,000

Intergovernmental Revenues

Intergovernmental revenues are received by the County from other government or public entities, and include
payments in lieu of taxes, state shared revenues, grants, and certain payments required by intergovernmental
agreements (IGA’s). Intergovernmental revenues come from a variety of sources, including the Federal
government, local cities, and the State of Arizona. Included in the intergovernmental classification are grant
revenues that typically carry restrictions on how they may be expended. The following schedule lists the actual
intergovernmental and grant revenues recorded for the last nine fiscal years, forecasted collections for FY 2010,
and the amounts budgeted for FY 2011.

Intergovernmental Revenues
Special Internal Capital

Fscal General Revenue Enterprise Service Projects Debt

Year Fund Funds Funds Funds Funds Service Total
2001-02  $439,548,553 $270,074,384 $93,391,643 $ 873,340 $12,784,358 $ 399,224 §$ 817,071,502
2002-03 486,655,500 257,064,915 3,062,855 1,118,844 7,320,885 339,376 755,562,375
2003-04 489,807,845 259,928,320 5,302,492 1,215,513 9,384,689 339,376 765,978,235
2004-05 626,232,433 250,103,881 - 9,647,024 8,820,531 2,036,360 896,840,230
2005-06 694,985,741 285,620,779 284,611 13,365,808 8,847,363 1,395,932 1,004,500,234
2006-07 652,535,569 308,701,512 - 8,228,148 39,089,704 3,346,367 1,011,901,300
2007-08 614,211,708 237,672,147 - - 21,946,984 - 873,830,839
2008-09 535,999,337 225,480,770 - - 674,870 - 762,154,977
2009-10* 490,335,750 265,367,412 - - 4,495,683 - 760,198,845
2010-11** 497,614,240 252,287,029 - - - - 749,901,269
*Forecast
**Budget

Payments in Lieu of Taxes

Payments in lieu of taxes are collected from the Salt River Project (SRP), the Federal Government, the Arizona
State Retirement System (ASRS), and from municipalities. SRP estimates their net assessed value and makes
payments in lieu of property taxes to each taxing jurisdiction based on its property tax rates. The graph below
identifies the amounts by payer.

Payments in Lieu of Taxes
FY 2009-10 FY 2010-11
Forecast Budget
Salt River Project $6,344,128 $ 6,720,000
Federal Bureau of Land Management 1,800,000 3,000,000
Cities 160,000 300,000
Arizona State Retirement System 21,498 40,000
$8,325,626  $10,060,000
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State Shared Sales Taxes

Maricopa County does not have legal authority to levy a general-purpose sales tax. However, the County does
receive a portion of the State of Arizona's Transaction Privilege Tax collections, which are deposited in the
General Fund. The State collects Transaction Privilege Taxes on 30 types of business activities, at rates ranging
from 0.516 to 6.05 percent. A portion of each of these taxes, ranging from 0 to 80 percent, is allocated to a pool
for distribution to the cities, counties and state. Of this distribution, 40.51 percent is allocated to Arizona counties

based on the larger of two different distribution base calculations: a)

State Shared Sales Tax and Jail Excise Tax revenues

Annual growth reached 15.1% in FY

State Sh d Sales T
. argonaret bacs ax 50% based on point of sale + 50% based on assessed valuation; or b)

Fiscal Annual o . N . .

v Collecti Growth Rat 50% based on point of sale + 50% based on population. Counties also
ear ofiections ro Al receive a portion of an additional 2.43 percent of the distribution base,
2002 |$ 325,728,202 1.0%| distributed based on a 50% point of sale + 50% population.

2 260,14 1.49
2882 222 522 553 8 3;) Listed to the left are the actual State Shared Sales Tax collections for
e 1 the last nine fiscal years, forecasted totals for FY 2010 plus the budget
2005 397,712,817 11.2%| for FY 2011.
2006 457,785,986 15.1%| have followed similar trends, except that Jail Tax revenues have
2007 480,411,951 4.9%| experienced greater declines.
2008 460,958,749 -4.0%| 2006, but has declined for the last three fiscal years and is below FY
2009 394,920,582 -14.3%| 2005 levels. There are signs of recovery and growth is forecasted to
2010 362,490,933 -8.2%| resume in late FY 2011, but the State Shared Sales Tax is still posting
2011 ** 369,740,752 2.0%| Yyear-over-year declines through April 2010. As noted, uncertainty is
2012 * 395,622,605 7.0% compounded t?y recgnt events, including thg 'potential ?mpqct of
. o, | boycotts of Arizona in response to State policies regarding illegal
2013 435,184,866 10.0%) . 757, . . i ;
2014 * 454,768,185 459 immigration. In this environment, it is prudent to assume no growth in
. 1T : °° revenue for FY 2011. State Shared Sales Taxes are budgeted for the
2015 477,506,594 5.0% upcoming fiscal year at the “pessimistic” forecast scenario, and are

. ts Hiott D. Pollack & Co expected to increase only 2.0% ($7;.3 million) over FY 2011. This is

-orecast souree Hlot B Folac : lower than the 4% increase in the pessimistic forecast from Elliott D.
Budget Pollack and Co.

State Shared Highway User Revenues

The State of Arizona collects highway user revenue, principally from a
$0.18 per gallon tax on the motor fuel sold within the state. The primary
purpose of highway user revenue is to fund construction and maintenance
of streets and highways.

The State distributes these highway user funds in approximately the
following proportions: 50 percent to the State Highway Fund, 30 percent to
cities and towns and 20 percent to counties.

Highway user revenues distributed to the counties are allocated based
upon fuel sales and estimated consumption as well as population.
Maricopa County Highway User Revenue Funds (HURF) are deposited in
the Transportation Operations Fund. Listed to the right are the actual
collections of the highway user revenues for the last eight fiscal years,
forecasted totals for FY 2010, and the budget for FY 2011.

For FY 2011, highway user revenue is budgeted at the pessimistic
forecast from Elliott D. Pollack and Co, and are expected to increase 4%
This forecast takes into account the State’s diversion of $5.9 million in
revenue that would otherwise have been distributed to Maricopa County.

State Shared
Fiscal Highway User Growth
Year Revenues Rate
2000-01 $ 78,243,269 1.2%
2001-02 78,285,212 0.1%
2002-03 82,153,376 4.9%
2003-04 86,598,735 5.4%
2004-05 90,566,136 4.6%
2005-06 96,972,512 7.1%
2006-07 107,593,116 11.0%
2007-08 102,751,593 -4.5%
2008-09 90,419,237 -12.0%
2009-10 ** 83,782,737 -7.3%
2010-11 * 87,134,046 4.0%
2011-12 * 89,728,913 3.0%
2012-13 * 92,414,058 3.0%
2013-14 * 95,144,642 3.0%
2014-15 * 97,944,030 2.9%
*Forecast: Source Elliott D. Pollack & Co.
**Budget
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State Shared Vehicle License Taxes

State Shared Vehicle License Tax
Fiscal General Growth
Year Fund Rate
2001-02 $ 99,372,045 6.4%
2002-03 103,532,057 4.2%
2003-04 116,054,332 12.1%
2004-05 122,637,826 5.7%
2005-06 138,003,052 18.9%
2006-07 143,543,616 4.0%
2007-08 139,312,595 -2.9%
2008-09 126,036,362 -9.5%
2009-10 ** 113,424,850 -10.0%
2010-11 = 113,380,026 0.0%
2011-12 * 120,182,827 6.0%
2012-13 * 125,591,055 4.5%
2013-14 * 130,614,697 4.0%
2014-15 * 135,839,285 4.0%
*Forecast: Source Hliott D. Pollack & Co.
**Budget

Other Intergovernmental Revenue

Other Intergovernmental Revenues include a variety of payments from other jurisdictions, usually as required by
Intergovernmental Agreements (IGA’s) with the County. The following schedule shows detail of General Fund
Other Intergovernmental Revenue. Revenue is projected to decrease due to year-to-year changes in Election
reimbursements and the movement of Federal Forest Fees from the General Fund to a Special Revenue Fund.

The State of Arizona levies Vehicle License Taxes (VLT) annually
on all vehicles, based upon their estimated value. The Vehicle
License Tax is essentially a personal property tax on cars and
trucks. VLT is paid as part of the annual auto license renewal
process, billed and payable during the month in which the vehicle
was first registered. VLT rates are applied to a vehicle's
depreciated value and as a result, revenue growth depends greatly
on the volume of new car sales. VLT revenue is shared with
counties and cities, and a portion is also deposited in the Highway
User Revenue Fund (HURF), which is also shared with local
governments. The table to the left shows actual and forecasted
vehicle license tax collections from FY 2002 to FY 2015. For FY
2011, VLT no revenue growth is expected, consistent with
pessimistic forecasts for auto and truck sales.

Other Intergovernmental Revenue
General Fund
FY 2009-10  FY 2010-11
Department Forecast Budget Description
County Attorney Civil 44,168 $ - Legal services to Housing Authority and Others
Elections 4,865,169 3,497,002 Election Services
Research and Reporting 104,537 50,000 Surveys for other governmental agencies
Non-Departmental 213,140 - Shared State Lottery Sales
Non-Departmental - 391,987 Reimbursement from Industrial Development Authority for finance staff costs
Justice Courts 1,490 4,474  Civil Traffic
Juvenile Probation 3,106 14,999 Reimbursement from U.S. Marshals for housing of federal juvenile prisoners
Sheriff's Office 390,119 475,000 Social Security Administration pay for inmate information
Education Services 443,428 - National Forest Fees for Schools (moved to grant fund in FY11)
Total $ 6,065,157 $ 4,433,462
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Charges for Services

Charges for Services are a broad category of program revenues that include charges to customers, applicants, or
other governments who purchase, use, or directly benefit from the goods, services, or privileges provided, or are
otherwise directly affected by the services. Charges for service are also levied internally within Maricopa County
government for internal services provided by one County department to another department, but are eliminated
within the overall County budget.

County policy is to fully recover the cost for providing services. When setting fees, care is exercised in
establishing charges for services so that they do not unfairly discriminate against those most in need of services.
The County Board of Supervisors approves all fee schedules, unless fees are specifically set forth in State
statute.

Examples of charges for services to the public include court-filing fees, kennel fees, park entrance fees, vital
record document fees, and probation service fees. Examples of internal charges for services include benefits, risk
management, motor pool charges and long distance telephone charges.

Listed below are the revenues recorded for the last nine fiscal years, forecasted revenue for FY 2010 and the
budget amount for FY 2011 for:

e Intergovernmental Charges for Service e Patient Service Charges
¢ Internal Service Charges e Other Charges for Service

The significant change in the FY 2006 and FY 2007 Enterprise Fund Charges for Services revenue is the result of
the transfer of the Maricopa Integrated Health Care System to a special distinct governmental entity and the
termination of the County’s long-term health care plan. In FY 2008, the County began self-funding employee
health and dental benefits, which resulted in an increase in Internal Service Fund revenue. This increase was
almost exclusively due to budgeting and accounting procedural changes necessitated by the transition from
insured benefits to self-insurance, rather than actual rate increases.

Charges for Service

Special Debt Capital Internal

Fiscal General Rewvenue Senvice Projects Enterprise Senvice

Year Fund Funds Fund Funds Funds Funds Eliminations Total
2001-02 $ 23,066,442 $ 31,204,270 $ -3 - $577,445,943 $ 48,199,803 $ (138,734,084) $541,182,374
2002-03 25,932,256 36,564,318 - - 695,504,915 73,435,665 (74,326,480) 757,110,673
2003-04 30,266,056 41,510,912 - - 773,743,235 86,558,352 (161,468,141) 770,610,414
2004-05 29,955,025 46,588,972 - - 355,475,219 86,706,148 (76,001,438) 442,723,926
2005-06 33,156,418 53,563,330 - - 78,515,094 74,861,880 (72,564,571) 167,532,151
2006-07 31,719,127 55,826,076 - - 62,873 78,091,596 (70,498,458) 95,201,214
2007-08 44,747,587 96,369,159 3,054,932 7,300,482 - 199,238,595 (161,606,944) 189,103,811
2008-09 43,642,013 135,371,562 2,652,765 17,874,757 - 201,910,980 (161,737,799) 239,714,278
2009-10* 39,700,944 132,797,667 2,987,862 9,412,822 - 188,036,835 (145,083,499) 227,852,631
2010-11** 38,019,498 136,008,040 2,674,846 38,814,115 198,792,526 (155,232,894) 259,076,131
* Forecast
** Budget
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Intergovernmental Charges for Services

Revenues in this category account for payments as well as for the sale of goods and services to outside
governments or Districts. Examples include charges to cities and towns for housing jail inmates. Detail of
Intergovernmental Charges for Service is shown in the following table.

Intergovernmental Charges for Service
General Fund
FY 2009-10 FY 2010-11
Department Forecast Budget Description
Education Services $ - $ 12,000 National Forest Fees for Schools
Finance 223,590 - Lease revenue, reimbursement from Industrial Development
Authority (moved to non-departmental in FY11)
Non-Departmental 889,870 868,293 District Reimbursements
Public Works 311,799 335,141 Security Services to Library District
Sheriff 9,815,323 9,756,254 Patrol Services
Superior Court 846,399 628,684 |GAs for Court Security
Workforce Management and Development 2,000 - Training purchased by Housing Authority and Special Health
Care District
Total $12,088,981 $11,600,372

Patient Charges

+ In the General Fund, the residual long-term care program generates patient share of cost.

+ Special Revenue fund patient charges include amounts received by Public Health and by the Sheriff's
Office for services provided. The significant change to the Enterprise Fund patient charges in FY 2005-06
is the result of the Maricopa Integrated Health Care System becoming a distinct governmental entity. The
further reduction in FY 2006-07 is due to the termination of the County’s management of the long-term
health care program.

Patient Services Revenue
Special Internal

Fiscal General Revenue Enterprise Service

Year Fund Funds Funds Funds Eliminations Total
2001-02 $ 66,046 $ 1,228,270 $577,401,082 $ - $ (91,278,716) $487,416,682
2002-03 49,448 1,142,428 695,449,087 12,424,598 (5,248,439) 703,817,091
2003-04 18,746 1,504,145 773,534,090 7,871,064 (79,149,895) 703,778,150
2004-05 29,583 905,752 355,475,219 - - 356,410,554
2005-06 13,742 2,205,319 78,480,454 - - 80,699,515
2006-07 7,271 927,916 - - - 935,187
2007-08 9,237 1,032,387 - - - 1,041,624
2008-09 15,947 1,055,877 - - - 1,071,824
2009-10* 27,201 1,255,385 - - - 1,282,586
2010-11** 7,200 1,399,715 - - - 1,406,915
*Forecast
** Budget
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Internal Service Charges

Internal Service Charges

FY2009-10  FY2010-11
Forecast Budget
Enterprise Technology $ 15,807,896 $ 15,509,223
Equipment Senices 11,017,939 11,105,795
Materials Management 673,234 806,795
Risk Management 21,115,581 18,628,960
Workforce Management and Development 95,550,336 109,182,121

Internal Service Charges are payments between
County departments. Rates are established during
the budget process. Internal service fee rates are
intended to recover from the appropriate user the full
cost of the services provided. Internal service
charges are usually recorded in the Internal Service
Funds. In FY 2011, internal service charges are
budgeted to increase over FY 2010. A significant
reduction in Risk Management charges due to
actuarial adjustments is offset by a significant

increase in estimated charges for Workforce Management and Development, which represent increases in
charges to County departments to fund the self-insured employee benefit program.

Other Charges for Services

FY 2011 collections of Other Charges for Service in the General Fund are anticipated to be less than FY 2010.
This is primarily due to a substantial reduction in Document Recording Fee revenue resulting from the slowdown

in the housing market.

Other Charges for Service Summary
General Fund
FY 2009-10  FY 2010-11
Department Forecast Budget Description
Clerk of the Superior Court $ 6,936,396 $ 6,936,400 Filing fees
Constables 1,471,033 1,504,722 Constable fees
Education Services 116,435 105,000 Garnishment & Support Processing Fees
Elections 3,165 702 Certifications
Finance 75,679 69,000 Collections Fee
Justice Courts 4,773,705 4,775,162 Defensive Driving fees, Civil Trial Jury fees and other
miscellaneous court fees
Juvenile Probation 17,254 - Miscellaneous charges and Indian Ward Custody
Reimbursements
Medical Examiner 298,235 302,768 Cremation Certificate Fees and Transport Fees
Non-Departmental 3,865,555 3,500,000 Tax Sale Fees
Public Defender 61,071 61,000 Reimbursement for Legal Services
Public Fiduciary 1,140,300 1,150,000 Fiduciary Fees and Probate Fees
Public Works 194,619 186,974 Security Services for Homeless Campus
Recorder 7,303,282 6,559,802 Document Recording Fees
Sheriff 608,166 408,000 Other tax sales fees and various civil fees
Superior Court 665,581 752,396 Family Court filing and Civil trial jury fees
Treasurer 1,898 49,500 Miscellaneous charges
Workforce Management & Development 52,388 50,000 Garnishments, Copies and Lost Bus Card Fees
Total $ 27,584,762 $26,411,426
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Fines and Forfeits

Through statutory and enforcement authority, Maricopa County collects various fines such as citations, and court
fines.

Fines & Forfeits
Special

Fiscal General Revenue

Year Fund Funds Total
2001-02 $ 12,886,929 $ 3,201,902 $ 16,088,831
2002-03 11,940,884 4,051,596 15,992,480
2003-04 12,858,597 3,828,653 16,687,250
2004-05 15,719,102 5,612,192 21,331,294
2005-06 15,646,210 7,098,112 22,744,322
2006-07 18,220,355 12,817,700 31,038,055
2007-08 16,901,603 14,490,595 31,392,198
2008-09 16,370,071 20,196,311 36,566,382
2009-10* 14,589,102 17,629,088 32,218,190
2010-11** 14,440,741 14,366,876 28,807,617
* Forecast
** Budget

The largest source of General Fund fine and forfeit revenue is the Justice Courts. Fine revenue for FY 2011 is on
par with forecasted collections for FY 2010.

Fines and Forfeits Summary
General Fund

FY2009-10  FY2010-11

Department Forecast Budget Description
Clerk of the Superior Court $ 3,983,575 § 3,983,500 Superior Court Fines
Elections 9,880 12,000 Campaign Finance Penalty Fees
Environmental Services 229,112 60,000 Code Enforcement Fines
Justice Courts 10,364,337 10,381,841 Justice Court Traffic and Misdemeanor Fines
Sheriff 1,898 2,500 Civil Sanctions and Traffic Fines
Superior Court 300 900 Juror Fines

Total $14,589,102 $14,440,741
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Miscellaneous Revenue

Maricopa County classifies miscellaneous revenues as any revenues that do not fall within a more specific
revenue category. Examples of miscellaneous revenues include concessions, sales of copies, interest earnings,
building rental, pay phone receipts, insurance recoveries, food sales, land sales, map sales, and equipment rental
as well as sales of fixed assets.

Listed below are the combined miscellaneous revenues and interest earnings recorded for the last nine fiscal
years, forecasted amounts for FY 2010, plus the budget for FY 2011. Miscellaneous revenues are recorded in all
fund types. As in prior years, the largest single component of miscellaneous revenues in the General Fund is
interest income, which is budgeted at $7 million in FY 2011. This represents a significant reduction compared with
prior years due to declines in interest rates. Due to the volatility of Interest Earnings, this revenue is being
budgeted as a non-recurring source for the General Fund and Detention Fund starting in FY 2011. As such,
Interest Earnings will not be included in the estimation of structural balance for these funds.

Miscellaneous Revenue
Special Debt Capital Internal

Fiscal General Revenue Service Projects Enterprise Service

Year Fund Funds Funds Funds Funds Funds Total
2001-02 $ 16,376,321 $ 18,781,108 $ 5,913,617 $ 12,369,884 $ 8,543,553 $ 2,230,495 $ 64,214,978
2002-03 11,657,516 16,902,830 3,193,710 5,994,977 4,857,068 1,672,982 44,279,083
2003-04 9,818,704 15,901,534 1,586,395 10,505,604 7,081,380 625,811 45,519,428
2004-05 15,154,769 19,078,397 1,289,686 6,483,550 591,581 1,345,006 43,942,989
2005-06 22,714,174 24,869,157 1,077,601 3,229,749 456,261 4,101,900 56,448,842
2006-07 39,820,376 35,303,667 1,211,040 7,127,256 684,104 3,789,038 87,935,481
2007-08 32,662,960 40,941,646 1,095,072 19,300,188 - 5,369,946 99,369,812
2008-09 15,168,961 28,316,635 658,513 15,144,274 - 3,881,287 63,169,670
2009-10* 11,929,763 40,955,583 133,799 2,740,556 - 1,415,224 57,174,925
2010-11** 11,228,226 39,128,980 25,000 - - 859,924 51,242,130
* Forecast
** Budget

Other Financing Sources
Other Financing Sources include Proceeds of Financing (debt) and Fund Transfers In.

Miscellaneous Revenue
General Fund
Department FY 2009-10 FY 2010-11  Description
Forecast Budget

Assessor $ 278,855 $ 240,000 Sale of maps, copies, etc.
Clerk of the Superior Court 46,460 46,000 Sale of copies & bad check fees, interest
County Attorney 38,956 30,000 Fees to private defense for discovery information
County Manager's Office 994 1,100 Sale of copies
Elections 5,430 3,506 Sale of copies and maps
Finance 864,676 805,647 Building Rental
Justice Court 1,070,994 1,073,523 Sale of copies
Juvenile Probation 1,744 8,001
Materials Management 760,801 457,849 Vendor rebates & copy sales
Non-Departmental 7,851,344 7,600,000 Interest and sale of fixed assets
Public Works 128,238 82,712
Recorder 427,509 440,198 Micrographics & photocopy sales
Sheriff 444 157 419,000 Sale of copies and reimbursement for ID cards
Superior Court 3,897 10,600 Sale of copies
Workforce Mangement and Development 5,708 10,090 Sale of copies, W-2 fees

Total $ 11,929,763 $ 11,228,226
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Proceeds of Financing

No revenues are budgeted for Proceeds of Financing in FY 2011. Please refer to the Debt Service section of this
document for a discussion of Maricopa County’s debt policies and the Capital Improvement Program section for
additional information on the uses of the proceeds of financing from prior fiscal years.

Fund Transfers In

Details on Fund Transfers In and Out are listed later in this document. In FY 2011, budgeted fund transfers in to
the General Fund are comprised of Central Service Allocation charges to non-General Fund departments. For
further detail refer to the Fund Transfer section.
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Fund Balance Summary and Variance Commentary

The following schedule lists estimated beginning fund balances, estimated sources and uses for the upcoming
fiscal year, along with resulting estimated fund balances at the end of the upcoming fiscal year. “Beginning fund
balance” represents resources accumulated within each fund as of the start of the fiscal year, based on actual
and projected revenues and expenditures for prior fiscal years. Presentation of fund balances has been adjusted
in accordance with Statement 54 of the Government Accounting Standards Board (GASB).

Classification of Fund Balances

For budgeting purposes, fund balances exclude any amounts defined as “non-spendable,” such as fixed assets.
Ending fund balances are classified as “restricted,” “committed,” or “unassigned” as appropriate; no County fund
balances are considered “assigned.” “Restricted” fund balances are subject to externally enforceable legal
restrictions; for Maricopa County, examples include special revenue funds established by State statute and grant
funds. “Committed” fund balances are constrained by limitations that the County imposes upon itself at its
highest level of decision making (i.e., the Board of Supervisors); examples include certain special revenue and
capital projects funds established by the Board for specific purposes. For the General Fund, any remaining
amount that is not restricted or committed is “unassigned,” but for other funds only a negative ending balance
would be categorized in this way.

Estimating Fund Balances

The process for estimating all beginning fund balances for the upcoming fiscal year begins with audited actual
fund balance information as of the end of the prior fiscal year, as presented in the Maricopa County
Comprehensive Annual Financial Report (CAFR). The only exception is the Risk Management Trust Fund (675),
in which the actuarially-estimated amount of long-term liabilities is added back into the beginning fund balance.
This provides a more realistic portrayal of resources available in this fund for budgeting purposes.

Beginning balances for the upcoming fiscal year are estimated by taking the audited ending balance for the prior
fiscal year, adding to the forecasted sources for the current fiscal year, and subtracting the forecasted uses for the
current fiscal year.

Negative Fund Balances

Negative beginning fund balances are reported for a number of grant funds due to GASB financial reporting
requirements that disallow the inclusion of revenues received more than 60 days following the end of the fiscal
year. The Department of Finance and the Office of Management and Budget work with affected departments to
improve their financial reporting practices, and to ensure that annual expenditures remain within authorized grant
awards and that any reimbursements due from the federal government are received in a timely manner.

In addition to the grant funds, the following funds are also projected to have a deficit fund balance at the end of
FY 2011:

Small School Service (Fund 669)

FY 2010 expenditures in this fund were forecasted at a conservatively high level, but actual expenditures are
likely to be much lower than forecast. The fund balance is expected to be positive before the end of FY 2011.

Benefits Trust (Funds 601 through 632)

The Benefits Trust is an Internal Service Fund comprised of several funds used to account for specific employee
benefit plans. Most plans in the trust are achieving favorable financial results, as demonstrated by their positive
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have negative fund balances. Collectively, the employee benefit plan funds have a significant positive fund
balance.
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Consolidated Sources, Uses and Fund Balance by Fund

MARICOPA COUNTY FY 2011 RECOMMENDED BUDGET

FUND
GENERAL $ 453,144,579 $ 1,082,560,244 $ 1,373,704,823 $ - $ 162,000,000 $ .
SPECIAL REVENUE
NON-GRANT FUNDS
201 ADULT PROBATION FEES $ 339,339 $ 12,005,365 $ 12,288,792 $ 55912 $ -5 -
203 SHERIFF DONATIONS 131,940 26,300 26,300 131,940 - -
204 JUSTICE CT JUDICIAL ENHANCEMNT 856,815 924,686 1,781,501 - - -
205 COURT DOCUMENT RETRIEVAL 716,613 1,469,100 1,689,100 496,613 - -
207 PALO VERDE 411,591 418,829 418,829 411,591 - -
208 JUDICIAL ENHANCEMENT 1,029,293 1,670,600 1,949,600 750,293 - -
209 PUBLIC DEFENDER TRAINING 153,167 432,845 576,700 9,312 - -
210 WASTE MANAGEMENT 456,674 136,000 474,133 118,541 - -
212 SHERIFF RICO 10,575 - - 10,575 - -
213 COUNTY ATTORNEY RICO 1,531,127 - - 1,531,127 - -
214 SHERIFF JAIL ENHANCEMENT 1,339,166 - - 1,339,166 - -
215 EMERGENCY MANAGEMENT 152,959 1,030,081 1,030,081 152,959 - -
218 CLERK OF COURT FILL THE GAP 82,350 2,408,495 2,433,495 57,350 - -
220 DIVERSION 1,625,241 1,608,810 2,608,810 625,241 - -
221 COUNTY ATTORNEY FILL THE GAP 84,504 1,400,000 1,400,000 84,504 - -
225 SPUR CROSS RANCH CONSERVATION 375,446 172,050 340,000 207,496 - -
226 PLANNING AND DEVELOPMENT FEES 3,327,832 7,468,898 8,099,774 - 2,696,956 -
228 JUVENILE PROBATION SPECIAL FEE 446,595 4,204,187 4,204,187 446,595 - -
229 JUVENILE RESTITUTION 78,675 25,000 25,000 78,675 - -
232 TRANSPORTATION OPERATIONS 22,094,824 98,701,418 97,544,036 23,252,206 - -
235 DEL WEBB 519,502 9,108 1,636 527,064 - -
236 RECORDERS SURCHARGE 4,738,411 4,620,000 4,548,813 4,809,598 - -
237 JUST COURTS PHOTO ENFORCEMENT - 2,251,936 2,251,936 - - -
239 PARKS SOUVENIR 29,177 220,000 220,000 29,177 - -
240 LAKE PLEASANT RECREATION SVCS 1,762,473 1,847,278 2,357,278 1,252,473 - -
241 PARKS ENHANCEMENT FUND 1,268,759 3,503,744 4,447,044 325,459 - -
243 PARKS DONATIONS 653,314 108,000 249,389 511,925 - -
245 JUSTICE COURTS SPECIAL REVENUE 1,034,584 4,672,031 5,706,615 - - -
250 CACTUS LEAGUE OPERATIONS 3,314,176 - - 3,314,176 - -
252 INMATE SERVICES 8,308,126 10,799,768 10,799,768 8,308,126 - -
254 INMATE HEALTH SERVICES 620,590 97,215 697,215 20,590 - -
255 DETENTION OPERATIONS 220,596,444 314,853,563 535,450,007 - - -
256 PROBATE FEES 547,249 464,531 564,531 447,249 - -
257 CONCILIATION COURT FEES 387,127 1,390,000 1,390,000 387,127 - -
259 SUPERIOR COURT SPECIAL REVENUE 2,358,138 6,477,000 7,036,000 1,799,138 - -
261 LAW LIBRARY 1,414,890 1,425,000 1,425,000 1,414,890 - -
262 PUBLIC DEFENDER FILL THE GAP 555,160 955,476 1,483,701 26,935 - -
263 LEGAL DEFENDER FILL THE GAP 2,004 59,000 59,000 2,004 - -
264 SUPERIOR COURT FILL THE GAP 533,818 2,329,600 2,329,600 533,818 - -
265 PUBLIC HEALTH FEES 4,281,755 4,860,460 5,186,139 3,956,076 - -
266 CHECK ENFORCEMENT PROGRAM 171,271 346,000 346,000 171,271 - -
267 CRIM JUSTICE ENHANCEMENT 75,491 1,449,400 1,449,400 75,491 - -
268 VICTIM COMP AND ASSISTANCE 915,786 100,000 100,000 915,786 - -
269 VICTIM COMP RESTITUTION INT 758,083 40,000 40,000 758,083 - -
270 CHILD SUPPORT ENHANCEMENT 457,319 95,000 75,000 477,319 - -
271 EXPEDITED CHILD SUPPORT 765,037 585,000 920,479 429,558 - -
273 VICTIM LOCATION 176,788 10,000 75,000 111,788 - -
274 CLERK OF THE COURT EDMS 1,887,659 3,598,000 4,928,000 557,659 - -
275 JUVENILE PROBATION DIVERSION 911,457 386,633 386,633 911,457 - -
276 SPOUSAL MAINT ENF ENHANCEMENT 124,627 115,921 115,921 124,627 - -
281 CHILDRENS ISSUES EDUCATION 323,407 115,007 115,007 323,407 - -
282 DOM REL MEDIATION EDUCATION 271,728 190,682 190,682 271,728 - -
290 WASTE TIRE 2,195,624 4,511,046 4,816,896 1,889,774 - -
504 AIR QUALITY FEES 1,320,941 11,466,730 11,959,744 827,927 - -
506 ENVIRONMTL SVCS ENV HEALTH 7,193,705 18,192,209 19,261,362 - 6,124,552 -
572 ANIMAL CONTROL LICENSE SHELTER 4,710,644 10,649,387 10,170,723 5,189,308 - -
574 ANIMAL CONTROL FIELD OPERATION 1,094,560 3,295,702 3,520,702 869,560 - -
580 SOLID WASTE MANAGEMENT 8,303,013 318,400 7,724,369 - 897,044 -
669 SMALL SCHOOL SERVICE (25,099) 104,204 104,204 - - (25,099)
741 TAXPAYER INFORMATION 223,360 304,341 304,341 223,360 - -
780 SCHOOL TRANSPORTATION 100,843 600,000 600,000 100,843 - -
782 SCHOOL COMMUNICATION 61,765 102,240 102,240 61,765 - -
795 EDUCATIONAL SUPPLEMENTAL PROG 2,190,390 931,823 1,492,670 1,629,543 - -
988 PUBLIC WORKS FLOOD CONTROL - 35,509,839 35,509,839 - - -
SUBTOTAL NON-GRANT FUNDS $ 322,378,012 $ 588,063,038 $ 827,403,222 $ 73346175 $  9,718552 §$ (25,099)
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Consolidated Sources, Uses and Fund Balance by Fund (continued)

FUND

SPECIAL REVENUE (CONT'D)
GRANT FUNDS
211 ADULT PROBATION GRANTS $ (46,048) $ 6,119,639 $ 6,119,639 $ - $ - % (46,048)
216 CLERK OF THE COURT GRANTS - 1,350,280 1,350,280 - - -
217 CDBG HOUSING TRUST - 16,980,470 16,980,470 - - -
219 COUNTY ATTORNEY GRANTS (285,323) 7,792,090 7,792,090 - - (285,323)
222 HUMAN SERVICES GRANTS (1,524,217) 50,180,363 50,180,363 - - (1,524,217)
223 TRANSPORTATION GRANTS (176,536) 573,971 573,971 - - (176,536)
224 MEDICAL EXAMINER GRANT - 53,648 53,648 - - -
227 JUVENILE PROBATION GRANTS 320,645 5,296,477 5,296,477 320,645 - -
230 PARKS AND RECREATION GRANTS (47,366) 4,820 4,820 - - (47,366)
233 PUBLIC DEFENDER GRANTS 22,186 445,651 445,651 22,186 - -
238 SUPERIOR COURT GRANTS (25,995) 2,145,648 2,145,648 - - (25,995)
248 ELECTIONS GRANT 4,330,024 - 2,782,320 1,547,704 - -
249 NON DEPARTMENTAL GRANT 18,790,356 20,652,180 30,652,180 8,790,356 - -
251 SHERIFF GRANTS (952,145) 4,824,306 4,824,306 - - (952,145)
292 CORRECTIONAL HEALTH GRANT (1,678) 50,000 50,000 - - (1,678)
503 AIR QUALITY GRANT (283,984) 4,107,047 4,107,047 - - (283,984)
505 ENVIRONMENTAL SERVICES GRANT 334,548 765,000 765,000 334,548 - -
532 PUBLIC HEALTH GRANTS (954,957) 45,174,585 45,174,585 - - (954,957)
573 ANIMAL CONTROL GRANTS 1,106,735 1,572,785 1,572,785 1,106,735 - -
581 SOLID WASTE GRANTS 126,966 - - 126,966 - -
715 SCHOOL GRANT 73,316 2,238,480 2,238,480 73,316 - -
SUBTOTAL GRANTS § 20,806,527 $ 170,327,440 $ 183,109,760 $ 12,322,456 $ - §  (4,298,249)
SPECIAL REVENUE $ 343,185,439 $ 758,391,378 $ 1,010,512,982 $ 85,668,631 $ 9,718,552 $  (4,323,348)
DEBT SERVICE
320 COUNTY IMPROVEMENT DEBT $ 9,024,842 $ 8,219,846 $ 9,774,199 $ 7,470,489 $ -8 -
321 COUNTY IMPROVEMENT DEBT 2 74,008 7,346,182 7,409,780 - 10,410 -
DEBT SERVICE $ 9,098,850 $ 15,566,028 $ 17,183,979 $ 7,470,489 $ 10,410 $ -
CAPITAL PROJECTS
234 TRANSPORTATION CAPITAL PROJECT $ 30,580,162 $ 75,612,541 $ 98,872,518 $ 7,320,185 $ - $ -
422 INTERGOVERNMENTAL CAP PROJ 2,637,719 232,683 232,683 - 2,637,719 -
440 FINANCING SERIES 2007 12,752 - 12,752 - - -
445 GENERAL FUND CTY IMPROV 427,936,576 42,920,837 208,688,661 - 262,168,752 -
455 DETENTION CAPITAL PROJECTS 82,436,119 197,323,710 69,929,821 209,830,008 - -
460 TECHNOLOGY CAP IMPROVEMENT - 151,700,000 56,134,813 - 95,565,187 -
461 DETENTION TECH CAP IMPROVEMENT - 10,000,000 5,718,000 4,282,000 - -
CAPITAL PROJECTS $ 543,603,328 $ 477,789,771 $ 439,589,248 $ 221,432,193 $ 360,371,658 $ B
INTERNAL SERVICE
601 CMG HIGH OPTION $ (2,849,398) $ 39,376,093 $ 39,901,093 $ - $ - $  (3,374,398)
602 CMG LOW OPTION 1,099,470 1,155,435 1,155,435 1,099,470 - -
603 OAP IN (5,700,811) 19,958,814 19,958,814 - - (5,700,811)
604 OAP HIGH OPTION 3,340,328 31,242,817 31,242,817 3,340,328 - -
605 OAP LOW OPTION 1,408,047 1,979,829 1,979,829 1,408,047 - -
606 CHOICE FUND H.S.A. (17,709) 1,775,874 1,775,874 - - (17,709)
607 FI DENTAL PPO 85,252 5,777,746 5,777,746 85,252 - -
608 COINSURANCE 18,799,286 13,686,137 13,686,137 18,799,286 - -
609 CONSUMER CHOICE 2,323,611 2,046,072 2,046,072 2,323,611 - -
610 70 PERCENT STD 4,683,369 2,238,012 2,238,012 4,683,369 - -
611 60 PERCENT STD 1,251,769 513,816 513,816 1,251,769 - -
612 50 PERCENT STD 1,023,784 431,964 431,964 1,023,784 - -
613 40 PERCENT STD 509,297 211,728 211,728 509,297 - -
614 BEHAVIORAL HEALTH 2,034,291 4,681,084 4,681,084 2,034,291 - -
615 WELLNESS 2,147,957 799,200 799,200 2,147,957 - -
616 CONTRACT ADMINISTRATION 764,707 287,611 287,611 764,707 - -
617 MED INCENTIVE AND PENALTIES 2,099,008 - 1,000,000 1,099,008 - -
618 BENEFIT ADMINISTRATION 1,033,494 2,267,007 2,387,007 913,494 - -
621 FLEX SPENDING HEALTH 377,926 2,804,124 2,804,124 377,926 - -
622 FLEX SPENDING DEP CARE 81,941 989,892 989,892 81,941 - -
623 VISION 208,384 1,362,970 1,362,970 208,384 - -
624 STAND ALONE VISION - 78,560 78,560 - - -
625 F1 PREPAID DENTAL 94,589 445,886 445,886 94,589 - -
626 FI LIFE AND AD AND D 11,747 1,130,769 1,130,769 11,747 - -
627 SUPPLEMENTAL LIFE 198,899 3,880,123 3,880,123 198,899 - -
628 EMPLOYEE ASSISTANCE 2,602 195,330 195,330 2,602 - -
629 SI DENTAL 4,699,631 3,228,514 3,228,514 4,699,631 - -
630 DEPENDENT LIFE 3,545 506,927 506,927 3,545 - -
631 VOLUNTARY BENEFITS 3,460 285,492 285,492 3,460 - -
632 CIGNA FOR SENIORS 83,183 573,600 573,600 83,183 - -
652 HEALTH SELECT SI TRUST 1,326,633 - - 1,326,633 - -
654 EQUIPMENT SERVICES 2,804,631 13,909,239 14,166,583 - 2,547,287 -
673 REPROGRAPHICS 143,642 806,795 806,795 - 143,642 -
675 RISK MANAGEMENT 23,027,606 25,052,007 37,144,391 10,935,222 - -
681 TELECOMMUNICATIONS 4,735,054 15,972,983 19,896,122 - 811,915 -
INTERNAL SERVICE $ 71,839,225 $ 199,652,450 $ 217,670,317 $ 59,511,432 $ 3,502,844 $  (9,092,918)
ELIMINATIONS $ - $ (794,280,533) $ (794,280,533) $ -8 - % -
ALL FUNDS $ 1,420,871,421 $ 1,739,679,338 $ 2,264,280,816 $ 374,082,745 $ 535603,464 $  (13,416,266)
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Structural Balance

The Budgeting for Results Policy Guidelines require the budget to be structurally balanced, meaning that
recurring expenditures are fully supported by recurring revenues. This FY 2011 budget follows this key guideline
in nearly all funds. However, the budgets for several funds are not structurally balanced, often for technical
reasons. Following is an explanation by fund of each instance of structural deficit:

Spur Cross Ranch Conservation (225)

The Town of Cave Creek is unable to support the operations of the Spur Cross Park in FY 2010-11. The Town
believes the building permit approval for a large retail establishment and the associated taxes will enable the
Town to support the park at required levels beginning in FY 2011-12. The fund has sufficient fund balance to
support the deficit in FY 2010-11.

Planning and Development Fees (226)

Planning and Development has seen a dramatic downturn in demand and revenue over the past four years.
Demand hit the lowest point in FY 2008-09, based on FY 2009-10 forecast. The Planning and Development Fee
Fund is not structurally balanced by $873,862 in FY 2010-11. These expenditures represent the activities that are
often funded from the General Fund in other jurisdictions, and include Long-Range/Comprehensive Planning,
Code Enforcement, Drainage Enforcement, Zoning Adjudication and Planning & Zoning. The fund had a sizeable
fund balance that has been utilized over the past several years to lessen the service reductions in this area. At
the end of FY 2010-11, the fund balance is projected to be $2,696,956.

Waste Tire (290)

The Waste Tire Fund of Public Works Solid Waste Division is experiencing reduced revenue due to the increase
use of recycled tires. This practice results in fewer new tires being sold which generates the revenue for the tire
fund. There are still many tires that require disposal. The Tire Fund is not structurally balanced by $305,850 in
FY 2010-11. The combinations of the availability of used tires for purchase is being depleted and the fact that
replacing tires cannot be put off indefinitely, make the Department confident that the revenue will return to the Tire
Fund in the one to two years. The fund has sufficient fund balance to support the deficit in FY 2010-11.

Solid Waste Management (580)

The Solid Waste Management Fund of the Public Works Solid Waste Division is not structurally balanced by
$1,689,969 in FY 2010-11. This is due to the combination of increased post-closure costs and the cost of
operating the six transfer stations around the County. The fund is not expected to have an operating structured
balance in the future without significant fee or other revenue sources.

County Improvement Debt (320) and County Improvement Debt 2 (321)

These two funds account for outstanding long-term debt that has been used to fund certain capital improvements.
The debt issuances have a limited term, even though that term extends for many years. Annual debt service
payments are partially supported by ongoing reimbursements from the Maricopa County Special Health Care
District and by the Department of Animal Care and Control. The remainder is being supported by accumulated
fund balance in the General Fund County Improvement Fund (445).

Risk Management (675)
The Risk Management Fund is decreasing its cash balances but will still have sufficient resources to handle all

administrative and claims requirements in the coming fiscal year. Charges to County departments will be
adjusted as necessary in future years to cover the liabilities of this fund.
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Consolidated Operating Sources, Uses and Structural Balance
by Fund

MARICOPA COUNTY FY 2011 RECOMMENDED BUDGET

GENERAL $ 1,075,560,244 $ 1,075,560,244 $ -
SPECIAL REVENUE

NON-GRANT FUNDS

201 ADULT PROBATION FEES $ 12,005,365 $ 12,005,365 $ -
203 SHERIFF DONATIONS 26,300 26,300 -
204 JUSTICE CT JUDICIAL ENHANCEMNT 924,686 924,686 -
205 COURT DOCUMENT RETRIEVAL 1,469,100 1,469,100 -
207 PALO VERDE 418,829 418,829 -
208 JUDICIAL ENHANCEMENT 1,670,600 1,670,600 -
209 PUBLIC DEFENDER TRAINING 432,845 432,845 -
210 WASTE MANAGEMENT 65,000 - 65,000
212 SHERIFF RICO - - -
213 COUNTY ATTORNEY RICO - - -
214 SHERIFF JAIL ENHANCEMENT - - -
215 EMERGENCY MANAGEMENT 1,030,081 1,030,081 -
218 CLERK OF COURT FILL THE GAP 2,408,495 2,408,495 -
220 DIVERSION 1,608,810 1,608,810 -
221 COUNTY ATTORNEY FILL THE GAP 1,400,000 1,400,000 -
225 SPUR CROSS RANCH CONSERVATION 172,050 305,000 (132,950)
226 PLANNING AND DEVELOPMENT FEES 6,925,912 7,799,774 (873,862)
228 JUVENILE PROBATION SPECIAL FEE 4,204,187 4,204,187 -
229 JUVENILE RESTITUTION 25,000 25,000 -
232 TRANSPORTATION OPERATIONS 98,701,418 60,745,610 37,955,808
235 DEL WEBB 9,108 1,636 7,472
236 RECORDERS SURCHARGE 4,620,000 3,498,813 1,121,187
237 JUST COURTS PHOTO ENFORCEMENT 2,251,936 2,251,936 -
239 PARKS SOUVENIR 220,000 220,000 -
240 LAKE PLEASANT RECREATION SVCS 1,847,278 1,847,278 -
241 PARKS ENHANCEMENT FUND 3,503,744 3,503,744 -
243 PARKS DONATIONS 108,000 108,000 -
245 JUSTICE COURTS SPECIAL REVENUE 4,672,031 4,672,031 -
250 CACTUS LEAGUE OPERATIONS - - -
252 INMATE SERVICES 10,799,768 10,799,768 -
254 INMATE HEALTH SERVICES 97,215 97,215 -
255 DETENTION OPERATIONS 312,253,563 312,253,563 -
256 PROBATE FEES 464,531 464,531 -
257 CONCILIATION COURT FEES 1,390,000 1,390,000 -
259 SUPERIOR COURT SPECIAL REVENUE 6,477,000 6,477,000 -
261 LAW LIBRARY 1,425,000 1,425,000 -
262 PUBLIC DEFENDER FILL THE GAP 955,476 955,476 -
263 LEGAL DEFENDER FILL THE GAP 59,000 59,000 -
264 SUPERIOR COURT FILL THE GAP 2,329,600 2,329,600 -
265 PUBLIC HEALTH FEES 4,860,460 4,860,460 -
266 CHECK ENFORCEMENT PROGRAM 346,000 346,000 -
267 CRIM JUSTICE ENHANCEMENT 1,449,400 1,449,400 -
268 VICTIM COMP AND ASSISTANCE 100,000 100,000 -
269 VICTIM COMP RESTITUTION INT 40,000 40,000 -
270 CHILD SUPPORT ENHANCEMENT 95,000 - 95,000
271 EXPEDITED CHILD SUPPORT 585,000 585,000 -
273 VICTIM LOCATION 10,000 - 10,000
274 CLERK OF THE COURT EDMS 3,598,000 3,598,000 -
275 JUVENILE PROBATION DIVERSION 386,633 386,633 -
276 SPOUSAL MAINT ENF ENHANCEMENT 115,921 115,921 -
281 CHILDRENS ISSUES EDUCATION 115,007 115,007 -
282 DOM REL MEDIATION EDUCATION 190,682 190,682 -
290 WASTE TIRE 4,511,046 4,816,896 (305,850)
504 AIR QUALITY FEES 11,466,730 11,344,744 121,986
506 ENVIRONMTL SVCS ENV HEALTH 18,192,209 18,143,675 48,534
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Consolidated Operating Sources, Uses and Structural Balance by Fund
(con't)

FUND
572 ANIMAL CONTROL LICENSE SHELTER 10,649,387 9,965,290 684,097
574 ANIMAL CONTROL FIELD OPERATION 3,295,702 3,295,702 -
580 SOLID WASTE MANAGEMENT 318,400 2,008,369  (1,689,969)
669 SMALL SCHOOL SERVICE 104,204 104,204 -
741 TAXPAYER INFORMATION 304,341 304,341 -
780 SCHOOL TRANSPORTATION 600,000 600,000 -
782 SCHOOL COMMUNICATION 102,240 102,240 -
795 EDUCATIONAL SUPPLEMENTAL PROG 931,823 920,335 11,488
988 PUBLIC WORKS FLOOD CONTROL 35,509,839 35,509,839 -
SUBTOTAL NON-GRANT FUNDS § 584,849,952 $ 547,732,011 $ 37,117,941
GRANT FUNDS
211 ADULT PROBATION GRANTS $ 6119639 $§ 6119639 §$ -
216 CLERK OF THE COURT GRANTS 1,350,280 1,350,280 -
217 CDBG HOUSING TRUST 16,980,470 16,980,470 -
219 COUNTY ATTORNEY GRANTS 7,792,090 7,792,090 -
222 HUMAN SERVICES GRANTS 50,180,363 50,180,363 -
223 TRANSPORTATION GRANTS - - -
224 MEDICAL EXAMINER GRANT 53,648 53,648 -
227 JUVENILE PROBATION GRANTS 5,296,477 5,296,477 -
230 PARKS AND RECREATION GRANTS 4,820 4,820 -
233 PUBLIC DEFENDER GRANTS 445,651 445,651 -
238 SUPERIOR COURT GRANTS 2,145,648 2,145,648 -
248 ELECTIONS GRANT - - -
249 NON DEPARTMENTAL GRANT 20,000,000 20,000,000 -
251 SHERIFF GRANTS 4,824,306 4,824,306 -
292 CORRECTIONAL HEALTH GRANT 50,000 50,000 -
503 AIR QUALITY GRANT 4,107,047 4,107,047 -
505 ENVIRONMENTAL SERVICES GRANT 765,000 765,000 -
532 PUBLIC HEALTH GRANTS 45,174,585 45,174,585 -
573 ANIMAL CONTROL GRANTS 1,572,785 1,572,785 -
581 SOLID WASTE GRANTS - - -
715 SCHOOL GRANT 2,238,480 2,238,480 -
SUBTOTAL GRANTS § 169,101,289 § 169,101,289 §$ -
SPECIAL REVENUE $ 753,951,241 $ 716,833,300 $ 37,117,941
DEBT SERVICE
320 COUNTY IMPROVEMENT DEBT $ 2,674,846 § 9,762,550 $ (7,087,704)
321 COUNTY IMPROVEMENT DEBT 2 1,139,914 7,409,780  (6,269,866)
DEBT SERVICE $ 3814760 $ 17,172,330 $ (13,357,570)
CAPITAL PROJECTS
234 TRANSPORTATION CAPITAL PROJECT §$ -8 - % -
422 INTERGOVERNMENTAL CAP PROJ - - -
440 FINANCING SERIES 2007 - - -
445 GENERAL FUND CTY IMPROV 7,620,837 - 7,620,837
455 DETENTION CAPITAL PROJECTS - - -
460 TECHNOLOGY CAP IMPROVEMENT - - -
461 DETENTION TECH CAP IMPROVEMENT - - -
CAPITAL PROJECTS $ 7,620,837 $ - § 7,620,837
INTERNAL SERVICE
601 CMG HIGH OPTION $ 39376093 $ 39,376,093 $ -
602 CMG LOW OPTION 1,155,435 1,155,435 -
603 OAP IN 19,958,814 19,958,814 -
604 OAP HIGH OPTION 31,242,817 31,242,817 -
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FUND
605 OAP LOW OPTION 1,979,829 1,979,829 -
606 CHOICE FUND H.S.A. 1,775,874 1,775,874 -
607 FI DENTAL PPO 5,777,746 5,777,746 -
608 COINSURANCE 13,686,137 13,686,137 -
609 CONSUMER CHOICE 2,046,072 2,046,072 -
610 70 PERCENT STD 2,238,012 2,238,012 -
611 60 PERCENT STD 513,816 513,816 -
612 50 PERCENT STD 431,964 431,964 -
613 40 PERCENT STD 211,728 211,728 -
614 BEHAVIORAL HEALTH 4,681,084 4,681,084 -
615 WELLNESS 799,200 799,200 -
616 CONTRACT ADMINISTRATION 287,611 287,611 -
617 MED INCENTIVE AND PENALTIES - - -
618 BENEFIT ADMINISTRATION 2,267,007 2,267,007 -
621 FLEX SPENDING HEALTH 2,804,124 2,804,124 -
622 FLEX SPENDING DEP CARE 989,892 989,892 -
623 VISION 1,362,970 1,362,970 -
624 STAND ALONE VISION 78,560 78,560 -
625 FI PREPAID DENTAL 445,886 445,886 -
626 FI LIFE AND AD AND D 1,130,769 1,130,769 -
627 SUPPLEMENTAL LIFE 3,880,123 3,880,123 -
628 EMPLOYEE ASSISTANCE 195,330 195,330 -
629 S| DENTAL 3,228,514 3,228,514 -
630 DEPENDENT LIFE 506,927 506,927 -
631 VOLUNTARY BENEFITS 285,492 285,492 -
632 CIGNA FOR SENIORS 573,600 573,600 -
652 HEALTH SELECT SI TRUST - - -
654 EQUIPMENT SERVICES 13,909,239 13,165,326 743,913
673 REPROGRAPHICS 806,795 806,795 -
675 RISK MANAGEMENT 25,052,007 37,144,391  (12,092,384)
681 TELECOMMUNICATIONS 15,972,983 15,972,983 -
INTERNAL SERVICE $ 199,652,450 $ 211,000,921 §$ (11,348,471)
ELIMINATIONS $ (351,199,446) $ (351,199,446) $ -
ALL FUNDS $ 1,689,400,086 $ 1,669,367,349 $ 20,032,737
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Expenditure Limitation

Maricopa County expenditures are subject to limitation according to Article 9, Section 20 of the Arizona
Constitution. The Expenditure Limitation is calculated annually by the Economic Estimates Commission based on
Maricopa County’s actual expenditures in FY 1980, with base adjustments approved by County voters or by the
Legislature as functions are transferred to or from the County. The Commission makes annual adjustments to
reflect changes in population and in inflation, as measured by the Gross Domestic Product Price Deflator.

Expenditures from “local revenues” are subject to limitation. Generally, local revenues include taxes, fees, and
fines assessed by the County, but exclude revenues from intergovernmental payments, grants, proceeds of debt,
and interest earnings. Maricopa County’s expenditures subject to limitation are certified by the State Auditor
General, and published in an annual Expenditure Limitation Report. When actual expenditures subject to
limitation are less than the limitation, the excess capacity can be carried forward to future fiscal years. For this
reason, actual expenditures are reported as $1 less than the limitation.

Expenditure Limitation

FY 2011 Expenditure Limitation $1,175,860,149

FY 2011 Est. Expenditures Subject to Limitation $1,175,860,148

Expenditures (Over)/Under Limitation $ 1
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Appropriated Expenditures and Other Uses by Department,
Fund and Function Class

JUDICIAL
110 ADULT PROBATION
100 GENERAL
OPERATING $ 58,854,159 $ 58,854,159 § 58,479,190
201 ADULT PROBATION FEES
OPERATING $ 14,116,202 $ 14,116,202 $ 12,005,365
NON RECURRING NON PROJECT 347,701 347,701 283,427
All Functions $ 14,463,903 $ 14,463,903 $ 12,288,792
211 ADULT PROBATION GRANTS
OPERATING $ 4,477,057 $ 8,035,971 §$ 6,119,639
TOTAL DEPARTMENT $ 77,795,119 $ 81,354,033 $ 76,887,621
240 JUSTICE COURTS
100 GENERAL
OPERATING $ 14,488,923 § 14,488,923 $ 14,353,098
204  JUSTICE CT JUDICIAL ENHANCEMNT
OPERATING $ 916,686 $ 916,686 $ 924,686
NON RECURRING NON PROJECT - - 856,815
All Functions $ 916,686 $ 916,686 $ 1,781,501
237  JUST COURTS PHOTO ENFORCEMENT
OPERATING $ - $ 1,020,000 $ 2,251,936
245 JUSTICE COURTS SPECIAL REVENUE
OPERATING $ 5,207,031 $ 5,207,031 $ 4,672,031
NON RECURRING NON PROJECT 2,012,824 2,622,824 1,034,584
All Functions $ 7,219,855 $ 7,829,855 § 5,706,615
TOTAL DEPARTMENT $ 22,625,464 $ 24,255,464 $ 24,093,150
270  JUVENILE PROBATION
100 GENERAL
OPERATING $ 16,449,965 $ 16,449,965 $ 16,124,198
227 JUVENILE PROBATION GRANTS
OPERATING $ 5,042,523 $ 5,466,022 $ 5,296,477
228 JUVENILE PROBATION SPECIAL FEE
OPERATING $ 4,204,187 $ 4,204,187 $ 4,204,187
NON RECURRING NON PROJECT - - -
All Functions $ 4,204,187 $ 4,204,187 $ 4,204,187
229 JUVENILE RESTITUTION
OPERATING $ 25,000 $ 25,000 $ 25,000
255 DETENTION OPERATIONS
OPERATING $ 33,651,118 §$ 33,651,118 § 33,206,895
275 JUVENILE PROBATION DIVERSION
OPERATING $ 386,633 $ 386,633 $ 386,633
TOTAL DEPARTMENT $ 59,759,426 $ 60,182,925 $ 59,243,390
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Appropriated Expenditures and Other Uses by Department, Fund and
Function Class (continued)

800 SUPERIOR COURT
100 GENERAL
OPERATING $ 62,531,673 $ 62,571,085 $ 71,111,106
208 JUDICIAL ENHANCEMENT
OPERATING $ 433,277  $ 433,277 $ 570,600
238 SUPERIOR COURT GRANTS
OPERATING $ 2,013,724 $ 2,013,724 §$ 2,145,648
256 PROBATE FEES
OPERATING $ 389,531 $ 389,531 § 464,531
NON RECURRING NON PROJECT - - 100,000
All Functions $ 389,531 $ 389,531 § 564,531
257  CONCILIATION COURT FEES
OPERATING $ 1,695,930 $ 1,695,930 $ 1,390,000
All Functions $ 1,695930 $ 1,695,930 $ 1,390,000
259  SUPERIOR COURT SPECIAL REVENUE
OPERATING $ 6,100,817 $ 6,100,817 § 6,477,000
NON RECURRING NON PROJECT - 488,200 175,000
JURY SYSTEM REWRITE 384,000 384,000 384,000
All Functions $ 6,484,817 $ 6,973,017 $ 7,036,000
261 LAW LIBRARY
OPERATING $ 940,000 $ 940,000 $ 1,425,000
NON RECURRING NON PROJECT - 261,500 -
All Functions $ 940,000 $ 1,201,500 $ 1,425,000
264  SUPERIOR COURT FILL THE GAP
OPERATING $ 2,010,454 $ 2,204,499 $ 2,329,600
All Functions $ 2,010,454 $ 2,204,499 $ 2,329,600
271 EXPEDITED CHILD SUPPORT
OPERATING $ 445,580 $ 445,580 $ 585,000
NON RECURRING NON PROJECT - - 335,479
All Functions $ 445,580 $ 445,580 $ 920,479
276  SPOUSAL MAINT ENF ENHANCEMENT
OPERATING $ 115921 § 115,921 $ 115,921
281 CHILDRENS ISSUES EDUCATION
OPERATING $ 115,007 $ 115,007 $ 115,007
282 DOM REL MEDIATION EDUCATION
OPERATING $ 190,682 § 190,682 $ 190,682
TOTAL DEPARTMENT $ 77,366,596 $ 78,349,753 $ 87,914,574
TOTAL JUDICIAL BRANCH $ 237,546,605 $ 244,142,175 $ 248,138,735
ELECTED
010 BOARD OF SUPERVISORS DIST 1
100 GENERAL
OPERATING $ 346,428 $ 346,428 $ 346,428
TOTAL DEPARTMENT $ 346,428 $ 346,428 $ 346,428

56



Maricopa County Annual Business Strategies
FY 2010-11 Recommended Budget Budget Summary Schedules

Appropriated Expenditures and Other Uses by Department, Fund and

Function Class (continued)

020 BOARD OF SUPERVISORS DIST 2
100 GENERAL
OPERATING $ 346,428 $ 346,428 $ 346,428
TOTAL DEPARTMENT $ 346,428 $ 346,428 $ 346,428
030 BOARD OF SUPERVISORS DIST 3
100 GENERAL
OPERATING $ 346,428 $ 346,428 $ 346,428
TOTAL DEPARTMENT $ 346,428 $ 346,428 $ 346,428
040 BOARD OF SUPERVISORS DIST 4
100 GENERAL
OPERATING $ 346,428 $ 346,428 $ 346,428
TOTAL DEPARTMENT $ 346,428 $ 346,428 $ 346,428
050 BOARD OF SUPERVISORS DIST 5
100 GENERAL
OPERATING $ 346,428 $ 346,428 $ 346,428
TOTAL DEPARTMENT $ 346,428 $ 346,428 $ 346,428
120 ASSESSOR
100 GENERAL
OPERATING $ 22,816,543 § 22,816,543 $ 22,792,643
NON RECURRING NON PROJECT - - 325,000
TOTAL DEPARTMENT $ 22,816,543 $ 22,816,543 $ 23,117,643
140 CALL CENTER
100 GENERAL
OPERATING $ 1,363,590 $ 1,363,590 $ 1,363,590
TOTAL DEPARTMENT $ 1,363,590 $ 1,363,590 $ 1,363,590
160 CLERK OF THE SUPERIOR COURT
100 GENERAL
OPERATING $ 30,056,139 § 30,056,139 $ 30,185,299
205 COURT DOCUMENT RETRIEVAL
OPERATING $ 1,229,100 $ 1,229,100 $ 1,469,100
NON RECURRING NON PROJECT 200,000 200,000 220,000
All Functions $ 1,429,100 $ 1,429,100 $ 1,689,100
208  JUDICIAL ENHANCEMENT
OPERATING $ 954,840 $ 954,840 § 1,100,000
NON RECURRING NON PROJECT 255,000 255,000 279,000
All Functions $ 1,209,840 $ 1,209,840 $ 1,379,000
216 CLERK OF THE COURT GRANTS
OPERATING $ 1,615,346 $ 1,615,346 $ 1,350,280
218 CLERK OF COURT FILL THE GAP
OPERATING $ 2,206,000 $ 2,408,495 $ 2,408,495
NON RECURRING NON PROJECT 40,000 40,000 25,000
All Functions $ 2,246,000 $ 2,448,495 $ 2,433,495
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270

273

274

190
100

213

219

220

221

266

267

268

269

210
100

CHILD SUPPORT ENHANCEMENT
NON RECURRING NON PROJECT
All Functions

VICTIM LOCATION
OPERATING
NON RECURRING NON PROJECT
All Functions

CLERK OF THE COURT EDMS
OPERATING
NON RECURRING NON PROJECT
All Functions

TOTAL DEPARTMENT

COUNTY ATTORNEY

GENERAL
OPERATING

COUNTY ATTORNEY RICO
OPERATING
NON RECURRING NON PROJECT
All Functions

COUNTY ATTORNEY GRANTS
OPERATING

DIVERSION
OPERATING
NON RECURRING NON PROJECT
All Functions

COUNTY ATTORNEY FILL THE GAP
OPERATING
All Functions

CHECK ENFORCEMENT PROGRAM
OPERATING
All Functions

CRIM JUSTICE ENHANCEMENT
OPERATING
NON RECURRING NON PROJECT
All Functions

VICTIM COMP AND ASSISTANCE
OPERATING
All Functions

VICTIM COMP RESTITUTION INT
OPERATING
All Functions

TOTAL DEPARTMENT

ELECTIONS

GENERAL
OPERATING

$ 75,000 $ 75,000 $ 75,000
$ 75,000 $ 75,000 $ 75,000
$ 10,000 $ 10,000 $ -

- - 75,000
$ 10,000 $ 10,000 $ 75,000

$ 3,370,000 $ 3,370,000 $ 3,598,000
933,582 933,582 1,330,000
4,303,582 4,303,582 4,928,000

$ 40,945,007 $ 41,147,502 $ 42,115,174

$ 56,599,487 $ 56,599,487 $ 56,599,487

$ 2,750,000 $ 2,750,000 $ -
750,000 750,000 -
$ 3,500,000 $ 3,500,000 $ -

$ 7,792,090 $ 8,223,369 § 7,792,090

$ 1,108,810 $ 1,108,810 $ 1,608,810
1,000,000 1,000,000 1,000,000
$ 2,108,810 $ 2,108,810 §$ 2,608,810

$ 1,964,388 $ 1,964,388 $ 1,400,000
$ 1,964,388 $ 1,964,388 $ 1,400,000
$ 431,584 § 431,584 $ 346,000
$ 431,584 $ 431,584 $ 346,000

$ 1,909,746 $ 1,909,746 $ 1,449,400
800,000 800,000 -
$ 2,709,746 $ 2,709,746 $ 1,449,400

$ 100,000 $ 100,000 $ 100,000
$ 100,000 $ 100,000 $ 100,000
$ 40,000 $ 40,000 $ 40,000
$ 40,000 $ 40,000 $ 40,000
$ 75,246,105 $ 75,677,384 $ 70,335,787

$ 8,212,297 $ 8,212,297 $ 20,300,000
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Appropriated Expenditures and Other Uses by Department, Fund and
Function Class (continued)

248 ELECTIONS GRANT
NON RECURRING NON PROJECT 84,524 84,524 2,782,320
TOTAL DEPARTMENT $ 8,296,821 $ 8,296,821 $ 23,082,320
250 CONSTABLES
100 GENERAL
OPERATING $ 2,403,317 $ 2,403,317 $ 2,429,547
NON RECURRING NON PROJECT - 29,184 50,000
All Functions $ 2,403,317 $ 2,432,501 § 2,479,547
TOTAL DEPARTMENT $ 2,403,317 $ 2,432,501 $ 2,479,547
280 COUNTY ATTORNEY CIVIL
100 GENERAL
OPERATING $ 4,013,122 §$ 4,013,122 § 3,383,769
NON RECURRING NON PROJECT - 226,455 226,455
All Functions $ 4,013,122 §$ 4,239,577 $ 3,610,224
TOTAL DEPARTMENT $ 4,013,122 $ 4,239,577 $ 3,610,224
360 RECORDER
100 GENERAL
OPERATING $ 2,095,117 $ 2,095,117 $ 2,095,117
236 RECORDERS SURCHARGE
OPERATING $ 3,498,813 § 3,498,813 § 3,498,813
NON RECURRING NON PROJECT 364,485 364,485 1,050,000
All Functions $ 3,863,298 $ 3,863,298 $ 4,548,813
TOTAL DEPARTMENT $ 5,958,415 $ 5,958,415 $ 6,643,930
370 EDUCATION SERVICES
100 GENERAL
OPERATING $ 2,035,900 $ 2,035,900 $ 2,046,590
NON RECURRING NON PROJECT - 284,186 187,049
All Functions $ 2,035,900 $ 2,320,086 $ 2,233,639
669 SMALL SCHOOL SERVICE
OPERATING $ 104,204 § 104,204 $ 104,204
NON RECURRING NON PROJECT - 273,174 -
All Functions $ 104,204 § 377,378 § 104,204
715 SCHOOL GRANT
OPERATING $ 962,062 $ 962,062 $ 2,238,480
All Functions $ 962,062 $ 962,062 $ 2,238,480
780 SCHOOL TRANSPORTATION
OPERATING $ 792,887 $ 792,887 § 600,000
782 SCHOOL COMMUNICATION
OPERATING $ 102,240 § 102,240 $ 102,240
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Appropriated Expenditures and Other Uses by Department, Fund and

Function Class (continued)

795 EDUCATIONAL SUPPLEMENTAL PROG
OPERATING $ 355,311 $ 355,311 $ 920,335
NON RECURRING NON PROJECT - 585,901 572,335
All Functions $ 355,311 $ 941,212 $ 1,492,670
TOTAL DEPARTMENT $ 4,352,604 $ 5,495,865 $ 6,771,233
430 TREASURER
100 GENERAL
OPERATING $ 2,618,874 $ 3,241,766 $ 3,811,446
NON RECURRING NON PROJECT - 80,000 -
All Functions $ 2,618,874 $ 3,321,766 $ 3,811,446
741 TAXPAYER INFORMATION
OPERATING $ 304,341 $ 304,341 $ 304,341
NON RECURRING NON PROJECT - - -
All Functions $ 304,341 $ 304,341 $ 304,341
TOTAL DEPARTMENT $ 2,923,215 $ 3,626,107 $ 4,115,787
500 SHERIFF
100 GENERAL
OPERATING $ 62,324,473 $ 62,401,803 $ 61,380,923
NON-RECURRING - 5,500 -
All Functions $ 62,324,473 $ 62,407,303 $ 61,380,923
203 SHERIFF DONATIONS
OPERATING $ 84,640 $ 84,640 $ 26,300
212 SHERIFF RICO
OPERATING $ 1,155,000 $ 2,655,000 $ -
214  SHERIFF JAIL ENHANCEMENT
OPERATING $ 2,205,000 $ 2,205,000 $ -
NON RECURRING NON PROJECT - - -
All Functions $ 2,205,000 $ 2,205,000 $ -
251 SHERIFF GRANTS
OPERATING $ 4,852,537 $ 6,939,466 $ 4,824,306
NON RECURRING NON PROJECT 533,139 533,139 -
All Functions $ 5,385,676 $ 7,472,605 $ 4,824,306
252 INMATE SERVICES
OPERATING $ 14,520,364 $ 14,520,364 $ 10,799,768
JMS MIGRATION 1,328,541 1,328,541 -
All Functions $ 15,848,905 $ 15,848,905 $ 10,799,768
254 INMATE HEALTH SERVICES
OPERATING $ 149,715 $ 149,715 $ 97,215
NON RECURRING NON PROJECT - - 600,000
CHS ELECTRONIC MEDICAL RECORD SYSTEM - - -
All Functions $ 149,715 $ 149,715 $ 697,215
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Appropriated Expenditures and Other Uses by Department, Fund and

Function Class (continued)

255 DETENTION OPERATIONS
OPERATING
JMS MIGRATION
All Functions

TOTAL DEPARTMENT

TOTAL ELECTED BRANCH

APPOINTED
CLERK OF THE BOARD
GENERAL
OPERATING
NON RECURRING NON PROJECT
All Functions
TOTAL DEPARTMENT

060
100

150
100

EMERGENCY MANAGEMENT
GENERAL
OPERATING
PALO VERDE
OPERATING
EMERGENCY MANAGEMENT
OPERATING
NON RECURRING NON PROJECT
All Functions
TOTAL DEPARTMENT

207

215

180
100

FINANCE
GENERAL
OPERATING
NON RECURRING NON PROJECT
All Functions
TOTAL DEPARTMENT

200
100

COUNTY MANAGER

GENERAL
OPERATING
NON RECURRING NON PROJECT
All Functions

NON DEPARTMENTAL GRANT
NON RECURRING NON PROJECT
All Functions

DETENTION OPERATIONS
OPERATING

TOTAL DEPARTMENT

249

255

$ 183,677,997 $ 183,677,997 $ 182,132,904
- - 500,000

$ 183,677,997 $ 183,677,997 $ 182,632,904
$ 270,831,406 $ 274,501,165 $ 260,361,416
$ 440,882,285 $ 447,287,610 $ 445,728,791
$ 650,135 $ 650,135 $ 660,693
696,056 627,873 583,251

$ 1,346,191 § 1,278,008 $ 1,243,944
$ 1,346,191 $ 1,278,008 $ 1,243,944
$ 173,881 § 173,881 $ 173,881
$ 404,459 § 404,459 $ 418,829
$ 908,008 $ 908,008 $ 1,030,081
20,000 70,000 -

$ 928,008 $ 978,008 $ 1,030,081
$ 1,506,348 $ 1,556,348 $ 1,622,791
$ 3,282,573 $ 3,282,573 $ 3,248,204
- 80,930 -

3,282,573 3,363,503 3,248,204

$ 3,282,573 $ 3,363,503 $ 3,248,204
$ 2,434,692 $ 2,434,692 $ 2,682,434
- - 2,448,928

$ 2,434,692 $ 2,434,692 $ 5,131,362
$ 9,158,935 § 12,914,379 § 652,180
$ 9,158,935 $ 12,914,379 § 652,180
$ 1,458,856 $ 1,458,856 $ 1,458,856
$ 13,052,483 $ 16,807,927 $ 7,242,398
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220 HUMAN SERVICES
100 GENERAL
OPERATING $ 2,063,610 $ 2,063,610 $ 2,063,610
NON RECURRING NON PROJECT 250,000 250,000 -
All Functions $ 2,313,610 $ 2,313,610 § 2,063,610
217 CDBG HOUSING TRUST
OPERATING $ 23,202,613 $ 23,202,613 $ 16,980,470
222 HUMAN SERVICES GRANTS
OPERATING $ 39324961 $ 58,305,740 $ 50,180,363
TOTAL DEPARTMENT $ 64,841,184 $ 83,821,963 $ 69,224,443
230 INTERNAL AUDIT
100 GENERAL
OPERATING $ 1,553,494 $ 1,553,494 $ 1,572,354
TOTAL DEPARTMENT $ 1,553,494 $ 1,553,494 $ 1,572,354
260 CORRECTIONAL HEALTH
100 GENERAL
OPERATING $ 3,049,876 $ 3,049,876 $ 3,071,763
255 DETENTION OPERATIONS
OPERATING $ 48,804,659 $ 48,804,659 $ 51,042,379
NON RECURRING NON PROJECT - - 10,581,845
All Functions $ 48,804,659 $ 48,804,659 $ 61,624,224
292 CORRECTIONAL HEALTH GRANT
OPERATING $ 42,818 § 42,818 $ 50,000
TOTAL DEPARTMENT $ 51,897,353 $ 51,897,353 $ 64,745,987
290 MEDICAL EXAMINER
100 GENERAL
OPERATING $ 6,659,432 $ 6,684,432 § 6,727,790
224  MEDICAL EXAMINER GRANT
OPERATING $ 218,615 $ 218,615 $ 53,648
All Functions $ 218,615 $ 218,615 $ 53,648
TOTAL DEPARTMENT $ 6,878,047 $ 6,903,047 $ 6,781,438
300 PARKS AND RECREATION
100 GENERAL
OPERATING $ 694,615 $ 694,615 § 693,436
225 SPUR CROSS RANCH CONSERVATION
OPERATING $ 305,000 $ 305,000 $ 305,000
NON RECURRING NON PROJECT 285,000 285,000 35,000
All Functions $ 590,000 $ 590,000 $ 340,000
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230

239

240

241

243

900

310
100

601

602

603

604

605

606

607

608

609

PARKS AND RECREATION GRANTS
OPERATING
NON RECURRING NON PROJECT
All Functions

PARKS SOUVENIR
OPERATING

LAKE PLEASANT RECREATION SVCS
OPERATING
NON RECURRING NON PROJECT
All Functions

PARKS ENHANCEMENT FUND
OPERATING
NON RECURRING NON PROJECT
All Functions

PARKS DONATIONS
OPERATING
NON RECURRING NON PROJECT
All Functions

ELIMINATIONS
OPERATING
All Functions

TOTAL DEPARTMENT

WORKFORCE MGT AND DEVELOPMENT

GENERAL
OPERATING

CMG HIGH OPTION
OPERATING
NON RECURRING NON PROJECT
All Functions

CMG LOW OPTION
OPERATING

OAP IN
OPERATING

OAP HIGH OPTION
OPERATING

OAP LOW OPTION
OPERATING

CHOICE FUND H.S.A.
OPERATING

FI DENTAL PPO
OPERATING

COINSURANCE
OPERATING

CONSUMER CHOICE
OPERATING

$ 4820 $ 4,820 $ 4,820
- 73,200 -

$ 4820 $ 78,020 $ 4,820
$ 170,000 $ 170,000 $ 220,000
$ 1,766,010 $ 1,766,010 $ 1,847,278
345,000 345,000 510,000

$ 2,111,010 $ 2,111,010 §$ 2,357,278
$ 3,434,284 $ 3,434,284 $ 3,503,744
1,330,742 1,415,742 943,300

$ 4,765,026 $ 4,850,026 $ 4,447,044
$ 108,000 $ 108,000 $ 108,000
40,000 141,389 141,389

$ 148,000 $ 249,389 §$ 249,389
$ (71,533) $ (71,533) $ (82,860)
$ (71,533) $ (71,533) § (82,860)
$ 8,411,938 $ 8,671,527 $ 8,229,107
$ 3,049,142 % 3,049,142 $ 2,923,840
$ - $ - $ 39,376,093
- - 525,000

$ -3 - $ 39,901,093
$ -3 -3 1,155,435
$ -3 - $ 19,958,814
$ -3 - $ 31,242,817
$ -3 -3 1,979,829
$ - $ - 3 1,775,874
$ - $ -3 5,777,746
$ - $ -3 13,686,137
$ - $ -3 2,046,072
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610 70 PERCENT STD

OPERATING $ - $ - 3 2,238,012
611 60 PERCENT STD

OPERATING $ - $ - $ 513,816
612 50 PERCENT STD

OPERATING $ - $ - 8 431,964
613 40 PERCENT STD

OPERATING $ - $ - $ 211,728
614 BEHAVIORAL HEALTH

OPERATING $ - $ -3 4,681,084
615 WELLNESS

OPERATING $ - $ - $ 799,200
616 CONTRACT ADMINISTRATION

OPERATING $ - $ - $ 287,611
617 MED INCENTIVE AND PENALTIES

NON RECURRING NON PROJECT $ - $ -3 1,000,000
618 BENEFIT ADMINISTRATION

OPERATING $ - $ -3 2,267,007

NON RECURRING NON PROJECT - - 120,000

All Functions $ -9 -9 2,387,007
621 FLEX SPENDING HEALTH

OPERATING $ - $ -3 2,804,124

NON RECURRING NON PROJECT - - -

All Functions $ -9 -9 2,804,124
622 FLEX SPENDING DEP CARE

OPERATING $ - $ - $ 989,892
623  VISION

OPERATING $ - $ -3 1,362,970
624 STAND ALONE VISION

OPERATING $ - $ - $ 78,560
625 FI PREPAID DENTAL

OPERATING $ - $ - $ 445,886
626 FI LIFE AND AD AND D

OPERATING $ - $ -3 1,130,769
627 SUPPLEMENTAL LIFE

OPERATING $ - $ -3 3,880,123
628 EMPLOYEE ASSISTANCE

OPERATING $ - $ - $ 195,330
629 S| DENTAL

OPERATING $ - 8 -3 3,228,514
630 DEPENDENT LIFE

OPERATING $ - 8 - $ 506,927
631 VOLUNTARY BENEFITS

OPERATING $ - $ - $ 285,492
632 CIGNA FOR SENIORS

OPERATING $ - $ -3 573,600

TOTAL DEPARTMENT $ 3,049,142 $ 3,049,142 $ 148,480,266
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320 SPECIAL LITIGATION
100 GENERAL

OPERATING $ 1,979,828 $ 1,979,828 $ 1,944,953

NON RECURRING NON PROJECT 156,000 156,000 51,000

All Functions $ 2,135,828 $ 2,135,828 $ 1,995,953

TOTAL DEPARTMENT $ 2,135,828 $ 2,135,828 $ 1,995,953
330 GENERAL COUNSEL
100 GENERAL

OPERATING $ 5,041,817 $ 5,041,817 $ 5,835,533

NON RECURRING NON PROJECT 164,000 164,000 44,400

All Functions $ 5,205,817 $ 5,205,817 $ 5,879,933

TOTAL DEPARTMENT $ 5,205,817 $ 5,205,817 $ 5,879,933
340 PUBLIC FIDUCIARY
100 GENERAL

OPERATING $ 2,477,439 $ 2,477,439 $ 2,459,102

All Functions $ 2,477,439 $ 2,477,439 $ 2,459,102

TOTAL DEPARTMENT $ 2,477,439 $ 2,477,439 $ 2,459,102
350 EMPLOYEE BENEFITS
601 CMG HIGH OPTION

OPERATING $ 37,373,246 $ 37,405,124 $ -
602 CMG LOW OPTION

OPERATING $ 1,166,616 $ 1,048,481 $ -
603 OAP IN

OPERATING $ 21,753,998 $ 20,190,632 $ -
604 OAP HIGH OPTION

OPERATING $ 31,459,236 $ 31,859,006 $ -
605 OAP LOW OPTION

OPERATING $ 1,756,417  $ 1,874,721 $ -
606 CHOICE FUND H.S.A.

OPERATING $ 792,524 $ 1,298,252 $ -
607 FI DENTAL PPO

OPERATING $ 5,560,052 $ 5,581,814 $ -
608 COINSURANCE

OPERATING $ 13,713,239 $ 13,452,727 $ -
609 CONSUMER CHOICE

OPERATING $ 2,374,116  $ 2,263,587 $ -
610 70 PERCENT STD

OPERATING $ 1,749,290 $ 1,747,114  $ -
611 60 PERCENT STD

OPERATING $ 576,713 $ 578,454 $ -
612 50 PERCENT STD

OPERATING $ 722,524 $ 742,980 $ -
613 40 PERCENT STD

OPERATING $ 541,457 $ 512,295 $ -
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614

615

616

617

618

621

622

623

624

625

626

627

628

629

630

631

632

390
100

532

BEHAVIORAL HEALTH
OPERATING

WELLNESS
OPERATING

CONTRACT ADMINISTRATION
OPERATING

MED INCENTIVE AND PENALTIES
NON RECURRING NON PROJECT
All Functions

BENEFIT ADMINISTRATION
OPERATING
NON RECURRING NON PROJECT
All Functions

FLEX SPENDING HEALTH
OPERATING

FLEX SPENDING DEP CARE
OPERATING

VISION
OPERATING

STAND ALONE VISION
OPERATING

FI PREPAID DENTAL
OPERATING

FI LIFE AND AD AND D
OPERATING

SUPPLEMENTAL LIFE
OPERATING

EMPLOYEE ASSISTANCE
OPERATING

S| DENTAL
OPERATING

DEPENDENT LIFE
OPERATING

VOLUNTARY BENEFITS
OPERATING

CIGNA FOR SENIORS
OPERATING

TOTAL DEPARTMENT

HEALTH CARE PROGRAMS
GENERAL
OPERATING
NON RECURRING NON PROJECT
All Functions
PUBLIC HEALTH GRANTS
OPERATING
TOTAL DEPARTMENT

$ 4856970 $ 5077422 $ -
$ 1,092,840 $ 939,600 $ -
$ 462,416 $ 444,560 $ -
$ 1,000,000 $ 1,000,000 $ -
$ 1,000,000 $ 1,000,000 $ -
$ 2426506 $ 2,426,506 $ -
$ 19,033 $ 19,033 $ -
$§ 2445539 $ 2445539 $ -
$ 2019833 $ 2,209,185 $ -
$ 791,577 $ 764,207 $ -
$ 1,323,793 $ 1,307,822 $ -
$ 40,744 $ 76,395 $ -
$ 517,592 $ 456,871 $ -
$  1,043794 $  1,044288 $ -
$ 3766274 $ 4,411,445 $ -
$ 198,058 $ 198,058 $ -
$ 3328534 $ 3,446,937 $ -
$ 399,282 $ 390,841 $ -
$ 256,284 $ 202,761 $ -
$ 473,220 $ 495,060 $ -
$ 143556178 $ 143556178 $ -
$ 237,341,157 $ 238,841,157 $ 242,044,524

. - (26,396,100)
$ 237,341,157 $ 238,841,157 $ 215,648,424
$ 5926709 $ 5926709 $ 6,651,736
$ 243,267,866 $ 244,767,866 $ 222,300,160
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410 ENTERPRISE TECHNOLOGY

100

681

440
226

235

460
100

470
100

GENERAL
OPERATING
TELECOMMUNICATIONS
OPERATING
NON RECURRING NON PROJECT
All Functions
TOTAL DEPARTMENT

PLANNING AND DEVELOPMENT

PLANNING AND DEVELOPMENT FEES
OPERATING
NON RECURRING NON PROJECT
All Functions
DEL WEBB
OPERATING
TOTAL DEPARTMENT

RESEARCH AND REPORTING

GENERAL
OPERATING
TOTAL DEPARTMENT

NON DEPARTMENTAL

GENERAL
OPERATING
NON RECURRING NON PROJECT
ADMIN BUILDING IMPROVEMENTS
AVONDALE SHERIFF SUB
COURTS AREA GENERAL
CENTRAL COURT BLDG
DRNGO ADMIN BLDG AND SHOPS
DOWNTOWN JUSTICE CENTER
EAST COURT INFR IMPROVEMENTS
ENVIRONMENTAL PROJECTS
EASTSIDE VETERINARY CENTER
OLD COURT HOUSE BLDG IMPRVMTS
PROGRAM FEES
CODE COMPLIANCE RESERVE
BUILDING SECURITY PROJECTS
SEF RELOCATION TO PHOENIX
LIFE SAFETY PROJECTS
SE REG INFRASTRUC IMPRVMTS
SECURITY CNTR INFR IMPROVEMENT
GENERATOR SUPP SO DATA CTR
SOUTHPORT ADULT PROBATION
UA COOPERATIVE EXTENSION

$ 7,614,262 $ 7,307,209 $ 6,892,486
$ 15,900,559 $ 15,900,559 § 15,972,983
1,102,305 5,232,156 3,923,139
17,002,864 21,132,715 19,896,122

$ 24,617,126 $ 28,439,924 $ 26,788,608
$ 7,705,691 $ 7,705,691 $ 7,799,774
- 585,194 300,000

$ 7,705,691 $ 8,290,885 $ 8,099,774
$ 2,753 § 2,753 $ 1,636
$ 7,708,444 % 8,293,638 $ 8,101,410
$ 391,970 $ 391,970 § 322,241
$ 391,970 $ 391,970 $ 322,241
$ 360,444,251 $ 358,495,000 $ 279,944,541
173,936,446 171,865,480 315,026,567

- 225,000 -

93,612 93,612 -

161,269 161,269 -
1,225,800 1,225,800 -
155,268 155,268 -

207,756 207,756 -

166,004 166,004 -

875,000 875,000 -

425,250 425,250 -

- 15,000 -

200,000 200,000 -

400,000 400,000 -

500,000 500,000 -

- 411,206 -

500,000 500,000 -

540,624 540,624 -
2,366,419 2,366,419 -

- 22,500 -

72,360 72,360 -

369,500 369,500 -
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210

249

255

320

321

422

440

441

WEST COURT INFR IMPROVEMENTS
All Functions

WASTE MANAGEMENT
All Functions

NON DEPARTMENTAL GRANT
OPERATING
NON RECURRING NON PROJECT
All Functions

DETENTION OPERATIONS
OPERATING
NON RECURRING NON PROJECT
DURANGO JAIL INFR IMPROVEMENTS
ESTRELLA JAIL INFR IMPROVEMENT
ENERGY MANAGEMENT STUDIES
ENVIRONMENTAL PROJECTS
LBJ COMPLEX
PROGRAM FEES
CODE COMPLIANCE RESERVE
BUILDING SECURITY PROJECTS
LIFE SAFETY PROJECTS
SE JUVENILE INFR IMPROVEMENTS
GENERATOR SUPP SO DATA CTR
TOWERS JAIL INFR IMPROVEMENTS
All Functions

COUNTY IMPROVEMENT DEBT
OPERATING

COUNTY IMPROVEMENT DEBT 2
OPERATING

INTERGOVERNMENTAL CAP PROJ
NON RECURRING NON PROJECT
CAVE CREEK TRANSFER STATION
APS ES ESCO IMPROVEMENTS
VISITOR CTRS AND AMPHITHEATERS
VULTURE MOUNTAIN
WHITE TANKS NATURE CTR
All Functions

FINANCING SERIES 2007
CENTRAL COURT BUILDING
COURT TOWER
NON RECURRING NON PROJECT
All Functions

FINANCING SERIES 2008
COURT TOWER
All Functions

319,044 319,044 -

$ 542,958,603 $ 539,612,092 $ 594,971,108
$ 504,483 $ 504,483 $ 474,133
$ 18,785,010 $ 17,368,470 $ 20,000,000
8,270,000 4,013,824 10,000,000

$ 27,055,010 $ 21,382,294 § 30,000,000
$ 52,580,133 $ 52,580,133 $ 17,326,108
45,502,677 45,300,177 211,143,471
2,846,317 2,846,317 -
1,371,128 1,371,128 -
250,000 250,000 -

200,000 200,000 -

95,400 95,400 -

200,000 200,000 -

200,000 200,000 -

300,000 300,000 -

500,000 500,000 -

131,541 131,541 -

- 202,500 -

846,377 846,377 -

$ 105,023,573 $ 105,023,573 $ 228,469,579
$ 11,297,930 $ 11,297,930 $ 9,762,550
$ 7,411,180 $ 7,411,180 $ 7,409,780
$ -3 90,000 $ -
767,075 470,704 -

- - 17,683

90,000 - -

- - 50,000

- 165,000 165,000

$ 857,075 $ 725,704 $ 232,683
$ 900,000 $ 632,638 $ -
47,000,000 48,064,009 -

- - 12,752

$ 47,900,000 $ 48,696,647 $ 12,752
$ 66,088,797 $ - $ -
$ 66,088,797 $ - $ -
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445 GENERAL FUND CTY IMPROV
NON RECURRING NON PROJECT
APS ES ESCO IMPROVEMENTS
FIRST AVE JAIL DEMO PLAZA DSGN
GRACE COURT | PURCHASE
COURT TOWER
LB CENT PLANT CHILLED WATER
MARICOPA REGIONAL TRAIL SYSTEM
PARKS SYSTEM MASTER PLAN
SHERIFF CRIME LAB RELOCATION
SANTA FE DEPOT REMODEL
SAGUARO LAKE AID STATION
GRACE COURT Il PURCHASE
SECURITY BUILDING
VISITOR CTRS AND AMPHITHEATERS
VULTURE MOUNTAIN
W COURT 2 3 4 FLOOR REMODEL
All Functions

DETENTION CAPITAL PROJECTS
ESTRELLA CHILLED WATER CONV
APS ES ESCO IMPROVEMENTS
4TH AVE SOLAR WATER HEATING SYSTEM
LBJ SOLAR WATER HEATING SYSTEM
MCSO TRANSPORTATION HUB
TOWERS CHILLED WATER CONV
All Functions

TECHNOLOGY CAP IMPROVEMENT
CONTACT CENTER SYSTEM
COUNTY TELEPHONE SYSTEM
INFRASTRUCTURE REFRESH PH I
RADIO SYSTEM
SHERIFF 911 CENTER EQUIPMENT
TECHNOLOGY
NON-RECURRING
All Functions

DETENTION TECH CAP IMPROVEMENT
CHS ELECTRONIC MEDICAL RECORD SYSTEM

TOTAL DEPARTMENT

455

460

461

490
100

MANAGEMENT AND BUDGET
GENERAL
OPERATING
TOTAL DEPARTMENT

520
100

PUBLIC DEFENDER
GENERAL
OPERATING

$ 9,065,698 $ 55,571,841 $ 11,701,867
- - 5,020,710

- - 8,331,712

- - 4,305,737

- 65,024,788 138,067,103

1,177,321 176,499 -
2,485,392 2,485,392 850,000
43,428 - -

- 100,000 3,533,297

- - 3,972,106

100,000 68,931 -

- - 27,352,186

2,632,401 2,632,401 2,669,424
184,368 - -

100,000 100,000 100,000

- 3,888,794 2,784,519

$ 15,788,608 $ 130,048,646 $ 208,688,661
$ - % 3,250,000 $ 3,150,000
- - 10,607,196

- 1,064,900 989,900

- 1,237,900 1,142,900

- - 52,139,825

- 2,600,000 1,900,000

$ - 8 8,152,800 $ 69,929,821
$ - $ - % 2,102,550
- - 16,453,320

- - 500,000

- - 28,828,943

- - 8,250,000

- - 56,134,813

- - 56,134,813

$ - $ - $ 56,134,813
$ - $ - $ 5,718,000
$ 824,885,259 $ 872,855,349 $ 1,211,815,529
$ 3,186,167 $ 3,186,167 $ 3,186,167
$ 3,186,167 $ 3,186,167 $ 3,186,167
$ 34,713,248 § 34,713,248 § 34,439,124
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209 PUBLIC DEFENDER TRAINING
OPERATING $ 437,141 $ 437,141 $ 366,854
NON RECURRING NON PROJECT 134,339 134,339 71,280
All Functions $ 571,480 $ 571,480 $ 438,134
233  PUBLIC DEFENDER GRANTS
OPERATING $ 342,187 $ 451,695 $ 445,651
262 PUBLIC DEFENDER FILL THE GAP
OPERATING $ 1,472,536 $ 1,472,536 $ 955,476
NON RECURRING NON PROJECT 158,064 158,064 528,225
All Functions $ 1,630,600 $ 1,630,600 $ 1,483,701
TOTAL DEPARTMENT $ 37,257,515 $ 37,367,023 $ 36,806,610
540 LEGAL DEFENDER
100 GENERAL
OPERATING $ 9,855,901 $ 9,855,901 $ 10,483,641
209 PUBLIC DEFENDER TRAINING
OPERATING $ 52,155 $ 52,155 $ 52,155
NON RECURRING NON PROJECT 23,639 23,639 49,013
All Functions $ 75,794 $ 75,794 $ 101,168
263 LEGAL DEFENDER FILL THE GAP
OPERATING $ 59,000 $ 59,000 $ 59,000
TOTAL DEPARTMENT $ 9,990,695 $ 9,990,695 $ 10,643,809
550 LEGAL ADVOCATE
100 GENERAL
OPERATING $ 8,770,615 $ 8,770,615 $ 9,231,434
209 PUBLIC DEFENDER TRAINING
OPERATING $ 7,349 $ 7,349 $ 13,836
NON RECURRING NON PROJECT 5,151 5,151 23,562
All Functions $ 12,500 $ 12,500 $ 37,398
TOTAL DEPARTMENT $ 8783115 $ 8,783,115 $ 9,268,832
560 CONTRACT COUNSEL
100 GENERAL
OPERATING $ 14,353,929 $ 14,353,929 $ 21,191,305
NON RECURRING NON PROJECT - - 4,380,269
All Functions $ 14,353,929 $ 14,353,929 $ 25,571,574
TOTAL DEPARTMENT $ 14,353,929 $ 14,353,929 $ 25571574
570 JUVENILE DEFENDER
100 GENERAL
OPERATING $ 4,164,849 $ 4,164,849 $ 4,275,150
TOTAL DEPARTMENT $ 4164849 $ 4,164,849 $ 4,275,150
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730 MATERIALS MANAGEMENT
100 GENERAL
OPERATING $ 1,884,254 $ 1,978,254 $ 1,952,701
NON RECURRING NON PROJECT - 148,000 68,760
All Functions $ 1,884,254 $ 2,126,254 $ 2,021,461
673 REPROGRAPHICS
OPERATING $ 1,004,711  $ 1,004,711 $ 806,795
NON RECURRING NON PROJECT - 32,372 -
All Functions $ 1,004,711 § 1,037,083 $ 806,795
TOTAL DEPARTMENT $ 2,888,965 $ 3,163,337 § 2,828,256
740 EQUIPMENT SERVICES
654 EQUIPMENT SERVICES
OPERATING $ 13,192,006 $ 13,192,006 $ 13,165,326
NON RECURRING NON PROJECT $ 233,300 $ 265,998 $ 938,700
CAPITAL IMPROVEMENTS - - 62,557
All Functions $ 13,425,306 $ 13,458,004 $ 14,166,583
TOTAL DEPARTMENT $ 13,425,306 $ 13,458,004 $ 14,166,583
750 RISK MANAGEMENT
675 RISK MANAGEMENT
OPERATING $ 40,186,672 $ 40,186,672 $ 37,144,391
NON RECURRING NON PROJECT 7,915 7,915 -
All Functions $ 40,194,587 $ 40,194,587 $ 37,144,391
TOTAL DEPARTMENT $ 40,194,587 $ 40,194,587 $ 37,144,391
790 ANIMAL CARE AND CONTROL
100 GENERAL
OPERATING $ 257,903 $ 257,903 $ 257,903
572  ANIMAL CONTROL LICENSE SHELTER
OPERATING $ 9,777,524 § 9,809,585 § 9,965,290
NON RECURRING NON PROJECT 187,750 238,505 205,433
All Functions $ 9,965,274 $ 10,048,090 $ 10,170,723
573 ANIMAL CONTROL GRANTS
OPERATING $ 1,572,785 § 1,526,983 $ 1,572,785
574  ANIMAL CONTROL FIELD OPERATION
OPERATING $ 3,295,702 $ 3,309,443 § 3,295,702
NON RECURRING NON PROJECT 225,000 246,378 225,000
All Functions $ 3,620,702 $ 3,655,821 § 3,520,702
TOTAL DEPARTMENT $ 15,316,664 $ 15,388,797 $ 15,522,113
850 AIR QUALITY
503 AIR QUALITY GRANT
OPERATING $ 4,025,385 $ 4,025,385 $ 4,107,047
NON RECURRING NON PROJECT - 173,787 -
All Functions $ 4,025,385 $ 4,199,172 § 4,107,047
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504

860
100

265

532

880
100

505

506

910
100

AIR QUALITY FEES
OPERATING
NON RECURRING NON PROJECT
All Functions
TOTAL DEPARTMENT

PUBLIC HEALTH
GENERAL
OPERATING
PUBLIC HEALTH FEES
OPERATING
NON RECURRING NON PROJECT
All Functions
PUBLIC HEALTH GRANTS
OPERATING
NON RECURRING NON PROJECT
All Functions
TOTAL DEPARTMENT

ENVIRONMENTAL SERVICES

GENERAL
OPERATING
NON RECURRING NON PROJECT
All Functions

ENVIRONMENTAL SERVICES GRANT
OPERATING
NON RECURRING NON PROJECT
All Functions

ENVIRONMTL SVCS ENV HEALTH
OPERATING
NON RECURRING NON PROJECT
All Functions

TOTAL DEPARTMENT

PUBLIC WORKS
GENERAL

OPERATING
NON RECURRING NON PROJECT
COURTS AREA GENERAL
CENTRAL COURT BLDG
DURANGO PARKING GARAGE
EAST COURT INFR IMPROVEMENTS
ENERGY MANAGEMENT STUDIES
ENVIRONMENTAL PROJECTS
GLENDALE REG DAY REPORTING
OLD COURT HOUSE BLDG IMPRVMTS

$ 15,722,207 $ 15,722,207 $ 11,344,744
2,608,000 2,608,000 615,000

$ 18,330,207 $ 18,330,207 $ 11,959,744
$ 22,355592 $ 22,529,379 $ 16,066,791
$ 10,787,840 $ 10,787,840 $ 10,787,840
$ 6,609,352 $ 6,609,352 $ 4,860,460
156,436 156,436 325,679

$ 6,765,788 $ 6,765,788 $ 5,186,139
$ 29,482,665 $ 51,055,175 $ 38,522,849
- 13,295 -

$ 29,482,665 $ 51,068,470 $ 38,522,849
$ 47,036,293 $ 68,622,098 $ 54,496,828
$ 3,350,072 $ 3,350,072 $ 3,790,840
70,000 70,000 88,000

$ 3,420,072 $ 3,420,072 $ 3,878,840
$ 902,000 $ 902,000 $ 765,000
- 2,500 -

$ 902,000 $ 904,500 $ 765,000
$ 18,053,147 $ 18,053,147 $ 18,143,675
1,271,501 1,328,729 1,117,687

$ 19,324,648 $ 19,381,876 $ 19,261,362
$ 23,646,720 $ 23,706,448 $ 23,905,202

$ 11,340,005 $ 11,340,005 § 44,514,611
- 653,452 (8,341,906)

- - 307,377

- - 3,450,000

- - 450,000

- - 488,232

- - 400,000

- - 100,000

- - 85,000

- - 327,660
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PROGRAM FEES
CODE COMPLIANCE RESERVE
BUILDING SECURITY PROJECTS
LIFE SAFETY PROJECTS
SE REG INFRASTRUC IMPRVMTS
SECURITY CNTR INFR IMPROVEMENT
SHERIFF WAREHOUSE
WEST COURT INFR IMPROVEMENTS
All Functions

223 TRANSPORTATION GRANTS
NON RECURRING NON PROJECT
All Functions

232 TRANSPORTATION OPERATIONS
OPERATING
NON-RECURRING
All Functions

234 TRANSPORTATION CAPITAL PROJECT
MAG ALCP PROJECTS
COUNTY ARTERIALS
BRIDGE PRESERVATION
DUST MITIGATION
APS ES ESCO IMPROVEMENTS
INTELLIGENT TRANS SYST ITS
PAVEMENT PRESERVATION
PARTNERSHIP SUPPORT
RIGHT-OF-WAY
SAFETY PROJECTS
TRANSPORTATION ADMINISTRATION
TRAFFIC IMPROVEMENTS
TRANSPORTATION PLANNING
All Functions

255 DETENTION OPERATIONS
OPERATING
NON RECURRING NON PROJECT
JUVENILE DETENTION BLDG
DURANGO JAIL INFR IMPROVEMENTS
ESTRELLA JAIL INFR IMPROVEMENT
ENERGY MANAGEMENT STUDIES
ENVIRONMENTAL PROJECTS
4th AVE JAIL MAINTENANCE
LBJ COMPLEX
PROGRAM FEES
CODE COMPLIANCE RESERVE
BUILDING SECURITY PROJECTS
SE SUBSTATION
LIFE SAFETY PROJECTS
SE JUVENILE INFR IMPROVEMENTS

- - 600,000

- - 200,000

- - 400,000

- - 400,000

- - 100,000

- - 1,081,259

- - 416,000

- - 597,378

$ 11,340,006 $  11,993457 $ 45575611
$ 755,000 $ 771,790 $ 573,971
$ 755,000 $ 771,790 $ 573,971
$ 60,847,714 $ 60,847,714 $ 60,745,610
35,544,286 35,567,886 36,798,426

$ 96,392,000 $ 96415600 $ 97,544,036
$ 35030,000 $ 15585000 $ 33,505,000
8,280,000 12,455,000 23,485,000
2,513,000 2,513,000 6,335,000
6,050,000 9,351,000 4,035,000

- - 924,518

1,470,000 1,470,000 2,390,000
5,270,000 24,630,000 6,260,000
1,530,000 3,207,000 3,981,000
585,000 585,000 350,000
530,000 1,060,000 1,660,000
15,960,537 3,010,537 7,491,000
6,879,500 9,731,500 6,826,000
1,630,000 2,130,000 1,630,000

$ 85728037 $ 85728037 $ 98,872,518
$ 2645658 $  2,645658 $ 27,086,421
] - (6,940,763)

) - 277,085

- - 300,981

- - 1,535,066

- - 250,000

- - 100,000

- - 674,495

- - 2,261,602

- - 400,000

- - 200,000

- - 500,000

- - 377,730

- - 400,000

- - 536,742
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SHERIFF PROPERTY & EVIDENCE - - 41,149
SHERIFF TRAINING ACADEMY - - 57,041
All Functions $ 2645658 $ 2645658 $ 28,057,549
290 WASTE TIRE
OPERATING $ 5173154 $ 5173154 $ 4,816,896
NON RECURRING NON PROJECT - - -
All Functions $ 5173154 $  5173,154 $ 4,816,896
580 SOLID WASTE MANAGEMENT
OPERATING $ 2008369 $  2,008369 $ 2,008,369
NON RECURRING NON PROJECT 5,629,000 5,648,250 5,716,000
All Functions $ 7637369 $ 7,656,619 $ 7,724,369
581 SOLID WASTE GRANTS
NON RECURRING NON PROJECT $ 190,000 $ 190,000 $ -
900 ELIMINATIONS
NON RECURRING NON PROJECT $ (35544,286) $  (35,544,286) $  (36,798,426)
All Functions $ (35544,286) $  (35544,286) $  (36,798,426)
988 PUBLIC WORKS FLOOD CONTROL
OPERATING $ 35718850 $  35718,850 $ 35,509,839
TOTAL DEPARTMENT $ 210,035,787 $ 210,748,879 $ 281,876,363
TOTAL APPOINTED BRANCH $ 1,862,700,864 $ 1,962,683,628 $ 2,327,812,537
ELIMINATIONS $ (404,854,368) $ (456,114,989) $ (757,399,247)
TOTAL MARICOPA COUNTY $ 2,136,275,386 $ 2,197,098,424 $ 2,264,280,816
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Type/Department

ALL FUNDS
JUDICIAL BRANCH
110 - ADULT PROBATION $ 81,011,317 $ 77,795,119 $ 81,354,033 $ 76,990,658 $ 76,887,621 $ (4,466,412) -5.5%
240 - JUSTICE COURTS 23,316,214 22,625,464 24,255,464 22,436,398 24,093,150 (162,314)  -0.7%
270 - JUVENILE PROBATION 59,685,385 59,759,426 60,182,925 53,734,253 59,243,390 (939,535) -1.6%
800 - SUPERIOR COURT 83,333,109 77,366,596 78,349,753 74,633,883 87,914,574 9,564,821  12.2%
SUBTOTAL ™ $ 247,346,025 $ 237,546,605 $ 244,142,175 $ 227,795192 §$ 248,138,735 $ 3,996,560  1.6%
ELECTED OFFICIAL
120 - ASSESSOR $ 23434702 $ 22,816,543 $ 22816543 $ 22,398575 $ 23,117,643 $ 301,100  1.3%
160 - CLERK OF THE SUPERIOR COURT 39,892,314 40,945,007 41,147,502 37,639,513 42,115,174 967,672  2.4%
190 - COUNTY ATTORNEY 80,417,741 75,246,105 75,677,384 72,372,780 70,335,787 (5,341,597)  7.1%
210 - ELECTIONS 21,368,877 8,296,821 8,296,821 12,045,903 23,082,320 14,785,499 178.2%
250 - CONSTABLES 2,241,533 2,403,317 2,432,501 2,240,829 2,479,547 47,046 1.9%
280 - COUNTY ATTORNEY CIVIL 10,895,651 4,013,122 4,239,577 7,006,901 3,610,224 (629,353) -14.8%
360 - RECORDER 7,959,430 5,958,415 5,958,415 5,411,364 6,643,930 685,515 11.5%
370 - EDUCATION SERVICES 3,963,941 4,352,604 5,495,865 4,496,342 6,771,233 1,275,368  23.2%
430 - TREASURER 2,909,867 2,923,215 3,626,107 3,261,390 4,115,787 489,680 13.5%
500 - SHERIFF 292,594,777 270,831,406 274,501,167 263,868,755 260,361,416 (14,139,751) -5.2%
SUBTOTAL ™ $ 489,008,326 $ 440,882,285 $ 447,287,612 $ 433,806,547 §$ 445728791 §$ (1,558,821) -0.3%
APPOINTED DEPARTMENT
150 - EMERGENCY MANAGEMENT $ 1534579 $ 1,506,348 $ 1,556,348 $ 1,386,496 $ 1,622,791 $ 66,443  4.3%
180 - FINANCE 3,675,966 3,282,573 3,363,503 3,303,469 3,248,204 (115,299)  -3.4%
200 - COUNTY MANAGER 4,129,840 13,052,483 16,807,927 15,931,565 7,242,398 (9,565,529) -56.9%
220 - HUMAN SERVICES 47,477,386 64,841,184 83,821,963 66,537,632 69,224,443 (14,597,520) -17.4%
230 - INTERNAL AUDIT 1,813,200 1,553,494 1,553,494 1,538,535 1,572,354 18,860  1.2%
260 - CORRECTIONAL HEALTH 52,551,941 51,897,353 51,897,353 51,845,671 64,745,987 12,848,634 24.8%
290 - MEDICAL EXAMINER 7,425,375 6,878,047 6,903,047 6,718,724 6,781,438 (121,609) -1.8%
300 - PARKS AND RECREATION 10,451,607 8,411,938 8,671,527 7,353,147 8,229,107 (442,420)  -5.1%
310 - WORKFORCE MGT AND DEVELOPMEN 130,559,074 146,605,320 146,605,320 135,145,643 148,480,266 1,874,946  1.3%
320 - SPECIAL LITIGATION - 2,135,828 2,135,828 1,671,613 1,995,953 (139,875)  -6.5%
330 - GENERAL COUNSEL 294,562 5,205,817 5,205,817 4,533,729 5,879,933 674,116  12.9%
340 - PUBLIC FIDUCIARY 2,554,398 2,477,439 2,477,439 2,332,304 2,459,102 (18,337) -0.7%
390 - HEALTH CARE PROGRAMS 236,179,390 243,267,866 244,767,866 160,793,521 222,300,160  (22,467,706) -9.2%
410 - ENTERPRISE TECHNOLOGY 30,017,283 24,617,126 28,439,924 26,662,506 26,788,608 (1,651,316) -5.8%
440 - PLANNING AND DEVELOPMENT 12,748,312 7,708,444 8,293,638 7,669,284 8,101,410 (192,228)  -2.3%
460 - RESEARCH AND REPORTING 310,422 391,970 391,970 376,077 322,241 (69,729) -17.8%
470 - NON DEPARTMENTAL 497,186,682 770,635,896 817,729,780 490,987,423  1,211,815,529 394,085,749 48.2%
520 - PUBLIC DEFENDER 37,307,271 37,257,515 37,367,023 35,504,677 36,806,610 (560,413)  -1.5%
540 - LEGAL DEFENDER 9,929,351 9,990,695 9,990,695 9,772,502 10,643,809 653,114  6.5%
550 - LEGAL ADVOCATE 8,815,140 8,783,115 8,783,115 8,773,395 9,268,832 485,717 5.5%
560 - CONTRACT COUNSEL 25,933,157 14,353,929 14,353,929 26,359,730 25,571,574 11,217,645  78.2%
730 - MATERIALS MANAGEMENT 2,908,879 2,888,965 3,163,337 2,749,245 2,828,256 (335,081) -10.6%
740 - EQUIPMENT SERVICES 14,892,243 13,425,306 13,458,004 13,454,190 14,166,583 708,579  5.3%
750 - RISK MANAGEMENT 28,725,879 40,194,587 40,194,587 39,748,408 37,144,391 (3,050,196) -7.6%
790 - ANIMAL CARE AND CONTROL 14,080,006 15,316,664 15,388,797 14,229,741 15,522,113 133,316 0.9%
850 - AIR QUALITY 22,616,353 22,355,592 22,529,379 18,444,984 16,066,791 (6,462,588) -28.7%
860 - PUBLIC HEALTH 45,413,797 47,036,293 68,622,098 52,189,093 54,496,828  (14,125270) -20.6%
880 - ENVIRONMENTAL SERVICES 23,477,034 23,646,720 23,706,448 21,740,960 23,905,202 198,754  0.8%
910 - PUBLIC WORKS 228,562,288 264,285,150 265,874,448 236,167,119 281,876,363 16,001,915  6.0%
SUBTOTAL ~$ 1,509,852,169 $ 1,862,700,864 $ 1,962,683,628 $ 1,471,685,730 $ 2,327,812,537 $ 365,128,909 18.6%
ELIMINATIONS
CTY - COUNTY $ (561,406,108) $ (440,470,187) $ (491,730,808) $ (487,976,630) $ (794,280,533) $ (302,549,725) 61.5%
SUBTOTAL ™ $ (561,406,108) $ (440,470,187) $ (491,730,808) $ (487,976,630) $ (794,280,533) $ (302,549,725) 61.5%
MARICOPA COUNTY $1,724,571,841 $ 2,136,275,386 $ 2,197,998,426 $ 1,680,926,658 $ 2,264,280,816 $ 66,282,390  3.0%
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Uses by Fund Type/Department

FY 2008-09 FY 2009-10 FY 2009-10 FY 2009-10 FY 2010-11 RECOMM VS REVISED
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
GENERAL FUND
JUDICIAL BRANCH
110 - ADULT PROBATION $ 60,879,522 $ 58,854,159 $ 58,854,159 $ 57,739,033 $ 58,479,190 $ (374,969) -0.6%
240 - JUSTICE COURTS 13,510,394 14,488,923 14,488,923 14,151,430 14,353,098 (135,825) -0.9%
270 - JUVENILE PROBATION 16,303,531 16,449,965 16,449,965 14,428,793 16,124,198 (325,767) -2.0%
800 - SUPERIOR COURT 68,041,347 62,531,673 62,571,085 60,475,763 71,111,106 8,540,021 13.6%
SUBTOTAL $ 158,734,794 § 152,324,720 $ 152,364,132 $ 146,795,019 $ 160,067,592 $ 7,703,460 5.1%
ELECTED OFFICIAL
010 - BOARD OF SUPERVISORS DIST 1 $ 359,151 $ 346,428 $ 346,428 $ 346,338 $ 346,428 $ - 0.0%
020 - BOARD OF SUPERVISORS DIST 2 357,929 346,428 346,428 346,063 346,428 - 0.0%
030 - BOARD OF SUPERVISORS DIST 3 335,828 346,428 346,428 340,618 346,428 - 0.0%
040 - BOARD OF SUPERVISORS DIST 4 329,045 346,428 346,428 334,351 346,428 - 0.0%
050 - BOARD OF SUPERVISORS DIST 5 364,575 346,428 346,428 341,641 346,428 - 0.0%
120 - ASSESSOR $ 23,434,702 $ 22,816,543 $ 22,816,543 $ 22,398,575 $ 23,117,643 $ 301,100 1.3%
140 - CALL CENTER 1,682,965 1,363,590 1,363,590 1,355,184 1,363,590 - 0.0%
160 - CLERK OF THE SUPERIOR COURT 30,901,077 30,056,139 30,056,139 28,328,987 30,185,299 129,160 0.4%
190 - COUNTY ATTORNEY 62,783,066 56,599,487 56,599,487 56,080,994 56,599,487 - 0.0%
210 - ELECTIONS 19,693,484 8,212,297 8,212,297 11,999,999 20,300,000 12,087,703  147.2%
250 - CONSTABLES 2,241,533 2,403,317 2,432,501 2,240,829 2,479,547 47,046 1.9%
280 - COUNTY ATTORNEY CIVIL 10,895,651 4,013,122 4,239,577 7,006,901 3,610,224 (629,353) -14.8%
360 - RECORDER 1,914,543 2,095,117 2,095,117 1,916,531 2,095,117 - 0.0%
370 - EDUCATION SERVICES 1,727,261 2,035,900 2,320,086 1,988,081 2,233,639 (86,447) -3.7%
430 - TREASURER 2,909,867 2,618,874 3,321,766 3,159,958 3,811,446 489,680 14.7%
500 - SHERIFF 73,572,282 62,324,473 62,407,305 60,921,067 61,380,923 (1,026,382) -1.6%
SUBTOTAL $ 233,402,959 §$ 196,270,999 $ 197,596,548 $ 199,106,117 $ 208,909,055 $ 11,312,507 5.7%
APPOINTED DEPARTMENT
060 - CLERK OF THE BOARD $ 677,131 $ 1,346,191 § 1,278,008 $ 711,428 $ 1,243,944 § (34,064) -2.7%
150 - EMERGENCY MANAGEMENT 203,830 173,881 173,881 169,851 173,881 - 0.0%
180 - FINANCE $ 3,675,966 $ 3,282,573 $ 3,363,503 $ 3,303,469 $ 3,248,204 § (115,299) -3.4%
200 - COUNTY MANAGER 2,295,290 2,434,692 2,434,692 2,350,221 5,131,362 2,696,670  110.8%
220 - HUMAN SERVICES 2,277,615 2,313,610 2,313,610 2,313,610 2,063,610 (250,000) -10.8%
230 - INTERNAL AUDIT 1,813,200 1,653,494 1,553,494 1,538,535 1,672,354 18,860 1.2%
260 - CORRECTIONAL HEALTH 3,423,355 3,049,876 3,049,876 3,039,593 3,071,763 21,887 0.7%
290 - MEDICAL EXAMINER 7,324,788 6,659,432 6,684,432 6,500,109 6,727,790 43,358 0.6%
300 - PARKS AND RECREATION 1,162,942 694,615 694,615 692,572 693,436 (1,179) -0.2%
310 - WORKFORCE MGT AND DEVELOPMI 5,278,687 3,049,142 3,049,142 2,947,135 2,923,840 (125,302) -4.1%
320 - SPECIAL LITIGATION - 2,135,828 2,135,828 1,671,613 1,995,953 (139,875) -6.5%
330 - GENERAL COUNSEL 294,562 5,205,817 5,205,817 4,533,729 5,879,933 674,116 12.9%
340 - PUBLIC FIDUCIARY 2,554,398 2,477,439 2,477,439 2,332,304 2,459,102 (18,337) -0.7%
390 - HEALTH CARE PROGRAMS 228,564,167 237,341,157 238,841,157 155,359,074 215,648,424 (23,192,733) -9.7%
410 - ENTERPRISE TECHNOLOGY 10,003,694 7,614,262 7,307,209 6,908,271 6,892,486 (414,723) -5.7%
460 - RESEARCH AND REPORTING 310,422 391,970 391,970 376,077 322,241 (69,729) -17.8%
470 - NON DEPARTMENTAL 396,967,863 513,150,003 509,129,786 355,590,387 594,971,108 85,841,322 16.9%
490 - MANAGEMENT AND BUDGET 3,322,587 3,186,167 3,186,167 2,897,894 3,186,167 - 0.0%
520 - PUBLIC DEFENDER 34,999,994 34,713,248 34,713,248 33,719,065 34,439,124 (274,124) -0.8%
540 - LEGAL DEFENDER 9,804,822 9,855,901 9,855,901 9,677,281 10,483,641 627,740 6.4%
550 - LEGAL ADVOCATE 8,807,993 8,770,615 8,770,615 8,763,895 9,231,434 460,819 5.3%
560 - CONTRACT COUNSEL 25,933,157 14,353,929 14,353,929 26,359,730 25,571,574 11,217,645 78.2%
570 - JUVENILE DEFENDER 4,281,036 4,164,849 4,164,849 4,155,025 4,275,150 110,301 2.6%
730 - MATERIALS MANAGEMENT 1,912,699 1,884,254 2,126,254 1,901,311 2,021,461 (104,793) -4.9%
790 - ANIMAL CARE AND CONTROL 301,247 257,903 257,903 257,903 257,903 - 0.0%
860 - PUBLIC HEALTH 11,213,677 10,787,840 10,787,840 9,697,671 10,787,840 - 0.0%
880 - ENVIRONMENTAL SERVICES 3,484,645 3,420,072 3,420,072 3,273,345 3,878,840 458,768 13.4%
910 - PUBLIC WORKS 36,234,787 41,148,605 42,475,763 43,757,887 45,575,611 3,099,848 7.3%
SUBTOTAL $ 807,124,554 § 925417,365 $ 924,197,000 $ 694,798,985 $ 1,004,728,176 $ 80,531,176 8.7%
MARICOPA COUNTY $1,199,262,307 $ 1,274,013,084 $ 1,274,157,680 $ 1,040,700,121 $ 1,373,704,823 $ 99,547,143 7.8%
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(continued)
| DY e ke lneos  wecow e s |

SPECIAL REVENUE FUND
JUDICIAL BRANCH

110 - ADULT PROBATION $ 20,131,795 $ 18,940,960 $ 22,499,874 $ 19,251,625 $ 18,408,431 § (4,091,443) -18.2%
240 - JUSTICE COURTS 9,805,820 8,136,541 9,766,541 8,284,968 9,740,052 (26,489) -0.3%
270 - JUVENILE PROBATION 43,381,854 43,309,461 43,732,960 39,305,460 43,119,192 (613,768) -1.4%
800 - SUPERIOR COURT 15,291,762 14,834,923 15,778,668 14,158,120 16,803,468 1,024,800 6.5%

SUBTOTAL $ 88,611,231 $ 85,221,885 $ 91,778,043 § 81,000,173 $ 88,071,143 § (3,706,900) -4.0%

ELECTED OFFICIAL

160 - CLERK OF THE SUPERIOR COURT 8,991,237 10,888,868 11,091,363 9,310,526 11,929,875 838,512 7.6%
190 - COUNTY ATTORNEY 17,634,675 18,646,618 19,077,897 16,291,786 13,736,300 (5,341,597) -28.0%
210 - ELECTIONS 1,675,393 84,524 84,524 45,904 2,782,320 2,697,796 3191.8%
360 - RECORDER 6,044,887 3,863,298 3,863,298 3,494,833 4,548,813 685,515 17.7%
370 - EDUCATION SERVICES 2,236,680 2,316,704 3,175,779 2,508,261 4,537,594 1,361,815 42.9%
430 - TREASURER - 304,341 304,341 101,432 304,341 - 0.0%
500 - SHERIFF 219,022,495 208,506,933 212,093,862 202,947,688 198,980,493 (13,113,369) -6.2%

SUBTOTAL $ 255605367 $ 244,611,286 $ 249,691,064 $ 234,700,430 $ 236,819,736 $  (12,871,328) -5.2%

APPOINTED DEPARTMENT

150 - EMERGENCY MANAGEMENT $ 1,330,749 § 1,332,467 $ 1,382,467 $ 1,216,645 § 1,448910 $ 66,443 4.8%
200 - COUNTY MANAGER 1,834,550 10,617,791 14,373,235 13,581,344 2,111,036 (12,262,199) -85.3%
220 - HUMAN SERVICES 45,199,771 62,527,574 81,508,353 64,224,022 67,160,833 (14,347,520)  -17.6%
260 - CORRECTIONAL HEALTH 49,128,586 48,847,477 48,847,477 48,806,078 61,674,224 12,826,747 26.3%
290 - MEDICAL EXAMINER 100,587 218,615 218,615 218,615 53,648 (164,967)  -75.5%
300 - PARKS AND RECREATION 9,361,178 7,788,856 8,048,445 6,732,108 7,618,531 (429,914) -5.3%
390 - HEALTH CARE PROGRAMS 7,615,223 5,926,709 5,926,709 5,434,447 6,651,736 725,027 12.2%
440 - PLANNING AND DEVELOPMENT 12,748,312 7,708,444 8,293,638 7,669,284 8,101,410 (192,228) -2.3%
470 - NON DEPARTMENTAL 1,849,969 108,142,303 102,267,087 7,085,703 258,943,712 156,676,625  153.2%
520 - PUBLIC DEFENDER 2,307,277 2,544,267 2,653,775 1,785,612 2,367,486 (286,289) -10.8%
540 - LEGAL DEFENDER 124,529 134,794 134,794 95,221 160,168 25,374 18.8%
550 - LEGAL ADVOCATE 7,147 12,500 12,500 9,500 37,398 24,898  199.2%
790 - ANIMAL CARE AND CONTROL 13,778,759 15,058,761 15,130,894 13,971,838 15,264,210 133,316 0.9%
850 - AIR QUALITY 22,616,353 22,355,592 22,529,379 18,444,984 16,066,791 (6,462,588) -28.7%
860 - PUBLIC HEALTH 34,200,120 36,248,453 57,834,258 42,491,422 43,708,988 (14,125,270)  -24.4%
880 - ENVIRONMENTAL SERVICES 19,992,389 20,226,648 20,286,376 18,467,615 20,026,362 (260,014) -1.3%
910 - PUBLIC WORKS 166,987,046 172,952,794 173,214,934 159,417,251 174,226,660 1,011,726 0.6%

SUBTOTAL $ 389,182,545 §$ 522,644,045 $ 562,662,936 $ 409,651,689 $ 685,622,103 $ 122,959,167 21.9%

MARICOPA COUNTY $ 733,399,143 $§ 852,477,216 $ 904,132,043 $ 725,352,292 $ 1,010,512,982 $ 106,380,939 11.8%
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Maricopa County Annual Business Strategies

FY 2010-11 Recommended Budget

Budget Summary Schedules

Consolidated Expenditures and Other Uses by Fund Type/Department

(continued)

DEBT SERVICE
APPOINTED DEPARTMENT

470 - NON DEPARTMENTAL $ 22,693,328 § 18,709,110 § 18,709,110 $ 18,709,110 § 17,183,979 $ (1,525,131)  -8.2%
SUBTOTAL $ 22,693,328 $ 18,709,110 § 18,709,110 $ 18,709,110 $ 17,183,979 $ (1,625,131)  -8.2%
MARICOPA COUNTY $ 22,693,328 $ 18,709,110 § 18,709,110 $ 18,709,110 § 17,183,979 $ (1,625,131)  -8.2%

CAPITAL PROJECTS
APPOINTED DEPARTMENT

470 - NON DEPARTMENTAL $ 75,675,522 $§ 130,634,480 $ 187,623,797 $ 109,602,223 $ 340,716,730 $ 153,092,933 81.6%
910 - PUBLIC WORKS 65,039,371 85,728,037 85,728,037 68,536,267 98,872,518 13,144,481  15.3%
SUBTOTAL $ 140,714,893 § 216,362,517 $ 273,351,834 § 178,138,490 $ 439,589,248 § 166,237,414 60.8%

MARICOPA COUNTY $ 140,714,893 $ 216,362,517 $ 273,351,834 § 178,138,490 $ 439,589,248 $ 166,237,414 60.8%

INTERNAL SERVICE FUND
APPOINTED DEPARTMENT

310 - WORKFORCE MGT AND DEVELOPME!M $ 125,280,387 $ 143,556,178 $ 143,556,178 $ 132,198,508 §$ 145,556,426 $ 2,000,248 1.4%
410 - ENTERPRISE TECHNOLOGY 20,013,589 17,002,864 21,132,715 19,754,235 19,896,122 (1,236,593) -5.9%
730 - MATERIALS MANAGEMENT 996,180 1,004,711 1,037,083 847,934 806,795 (230,288) -22.2%
740 - EQUIPMENT SERVICES 14,892,243 13,425,306 13,458,004 13,454,190 14,166,583 708,579 5.3%
750 - RISK MANAGEMENT 28,725,879 40,194,587 40,194,587 39,748,408 37,144,391 (3,050,196) -7.6%
SUBTOTAL $ 189,908,278 $ 215,183,646 $ 219,378,567 $ 206,003,275 $ 217,570,317 $ (1,808,250) -0.8%

MARICOPA COUNTY $ 189,908,278 § 215,183,646 $ 219,378,567 $ 206,003,275 $ 217,570,317 $ (1,808,250)  -0.8%

ELIMINATIONS
APPOINTED DEPARTMENT

300 - PARKS AND RECREATION $

910 - PUBLIC WORKS

ELIMINATIONS

980 - ELIMINATIONS COUNTY

(72,513) $ (71,533) $ (71,533) $ (71,533) $ (82,860) $
(39,698,916)  (35,544,286)  (35,544,286)  (35,544,286)  (36,798,426)
SUBTOTAL $ (39,771,429) $ (35,615,819) $ (35615,819) $ (35,615,819) $ (36,881,286) $

(11,327) 15.8%
(1,254,140) 3.5%
(1,265,467) 3.6%

$ (521,634,679) $ (404,854,368) $ (456,114,989) $ (452,360,811) $ (757,399,247)
SUBTOTAL ™ $ (521,634,679) $ (404,854,368) $ (456,114,989) $ (452,360,811) $ (757,399,247)

$ (301,284,258) 66.1%
$ (301,284,258) 66.1%

MARICOPA COUNTY

$ (561,406,108) $ (440,470,187) $ (491,730,808) $ (487,976,630) $ (794,280,533) $ (302,549,725) 61.5%




Maricopa County Annual Business Strategies
FY 2010-11 Recommended Budget Budget Summary Schedules

Consolidated Expenditures and Other Uses by
Department/Fund Type

FY 2010-11 RECOMMENDED BUDGET

FUND TYPE:
JUDICIAL
110 - ADULT PROBATION $ 58479190 $ 18,408,431 $ -8 -8 - $ 76887621 $ - § 76,887,621
240 - JUSTICE COURTS 14,353,098 9,740,052 - - - 24,093,150 - 24,093,150
270 - JUVENILE PROBATION 16,124,198 43,119,192 - - - 59,243,390 - 59,243,390
800 - SUPERIOR COURT 71,111,106 16,803,468 - - - 87,914,574 - 87,914,574
SUBTOTAL § 160,067,592 $ 88,071,143 §$ -5 -5 ~$ 248,138,735 § ~§ 248,138,735
ELECTED
010 - BOARD OF SUPERVISORS DIST1  § 346,428 $ -8 -8 -8 -3 346,428 $ -8 346,428
020 - BOARD OF SUPERVISORS DIST 2 346,428 - - - - 346,428 - 346,428
030 - BOARD OF SUPERVISORS DIST 3 346,428 - - - - 346,428 - 346,428
040 - BOARD OF SUPERVISORS DIST 4 346,428 - - - - 346,428 - 346,428
050 - BOARD OF SUPERVISORS DIST 5 346,428 - - - - 346,428 - 346,428
120 - ASSESSOR 23,117,643 - - - - 23,117,643 - 23,117,643
140 - CALL CENTER 1,363,590 - - - - 1,363,590 - 1,363,590
160 - CLERK OF THE SUPERIOR COURT 30,185,299 11,929,875 - - - 42,115,174 - 42,115,174
190 - COUNTY ATTORNEY 56,599,487 13,736,300 - - - 70,335,787 - 70,335,787
210 - ELECTIONS 20,300,000 2,782,320 - - - 23,082,320 - 23,082,320
250 - CONSTABLES 2,479,547 - - - - 2,479,547 - 2,479,547
280 - COUNTY ATTORNEY CIVIL 3,610,224 - - - - 3,610,224 - 3,610,224
360 - RECORDER 2,095,117 4,548,813 - - - 6,643,930 - 6,643,930
370 - EDUCATION SERVICES 2,233,639 4,537,594 - - - 6,771,233 - 6,771,233
430 - TREASURER 3,811,446 304,341 - - - 4,115,787 - 4,115,787
500 - SHERIFF 61,380,923 198,980,493 - - - 260,361,416 - 260,361,416
SUBTOTAL § 208,909,055 $ 236,819,736 $ 35 -5 - § 445728791 § ~$ 445,728,791
APPOINTED
060 - CLERK OF THE BOARD $ 1,243,944 § -8 -5 -8 -5 1243944 $ - $ 1,243,944
150 - EMERGENCY MANAGEMENT 173,881 1,448,910 - - - 1,622,791 - 1,622,791
180 - FINANCE 3,248,204 - - - - 3,248,204 - 3,248,204
200 - COUNTY MANAGER 5,131,362 2,111,036 - - - 7,242,398 - 7,242,398
220 - HUMAN SERVICES 2,063,610 67,160,833 - - - 69,224,443 - 69,224,443
230 - INTERNAL AUDIT 1,572,354 - - - - 1,572,354 - 1,572,354
260 - CORRECTIONAL HEALTH 3,071,763 61,674,224 - - - 64,745,987 - 64,745,987
290 - MEDICAL EXAMINER 6,727,790 53,648 - - - 6,781,438 - 6,781,438
300 - PARKS AND RECREATION 693,436 7,618,531 - - - 8,311,967 (82,860) 8,229,107
310 - WORKFORCE MGT AND DEVELOP! 2,923,840 - - - 145556426 148,480,266 - 148,480,266
320 - SPECIAL LITIGATION 1,995,953 - - - - 1,995,953 - 1,995,953
330 - GENERAL LITIGATION 5,879,933 - - - - 5,879,933 - 5,879,933
340 - PUBLIC FIDUCIARY 2,459,102 - - - - 2,459,102 - 2,459,102
350 - EMPLOYEE HEALTH INITIATIVES - - - - - - - -
390 - HEALTH CARE PROGRAMS 215,648,424 6,651,736 - - - 222,300,160 - 222,300,160
410 - ENTERPRISE TECHNOLOGY 6,892,486 - - - 19,896,122 26,788,608 - 26,788,608
440 - PLANNING AND DEVELOPMENT - 8,101,410 - - - 8,101,410 - 8,101,410
460 - RESEARCH AND REPORTING 322,241 - - - - 322,241 - 322,241
470 - NON DEPARTMENTAL 594,971,108 258,943,712 17,183,979 340,716,730 - 1,211,815,529 - 1,211,815,529
490 - MANAGEMENT AND BUDGET 3,186,167 - - - - 3,186,167 - 3,186,167
520 - PUBLIC DEFENDER 34,439,124 2,367,486 - - - 36,806,610 - 36,806,610
540 - LEGAL DEFENDER 10,483,641 160,168 - - - 10,643,809 - 10,643,809
550 - LEGAL ADVOCATE 9,231,434 37,398 - - - 9,268,832 - 9,268,832
560 - CONTRACT COUNSEL 25,571,574 - - - - 25,571,574 - 25,571,574
570 - JUVENILE DEFENDER 4,275,150 - - - - 4,275,150 - 4,275,150
730 - MATERIALS MANAGEMENT 2,021,461 - - - 806,795 2,828,256 - 2,828,256
740 - EQUIPMENT SERVICES - - - - 14,166,583 14,166,583 - 14,166,583
750 - RISK MANAGEMENT - - - - 37,144,391 37,144,391 - 37,144,391
790 - ANIMAL CARE AND CONTROL 257,903 15,264,210 - - - 15,522,113 - 15,522,113
850 - AIR QUALITY - 16,066,791 - - - 16,066,791 - 16,066,791
860 - PUBLIC HEALTH 10,787,840 43,708,988 - - - 54,496,828 - 54,496,828
880 - ENVIRONMENTAL SERVICES 3,878,840 20,026,362 - - - 23,905,202 - 23,905,202
910 - PUBLIC WORKS 45,575,611 174,226,660 - 98,872,518 - 318,674,789 (36,798,426) 281,876,363
SUBTOTAL $1,004,728,176 $ 685,622,103 $ 17,183,979 §$ 439,589,248 $ 217,570,317 $2,364,693,823 $ (36,881,286) $2,327,812,537
980 - ELIMINATIONS COUNTY $ -8 - - % -8 -8 - $ (757,399,247) $ (757,399,247)
MARICOPA COUNTY §1,373,704,823 $1,010,5612,082 § 17,183,979 & 439,589,248 § 217,570,317 $3,058,561,340 § (794,280,533) $2,264,280,816

79



Maricopa County Annual Business Strategies
FY 2010-11 Recommended Budget Budget Summary Schedules

Consolidated Expenditures and Other Uses by Category and
Fund Type

FY 2008-09 FY 2009-10 FY 2009-10 FY 2009-10 FY 2010-11 RECOMM VS REVISED
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
ALL FUNDS
PERSONAL SERVICES
0701 - REGULAR PAY $ 637,072,009 $ 633,555389 $ 642,086,853 $ 612,831,126 $ 632,600,902 $ 9,485,951 1.5%
0705 - TEMPORARY PAY 4,119,608 4,267,028 4,455,733 4,027,509 5,380,832 (925,099) -20.8%
0710 - OVERTIME 7,047,355 9,241,815 9,862,714 6,583,097 7,493,149 2,369,565 24.0%
0750 - FRINGE BENEFITS 222,821,386 218,806,765 220,691,074 210,736,757 235,319,158 (14,628,084) -6.6%
0790 - OTHER PERSONNEL SERVICES 11,157,395 13,684,725 15,307,489 9,768,979 10,027,677 5,279,812 34.5%
0795 - PERSONNEL SERVICES ALLOC-OUT (86,305,796) (91,187,266) (92,854,015) (88,685,596) (100,627,278) 7,773,263 -8.4%
0796 - PERSONNEL SERVICES ALLOC-IN 85,430,395 87,155,663 91,352,539 87,012,838 96,162,354 (4,809,815) -5.3%

SUBTOTAL $ 881,342,352 $ 875,524,119 $ 890,902,387 $ 842,274,710 $ 886,356,794 § 4,545,593 0.5%

SUPPLIES
0801 - GENERAL SUPPLIES $ 43335594 $ 34,049,937 $ 34,703,019 $ 33,723,505 $ 33,096,002 $ 1,607,017 4.6%
0802 - MEDICAL SUPPLIES 6,619,369 7,234,964 8,189,497 6,734,622 7,183,182 1,006,315 12.3%
0803 - FUEL 6,742,603 5,613,889 5,664,686 6,156,562 6,256,026 (591,340)  -10.4%
0804 - NON-CAPITAL EQUIPMENT 4,954,011 1,770,014 2,492,630 3,309,484 7,034,473 (4,541,843) -182.2%
0805 - SUPPLIES-ALLOCATION OUT (3,281,206) (3,463,891) (3,480,736) (3,118,323) (3,788,674) 307,938 -8.8%
0806 - SUPPLIES-ALLOCATION IN 3,178,064 3,335,119 3,391,964 3,271,925 3,722,552 (330,588) -9.7%
SUBTOTAL $ 61,548,435 § 48,540,032 $ 50,961,060 $ 50,077,775 $ 53,503,561 §$ (2,542,501) -5.0%
SERVICES
0809 - DAMAGES PAID $ 6,128 § -3 -3 -8 - 8 -
0810 - LEGAL SERVICES 51,008,874 39,469,211 41,074,146 54,821,034 112,768,026 (71,693,880) -174.5%
0811 - HEALTH CARE SERVICES 29,642,628 53,220,745 59,970,781 45,848,035 42,956,052 17,014,729 28.4%
0812 - OTHER SERVICES 151,624,532 438,103,039 446,540,370 178,573,665 305,610,995 140,929,375 31.6%
0820 - RENT & OPERATING LEASES 18,952,613 16,469,129 17,999,293 18,011,393 17,051,819 947,474 5.3%
0825 - REPAIRS AND MAINTENANCE 54,618,347 67,139,778 67,718,836 57,941,918 66,959,316 759,520 1.1%
0830 - INTERGOVERNMENTAL PAYMENTS 261,812,180 295,413,141 298,429,121 200,340,658 262,742,874 35,686,247 12.0%
0839 - INTERNAL SERVICE CHARGES - (547,677) (505,591) - 3,215 (508,806) 100.6%
0841 - TRAVEL 4,273,501 4,385,766 4,835,277 4,425,858 4,360,705 474,572 9.8%
0842 - EDUCATION AND TRAINING 2,949,626 4,463,558 4,968,737 3,535,838 5,349,058 (380,321) -7.7%
0843 - POSTAGE/FREIGHT/SHIPPING 5,400,574 4,156,399 4,222,053 5,012,260 5,326,707 (1,104,654)  -26.2%
0845 - SUPPORT AND CARE OF PERSONS 1,308,038 1,719,306 2,078,308 1,143,600 1,329,106 749,202 36.0%
0850 - UTILITIES 31,168,546 32,761,608 32,832,470 33,039,947 36,857,278 (4,024,808) -12.3%
0855 - INTEREST EXPENSE - - - - - -
0872 - SERVICES-ALLOCATION OUT (16,309,639) (23,174,467) (23,093,605) (13,496,515) (24,060,023) 966,418 -4.2%
0873 - SERVICES-ALLOCATION IN 16,324,576 22,548,331 22,962,410 22,259,493 24,060,046 (1,097,636) -4.8%

SUBTOTAL $ 612,780,524 $ 956,127,867 $ 980,032,606 $ 611,457,184 $ 861,315,174 $ 118,717,432 12.1%

OTHER FINANCING USES

0880 - TRANSFERS OUT $ (1) $ - 3 -9 - 8 - $ -
SUBTOTAL $ 1) $ - 8 - 8 - 8 -8 -
CAPITAL
0910 - LAND $ 3,616,735 $ 17,146,000 $ 2,146,000 $ 2,097,965 $ 10,650,000 $  (8,504,000) -396.3%
0915 - BUILDINGS AND IMPROVEMENTS 59,224,051 122,671,385 133,784,559 57,595,201 272,098,865 (138,314,306) -103.4%
0920 - CAPITAL EQUIPMENT 6,249,437 4,663,852 6,789,745 5,930,214 33,676,398 (26,886,653) -396.0%
0930 - VEHICLES & CONSTRUCTION EQUIP 8,326,904 7,576,380 8,021,539 5,884,870 14,549,539 (6,528,000) 0.0%
0940 - INFRASTRUCTURE 48,860,677 52,131,000 67,131,000 48,398,327 94,051,870 (26,920,870)  40.1%
0950 - DEBT SERVICE 42,622,738 51,967,288 58,302,067 57,225,460 38,076,789 20,225,278  34.7%
0955 - CAPITAL-ALLOCATION OUT (431,803) (773,600) (779,200) (1,185,138) (1,034,062) 254,862  -32.7%
0956 - CAPITAL-ALLOCATION IN 431,792 701,063 706,663 1,170,090 1,035,888 (329,225)  -46.6%

SUBTOTAL $ 168,900,531 $ 256,083,368 $ 276,102,373 $ 177,116,989 $ 463,105,287 $ (187,002,914) -67.7%

TOTAL USES $ 1,724,571,841 $ 2,136,275,386 $ 2,197,998,426 $ 1,680,926,658 $ 2,264,280,816 $ (66,282,390) -3.0%
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FY 2010-11 Recommended Budget Budget Summary Schedules

Consolidated Expenditures and Other Uses by Category and Fund Type
(continued)

RECOMM VS REVISED
VARIANCE %

FY 2008-09
ACTUAL

FY 2009-10
ADOPTED

FY 2009-10
REVISED

FY 2009-10
FORECAST

FY 2010-11
RECOMM

GENERAL FUND

PERSONAL SERVICES

0701 - REGULAR PAY $ 350,773,337 § 345204791 $ 344331197 § 336,459,413 $ 348,373,847 $ (4,042,650) -1.2%
0705 - TEMPORARY PAY 3,256,215 2,677,880 2,930,914 2,929,844 3,951,597 (1,020,683)  -34.8%
0710 - OVERTIME 2,510,870 2,348,059 2,361,318 1,963,292 2,907,207 (545,889)  -23.1%
0750 - FRINGE BENEFITS 123,093,300 116,017,001 115,877,522 113,132,014 126,030,795  (10,153,273)  -8.8%
0790 - OTHER PERSONNEL SERVICES 3,892,384 7,504,514 8,378,306 3,861,583 3,948,531 4429775  52.9%
0795 - PERSONNEL SERVICES ALLOC-OUT  (58,040,894) (60,533,890) (60,594,394) (59,258,062) (65,123,477) 4529083  -7.5%
0796 - PERSONNEL SERVICES ALLOC-IN 8,942,471 9,185,976 9,185,976 10,225,636 10,969,857 (1,783,881)  -19.4%
SUBTOTAL $ 443427,683 $ 422,494,331 § 422,470,839 §$ 409,313,720 $ 431,058,357 $ (8,587,518)  -2.0%
SUPPLIES
0801 - GENERAL SUPPLIES $ 11619456 $ 9,312,026 $ 8252528 $ 7,482,751 $ 7,768,315 $ 484,213 5.9%
0802 - MEDICAL SUPPLIES 693,623 822,376 822,376 585,166 930,680 (108,304)  -13.2%
0803 - FUEL 3,508,214 2,750,269 2,751,974 2,958,516 3,119,842 (367,868)  -13.4%
0804 - NON-CAPITAL EQUIPMENT 887,237 303,861 303,861 224,378 3,104,645 (2,800,784) -921.7%
0805 - SUPPLIES-ALLOCATION OUT (1,352,972) (1,390,773) (1,390,773) (1,384,384) (1,884,348) 493575  -35.5%
0806 - SUPPLIES-ALLOCATION IN 244,496 267,921 267,921 201,972 211,380 56,541  21.1%
SUBTOTAL § 15,600,054 $ 12,065,680 $ 11,007,887 $ 10,068,399 $ 13,250,514 $ (2,242,627) -20.4%
SERVICES
0809 - DAMAGES PAID $ 6,128 §$ - % - -3 - -
0810 - LEGAL SERVICES 41,663,047 28,580,134 30,116,769 43,667,069 103,064,518  (72,947,749) -242.2%
0811 - HEALTH CARE SERVICES 2,741,325 6,972,773 7,035,762 4,640,261 3,063,597 3,972,165  56.5%
0812 - OTHER SERVICES 48,452,876 208,775,512 196,848,205 52,434,168 112,736,841 84,111,364  42.7%
0820 - RENT & OPERATING LEASES 9,427,649 7,312,363 8,066,392 7,891,206 7,817,664 248,728 3.1%
0825 - REPAIRS AND MAINTENANCE 20,708,836 26,817,016 26,883,304 20,920,069 26,789,306 93,998 0.3%
0830 - INTERGOVERNMENTAL PAYMENTS 228,071,286 257,464,053 257,464,053 170,765,558 240,245,086 17,218,967 6.7%
0839 - INTERNAL SERVICE CHARGES 23,294,368 21,008,304 21,007,932 21,109,562 19,278,805 1,729,127 8.2%
0841 - TRAVEL 1,654,551 1,614,545 1,616,762 1,588,997 1,767,957 (151,195)  -9.4%
0842 - EDUCATION AND TRAINING 1,794,300 2,476,184 2,516,516 1,854,555 2,365,492 151,024 6.0%
0843 - POSTAGE/FREIGHT/SHIPPING 4,388,818 2,990,705 3,141,738 3,981,139 4,274,933 (1,133,195)  -36.1%
0845 - SUPPORT AND CARE OF PERSONS 523,745 637,674 637,674 430,575 605,549 32,125 5.0%
0850 - UTILITIES 9,002,661 10,607,684 10,606,952 10,678,586 14,315,155 (3,708,203)  -35.0%
0872 - SERVICES-ALLOCATION OUT (7,294,417) (10,847,104) (10,785,912) (3,815,941) (10,999,556) 213,644  2.0%
0873 - SERVICES-ALLOCATION IN 5,893,190 9,896,208 9,896,208 9,781,138 10,166,335 (270,127)  -2.7%
SUBTOTAL $ 390,328,363 $ 574,306,051 §$ 565,052,355 $ 345026,942 $ 535491682 $ 29,560,673 5.2%
OTHER FINANCING USES
0880 - TRANSFERS OUT $ 329,094,075 $ 235546704 $ 239,808,672 $ 239,808,672 $ 371,122,173 $(131,313,501) -54.8%
SUBTOTAL ™ $ 329,094,075 $ 235546704 §$ 239,808,672 $ 239,808,672 $ 371,122,173 $ (131,313,501) -54.8%
CAPITAL
0915 - BUILDINGS AND IMPROVEMENTS ~ $ 1,020,134 §$ 50,000 $ 50,000 $ 119,276 $ 25,000 $ 25,000  50.0%
0920 - CAPITAL EQUIPMENT 1,210,601 15,000 20,365 85,981 958,675 (938,310) -4607.5%
0930 - VEHICLES & CONSTRUCTION EQUIP 3,325,777 2,000,000 2,000,000 2,000,000 5,782,568 (3,782,568)  0.0%
0950 - DEBT SERVICE 15,656,659 28,104,129 34,316,373 33,865,844 16,758,099 17,558,274  51.2%
0955 - CAPITAL-ALLOCATION OUT (404,456) (579,099) (579,099) (516,270) (864,000) 284,901  -49.2%
0956 - CAPITAL-ALLOCATION IN 3,417 10,288 10,288 27,557 121,755 (111,467) -1083.5%
SUBTOTAL™ $ 20,812,132 §$ 29,600,318 $ 35,817,927 $ 35582,388 $ 22,782,097 $ 13,035,830  36.4%
TOTAL USES $ 1,199,262,307 $ 1,274,013,084 $ 1,274,157,680 $ 1,040,700,121 $ 1,373,704,823 $ (99,547,143)  -7.8%
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FY 2010-11 Recommended Budget Budget Summary Schedules

Consolidated Expenditures and Other Uses by Category and Fund Type
(continued)

FY 2009-10 FY 2009-10 FY 2009-10 FY 2009-10 FY 2010-11 RECOMM VS REVISED

ACTUAL ADOPTED REVISED  FORECAST RECOMM VARIANCE %

SPECIAL REVENUE

PERSONAL SERVICES
0701 - REGULAR PAY $ 269,475,224 $280,343,786 $ 289,939,757 $269,033,685 $ 276,755,783 $ 13,183,974  4.5%
0705 - TEMPORARY PAY 831,902 1,589,148 1,524,819 1,070,593 1,361,229 163,590  10.7%
0710 - OVERTIME 4,332,324 6,751,514 7,359,154 4,457,268 4,444,000 2,915,154  39.6%
0750 - FRINGE BENEFITS 97,184,299 100,208,881 102,270,729 95,199,819 106,624,093 (4,353,364)  -4.3%
0790 - OTHER PERSONNEL SERVICES 7,065,702 6,149,986 6,898,958 5,738,438 5,667,471 1,231,487  17.9%
0795 - PERSONNEL SERVICES ALLOC-OUT  (27,498,817)  (29,838,923)  (31,127,154)  (28,605,311)  (34,617,544) 3,490,390 -11.2%
0796 - PERSONNEL SERVICES ALLOC-IN 71,145496 72,308,037 76,186,898 71,158,249 79,215,751 (3,028,853)  -4.0%

SUBTOTAL $ 422,536,130 $ 437,512,429 $ 453,053,161 $ 418,052,741 $ 439,450,783 $ 13,602,378  3.0%

SUPPLIES
0801 - GENERAL SUPPLIES $ 25,641,664 $ 21,440,973 §$ 23,153,553 $ 21995254 $ 21765674 $ 1,387,879  6.0%
0802 - MEDICAL SUPPLIES 5,925,746 6,412,588 7,367,121 6,149,456 6,252,502 1,114,619 15.1%
0803 - FUEL 3,206,167 3,786,987 3,836,079 3,160,852 3,095,396 740,683  19.3%
0804 - NON-CAPITAL EQUIPMENT 3,161,488 1,428,378 2,150,094 2,505,531 3,321,005 (1,170,011) -54.4%
0805 - SUPPLIES-ALLOCATION OUT (1,915,990)  (2,051,440)  (2,068,285) (1,716,301 (1,892,326) (175,959)  8.5%
0806 - SUPPLIES-ALLOCATION IN 2,917,847 3,032,219 3,089,064 3,037,014 3,485,996 (396,932) -12.8%

SUBTOTAL $ 38,936,922 §$ 34,049,705 $ 37,528,526 §$ 35,131,806 $ 36,028,247 §$ 1,500,279  4.0%

SERVICES
0810 - LEGAL SERVICES $ 3840484 $ 2,368,078 $ 2436378 $ 2,621,534 $ 1293288 $ 1,143,090  46.9%
0811 - HEALTH CARE SERVICES 18,370,982 16,233,468 23,604,937 18,218,693 17,185,800 6,419,137  27.2%
0812 - OTHER SERVICES 61,305,732 175,116,236 190,531,442 74,111,984 136,509,017 54,022,425  28.4%
0820 - RENT & OPERATING LEASES 9,489,546 9,100,859 9,876,994 10,077,081 9,181,397 695,597  7.0%
0825 - REPAIRS AND MAINTENANCE 31,660,165 37,834,097 38,346,867 33,346,990 37,493,343 853,524  2.2%
0830 - INTERGOVERNMENTAL PAYMENTS 33,134,672 37,291,088 40,307,068 28,918,494 21,839,788 18,467,280  45.8%
0839 - INTERNAL SERVICE CHARGES 23,911,744 20,341,185 20,383,643 20,344,612 19,850,109 533,534  2.6%
0841 - TRAVEL 2,606,543 2,747,193 3,194,487 2,821,103 2,573,158 621,329  19.5%
0842 - EDUCATION AND TRAINING 1,142,340 1,001,446 2,366,293 1,624,202 1,493,412 872,881  36.9%
0843 - POSTAGE/FREIGHT/SHIPPING 991,385 1,117,846 1,032,467 988,365 1,032,873 408)  0.0%
0845 - SUPPORT AND CARE OF PERSONS 784,278 1,081,632 1,440,634 713,025 723,557 717,077 49.8%
0850 - UTILITIES 13,774,502 14,766,821 14,838,415 14,818,112 14,992,103 (153,688)  -1.0%
0855 - INTEREST EXPENSE - - - - - -
0872 - SERVICES-ALLOCATION OUT (8,764,862)  (11,276,225)  (11,277,425)  (8,365,077)  (11,995,621) 718,196  -6.4%
0873 - SERVICES-ALLOCATION IN 10,148,426 11,478,118 11,909,254 11,110,469 12,755,122 (845,868)  -7.1%

SUBTOTAL $ 202,395,937 §$ 320,101,842 § 348,991,454 §211,349,587 §$ 264,927,346 § 84,064,108 24.1%

OTHER FINANCING USES
0880 - TRANSFERS OUT $ 54,723,131 $ 45,554,395 § 45924,207 $ 45,924,207 $ 254,563,476 $ (208,639,269) -454.3%
SUBTOTAL $ 54,723,131 § 45,554,395 § 45,924,207 § 45,924,207 $ 254,563,476 $ (208,639,269) -454.3%

CAPITAL

0915 - BUILDINGS AND IMPROVEMENTS ~ $ 509,042 § 1,230,000 $ 1,950,000 $ 1,632,286 $ 202641 $ 1,657,359 $ 1
0920 - CAPITAL EQUIPMENT 4,722,690 3,932,187 6,020,343 4,868,532 2,283,454 3,736,889  62.1%
0930 - VEHICLES & CONSTRUCTION EQUIP 4,992,729 5,363,180 5,808,339 3,735,670 8,524,771 (2,716,432)  0.0%
0940 - INFRASTRUCTURE 34,351 - - - 40,000 (40,000)

0950 - DEBT SERVICE 4,272,769 4,413,418 4,535,953 4,329,971 3,783,650 752,303  16.6%
0955 - CAPITAL-ALLOCATION OUT (12,231) (190,208) (195,808) (165,244) (166,786) (29,022) 14.8%
0956 - CAPITAL-ALLOCATION IN 287,673 510,268 515,868 492,735 785,400 (269,532) -52.2%

SUBTOTAL $ 14,807,023 §$ 15,258,845 § 18,634,695 § 14,893,951 §$ 15,543,130 $ 3,091,565 16.6%

TOTAL USES $ 733,399,143 $852,477,216 $ 904,132,043 § 725,352,292 §$ 1,010,512,982 $ (106,380,939) -11.8%
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DEBT SERVICE

CAPITAL
0950 - DEBT SERVICE $ 22,693,328 $ 18,709,110 $ 18,709,110 $ 18,709,110 $ 17,172,330 $ 1,536,780 8.2%
SUBTOTAL $ 22,693,328 $ 18,709,110 $ 18,709,110 $ 18,709,110 $ 17,172,330 § 1,536,780 8.2%
TOTALUSES § 22,693,328 § 18,709,110 $ 18,709,110 § 18,709,110 § 17,183,979 § 1,525,131 8.2%

CAPITAL PROJECTS

PERSONAL SERVICES
0796 - PERSONNEL SERVICES ALLOC-IN
SUBTOTAL

SUPPLIES
0801 - GENERAL SUPPLIES
0804 - NON-CAPITAL EQUIPMENT
SUBTOTAL

SERVICES
0810 - LEGAL SERVICES
0812 - OTHER SERVICES
0825 - REPAIRS AND MAINTENANCE
0839 - INTERNAL SERVICE CHARGES
0873 - SERVICES-ALLOCATION IN

SUBTOTAL
OTHER FINANCING USES
0880 - TRANSFERS OUT
SUBTOTAL
CAPITAL
0910 - LAND

0915 - BUILDINGS AND IMPROVEMENTS
0920 - CAPITAL EQUIPMENT
0940 - INFRASTRUCTURE

SUBTOTAL

TOTAL USES

$ 3,870,642 $ 3,440,934 $ 3,440,934 $ 3,438,311 § 3,579,737 $ (138,803) -4.0%
$ 3,870,642 $ 3,440,934 $ 3,440,934 $ 3,438,311 § 3,979,737 $ (538,803) -15.7%
$ 604,463 $ -8 -3 27,893 $ -3 -
634,791 - - 572,877 575,000 (575,000)
$ 1,239,254 $ -8 -8 600,770 $ 575,000 $ (575,000)
$ - $ - $ - $ - $ - % -
10,672,966 12,567,500 12,567,500 12,320,934 17,871,355 (5,303,855) -42.2%
276,940 - - 26,704 - -
$ 10,950,076 $ 12,567,500 $ 12,567,500 $ 12,347,638 $ 19,279,355 §$ (6,711,855) -53.4%
$ 14,364,096 $ 9,065,698 §$ 55,661,841 § 55,661,841 $ 11,714,619 § 43,947,222 79.0%
$ 14,364,096 $ 9,065698 §$ 55,661,841 § 55,661,841 §$ 11,714,619 § 43,947,222 79.0%
$ 3,616,735 §$ 17,146,000 $ 2,146,000 $ 2,097,964 $ 10,650,000 $ (8,504,000) -396.3%
57,694,875 121,391,385 131,784,559 55,693,639 271,718,667 (139,934,108) -106.2%
152,889 620,000 620,000 - 27,660,000 (27,040,000) -4361.3%
48,826,326 52,131,000 67,131,000 48,398,327 94,011,870 (26,880,870)  -40.0%
$ 110,290,825 $ 191,288,385 § 201,681,559 §$ 106,089,930 $ 404,040,537 $ (202,358,978) -100.3%
$ 140,714,893 § 216,362,517 $ 273,351,834 § 178,138,490 §$ 439,589,248 § (166,237,414) -60.8%
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FY 2008-09 FY 2009-10 FY 2009-10 FY 2009-10 FY 2010-11 RECOMM VS REVISED

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
INTERNAL SERVICE FUNDS
PERSONAL SERVICES
0701 - REGULAR PAY $ 7823448 § 7916812 § 7815899 $ 7,338,028 $ 7,471,272 $ 344,627 4.4%
0705 - TEMPORARY PAY 31,491 - - 27,072 68,006 (68,006)
0710 - OVERTIME 204,161 142,242 142,242 162,537 141,942 300 0.2%
0750 - FRINGE BENEFITS 2,543,787 2,580,883 2,542,823 2,404,924 2,664,270 (121,447) -4.8%
0790 - OTHER PERSONNEL SERVICES 199,309 30,225 30,225 168,958 11,675 18,550 61.4%
0795 - PERSONNEL SERVICES ALLOC-OUT (766,085) (814,453) (1,132,467) (822,223) (886,257) (246,210) 21.7%
0796 - PERSONNEL SERVICES ALLOC-IN 1,471,786 2,220,716 2,538,731 2,190,642 2,397,009 141,722 5.6%

SUBTOTAL $ 11,507,897 $ 12,076,425 §$ 11,937,453 $ 11,469,938 § 11,867,917 $ 69,536 0.6%

SUPPLIES
0801 - GENERAL SUPPLIES $ 5470011 $ 3,296,938 $ 3,296,938 $ 4,217,607 $ 3,562,013 $ (265075) -8.0%
0803 - FUEL 7,360,009 5,654,092 5,654,092 6,173,889 5,687,500 (33,408)  -0.6%
0804 - NON-CAPITAL EQUIPMENT 270,495 37,775 37,775 6,698 33,823 3,952  10.5%
0805 - SUPPLIES-ALLOCATION OUT (12,244) (21,678) (21,678) (17,638) (12,000) (9,678)  44.6%
0806 - SUPPLIES-ALLOCATION IN 15,721 34,979 34,979 32,939 25,176 9,803  28.0%
SUBTOTAL $ 13,103,992 §$ 9,002,106 $ 9,002,106 $ 10,413,495 §$ 9,296,512 $ (294,406) -3.3%
SERVICES
0810 - LEGAL SERVICES $ 5505343 $ 8520999 $ 8520999 $ 8532431 $ 8410220 $ 110,779 1.3%
0811 - HEALTH CARE SERVICES 113,497,565 128,364,902 127,680,480 118,432,921 131,147,778  (3,467,298)  -2.7%
0812 - OTHER SERVICES 31,192,958 41,643,791 46,593,223 39,706,579 38,493,782 8,099,441  17.4%
0820 - RENT & OPERATING LEASES 35,418 55,907 55,907 43,106 52,758 3,149 5.6%
0825 - REPAIRS AND MAINTENANCE 2,249,346 2,488,665 2,488,665 3,674,859 2,676,667 (188,002)  -7.6%
0830 - INTERGOVERNMENTAL PAYMENTS 606,222 658,000 658,000 656,606 658,000 - 0.0%
0839 - INTERNAL SERVICE CHARGES 1,955,716 2,012,654 2,012,654 2,022,086 2,019,360 (6,706)  -0.3%
0841 - TRAVEL 12,407 24,028 24,028 15,758 19,590 4438  18.5%
0842 - EDUCATION AND TRAINING 12,986 85,928 85,928 57,081 82,154 3,774 4.4%
0843 - POSTAGE/FREIGHT/SHIPPING 20,201 47,848 47,848 42,756 18,901 28,947  60.5%
0850 - UTILITIES 8,391,383 7,387,103 7,387,103 7,543,249 7,550,020 (162,917)  -2.2%
0855 - INTEREST EXPENSE - - - - - -
0872 - SERVICES-ALLOCATION OUT (250,360)  (1,051,138)  (1,030,268)  (1,315,497)  (1,064,846) 34,578  -3.4%
0873 - SERVICES-ALLOCATION IN 282,960 1,174,005 1,156,948 1,367,886 1,138,589 18,359 1.6%

SUBTOTAL $ 163,512,160 $ 191,412,692 §$ 195,681,515 $ 180,779,821 §$ 191,202,973 $ 4,478,542 2.3%

OTHER FINANCING USES
0880 - TRANSFERS OUT $ 1,487,006 $ 1465713 $ 1,498411 $ 1498411 §$ 1,635722 $ (137,311) -9.2%
SUBTOTAL $ 1,487,006 $ 1,465,713 $ 1,498,411 § 1498411 $ 1,635722 $ (137,311) -9.2%

CAPITAL
0920 - CAPITAL EQUIPMENT $ 163257 $ 96,665 $ 129,037 $ 975701 $ 2,774,269 $(2,645,232) -2050.0%
0930 - VEHICLES & CONSTRUCTION EQUIP 8,398 213,200 213,200 149,200 242,200 (29,000)  0.0%
0950 - DEBT SERVICE (18) 740,631 740,631 320,535 362,710 377,921 51.0%
0955 - CAPITAL-ALLOCATION OUT (15,116) (4,293) (4,293) (503,624) (3,276) (1,017)  23.7%
0956 - CAPITAL-ALLOCATION IN 140,702 180,507 180,507 649,798 128,733 51,774  28.7%

SUBTOTAL $ 297,223 $ 1,226,710 $ 1,259,082 $ 1,841,610 $ 3,567,193 $(2,308,111) -183.3%

TOTAL USES § 189,908,278 §$ 215,183,646 $ 219,378,567 $ 206,003,275 $ 217,570,317 $ 1,808,250 0.8%
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SUPPLIES
0803 - FUEL $ (7,331,787) $ (6,577,459) $ (6,577,459) $ (6,136,695) $ (5646,712) $  (930,747) 14.2%
SUBTOTAL $ (7,331,787) $ (6,577,459) $ (6,577,459) $ (6,136,695) $ (5,646,712) $  (930,747) 14.2%

ELIMINATIONS

SERVICES
0811 - HEALTH CARE SERVICES $(104,967,244) $ (98,350,398) $ (98,350,398) $ (95,443,840) $ (108,441,123) $ 10,090,725 -10.3%
0839 - INTERNAL SERVICE CHARGES (49,438,768)  (43,909,820)  (43,909,820)  (43,502,964)  (41,145,059)  (2,764,761) 6.3%

SUBTOTAL $ (154,406,012) $ (142,260,218) $ (142,260,218) $ (138,946,804) $ (149,586,182) $ 7,325,964 -5.1%

OTHER FINANCING USES
0880 - TRANSFERS OUT $ (399,668,309) $(291,632,510) §$ (342,893,131) $ (342,893,131) §$ (639,047,639) $ 296,154,508 -86.4%
SUBTOTAL ~$ (399,668,309) $ (291,632,510) $ (342,893,131) $ (342,893,131) $ (639,047,639) $ 296,154,508 -86.4%

TOTAL USES $ (561,406,108) $ (440,470,187) $ (491,730,808) $ (487,976,630) $ (794,280,533) $ 302,549,725 -61.5%
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Description _
Operating

General Fund (100)
Contingency

Unreserved Contingency $ 30915674 $ 30,174,127 $ - $ 30214532 $ (40,405)  -0.13%
Court Tower Maintenance and Operating Reserv 11,000,000 11,000,000 - - 11,000,000
FMLA Post Employment Health Plan Payout Re 800,000 800,000 - - 800,000
Resene for Criminal Justice Caseload 20,000,000 20,000,000 - - 20,000,000
Resenve for Non-Recurring Property Tax 15,000,000 15,000,000 - - 15,000,000
Reserve for Treasurer - 292,296 - - 292,296
$ 77,715,674 $ 77,266,423 $ - $ 30,214,532 $ 47,051,891 155.73%

Other Programs

Anthem Sheriff Sub Station $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ - 0.00%
Board NW Regional Senice Charges 5,280 5,280 5,280 5,280 - 0.00%
Board of Equalization 150,000 150,000 150,000 150,000 - 0.00%
County Single Audit 200,000 200,000 200,000 225,000 (25,000) -11.11%
Countywide Emergency Issues Fund 100,000 100,000 - 100,000 - 0.00%
Downtown Juror/Employee Shuttle 570,947 570,947 570,947 570,947 - 0.00%
Funding for Reduction in Force 1,000,000 1,000,000 - - 1,000,000

Homeless Campus Security 90,000 90,000 90,000 - 90,000

Human Resources System Operations 2,965,312 2,965,312 2,965,312 2,965,312 - 0.00%
Improvement District Allocation 150,000 150,000 128,000 144,725 5,275 3.64%
Jail Excise Tax, Maintenance of Effort 174,201,714 174,201,714 174,201,714 176,466,336 (2,264,622) -1.28%
Maricopa HMIS Project 25,000 25,000 - - 25,000

Orthophotography Program 288,579 288,579 288,579 309,789 (21,210)  -6.85%
Property Tax Billin/Info. Statement Printing and 665,722 665,722 665,722 665,722 - 0.00%
Real Estate Evaluation, Acquisition & Divestitur 100,000 100,000 100,000 100,000 - 0.00%
Relocations/New Facility Startup 1,000,000 1,000,000 1,000,000 1,000,000 - 0.00%
Ryan White Counsel Background Checks 10,000 10,000 10,000 - 10,000

Staff Development Training Room PC's 6,000 6,000 6,000 6,400 (400) -6.25%
State Contribution 24,168,400 22,668,400 19,014,600 28,600,000 (5,931,600) -20.74%
Stormwater Management 1,821,851 1,821,851 484,590 - 1,821,851

Vehicle Replacement 2,000,000 2,000,000 2,000,000 2,000,000 - 0.00%
Workforce Development Peak Performers 375,000 375,000 375,000 500,000 (125,000) -25.00%

$ 209,933,805 $ 208,433,805 $ 202,729,744 $ 213,849,511 $ (5,415,706) -2.53%

Infrastructure/CIP
Transfers Out $ -3 -3 - $ 7,620,837 $ (7,620,837) -100.00%
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Description

Central Service Costs
Base-Lewel Internal Serivce Charges
CGI Maintenance Program
Email Subscription Program
Enterprise Software License
HP Treasurer System Maintenance
IT Infrastructure
IT Infrastructure Future Years
Lobbyist Contracts
Ombudsman
Sustainability Manager

Technology Projects
CAMA

Debt Service/Capital Lease
Admin Fee
Arbitrage
Bond Counsel
Financial Advisor

Dues and Memberships
Arizona Association of Counties
Arizona Community Foundation
Arizona-Mexico Commission
County Supenvisors Association
Gout. Finance Officers Assoc.

Maricopa HMIS Project

National Association of Counties
Resene for Increases

Taxes and Assessments

Non-Departmental Consultants
Non-Departmental Consultants

Tuition Reimbursement
Tuition Reimbursement

Maricopa Association of Government

City of Phx. Downtown Mun. Serv. Dist.

17,849,668 17,849,668 17,064,721 14,474,170 3,375,498 23.32%
140,458 140,458 139,698 140,458 - 0.00%
60,000 60,000 47,664 - 60,000
2,614,188 2,614,188 2,614,188 2,614,188 - 0.00%
460,000 460,000 460,000 460,000 - 0.00%
11,700,000 11,700,000 11,700,000 1,200,000 10,500,000 875.00%
820,000 820,000 - - 820,000
460,000 460,000 460,000 503,726 (43,726)  -8.68%
44,000 44,000 44,000 - 44,000
80,000 80,000 80,000 80,000 - 0.00%
$ 34,228,314 $§ 34,228,314 32,610,271 19,472,542 14,755,772 75.78%
$ 1,511,006 $§ 1,511,005 - 1,511,005 - 0.00%
$ 23,000 $ 23,000 23,000 20,000 3,000 15.00%
17,500 17,500 17,500 15,000 2,500 16.67%
60,000 60,000 60,000 50,000 10,000 20.00%
85,000 85,000 85,000 60,000 25,000 41.67%
$ 185,500 $ 185,500 185,500 145,000 40,500 27.93%
$ 70,011 $ 70,011 70,082 70,082 (71)  -0.10%
5,000 5,000 5,000 5,000 - 0.00%
10,000 10,000 10,000 10,000 - 0.00%
163,000 163,000 159,822 159,822 3,178 1.99%
5,000 5,000 5,000 5,000 - 0.00%
43,000 43,000 20,947 20,947 22,053  105.28%
- - - 25,000 (25,000) -100.00%
45,000 45,000 45,000 45,000 - 0.00%
4,000 4,000 - - 4,000
$ 345,011 $ 345,011 315,851 340,851 4,160 1.22%
$ 175,000 $ 175,000 135,131 175,000 - 0.00%
$ 2818066 $ 2,818,066 1,643,344 3,000,000 (181,934)  -6.06%
$ 1,850,000 $ 1,850,000 1,633,349 1,850,000 - 0.00%
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Description _
Judgments

Judgments $ 500,000 $ 500,000 $ 500,000 $ -3 500,000

Non Profit Support
Non Profit Support $ 1143276 $ 1,143,276 $ 1,143,276 $ 1,143,276 $ - 0.00%

Cooperative Extension
Cooperatve Extension $ 230,000 $ 230,000 $ 230,000 $ 230,000 $ - 0.00%

Industrial Development Authority
Industrial Development Authority $ - $ - $ - $ 391,987 § (391,987) -100.00%

Total General Fund $ 330,635,651 $ 328,686,400 $ 241,026,466 $ 279,944,541 $ 48,741,859 17.41%

Non-Departmental Grants (249)
Potential Fee Increases $ 18,785,010 $ 17,368,470 $ - $ 20,000,000 $ (2,631,530) -13.16%

Detention Fund (255)
Contingency

Unreserved Contingency $ 23,139,370 $ 23,139,370 $ - $ 16,307,103 $ 6,832,267 41.90%
Juvenile Diversion Reserve 5,000,000 5,000,000 - - 5,000,000
$ 28,139,370 $ 28,139,370 $ - $ 16,307,103 $ 11,832,267 72.56%

Central Service Costs

Base ISF - - - 1,019,005 (1,019,005) -100.00%
$ 3 - s -3 1,019,005 $ (1,019,005) -100.00%
Total Detention Fund $ 28,139,370 $ 28,139,370 $ - $ 17,326,108 $ 10,813,262 -27.44%

County Improvement Debt Fund (320)
Debt Senvice/Capital Lease $ 11,297,930 $ 11,297,930 $ 11,297,930 $ 9,762,550 $ 1,535,380 15.73%

County Improvement Debt Fund #2 (321)
Debt Senice/Capital Lease $ 7,411,180 $ 7,411,180 $ 7,411,180 $ 7,409,780 $ 1,400 0.02%

Total Operating All Funds $ 396,269,141 $ 392,903,350 $ 259,735,576 $ 334,442,979 $ 58,460,371 17.48%
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Description _

Non Recurring
General Fund (100)
Contingency

Unreserved Contingency $ 14725211 $§ 5,026,743 $ - $ 18,473,564 $ (13,446,821) -72.79%
Interest Contingency (Dependent on Earnings) - - - 7,000,000 $  (7,000,000) -100.00%
Capital Case Backlog - - - 5,500,000 (5,500,000) -100.00%

$ 14725211 § 5,026,743 $ - $ 30,973,564 $ (25,946,821) -83.77%

Other Programs

Adult Probation Grant Bridge Funding $ 100,000 $ 100,000 $ - $ -3 100,000
Air Quality Monitoring Equipment - - - 952,675 (952,675) -100.00%
ASRS Contributions Not Withheld 100,000 100,000 10,000 50,000 50,000  100.00%
Call Center Temporary Staff - - - 100,000 (100,000) -100.00%
CDBG Legal Costs 500,000 500,000 25,000 - 500,000
Census PR Campaign - 12,914 12,914 - 12,914
City of Chandler Interim Emergency Senices 75,000 75,000 75,000 - 75,000
County Attorney Civil - Career Center 693,186 693,186 - - 693,186
Crime Prevention Grants 2,879,165 2,879,165 430,237 - 2,879,165
Deputy Constable 50,000 50,000 50,000 - 50,000
Downtown Utility Connection - 1,069,862 1,069,862 - 1,069,862
Graves V. Arpaio - 1,221,020 1,246,020 - 1,221,020
International Genomics Consortium 3,000,000 3,000,000 1,000,000 2,000,000 1,000,000 50.00%
Influenza Response 4,000,000 4,000,000 100,000 400,000 3,600,000  900.00%
Maricopa County Sports Authority - 40,000 40,000 - 40,000
PC Replacement - - - 2,800,000 (2,800,000) -100.00%
Pending Legal Settlements 52,000,000 52,000,000 - 54,500,000 (2,500,000) -4.59%
Post Employment Health Plan Enhancement Program - 925,738 136,470 - 925,738
Staffing Study - - - 500,000 (500,000) -100.00%
Vehicle Replacement - - - 3,782,568 (3,782,568) -100.00%
Vision System Maintenance - 273,174 273,174 - 273,174
Workforce Development Peak Performers 850,000 850,000 118,000 - 850,000

$ 64,247,351 $ 67,790,059 $ 4,586,677 $ 65,085,243 § 2,704,816 4.16%

Infrastructure/CIP
Transfers Out $ 21,299,990 $ 25,288,784 $ 25,288,784 $ 187,000,000 $ (161,711,216) -86.48%

Technology Projects

Assessor CAMA $ 2,122,183 $ 2,122,183 $ 503,153 $ 1,627,447 $ 494,736 30.40%
CGI Maintenance Program - 96,000 96,000 - 96,000
Human Resource System 3,936,472 3,936,472 3,936,472 715,484 3,220,988 450.18%
IT Infrastructure 7,903,024 7,903,024 7,903,024 11,933,840 (4,030,816) -33.78%
MFRIS 2,000,000 2,000,000 2,000,000 2,000,000 - 0.00%
Schools New Financial System 231,000 231,000 215,000 - 231,000

$ 16,192,679 $ 16,288,679 $ 14,653,649 $ 16,276,771 §$ 11,908 0.07%
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Non-Departmental Expenditure Summary — Non-Recurring (continued)

Description _

Debt Service/Cap Lease
Capital Lease Payoff $ 23,998,020 $ 23,998,020 $ 23,998,020 $ 12,690,989 $ 11,307,031 89.09%
Transfer to Fund 445 40,000,000 40,000,000 40,000,000 - 40,000,000
$ 63,998,020 $ 63,998,020 $ 63,998,020 $ 12,690,989 $ 51,307,031  404.28%

Consultants
Non-Departmental Consultants $ 2,000,000 $ 2,000,000 $ 2,794,500 $ 3,000,000 $ (1,000,000) -33.33%

Non Profit Support
Meth Project $ 51,101 $ 51,101 § 51,101 $ - 8 51,101

Total General Fund $ 182,514,352 $ 180,443,386 $ 111,372,731 $ 315,026,567 $ (134,583,181) -42.72%

Waste Management Fund (210)
Total Waste Management Fund $ 504,483 $ 504,483 $ 124,375 $ 474,133 $ 30,350 6.40%

Non-Departmental Grants (249)
Potential Expenditures from Fund Balance $ 8,270,000 $ 4,013,824 $ - $ 10,000,000 $ (5,986,176) -59.86%

Detention Fund (255)
Contingency

Unreserved Contingency $ 10,000,000 $ 8,021,573 $ - $ 10,000,000 $ (1,978,427) -19.78%
Interest Contingency (Dependent on Earnings) - - - 2,600,000 (2,600,000) -100.00%
Jail Population Reserve (Non-Recurring) 40,000,000 40,000,000 - - 40,000,000

$ 50,000,000 $ 48,021,573 $ - $ 12,600,000 $ 35421573 281.12%

Other Programs

Internal Senvice Charges $ - $ 206591 $ 2,065,961 $ - $ 2,065,961
Staffing Study - - - 500,000 (500,000) -100.00%
Vehicle Replacement - - - 467,623 (467,623) -100.00%
Post Emploment Health Plan Enhancement Program - 83,378 83,378 - 83,378
Retherm Project 924,968 551,556 489,391 - 551,556

$ 924,968 $ 2,700,895 § 2,638,730 $ 967,623 $ 1,733,272 179.13%

Infrastructure/CIP
Transfers Out $ - $ - $ - $ 197,323,710 $ (197,323,710) -100.00%

Debt Service/Cap Lease
Capital Lease Payoff $ 1518472 $ 1,518,472 $ 1,518,472 $ 252,138 $ 1,266,334  502.24%

Total Detention Fund $ 52,443,440 $ 52,240,940 $ 4,157,202 $ 211,143,471 $ (158,902,531) -75.26%

Intergovernmental Capital Projects (422) $ 857,075 $ 725,704 $ 435,962 $ 232,683 $ 493,021  211.89%
Financing Series 2007 (440) $ 47,900,000 $ 48,696,647 $ 26,449,931 $ - $ 48,696,647
Financing Series 2008 (441) $ 66,088,797 $ - $ 66,295764 $ - $ -
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Non-Departmental Expenditure Summary — Non-Recurring (continued)

Description _

General Fund County Improvements (445) $ 15,788,608 $ 130,048,646 $ 59,567,008 $ 208,688,661 $ (78,640,015) -37.68%
Detention Capital Projects (455) $ - $ 8,152,800 $ 970,000 $ 69,929,821 $ (61,777,021) -88.34%
Technology Capital Improvements (460) $ - $ - $ - $ 56,134,813 $ (56,134,813) -100.00%
Detention Technology Capital Improvements (461) $ - $ - $ - $ 5718000 $ (5,718,000) -100.00%

Total Non-Recurring Funds $ 374,366,755 $ 424,826,430 $ 274,620,205 $ 877,348,149 $ (452,521,719) -51.58%
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Economic Development, Non-profits, and Agricultural Extension

The Board of Supervisors annually awards funds in the budget to several non-profit community agencies that
provide economic development and human services. The recommended allocations for FY 2010- are listed in the
following schedule:

Agerncy
Supported Program
Greater PhoenixEoconomic Coundl Eoonomic Development Adtion Flan $ 644,776 $ 644,776 $ 644,776
Southmest \alley Chamber of Commerce Eoonomic Development Action Flan 3,000 3,000 3,000
Widkenberg Chamber of Commerce Eoonomic Development Adtion Flan 3,000 3,000 -
Phoenix Chamber of Commerce Bid Source Program, APTAN 165,000 165,000 165,000
Greater Phoenix Convention &\sitors Bureau Convention & Tourism Destination Marketing 250,000 250,000 250,000
Phoenix Regional Sports Commission Enriching Qur Community Through Sports 22,500 22,500 22,500
East \Alley Partnership Williams Gateway Area Urban Land Institute Advisory Senices Panel 15,000 15,000 15,000
Study
W\&stemn Maricopa Enterprise Zone Eoonomic Development Support 15,000 15,000 15,000
Valleyof the Sun United W\ay Pemanent Supportive housing Development - - 35,000
Callaboration for a New Century Inmproving the standard of living for the community by working with 25,000 25,000 25,000
issues conoceming children, housing, and health care
Intemational Genomics Consortium™ To put Maricopa County in the forefront of the bio-industry 1,000,000 1,000,000 1,000,000
Unallocated 31,500 31,500 3,000
Total Economic Development Funding $ 2174776 | $ 2174776 | $ 2178276
*$5,000,000 was appropriated over 5 years, beginning in FY
2007-08, at $1,000,000 per year
University of Aizona Cooperative Extension Varioopa County Cooperative Exension $ 230,000 $ 230000 $ 230,000
Total Agricultural Exdension Funding $ 230000 $ 230000 $ 230,000
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Health Care Programs Summary

Description _

State Healthcare Contributions:

Operating
General Fund

SMI Mental Health (Armold v. Sarn) $ 37,603,330 $ 37,603,330 $ 37,606,830 $ 39,483,497 $ (1,880,167) -4.76%
General Mental Health 3,366,705 3,366,705 3,366,706 3,366,706 1) 0.00%
Local Alcholism Reception Center (LARC) 1,489,871 1,489,871 1,489,871 1,489,871 - 0.00%

Subtotal Arnold v. Sarn IGA $ 42,459,906 $ 42,459,906 $ 42,463,407 $ 44,340,074 $ (1,880,168) -4.24%
AHCCCS Acute Care $ 21,035,400 $ 21,035,400 $ 21,035,400 $ 20,761,900 $ 273,500 1.32%
ALTCS 164,638,800 164,638,800 164,638,800 164,735,500 (96,700) -0.06%

Subtotal State Contribution $ 185,674,200 $ 185,674,200 $ 185,674,200 $ 185,497,400 $ 176,800 0.10%

Other Mental Health:

Mental Health Testimony $ 900,000 $ 900,000 $ 510,000 $ 900,000 $ - 0.00%

Mental Health Orders 53,000 53,000 55,000 55,000 (2,000) -3.64%

Mental Health Residency Training 3,547,900 3,547,900 3,547,896 3,547,896 4 0.00%
SVP Commitment Payments 1,500,000 2,000,000 3,000,000

$ 4,500,900 $ 6,000,900 $ 6,112,896 $ 7,502,896 $ (1,501,996) -20.02%

County Residual Long Term Care $ 307,200 $ 307,200 $ 197,284 $ 307,200 $ - 0.00%

Arnold v. Sarn Court Monitor $ 188,040 $ 188,040 $ 188,040 $ 188,040 $ - 0.00%

Tuberculosis Senvices $ 500,000 $ 500,000 $ 350,000 $ 500,000 $ - 0.00%

Litigation Support $ 3,684,538 $ 3,684,538 $ 1,849,873 $ 3,683,386 $ 1,152 0.03%

MMCS Run Out Operations $ 26,373 $ 26,373 $ 25,487 $ 25528 $ 845 3.31%

Subtotal General Fund Operating $ 237,341,157 $ 238,841,157 $ 236,861,187 $ 242,044,524 $ (3,203,367) -1.32%

Non-Recurring
General Fund
Enhanced FMAP Savings:

AHCCCS Acute Care $ - 8 -8 (4,271,119) $ - 8 -
ALTCS - - (77,230,994) (26,396,100) 26,396,100 -100.00%
Subtotal General Fund Non-Recurring $ - 8 - $ (81,502,113) $§ (26,396,100) $ 26,396,100 -100.00%

Total Operating & Non-Recurring $ 237,341,157 $ 238,841,157 $ 155,359,074 $ 215,648,424 $ 23,192,733 10.75%
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Major Maintenance Project Summary

PROJECT TITLE
General Fund (100) Facility Renovation

COURTS AREA - GENERAL (CACX) $ 307,377 $ - $ -8 -8 - $ 307,377
Electrical Switch Gear - Maintenance & 37.64 37.49 307,377 - - - - 307,377
Upgrade

CENTRAL COURT BUILDING (CCBI) $ 3,450,000 $ 1,063,923 $ - $ -3 - $ 4,513,923
Upgrade Security System and Video 37.64 37.14 750,000 1,063,923 - - - 1,813,923

Cameras for the Court Security System in the
Central Court Basement

Remodel / Upgrade 1st Floor and Lower Level 37.64 35.90 2,700,000 - - - - 2,700,000
DURANGO PARKING GARAGE (DPTI) $ 450,000 $ -3 -3 -3 - $ 450,000

Upgrade Existing Emergency Generator 0.00 0.00 450,000 - - - - 450,000
EAST COURT INFRASTRUCTURE $ 488,232 $ -3 -3 -3 -3 488,232
IMPROVEMENTS (EEIl)

Renovate Public Restrooms, Floors 2-9 34.58 34.11 488,232 - - - - 488,232
GLENDALE - REGIONAL DAY REPORTING $ 85,000 $ -3 -3 -3 - $ 85,000
(GLDR)

Remodel / Upgrade 1st Floor and Lower Level 44.08 43.68 85,000 - - - - 85,000
OLD COURT HOUSE BUILDING $ 327,660 $ - 8 - $ - $ - 8 327,660
IMPROVEMENTS (OOHI)

Weatherize Exterior Windows 34.03 33.30 327,660 - - - - 327,660
SOUTHEAST REGIONAL INFRASTRUCTURE $ 100,000 $ 395,459 § - $ -3 - $ 495,459
IMPROVEMENTS (SICU)

Replace Carpet in Admin Areas, Floors 2-4 20.24 20.14 100,000 395,459 - - - 495,459
SECURITY BUILDING (SIPN) $ 1,081,259 $ -3 - $ -3 - $ 1,081,259

Replace Air Handlers, Floors 9-12 45.97 43.57 1,081,259 - - - - 1,081,259
SHERIFF WAREHOUSE (SWHS) $ 416,000 $ -3 - $ -3 - $ 416,000

Replace Roof 8.99 4.84 416,000 - - - - 416,000
WEST COURT INFRASTRUCTURE $ 597,378 $ - $ -3 -3 - $ 597,378
IMPROVEMENTS (WCll)

Upgrade Heating, Ventilating, and Air 37.37 37.18 490,000 - - - - 490,000

Conditioning (HVAC) System

Change Pneumatic Controls to Direct Digital 37.37 37.26 107,378 - - - - 107,378

Controls (DDC)

Facility Renovation Subtotal $ 7,302,906 $ 1,459,382 $ - $ - $ - $ 8,762,288

PROJECT TITLE

General Fund (100) Major Maintenance
ENERGY MANAGEMENT PROGRAM (ENRG) N/A N/A $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 2,000,000
ENVIRONMENTAL PROJECTS DETAIL (ENVR) N/A N/A 100,000 100,000 100,000 100,000 100,000 500,000
PROGRAM FEES DETAIL (PPFE) N/A N/A 600,000 400,000 400,000 400,000 400,000 2,200,000
CODE COMPLIANCE RESERVE (RCCR) N/A N/A 200,000 100,000 100,000 100,000 100,000 600,000
BUILDING SECURITY PROGRAM (SECR) N/A N/A 400,000 300,000 400,000 400,000 400,000 1,900,000
LIFE/SAFETY PROGRAM (SFTY) N/A N/A 400,000 300,000 300,000 300,000 300,000 1,600,000
PROJECT RESERVE (MMPR) N/A N/A - 5,228,524 6,877,906 6,877,906 6,877,906 25,862,242

Major Maintenance Subtotal $ 2,100,000 $ 6,828,524 $ 8,577,906 $ 8,577,906 $ 8,577,906 $ 34,662,242

TOTAL FUND 100 $ 9,402,906 $ 8,287,906 $ 8,577,906 $ 8,577,906 $ 8,577,906 $ 43,424,530
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Major Maintenance Project Summary (continued)

PROJECT TITLE
Detention Fund (255) Facility Renovation
DURANGO JUVENILE INFRASTRUCTURE $ 277,085 $ - $ -8 -3 - $ 277,085
IMPROVEMENTS (DDIl)

Replace Chiller 1A (McQuay with Trane Unit) 58.48 49.99 277,085 - - - - 277,085
DURANGO JAIL INFRASTRUCTURE $ 300,981 $ - $ -8 - $ -8 300,981
IMPROVEMENTS (DDJS)

Upgrade Security System - 2nd Half of 67.34 66.61 150,000 - - - - 150,000

Facility

Replace All Evap Coolers over Kitchen Area 67.34 66.97 75,919 - - - - 75,919

(25% Left to Be Replaced)

Install Variable Frequency Drive (VFD) Drives 67.34 66.97 75,062 - - - - 75,062

on Tower Fan Motors
ESTRELLA JAIL INFRASTRUCTURE $ 1,535,066 $ - 8 - $ - $ - 8 1,535,066
IMPROVEMENTS (EJIS)

Plumbing Upgrades 18.88 17.76 971,128 - - - - 971,128

Replace Existing Fire Alarm Systems, 18.88 18.33 422,389 - - - - 422,389

Including Devices - Estrella Jail

Replace Existing Fire Alarm Systems, 11.40 8.53 141,549 - - - - 141,549

Including Devices - Estrella Support Building
FOURTH AVENUE JAIL (FAJI) $ 674,495 $ 50,000 $ -3 -3 -3 724,495

Review Status Module within Transient 0.00 0.00 40,079 - - - - 40,079

Voltage Surge Suppression (TVSS)

Replace Barometric Dampers in Exhaust Fan 0.00 0.00 50,000 50,000 - - - 100,000

System (South HVAC room)

Repair Roof 0.00 0.00 294,241 - - - - 294,241

Replace/Repair Lighting Fixtures in Shower 0.00 0.00 49,849 - - - - 49,849

Areas

Improve Intake and Preintake Lights and 0.00 0.00 190,326 - - - - 190,326

Computer Circuits to be Emergency Power

Backup

Update Facility Automation System (FAS) to 0.00 0.00 50,000 - - - - 50,000

Report to Boiler Room
LOWER BUCKEYE JAIL COMPLEX (LBJC) $ 2,261,602 $ 200,000 $ 500,000 $ -3 - $ 2,961,602
Central Services

Roof Repairs 1.32 0.73 200,000 200,000 500,000 - - 900,000

Re-Engineer Boiler Condensate Lines - 1.32 1.17 50,000 - - - - 50,000

Kitchen
Detention Facility

Epoxy "A" Side Showers 0.00 0.00 419,792 - - - - 419,792

Replace Door Side Bars 0.00 0.00 75,000 - - - - 75,000

Improve Security Fencing Around Employee 0.00 0.00 125,000 - - - - 125,000

Parking Lot
Laundry

Separate Steam Line Supply from Water, 0.00 0.00 70,071 - - - - 70,071

Heating and HVAC in Vault
Central Plant

Boiler Updates and Boiler Supply Isolation 0.00 0.00 266,467 - - - - 266,467

Valves

Improve FAS Computer To Capture All 0.00 0.00 200,000 - - - - 200,000

Equipment

Expansion of Chiller Room and New Chillers 0.00 0.00 855,272 - - - - 855,272
SOUTHEAST JUVENILE (SJUl) $ 536,742 $ 100,000 $ -3 -3 - $ 636,742

Update FAS to report to Boiler Room 0.00 0.00 50,000 - - - - 50,000

Replace wiring for FAS Controls 0.00 0.00 100,000 100,000 - - - 200,000

Switch Existing Control System Interface 0.00 0.00 386,742 - - - - 386,742

(CS]I) Controls to Siemens
SOUTHEAST SHERIFF SUBSTATION (SESS) $ 377,730 $ 100,000 $ 100,000 $ -3 - $ 577,730

Repair / Upgrade Piping and Air Handler Units 50.99 48.51 277,730 - - - - 277,730

(AHU)

Replace Wiring for FAS Controls 50.99 50.10 100,000 100,000 100,000 - - 300,000
PROPERTY AND EVIDENCE (SPEW) $ 41,149 $ - 8 - $ - $ -8 41,149

Increase Fencing along West Side of Building 0.00 0.00 41,149 - - - i 41,149
SHERIFF'S TRAINING ACADEMY (STAC) $ 57,041 $ -3 -3 -3 -3 57,041

Refurbish Interior (Auditoruim) 0.00 0.00 57,041 - - - - 57,041

Facility Renovation Subtotal $ 6,061,891 $ 450,000 $ 600,000 $ - $ - $ 7,111,891
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Fund Transfers In

SUMMARY OF FUND TRANSFERS - IN

GENERAL FUND $ 10,142,704 $ 10,150,284 $ 10,150,284 $ 10,621,605
Operating $ 10,142,704 $ 10,142,704 $ 10,142,704 $ 10,621,605
Central Senice Cost Allocation (CSCA) 10,142,704 10,142,704 10,142,704 10,621,605
Non-Recurring $ - % 7,580 $ 7,580 $ -
Public Health Grants (532) Vehicle Transfer - 7,580 7,580 -
SPECIAL REVENUE $ 174,318,247 $ 174,821,351 $ 174,821,351 $ 176,584,196
Operating $ 174,318,247  $ 174,318,247 $ 174,318,247 $ 176,584,196
Non-Recurring $ -3 503,104 $ 503,104 $ -
226 PLANNING AND DEVELOPMENT FEES $ -3 52,620 $ 52,620 $ -
Non-Recurring $ - $ 52,620 $ 52,620 $ -
Public Health Grants (532) Vehicle Transfer - 5,715 5,715 -
Equipment Senices (554) Vehicle Transfer - 23,305 23,305 -
Transportation Operations (232) Vehicle Transfer - 23,600 23,600 -
241 PARKS ENHANCEMENT FUND $ 71,533 $ 71,533 $ 71,533 $ 82,860
Operating $ 71,533 $ 71,533 $ 71,533 $ 82,860
Parks Souvenir Fund (239) 71,533 71,533 71,533 82,860
255 DETENTION OPERATIONS $ 174,201,714 $ 174,201,714  $ 174,201,714 $ 176,466,336
Operating $ 174,201,714 $ 174,201,714  $ 174,201,714 $ 176,466,336
General Fund (100) Jail Tax Maint. of Effort 174,201,714 174,201,714 174,201,714 $ 176,466,336
265 PUBLIC HEALTH FEES $ 45,000 $ 45,000 $ 45,000 $ 35,000
Operating $ 45,000 $ 45,000 $ 45,000 $ 35,000
General Fund (100) Vital Statistics 45,000 45,000 45,000 35,000
504 AIR QUALITY FEES $ -3 88,371 $ 88,371 $ -
Non-Recurring $ -3 88,371 $ 88,371 $ -
Equipment Senices (654) Vehicle Transfer - 9,393 9,393 -
Environmental Senices Grant (505) Vehicle Transfer - 2,500 2,500 -
Environmental Senices Environmental Health (506) Vehicle Transfer - 57,228 57,228 -
Solid Waste Management (580) Vehicle Transfer - 19,250 19,250 -
573 ANIMAL CONTROL GRANTS $ - % 72,133 $ 72,133 $ -
Non-Recurring $ - $ 72,133 $ 72,133 % -
Animal Control License Shelfter (572) to Refund FY 09 CSCA - 50,755 50,755 -
Animal Control Field Operation (574) to Refund FY 09 CSCA - 21,378 21,378 -
669 SMALL SCHOOL SERVICE $ - % 273,174 $ 273,174 $ -
Non-Recurring $ - $ 273,174 $ 273,174 $ -
General (100) Refund Visions Maintenance - 273,174 273,174 -
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Fund Transfers In (continued)

SUMMARY OF FUND TRANSFERS - IN

715 SCHOOL GRANT $ - % 16,806 $ 16,806 $ -
Non-Recurring $ - $ 16,806 $ 16,806 $ -
Small School Reserve (669) Refund ADE - 16,806 16,806 -
DEBT SERVICE $ 10,147,283 $ 10,147,283 $ 10,147,283 $ 12,866,182
Operating $ 1,081,585 $ 1,081,585 $ 1,081,585 $ 1,139,914
Non-Recurring $ 9,065,698 $ 9,065,698 $ 9,065,698 $ 11,726,268
320 COUNTY IMPROVEMENT DEBT $ 3476103 $ 3,476,103 $ 3,476,103 $ 5,520,000
Non-Recurring $ 3,476,103 $ 3,476,103 $ 3,476,103 $ 5,520,000
General Fund County Improvement (445) 3,476,103 3,476,103 3,476,103 5,520,000
321 COUNTY IMPROVEMENT DEBT 2 $ 6,671,180 $ 6,671,180 $ 6,671,180 $ 7,346,182
Operating $ 1,081,585 $ 1,081,585 $ 1,081,585 $ 1,139,914
Animal Control License Shelter (572) Debt Senice 980,559 980,559 980,559 1,033,446
Animal Control Field Operation (574) Debt Senvice 101,026 101,026 101,026 106,468
Non-Recurring $ 5,589,595 $ 5,589,595 $ 5,589,595 $ 6,206,268
General Fund County Improvement (445) 5,589,595 5,589,595 5,589,595 $ 6,181,867
Financing Series 2007 (440) - - - 12,752
County Improvement Debt (320) - - - 11,649
CAPITAL PROJECTS $ 97,024,276 $ 147,774,213  $ 147,774,213 $ 438,975,656
Operating $ - % -3 - $ 7,620,837
Non-Recurring $ 97,024276 $ 147,774,213 $ 147,774,213 $ 431,354,819
234 TRANSPORTATION CAPITAL PROJECT $ 35544286 $ 35544286 $ 35544286 $ 36,798,426
Non-Recurring $ 35544286 $ 35,544,286 $ 35,544,286 $ 36,798,426
Transportation Operations (232) CIP 35,544,286 35,544,286 35,544,286 36,798,426
422 INTERGOVERNMENTAL CAP PROJ $ 180,000 $ 345,000 $ 345,000 $ 232,683
Non-Recurring $ 180,000 $ 345,000 $ 345,000 $ 232,683
Animal Control License Shelter (572) - - - 17,683
Parks Enhancement (241) - 165,000 165,000 215,000
Solid Waste Management (580) 180,000 180,000 180,000 -
Parks Donations (243) - - - -
441 FINANCING SERIES 2008 $ - $ 46,506,143 $ 46,506,143 $ -
Non-Recurring $ -3 46,506,143 $ 46,506,143 $ -
General Fund County Improvement (445) - 46,506,143 46,506,143 -
445 GENERAL FUND CTY IMPROV $ 61299990 $ 65378,784 $ 65378,784 $ 42,920,837
Operating $ - % -3 - $ 7,620,837
General Fund (100) - - - 7,620,837
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Fund Transfers In (continued)

SUMMARY OF FUND TRANSFERS - IN

Non-Recurring $ 61,299,990 $ 65,378,784 $ 65,378,784 $ 35,300,000
General Fund (100) - 3,988,794 3,988,794 -
General Fund (100) Court Tower 61,299,990 61,299,990 61,299,990 35,300,000
Intergovernmental Capital Projects (422) for Buckeye Hills - 90,000 90,000 -

455 DETENTION CAPITAL PROJECTS $ - $ -8 - $ 197,323,710

Non-Recurring $ - $ - $ - $ 197,323,710

Detention Operations (255) CIP - - - 197,323,710
460 TECHNOLOGY CAPITAL IMPROVEMENT $ - 3 - $ - $ 151,700,000

Non-Recurring $ -3 - $ - $ 151,700,000

General (100) - - - 151,700,000
461 DETENTION TECHNOLOGY CAPITAL IMPROVEMENT $ - $ -3 - $ 10,000,000

Non-Recurring $ - % - $ - % 10,000,000
Detention (255) for EMR Project - - - 9,400,000
Inmate Health Senices (254) for EMR Project - - - 600,000

TOTAL BEFORE ELIMINATIONS $ 291,632,510 $ 342,893,131 $ 342,893,131 $ 639,047,639
Operating $ 185,542,536 $ 185,542,536 $ 185,542,536 $ 195,966,552
Non-Recurring $ 106,089,974 $ 157,350,595 $ 157,350,595 $ 443,081,087

ELIMINATIONS $ (291,632,510) $  (342,893,131) $  (342,893,131) $ (639,047,639)
Operating $  (185,542,536) $ (185,542,536) $ (185,542,536) $ (195,966,552)
Parks and Recreation (71,533) (71,533) (71,533) (82,860)
County-wide Eliminations (185,471,003) (185,471,003) (185,471,003) (195,883,692)
Non-Recurring $  (106,089,974) $ (157,350,595) $ (157,350,595) $ (443,081,087)
Public Works (35,544,286) (35,544,286) (35,544,286) (36,798,426)
County-wide Eliminations (70,545,688) (121,806,309) (121,806,309) (406,282,661)

ALL FUNDS $ - $ - $ - $ -

98



Maricopa County Annual Business Strategies
FY 2010-11 Recommended Budget Budget Summary Schedules

Fund Transfers Out

SUMMARY OF FUND TRANSFERS - OUT

GENERAL FUND $ 235,546,704 $ 239,535,498 $ 239,535,498 $ 219,422,173
Operating $ 174,246,714 $ 174,246,714 $ 174,246,714 $ 184,122,173
Detention Operations (255) Jail Tax Maint. of Effort 174,201,714 174,201,714 174,201,714 176,466,336
Public Health Fees (265) Vital Statistics 45,000 45,000 45,000 35,000
General Fund County Improvement (445) - - - 7,620,837
Non-Recurring $ 61,299,990 $ 65288784 $ 65288784 $ 35,300,000
Technology Capital Improvement (460) - - - 151,700,000
General Fund County Improvement Fund (445) for Court Tower 61,299,990 61,299,990 61,299,990 -
General Fund County Improvement Fund (445) - 3,988,794 3,988,794 35,300,000
Small School Senvice (669) - 273,174 273,174 -
SPECIAL REVENUE $ 45554,395 $ 45,924,207 $ 45,924,207 $ 254,563,476
Operating $ 9,830,109 $ 9,830,109 $ 9,830,109 $ 10,208,657
Non-Recurring $ 35724286 $ 36,094,098 $ 36,094,098 $ 244,354,819
207 PALO VERDE $ 15,394 $ 15,394 § 15,394 $ 21,175
Operating $ 15,394 $ 15,394 $ 15,394 $ 21,175
General Fund (100) CSCA 15,394 15,394 15,394 21,175
215 EMERGENCY MANAGEMENT $ 61,238 § 61,238 $ 61,238 $ 61,624
Operating $ 61,238 $ 61,238 § 61,238 § 61,624
General Fund (100) CSCA 61,238 61,238 61,238 61,624
217 CDBG, HOUSING TRUST $ 60,609 $ 60,609 $ 60,609 $ 47,371
Operating $ 60,609 $ 60,609 $ 60,609 $ 47,371
General Fund (100) CSCA 60,609 60,609 60,609 47,371
222 HUMAN SERVICES GRANTS $ 1,185,829 $ 1,185,829 $ 1,185,829 § 1,291,750
Operating $ 1,185,829 $ 1,185,829 $ 1,185,829 § 1,291,750
General Fund (100) CSCA 1,185,829 1,185,829 1,185,829 1,291,750
226 PLANNING AND DEVELOPMENT FEES $ 491,441  $ 491,441 $ 491,441 § 396,375
Operating $ 491,441 $ 491,441 $ 491,441 § 396,375
General Fund (100) CSCA 491,441 491,441 491,441 396,375
232 TRANSPORTATION OPERATIONS $ 37,552,722 $ 37,576,322 $§ 37,576,322 $ 38,801,782
Operating $ 2,008,436 $ 2,008,436 $ 2,008,436 $ 2,003,356
General Fund (100) CSCA 2,008,436 2,008,436 2,008,436 2,003,356
Non-Recurring $ 35544286 $ 35567,886 $ 35,567,886 $ 36,798,426
Transfer to 234 Transportation Capital Projects $ 35544286 $ 35544286 $ 35544,286 $ 36,798,426
Planning and Development Fees (226) Vehicle Transfer 23,600 23,600
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Fund Transfers Out (continued)

SUMMARY OF FUND TRANSFERS - OUT

235 DEL WEBB SPECIAL FUND

Operating
General Fund (100) CSCA

239 PARKS SOUVENIR FUND

Operating
Parks Enhancement (241)

241 PARKS ENHANCEMENT FUND

Non-Recurring
Intergovernmental Capital Projects (422)

254 INMATE HEALTH SERVICES

Non-Recurring
Detention Technology Capital Improvement (461) for EMRS

255 DETENTION OPERATIONS

Non-Recurring
Detention Capital Projects (455)
Detention Technology Capital Improvement (461) for EMRS

265 PUBLIC HEALTH FEES

Operating
General Fund (100) CSCA

290 WASTE TIRE

Operating
General Fund (100) CSCA

503 AIR QUALITY GRANT

Operating
General Fund (100) CSCA

504 AIR QUALITY FEES

Operating
General Fund (100) CSCA

505 ENVIRONMENTAL SERVICES GRANT

Operating
General Fund (100) CSCA

Non-Recurring
Air Quality Fees (504) Vehicle Transfer

2,400 $ 2,400 $ 2,400 $ 1,627
2,400 $ 2,400 $ 2,400 $ 1,627
2,400 2,400 2,400 1,627
71,533 § 71,533 $ 71,533 $ 82,860
71,533 § 71,533 $ 71,533 $ 82,860
71,533 71,533 71,533 82,860
-3 165,000 $ 165,000 $ 215,000

- $ 165,000 $ 165,000 $ 215,000
165,000 165,000 215,000

- 8 - $ -3 600,000

-8 -3 - $ 600,000

- - - 600,000

-8 - % - $ 206,723,710

- $ -3 - $ 206,723,710

- - - 197,323,710

- - - 9,400,000
237,201 $ 237,201 $ 237,201 $ 220,211
237,201 $ 237,201 $ 237,201 $ 220,211
237,201 237,201 237,201 220,211
50,482 $ 59,482 $ 59,482 $ 64,703
50,482 $ 50,482 $ 59,482 $ 64,703
50,482 50,482 59,482 64,703
56,137 $ 56,137 $ 56,137 $ 63,643
56,137 $ 56,137 $ 56,137 $ 63,643
56,137 56,137 56,137 63,643
538,130 $ 538,130 $ 538,130 $ 545,444
538,130 $ 538,130 $ 538,130 $ 545,444
538,130 538,130 538,130 545,444
27,663 $ 30,163 $ 30,163 $ 24,339
27,663 $ 27,663 $ 27,663 $ 24,339
27,663 27,663 27,663 24,339
- % 2,500 $ 2,500 $ -

- 2,500 2,500 -
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Fund Transfers Out (continued)

SUMMARY OF FUND TRANSFERS - OUT

506 ENVIRONMENTAL SVCS ENV HEALTH $ 561,686 $ 618,914 §$ 618,914 §$ 647,648
Operating $ 561,686 $ 561,686 $ 561,686 $ 647,648
General Fund (100) CSCA 561,686 561,686 561,686 647,648
Non-Recurring $ -3 57,228 $ 57,228 $ -
Air Quality Fees (504) Vehicle Transfer - 57,228 57,228 -
532 PUBLIC HEALTH GRANTS $ 1,230,300 $ 1,243,595 $ 1,243,595 $ 1,286,200
Operating $ 1,230,300 $ 1,230,300 $ 1,230,300 $ 1,286,200
General Fund (100) CSCA 1,230,300 1,230,300 1,230,300 1,286,200
Non-Recurring $ -3 13,295 $ 13,295 $ -
General (100) Vehicle Transfer - 7,580 7,580 -
Planning and Development Fees (226) Vehicle Transfer - 5,715 5,715 -
572 ANIMAL CONTROL LICENSE/SHELTER $ 1,488,718 $ 1,571,534 § 1,571,534 § 1,639,140
Operating $ 1,488,718 $ 1,520,779 $ 1,520,779 $ 1,621,457
General Fund (100) CSCA 508,159 540,220 540,220 588,011
County Improvement Debt 2 (321) 980,559 980,559 980,559 1,033,446
Non-Recurring $ -3 50,755 $ 50,755 $ 17,683
Animal Control Grants (573) Refund FY 09 CSCA - 50,755 50,755 -
Intergovernmental Capital Projects (422) - - - 17,683
573 ANIMAL CONTROL GRANTS $ 45,802 $ -3 -8 -
Operating $ 45,802 $ -3 -8 -
General Fund (100) CSCA 45,802 - - -
574 ANIMAL CONTROL FIELD OPERATION $ 316,805 $ 351,924 § 351,924 § 328,269
Operating $ 316,805 $ 330,546 $ 330,546 $ 328,269
General Fund (100) CSCA 215,779 229,520 229,520 221,801
County Improvement Debt 2 (321) 101,026 101,026 101,026 106,468
Non-Recurring $ -3 21,378 $ 21,378 $ -
Animal Control Grants (573) to Refund FY 09 CSCA - 21,378 21,378 -
580 SOLID WASTE MANAGEMENT $ 244,434 $ 263,684 $ 263,684 $ 81,319
Operating $ 64,434 $ 64,434 $ 64,434 $ 81,319
General Fund (100) CSCA 64,434 64,434 64,434 81,319
Non-Recurring $ 180,000 $ 199,250 $ 199,250 $ -
Intergovernmental Capital Projects Transfer (422) 180,000 180,000 180,000 -
Air Quality Fees (504) Vehicle Transfer - 19,250 19,250 -
669 SMALL SCHOOL SERVICE $ - $ 16,806 $ 16,806 $ -
Non-Recurring $ - $ 16,806 $ 16,806 $ -
School Grant (715) - 16,806 16,806 -
988 PUBLIC WORKS FLOOD CONTROL $ 1,306,871 $ 1,306,871 $ 1,306,871 $ 1,419,286
Operating $ 1,306,871 $ 1,306,871 $ 1,306,871 $ 1,419,286
General Fund (100) CSCA 1,306,871 1,306,871 1,306,871 1,419,286
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Fund Transfers Out (continued)

SUMMARY OF FUND TRANSFERS - OUT

DEBT SERVICE $ - % - $ - $ 11,649
Non-Recurring $ - $ -3 -3 11,649
320 COUNTY IMPROVEMENT DEBT $ -3 -3 -8 11,649

Non-Recurring $ - $ -5 - $ 11,649
County Improvement Debt 2 (321) - - - 11,649

CAPITAL PROJECTS $ 9,065,698 $ 55,661,841 $ 55,661,841 $ 11,714,619
Non-Recurring $ 9,065,698 $ 55,661,841 $§ 55661,841 $ 11,714,619
422 INTERGOVERNMENTAL CAP PROJ $ -3 90,000 $ 90,000 $ -

Non-Recurring $ -3 90,000 $ 90,000 $ -
General Fund County Improvement Fund (445) for Buckeye Hills - 90,000 90,000 -
440 FINANCING SERIES 2007 $ -8 -3 -3 12,752
Non-Recurring $ - $ -5 - $ 12,752
County Improvement Debt 2 (321) - - - 12,752
445 GENERAL FUND CTY IMPROV $ 9,065,698 $ 55,571,841 $§ 55571,841 $ 11,701,867
Non-Recurring $ 9,065,698 $ 55,571,841 $§ 55571,841 § 11,701,867
County Improvement Debt (320) 3,476,103 3,476,103 3,476,103 5,520,000
County Improvement Debt 2 (321) 5,589,595 5,589,595 5,589,595 6,181,867
Financing Series 2008 (441) - 46,506,143 46,506,143 -

INTERNAL SERVICE $ 1,465,713 $ 1,498,411 $ 1,498,411 $ 1,635,722
Operating $ 1,465,713 $ 1,465,713 $ 1,465,713 § 1,635,722
Non-Recurring $ -3 32,698 $ 32,698 $ -
618 BENEFIT ADMINISTRATION $ 295,856 $ 295,856 $ 295,856 $ 367,665

Operating $ 295,856 $ 295,856 $ 295,856 $ 367,665
General Fund (100) CSCA 295,856 295,856 295,856 367,665
654 EQUIPMENT SERVICES $ 608,074 $ 640,772 $ 640,772 $ 532,241
Operating $ 608,074 $ 608,074 $ 608,074 $ 532,241
General Fund (100) CSCA 608,074 608,074 608,074 532,241
Non-Recurring $ -3 32,698 $ 32,698 $ -
Planning and Development Fees (226) Vehicle Transfer $ - $ 23,305 $ 23,305 $ -
Air Quality Fees (504) Vehicle Transfer - 9,393 9,393 -
673 REPROGRAPHICS $ 31,230 $ 31,230 $ 31,230 $ 67,416
Operating $ 31,230 $ 31,230 $ 31,230 $ 67,416
General Fund (100) CSCA 31,230 31,230 31,230 67,416
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Fund Transfers Out (continued)

SUMMARY OF FUND TRANSFERS - OUT

675 RISK MANAGEMENT $ 186,696 $ 186,696 $ 186,696 $ 207,485
Operating $ 186,696 $ 186,696 $ 186,696 $ 207,485
General Fund (100) CSCA 186,696 186,696 186,696 207,485

681 TELECOMMUNICATIONS $ 343,857 $ 343,857 $ 343,857 $ 460,915
Operating $ 343,857 $ 343,857 $ 343,857 $ 460,915
General Fund (100) CSCA 343,857 343,857 343,857 460,915
TOTAL BEFORE ELIMINATIONS $ 291,632,510 $ 342,619,957 $ 342,619,957 $ 487,347,639
Operating $ 185,542,536 $ 185,542,536 $ 185,542,536 $ 195,966,552
Non-Recurring $ 106,089,974 $ 157,077,421 $ 157,077,421 $ 291,381,087
ELIMINATIONS $ (291,632,510) $ (342,619,957) $ (342,619,957) $ (487,347,639)
Operating $ (185,542,536) $ (185,542,536) $ (185,542,536) $ (195,966,552)
Parks and Recreation $ (71,533) $ (71,533) $ (71,533) $ (82,860)
County-wide Eliminations (185,471,003) (185,471,003) (185,471,003) (195,883,692)
Non-Recurring $ (106,089,974) $ (157,077,421) $ (157,077,421) $ (291,381,087)
Public Works $ (35544,286) $ (35544,286) $ (35,544,286) $  (36,798,426)
County-wide Eliminations (70,545,688)  (121,533,135)  (121,533,135)  (254,582,661)
ALL FUNDS $ - $ - $ - $ -
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Eliminations

Eliminations are included in the budget to offset amounts budgeted as expenditures in one fund that are
associated with offsetting revenues and expenditures in another fund. One example is the interdepartmental
charges from the Reprographics (print shop) fund to various County departments. Departments pay the County
print shop for services, and these costs are included in departments’ budgeted expenditures, supported by
revenues from sources external to the County. The print shop, in turn, budgets these payments as revenue,
along with expenditures related to the cost of providing printing services. The expenditures and revenues are
therefore budgeted twice within the overall County budget. Budgeting eliminations removes these duplicated
revenues and expenditures from the budget as a whole in order to provide a more accurate picture of total net
expenditures and revenues. The following schedule lists the various items that are eliminated in the budget:

FY 2009-10 FY 2009-10 FY 2009-10 FY 2010-11
DESCRIPTION ADOPTED REVISED FORECAST RECOMM.

Fund Transfers (see schedule):
Operating (185,542,536) $ (185,542,536) $ (185,542,536) $ (195,966,552)

$
Non-Recurring $ (106,089,975)  (157,350,595)  (157,350,595)  (443,081,087)
$ (291,632,5611) $ (342,893,131) $ (342,893,131) $ (639,047,639)

Internal Senvice Charges $ (148,837,677) $ (148,837,677) $ (145,083,499) $ (155,232,894)

Total $ (440,470,188) $ (491,730,808) $ (487,976,630) $ (794,280,533)
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Personnel Summary by Department and Fund

FY 2010 FY 2010 FY 2010 FY 2011 REVISED TO RECOMM | FORECAST TO RECOMM

DEPARTMENT/FUND ADOPTED | REVISED |[FORECAST| RECOMM | VARIANCE VAR %| VARIANCE VAR %
010 - BOARD OF SUPERVISORS DIST 1

100 - GENERAL 3.00 3.00 3.00 3.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 3.00 3.00 3.00 3.00 - 0.00% - 0.00%
020 - BOARD OF SUPERVISORS DIST 2

100 - GENERAL 3.00 3.00 3.00 3.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 3.00 3.00 3.00 3.00 - 0.00% - 0.00%
030 - BOARD OF SUPERVISORS DIST 3

100 - GENERAL 3.00 3.00 3.00 3.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 3.00 3.00 3.00 3.00 - 0.00% - 0.00%
040 - BOARD OF SUPERVISORS DIST 4

100 - GENERAL 3.00 3.00 3.00 3.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 3.00 3.00 3.00 3.00 - 0.00% - 0.00%
050 - BOARD OF SUPERVISORS DIST 5

100 - GENERAL 3.00 3.00 2.00 3.00 - 0.00% 1.00 50.00%
DEPARTMENT TOTAL 3.00 3.00 2.00 3.00 - 0.00% 1.00 50.00%
060 - CLERK OF THE BOARD

100 - GENERAL 9.50 9.50 10.50 10.50 1.00 10.53% - 0.00%
DEPARTMENT TOTAL 9.50 9.50 10.50 10.50 1.00 10.53% - 0.00%
110 - ADULT PROBATION

100 - GENERAL 975.00 975.00  1,010.00 973.00 (2.00)  (0.21%)  (37.00) (3.66%)
201 - ADULT PROBATION FEES 4.00 4.00 4.00 3.00 (1.00)  (25.00%) (1.00) (25.00%)
211 - ADULT PROBATION GRANTS 71.00 71.00 84.50 88.50 17.50 24.65% 4.00 4.73%
DEPARTMENT TOTAL 1,050.00  1,050.00  1,098.50 1,064.50 14.50 1.38%  (34.00) (3.10%)
120 - ASSESSOR

100 - GENERAL 322.00 322.00 332.45 323.45 1.45 0.45% (9.00) 2.71%)
DEPARTMENT TOTAL 322.00 322.00 332.45 323.45 1.45 0.45% (9.00) @.71%)
140 - CALL CENTER

100 - GENERAL 27.00 27.00 27.00 27.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 27.00 27.00 27.00 27.00 - 0.00% - 0.00%
150 - EMERGENCY MANAGEMENT

100 - GENERAL 2.00 2.00 2.00 2.00 - 0.00% - 0.00%
207 - PALO VERDE 3.00 3.00 3.00 3.00 - 0.00% - 0.00%
215 - EMERGENCY MANAGEMENT 8.50 8.50 7.50 7.50 (1.00)  (11.76%) - 0.00%
DEPARTMENT TOTAL 13.50 13.50 12.50 12.50 (1.00) (7.41%) - 0.00%
160 - CLERK OF THE SUPERIOR COURT

100 - GENERAL 558.00 558.00 559.00 556.00 (2.00)  (0.36%) (3.00) (0.54%)
205 - COURT DOCUMENT RETRIEVAL 22.00 22.00 22.00 25.00 3.00 13.64% 3.00 13.64%
208 - JUDICIAL ENHANCEMENT 4.00 4.00 4.00 2.00 (2.00)  (50.00%) (2.00) (50.00%)
216 - CLERK OF THE COURT GRANTS 5.00 5.00 5.00 5.00 - 0.00% - 0.00%
218 - CLERK OF COURT FILL THE GAP 48.00 48.00 48.00 47.00 (1.00)  (2.08%) (1.00) (2.08%)
274 - CLERK OF THE COURT EDMS 42.00 42.00 42.00 45.00 3.00 7.14% 3.00 7.14%
DEPARTMENT TOTAL 679.00 679.00 680.00 680.00 1.00 0.15% - 0.00%
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Personnel Summary by Department and Fund (continued)

FY 2010 FY 2010 FY 2010 FY 2011 REVISED TO RECOMM | FORECAST TO RECOMM

DEPARTMENT/FUND ADOPTED | REVISED |FORECAST| RECOMM | VARIANCE VAR %|VARIANCE VAR %
180 - FINANCE
100 - GENERAL 39.79 39.79 39.98 41.00 1.21 3.04% 1.03 2.56%
DEPARTMENT TOTAL 39.79 39.79 39.98 41.00 1.21 3.04% 1.03 2.56%
190 - COUNTY ATTORNEY
100 - GENERAL 744.00 744.00 743.00 710.00 (34.00)  (4.57%)  (33.00) (4.44%)
219 - COUNTY ATTORNEY GRANTS 71.00 71.00 70.00 65.00 (6.00)  (8.45%) (5.00) (7.14%)
220 - DIVERSION 3.00 3.00 4.00 6.00 3.00  100.00% 2.00 50.00%
221 - COUNTY ATTORNEY FILL THE GAP 31.00 31.00 32.00 28.00 (3.00)  (9.68%) (4.00) (12.50%)
266 - CHECK ENFORCEMENT PROGRAM 12.60 12.60 8.00 8.00 4.60)  (36.51%) - 0.00%
267 - CRIM JUSTICE ENHANCEMENT 28.00 28.00 29.00 26.00 (2.00)  (7.14%) (3.00) (10.34%)
DEPARTMENT TOTAL 889.60 889.60 886.00 843.00 (46.60) (5.24%)  (43.00) (4.85%)
200 - COUNTY MANAGER
100 - GENERAL 23.40 23.40 25.40 24.80 1.40 5.98% (0.60) (2.36%)
249 - NON DEPARTMENTAL GRANT - - 1.00 1.00 1.00 . - 0.00%
255 - DETENTION OPERATIONS 4.00 4.00 4.00 4.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 27.40 27.40 30.40 29.80 2.40 8.76% (0.60) (1.97%)
210 - ELECTIONS
100 - GENERAL 54.00 54.00 54.00 54.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 54.00 54.00 54.00 54.00 - 0.00% - 0.00%
220 - HUMAN SERVICES
217 - CDBG HOUSING TRUST 7.00 7.00 7.00 7.00 - 0.00% - 0.00%
222 - HUMAN SERVICES GRANTS 335.00 335.00 395.00 390.00 55.00 16.42% (5.00) (1.27%)
DEPARTMENT TOTAL 342.00 342.00 402.00 397.00 55.00 16.08% (5.00) (1.24%)
230 - INTERNAL AUDIT
100 - GENERAL 17.00 17.00 17.00 17.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 17.00 17.00 17.00 17.00 - 0.00% - 0.00%
240 - JUSTICE COURTS
100 - GENERAL 292.03 292.03 297.03 303.03 11.00 3.77% 6.00 2.02%
204 - JUSTICE CT JUDICIAL ENHANCEMNT 2.00 2.00 2.00 2.00 - 0.00% - 0.00%
245 - JUSTICE COURTS SPECIAL REVENL 4.00 4.00 6.00 - (4.00)  (100.00%) (6.00) (100.00%)
DEPARTMENT TOTAL 298.03 298.03 305.03 305.03 7.00 2.35% - 0.00%
250 - CONSTABLES
100 - GENERAL 30.00 30.00 31.00 31.00 1.00 3.33% - 0.00%
DEPARTMENT TOTAL 30.00 30.00 31.00 31.00 1.00 3.33% - 0.00%
260 - CORRECTIONAL HEALTH
100 - GENERAL 18.00 18.00 17.00 17.00 (1.00)  (5.56%) - 0.00%
255 - DETENTION OPERATIONS 386.25 386.25 403.00 435.50 49.25 12.75% 32.50 8.06%
DEPARTMENT TOTAL 404.25 404.25 420.00 452.50 48.25 11.94% 32.50 7.74%
270 - JUVENILE PROBATION
100 - GENERAL 281.50 281.50 281.00 281.00 (0.50)  (0.18%) - 0.00%
227 - JUVENILE PROBATION GRANTS 61.00 61.00 63.00 63.00 2.00 3.28% - 0.00%
255 - DETENTION OPERATIONS 410.10 410.10 406.10 406.10 4.00)  (0.98%) - 0.00%
275 - JUVENILE PROBATION DIVERSION 5.00 5.00 5.00 5.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 757.60 757.60 755.10 755.10 (2.50) (0.33%) - 0.00%
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Personnel Summary by Department and Fund (continued)

FY 2010 | FY 2010 | FY2010 | FY2011 | REVISED TO RECOMM | FORECAST TO RECOMM
DEPARTMENT/FUND ADOPTED | REVISED |FORECAST| RECOMM | VARIANCE VAR %|VARIANCE VAR %
280 - COUNTY ATTORNEY CIVIL

100 - GENERAL 83.00 83.00 81.50 43.50 (39.50)  (47.59%)  (38.00) (46.63%)
DEPARTMENT TOTAL 83.00 83.00 81.50 43.50 (39.50)  (47.59%)  (38.00) (46.63%)
290 - MEDICAL EXAMINER

100 - GENERAL 75.50 75.50 77.00 77.00 1.50 1.99% - 0.00%
DEPARTMENT TOTAL 75.50 75.50 77.00 77.00 1.50 1.99% - 0.00%
300 - PARKS AND RECREATION

100 - GENERAL 3.00 3.00 3.00 3.00 - 0.00% - 0.00%
225 - SPUR CROSS RANCH CONSERVATI 3.00 3.00 3.00 3.00 - 0.00% - 0.00%
241 - PARKS ENHANCEMENT FUND 62.00 62.00 62.00 62.00 - 0.00% - 0.00%
240 - LAKE PLEASANT RECREATION SVC 17.00 17.00 17.00 17.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 85.00 85.00 85.00 85.00 - 0.00% - 0.00%
310 - WORKFORCE MGT AND DEVELOPMENT

100 - GENERAL 47.00 47.00 47.00 44.00 (3.00)  (6.38%) (3.00) (6.38%)
618 - BENEFIT ADMINISTRATION 24.00 24.00 23.00 20.15 (3.85)  (16.03%) (2.85) (12.38%)
DEPARTMENT TOTAL 71.00 71.00 70.00 64.15 (6.85) (9.64%) (5.85) (8.35%)
320 - SPECIAL LITIGATION

100 - GENERAL - - 12.00 12.00 12.00 0.00% - 0.00%
DEPARTMENT TOTAL - - 12.00 12.00 12.00 0.00% - 0.00%)
330 - GENERAL COUNSEL

100 - GENERAL 4.00 4.00 31.00 36.00 32.00  800.00% 5.00 16.13%
DEPARTMENT TOTAL 4.00 4.00 31.00 36.00 32.00  800.00% 5.00 16.13%
340 - PUBLIC FIDUCIARY

100 - GENERAL 33.30 33.30 33.30 33.30 - 0.00% - 0.00%
DEPARTMENT TOTAL 33.30 33.30 33.30 33.30 - 0.00% - 0.00%)
360 - RECORDER

100 - GENERAL 36.00 36.00 36.00 36.00 - 0.00% - 0.00%
236 - RECORDERS SURCHARGE 27.00 27.00 27.00 27.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 63.00 63.00 63.00 63.00 - 0.00% - 0.00%
370 - EDUCATION SERVICES

100 - GENERAL 27.00 27.00 26.00 23.00 4.00)  (14.81%) (3.00) (11.54%)
669 - SMALL SCHOOL SERVICE - - 1.00 1.00 1.00 - 0.00%
715 - SCHOOL GRANT 6.00 6.00 3.50 5.50 (0.50)  (8.33%) 2.00 57.14%
795 - EDUCATIONAL SUPPLEMENTAL PR( 2.00 2.00 11.00 15.00 13.00  650.00% 4.00 36.36%
DEPARTMENT TOTAL 35.00 35.00 41.50 4450 9.50 27.14% 3.00 7.23%
390 - HEALTH CARE PROGRAMS

532 - PUBLIC HEALTH GRANTS 9.00 9.00 9.00 9.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 9.00 9.00 9.00 9.00 - 0.00% - 0.00%
2410 - ENTERPRISE TECHNOLOGY

100 - GENERAL 79.00 79.00 72.40 70.40 (8.60)  (10.89%) (2.00) (2.76%)
681 - TELECOMMUNICATIONS 40.00 40.00 40.00 40.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 119.00 119.00 112.40 110.40 (8.60) (7.23%) (2.00) (1.78%)
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430 - TREASURER

100 - GENERAL 41.00 41.00 50.00 49.00 8.00 19.51% (1.00) (2.00%)
DEPARTMENT TOTAL 41.00 41.00 50.00 49.00 8.00 19.51% (1.00) (2.00%)
240 - PLANNING AND DEVELOPMENT B

226 - PLANNING AND DEVELOPMENT FEE  102.00 102.00 103.00 104.00 2.00 1.96% 1.00 0.97%
235 - DEL WEBB - - - - - -

DEPARTMENT TOTAL 102.00 102.00 103.00 104.00 2.00 1.96% 1.00 0.97%
460 - RESEARCH AND REPORTING

100 - GENERAL 5.75 5.75 5.75 5.75 - 0.00% - 0.00%
DEPARTMENT TOTAL 5.75 5.75 5.75 5.75 - 0.00% - 0.00%
290 - MANAGEMENT AND BUDGET

100 - GENERAL 31.77 31.77 29.80 29.80 (1.97)  (6.19%) - 0.00%
DEPARTMENT TOTAL 31.77 31.77 29.80 29.80 1.97) (6.19%) - 0.00%
500 - SHERIFF

100 - GENERAL 908.50 908.50 939.00 919.00 10.50 1.16%  (20.00) (2.13%)
251 - SHERIFF GRANTS 29.00 29.00 20.00 18.00 (11.00)  (37.93%) (2.00) (10.00%)
252 - INMATE SERVICES 164.00 164.00 164.00 95.00 (69.00)  (42.07%)  (69.00) (42.07%)
255 - DETENTION OPERATIONS 2,561.00 2,561.00  2,597.00 2,543.00 (18.00)  (0.70%)  (54.00) (2.08%)
DEPARTMENT TOTAL 3,662.50 3,662.50  3,720.00 3,575.00 (87.50) (2.39%)  (145.00) (3.90%)
520 - PUBLIC DEFENDER

100 - GENERAL 414.13 414.13 413.13 414.13 0.00 0.00% 1.00 0.24%
209 - PUBLIC DEFENDER TRAINING 4.00 4.00 4.00 4.00 - 0.00% - 0.00%
233 - PUBLIC DEFENDER GRANTS 4.00 4.00 4.00 4.00 - 0.00% - 0.00%
262 - PUBLIC DEFENDER FILL THE GAP 13.00 13.00 10.00 9.00 4.00)  (30.77%) (1.00) (10.00%)
DEPARTMENT TOTAL 435.13 435.13 431.13 431.13 (4.00) (0.92%) 0.00 0.00%
540 - LEGAL DEFENDER

100 - GENERAL 109.00 109.00 108.50 115.00 6.00 5.50% 6.50 5.99%
DEPARTMENT TOTAL 109.00 109.00 108.50 115.00 6.00 5.50% 6.50 5.99%
550 - LEGAL ADVOCATE

100 - GENERAL 91.50 91.50 93.50 95.50 4.00 4.37% 2.00 2.14%
DEPARTMENT TOTAL 91.50 91.50 93.50 95.50 4.00 4.37% 2.00 2.14%
560 - CONTRACT COUNSEL

100 - GENERAL 25.00 25.00 25.00 25.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 25.00 25.00 25.00 25.00 : 0.00% - 0.00%
570 - JUVENILE DEFENDER

100 - GENERAL 43.50 43.50 43.80 42.80 0.70)  (1.61%) (1.00) (2.28%)
DEPARTMENT TOTAL 43.50 43.50 43.80 42.80 (0.70) (1.61%) (1.00) (2.28%)
730 - MATERIALS MANAGEMENT

100 - GENERAL 23.00 23.00 24.50 25.00 2.00 8.70% 0.50 2.04%
673 - REPROGRAPHICS 11.00 11.00 9.00 9.00 (2.00)  (18.18%) - 0.00%
DEPARTMENT TOTAL 34.00 34.00 33.50 34.00 : 0.00% 0.50 1.49%
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740 - EQUIPMENT SERVICES

654 - EQUIPMENT SERVICES 52.00 52.00 54.00 53.00 1.00 1.92% (1.00) (1.85%)
DEPARTMENT TOTAL 52.00 52.00 54.00 53.00 1.00 1.92% (1.00) (1.85%)
750 - RISK MANAGEMENT

675 - RISK MANAGEMENT 23.90 23.90 23.00 23.00 0.90)  (3.77%) - 0.00%
DEPARTMENT TOTAL 23.90 23.90 23.00 23.00 (0.90) B.77%) - 0.00%
790 - ANIMAL CARE AND CONTROL

572 - ANIMAL CONTROL LICENSE SHELTE  110.00 110.00 110.00 110.00 - 0.00% - 0.00%
573 - ANIMAL CONTROL GRANTS 6.00 6.00 7.00 6.00 - 0.00% (1.00) (14.29%)
574 - ANIMAL CONTROL FIELD OPERATIO 52.00 52.00 52.00 52.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 168.00 168.00 169.00 168.00 - 0.00% (1.00) (0.59%)
800 - SUPERIOR COURT

100 - GENERAL 1,101.00  1,101.00  1,110.50 1,099.60 (1.40)  (0.13%)  (10.90) (0.98%)
208 - JUDICIAL ENHANCEMENT 5.00 5.00 4.00 4.00 (1.00)  (20.00%) - 0.00%
238 - SUPERIOR COURT GRANTS 25.50 25.50 25.80 25.80 0.30 1.18% - 0.00%
264 - SUPERIOR COURT FILL THE GAP 32.00 32.00 32.00 32.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 116350 1,163.50 1,172.30 1,161.40 (2.10) (0.18%)  (10.90) (0.93%)
850 - AIR QUALITY

503 - AIR QUALITY GRANT 25.00 25.00 22.00 22.00 (3.00)  (12.00%) - 0.00%
504 - AR QUALITY FEES 180.00 180.00 163.00 158.25 (1.75)  (12.08%) 4.75) (2.91%)
DEPARTMENT TOTAL 205.00 205.00 185.00 180.25 (4.75)  (12.07%) @.75) (2.57%)
860 - PUBLIC HEALTH

100 - GENERAL 127.25 127.25 127.25 127.25 - 0.00% - 0.00%
265 - PUBLIC HEALTH FEES 55.00 55.00 51.00 51.00 4.00)  (7.27%) - 0.00%
532 - PUBLIC HEALTH GRANTS 325.70 325.70 398.60 398.50 72.80 22.35% (0.10) (0.03%)
DEPARTMENT TOTAL 507.95 507.95 576.85 576.75 68.80 13.54% (0.10) (0.02%)
880 - ENVIRONMENTAL SERVICES

100 - GENERAL 42.00 42.00 43.00 44.00 2.00 4.76% 1.00 2.33%
505 - ENVIRONMENTAL SERVICES GRAN' 6.00 6.00 - - (6.00)  (100.00%) -

506 - ENVIRONMTL SVCS ENV HEALTH 217.00 217.00 233.00 232.00 15.00 6.91% (1.00) (0.43%)
DEPARTMENT TOTAL 265.00 265.00 276.00 276.00 11.00 4.15% - 0.00%
910 - PUBLIC WORKS

100 - GENERAL 181.50 181.50 181.50 183.50 2.00 1.10% 2.00 1.10%
223 - TRANSPORTATION GRANTS - - - 1.00 1.00 1.00

232 - TRANSPORTATION OPERATIONS 522.00 522.00 508.00 508.00 (14.00)  (2.68%) - 0.00%
255 - DETENTION OPERATIONS 32.00 32.00 32.00 32.00 - 0.00% - 0.00%
290 - WASTE TIRE 12.50 12.50 12.50 12.50 - 0.00% - 0.00%
580 - SOLID WASTE MANAGEMENT 18.00 18.00 18.00 18.00 - 0.00% - 0.00%
988 - PUBLIC WORKS FLOOD CONTROL 184.75 184.75 192.75 189.75 5.00 2.711% (3.00) (1.56%)
DEPARTMENT TOTAL 950.75 950.75 944.75 944.75 (6.00) (0.63%) - 0.00%
TOTAL ALL DEPARTMENT FUNDS 13,470.71 13,470.71 13,776.03  13,526.36 55.65 20.00%  (249.67) (1.81%)
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Accountant 46.00 46.00 45.00 45.00 (1.00) (2.17%) .00 0.00%
Accounting Specialist 88.90 88.90 92.00 90.00 1.10 1.24% (2.00) (2.17%)
Admin & Operations Mgr 36.00 36.00 33.00 33.00 (3.00) (8.33%) .00 0.00%
Admin Sves Director - County 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Admin/Office Support 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Admin/Office Support Supv 3.00 3.00 2.00 1.00 (2.00) (66.67%) (1.00)  (50.00%)
Admin/Operations Specialist 186.25 186.25 183.29 178.29 (7.96) (4.27%) (5.00) (2.73%)
Admin/Operations Supv 34.00 34.00 26.00 28.00 (6.00) (17.65%) 2.00 7.69%
Administrative Assistant .00 .00 .00 2.00 2.00 0.00% 2.00 0.00%
Administrative Manager 16.00 16.00 20.00 19.00 3.00 18.75% (1.00) (5.00%)
Administrative Specialist 3.50 3.50 3.00 3.00 (.50) (14.29%) .00 0.00%
Administrative Staff Supv 50.00 50.00 54.00 54.00 4.00 8.00% .00 0.00%
Administrative Supervisor 77.00 77.00 85.00 83.00 6.00 7.79% (2.00) (2.35%)
Administrator 23.00 23.00 22.00 24.00 1.00 4.35% 2.00 9.09%
Animal Care Supenvisor 3.00 3.00 2.00 2.00 (1.00) (33.33%) .00 0.00%
Animal Care Technician 40.00 40.00 40.00 40.00 .00 0.00% .00 0.00%
Animal Care Technician - Ld 00 .00 00 .00 .00 0.00% .00 0.00%
Animal Control Officer 39.00 39.00 39.00 39.00 .00 0.00% .00 0.00%
Animal Control Sergeant .00 .00 .00 .00 .00 0.00% .00 0.00%
Animal Control Supenvsor 3.00 3.00 3.00 3.00 .00 0.00% .00 0.00%
Animal Health Supervisor 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Animal Health Technician 12.00 12.00 12.00 12.00 .00 0.00% .00 0.00%
Animal Health Technician - Ld 00 00 .00 .00 .00 .00 0.00%
Applications Development Mgr 9.00 9.00 10.00 10.00 1.00 11.11% .00 0.00%
Applications Development Supv 9.00 9.00 9.00 9.00 .00 0.00% .00 0.00%
Appraiser 127.00 127.00 111.00 108.00 (19.00) (14.96%) (3.00) (2.70%)
Appraiser Manager 8.00 8.00 6.00 6.00 (2.00) (25.00%) .00 0.00%
Appraiser Senior .00 .00 15.96 13.96 13.96 0.00% (2.00) (12.53%)
Appraiser Supenisor 19.00 19.00 20.00 20.00 1.00 5.26% .00 0.00%
Appraiser Trainee .00 .00 5.00 5.00 5.00 0.00% .00 0.00%
Assistant County Manager 3.00 3.00 3.00 3.00 .00 0.00% .00 0.00%
Atmospheric Science Pro .00 .00 2.00 .00 .00 0.00% (2.00) (100.00%)
Attorney 5.00 5.00 .00 .00 (5.00) (100.00%) .00 0.00%
Attomey - Associate 230.50 230.50 245.50 243.50 13.00 5.64% (2.00) (0.81%)
Attomey - General Counsel 7.00 7.00 7.00 4.00 (3.00) (42.86%) (3.00) (42.86%)
Attomey - Senior 184.49 184 .49 179.79 173.79 (10.70)  (5.80%) (6.00) (3.34%)
Attomey - Senior Associate 139.00 139.00 138.00 132.00 (7.00)  (5.04%) (6.00) (4.35%)
Attomey - Senior Counsel .00 .00 12.00 14.00 14.00 0.00% 2.00 16.67%
Attomey -Capital Co-Counsel 43.00 43.00 44.50 48.00 5.00 11.63% 3.50 7.87%
Attorney -Capital Lead Counsel 38.50 38.50 38.50 38.50 .00 0.00% .00 0.00%
Attorney Manager 11.00 11.00 11.00 11.00 .00 0.00% .00 0.00%
Attorney Supenvisor 4714 4714 45.14 44 14 (3.00) (6.36%) (1.00) (2.21%)
Bailiff 114.00 114.00 114.00 114.00 .00 0.00% .00 0.00%
Benefits Specialist - County 4.00 4.00 .00 15 (3.85) (96.18%) 15 0.00%
BOS Press Secretary .00 .00 1.00 1.00 1.00 0.00% .00 0.00%
Budget Analyst 12.00 12.00 12.00 12.00 .00 0.00% .00 0.00%
Budget Supenvisor 4.00 4.00 4.00 4.00 .00 0.00% .00 0.00%
Business/Systems Analyst 26.00 26.00 25.00 24.00 (2.00) (7.69%) (1.00) (4.00%)
Business/Systems Analyst-Sr/Ld 12.00 12.00 15.00 15.00 3.00 25.00% .00 0.00%
Call Ctr Representative 22.00 22.00 22.00 22.00 .00 0.00% .00 0.00%
CAMA Manager 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Chaplain 5.00 5.00 5.00 4.00 (1.00) (20.00%) (1.00) (20.00%)
Chemical Applicatns Tech 30.00 30.00 30.00 30.00 .00 0.00% .00 0.00%
Chemist 7.00 7.00 8.00 8.00 1.00 14.29% .00 0.00%
Chemist Supenvisor 2.00 2.00 1.00 1.00 (1.00) (50.00%) .00 0.00%
Chief Administrator - BOS 5.00 5.00 5.00 5.00 .00 0.00% .00 0.00%
Chief Appraiser - Assessor 00 .00 1.00 .00 .00 0.00% (1.00) (100.00%)
Chief Deputy - Assessor 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
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Chief Deputy - Clk of Crt 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Chief Deputy - County Attorney 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Chief Deputy - Recorder 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Chief Deputy - Schools 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Chief Deputy - Sheriff 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Chief Deputy - Treasurer 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Chief Medical Examiner 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Chief Technology Officer 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Chief Veterinarian 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Claims Adjuster 4.75 4.75 4.00 4.00 (.75) (15.79%) .00 0.00%
Code Enforcement Officer 5.00 5.00 4.00 5.00 .00 0.00% 1.00 25.00%
Collections Supervisor 3.00 3.00 3.00 3.00 .00 0.00% .00 0.00%
Collector 19.50 19.50 19.50 19.00 (.50) (2.56%) (.50) (2.56%)
Communications Manager-County .00 .00 1.00 1.00 1.00 0.00% .00 0.00%
Communicatn Ofcr/Gout Liaison 22.00 22.00 24.00 24.00 2.00 9.09% .00 0.00%
Communicatn Officer Supervisor 7.00 7.00 5.00 5.00 (2.00) (28.57%) .00 0.00%
Community Svcs Specialist 00 00 00 .00 .00 0.00% .00 0.00%
Compensation Analyst 5.18 5.18 2.80 2.80 (2.38) (45.89%) .00 0.00%
Compensation Supenvisor 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Computer Forensic Specialist 3.00 3.00 3.00 3.00 .00 0.00% .00 0.00%
Computer Operations Supv 1.00 1.00 .00 .00 (1.00) (100.00%) .00 0.00%
Computer Operator 14.00 14.00 13.00 13.00 (1.00) (7.14%) .00 0.00%
Computer Operator - Sr/Ld 5.00 5.00 5.00 5.00 .00 0.00% .00 0.00%
Conference Officer 10.00 10.00 13.00 13.00 3.00 30.00% .00 0.00%
Construction Maintenance Supv 13.00 13.00 12.00 12.00 (1.00) (7.69%) .00 0.00%
Consultant 6.88 6.88 4.48 2.00 (4.88) (70.93%) (2.48) (55.31%)
Counseling Supervisor 8.00 8.00 7.00 8.00 .00 0.00% 1.00 14.29%
Counselor 69.00 69.00 70.50 77.50 8.50 12.32% 7.00 9.93%
County Manager 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Court Commissioner 58.00 58.00 58.00 58.00 .00 0.00% .00 0.00%
Court Reporter 56.50 56.50 57.50 56.50 .00 0.00% (1.00) (1.74%)
Courtroom Clerk 217.50 217.50 217.50 218.50 1.00 0.46% 1.00 0.46%
Crew Leader 16.00 16.00 16.00 16.00 .00 0.00% .00 0.00%
Crime Scene Specialist 19.00 19.00 19.00 19.00 .00 0.00% .00 0.00%
Crime Scene Specialist-Sheriff 4.00 4.00 8.00 8.00 4.00 100.00% .00 0.00%
Crime Scene Supenisor 3.00 3.00 3.00 3.00 .00 0.00% .00 0.00%
Data Security Analyst 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Data Security Analyst Sr/Ld 3.00 3.00 2.00 2.00 (1.00) (33.33%) .00 0.00%
Database Administrator 15.00 15.00 15.00 15.00 .00 0.00% .00 0.00%
Database Report Writer Analyst 6.00 6.00 5.00 5.00 (1.00) (16.67%) .00 0.00%
Dental Assistant 4.00 4.00 3.00 3.00 (1.00) (25.00%) .00 0.00%
Dental Hygienist 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Dentist 1.00 1.00 1.50 1.50 .50 50.00% .00 0.00%
Deputy Administrator - Bos 5.00 5.00 4.00 5.00 .00 0.00% 1.00 25.00%
Deputy County Manager 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Deputy Director 42.00 42.00 43.00 41.00 (1.00) (2.38%) (2.00) (4.65%)
Deputy Director - Budget 4.00 4.00 4.00 4.00 .00 0.00% .00 0.00%
Detention Ofcr Coord-Probation 12.00 12.00 .00 .00 (12.00) (100.00%) .00 0.00%
Detention Ofcr Supv -Probation 13.00 13.00 25.00 25.00 12.00 92.31% .00 0.00%
Detention Officer 1,896.00 1,896.00 1,899.00 1,743.00 (153.00)  (8.07%) (156.00) (8.21%)
Detention Officer - Probation 266.10 266.10 265.10 265.10 (1.00)  (0.38%) .00 0.00%
Detention Officer Captain 13.00 13.00 14.00 11.00 (2.00) (15.38%) (3.00) (21.43%)
Detention Officer Lieutenant 72.00 72.00 73.00 64.00 (8.00) (11.11%) (9.00) (12.33%)
Detention Officer Sergeant 215.00 215.00 216.00 201.00 (14.00)  (6.51%) (15.00) (6.94%)
Development Svcs Specialist 30.00 30.00 29.00 29.00 (1.00)  (3.33%) .00 0.00%
Development Svcs Supenvisor 9.00 9.00 9.00 6.00 (3.00) (33.33%) (3.00) (33.33%)
Development Svcs Technician 108.00 108.00 111.00 112.00 4.00 3.70% 1.00 0.90%
Dietitian/Nutritionist 8.70 8.70 18.70 18.70 10.00 114.94% .00 0.00%
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Dietitian/Nutritionist Supv .00 .00 3.00 3.00 3.00 0.00% .00 0.00%
Director 4.00 4.00 3.00 4.00 .00 0.00% 1.00 33.33%
Director - Air Quality 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Animal Care & Ctrl .00 .00 .00 .00 .00 0.00% .00 0.00%
Director - Clerk of the Board 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Communications .00 .00 1.00 1.00 1.00 0.00% .00 0.00%
Director - Community Dev 1.00 1.00 .00 .00 (1.00) (100.00%) .00 0.00%
Director - Correctional Health 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - EHI 1.00 1.00 .00 .00 (1.00) (100.00%) .00 0.00%
Director - Elections 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Emergency Mgt 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Environmental Svcs 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Equipment Services 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Facilities Mgt 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Finance .00 .00 .00 1.00 1.00 0.00% 1.00 0.00%
Director - Flood Control Dist .00 .00 .00 .00 .00 0.00% .00 0.00%
Director - Govt Relations 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Human Senices 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Information Tech .00 00 .00 .00 .00 0.00% .00 0.00%
Director - Internal Audit 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Legal Defense 5.00 5.00 5.00 5.00 .00 0.00% .00 0.00%
Director - Litigation 1.00 1.00 2.00 2.00 1.00 100.00% .00 0.00%
Director - Materials Mgt 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Medical Examiner 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Parks & Recreation 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Probation 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Director - Public Fiduciary 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Public Health 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Research & Report 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Risk Management 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Solid Waste 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - STAR Call Center 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Transportation 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Trial Courts 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Director - Workforce Mgt Dev 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Dispatcher 32.00 32.00 31.00 29.00 (3.00) (9.38%) (2.00) (6.45%)
Educator 42.00 42.00 47.00 48.00 6.00 14.29% 1.00 2.13%
Educator - Detention 23.00 23.00 23.00 23.00 .00 0.00% .00 0.00%
Educator Assistant 41.00 41.00 58.00 58.00 17.00  41.46% .00 0.00%
Educator Bachelor's 31.00 31.00 43.00 42.00 11.00 35.48% (1.00) (2.33%)
Educator Coordinator 32.00 32.00 35.00 35.00 3.00 9.38% .00 0.00%
Elected 37.00 37.00 37.00 37.00 .00 0.00% .00 0.00%
Electrician 11.00 11.00 11.00 11.00 .00 0.00% .00 0.00%
Electronic Technician 7.00 7.00 9.00 9.00 200 28.57% .00 0.00%
Emergency Dispatch Supenisor 4.00 4.00 4.00 4.00 .00 0.00% .00 0.00%
Emergency Dispatcher 25.00 25.00 29.00 29.00 4.00 16.00% .00 0.00%
Emergency Operator 5.00 5.00 6.00 6.00 1.00  20.00% .00 0.00%
Employee Relations Analyst-Cty 6.00 6.00 6.00 6.00 .00 0.00% .00 0.00%
Engineer 41.00 41.00 72.75 71.75 30.75 75.00% (1.00) (1.37%)
Engineer - Senior 27.75 27.75 .00 .00 (27.75) (100.00%) .00 0.00%
Engineering Aide 7.00 7.00 .00 .00 (7.00) (100.00%) .00 0.00%
Engineering Associate 44.00 44.00 60.00 60.00 16.00 36.36% .00 0.00%
Engineering Manager 4.00 4.00 7.00 7.00 3.00 75.00% .00 0.00%
Engineering Specialist .00 .00 23.00 23.00 23.00 .00 0.00%
Engineering Supenvisor 28.00 28.00 19.00 19.00 (9.00) (32.14%) .00 0.00%
Engineering Technician 58.00 58.00 37.00 38.00 (20.00) (34.48%) 1.00 2.70%
Environmental Enforcement Spec 18.00 18.00 14.00 13.00 (5.00) (27.78%) (1.00) (7.14%)
Environmental Spclst Supv 33.00 33.00 36.00 36.00 3.00 9.09% .00 0.00%
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Environmental Specialist 193.00 193.00 185.00 184.00 (9.00) (4.66%) (1.00) (0.54%)
Epidemiologist 12.00 12.00 10.00 10.00 (2.00) (16.67%) .00 0.00%
Equipment Operator 58.00 58.00 59.00 59.00 1.00 1.72% .00 0.00%
Ergonomist - County 3.00 3.00 3.00 3.00 .00 0.00% .00 0.00%
Events Operation Manager 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Executive Assistant 23.80 23.80 26.00 25.00 1.20 5.04% (1.00) (3.85%)
Field Operations Supenisor 32.00 32.00 30.00 30.00 (2.00) (6.25%) .00 0.00%
Finan/Business Analyst - Dept 22.50 22.50 26.00 26.00 3.50 15.56% .00 0.00%
Finan/Business Analyst -County 14.00 14.00 15.00 14.00 .00 0.00% (1.00) (6.67%)
Financial Manager - County 4.00 4.00 7.00 6.00 2.00 50.00% (1.00) (14.29%)
Financial Supenisor - County 6.00 6.00 5.00 6.00 .00 0.00% 1.00 20.00%
Financial Supenisor - Dept 17.00 17.00 19.00 17.00 .00 0.00% (2.00) (10.53%)
Financial Support Supv - Dept 9.00 9.00 10.00 9.00 .00 0.00% (1.00) (10.00%)
Fingerprint Analyst 16.00 16.00 16.00 15.00 (1.00) (6.25%) (1.00) (6.25%)
Fingerprint Supervisor 3.00 3.00 3.00 3.00 .00 0.00% .00 0.00%
Fingerprint Technician 12.00 12.00 15.00 15.00 3.00 25.00% .00 0.00%
Food Service Worker 7.00 7.00 10.00 77.00 70.00 1000.00% 67.00 670.00%
Food Senvices Shift Supervisor 10.00 10.00 12.00 17.00 7.00 70.00% 5.00 41.67%
Forensic Technician 7.00 7.00 9.00 9.00 2.00 28.57% .00 0.00%
General Laborer 71.00 71.00 75.00 98.00 27.00 38.03% 23.00 30.67%
General Laborer Supenisor 4.00 4.00 4.00 4.00 .00 0.00% .00 0.00%
General Maintenance Worker 89.00 89.00 89.00 88.00 (1.00) (1.12%) (1.00) (1.12%)
GIS Programmer/Analyst 18.00 18.00 18.00 18.00 .00 0.00% .00 0.00%
GIS Programmer/Analyst - Ld 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
GIS Technician 22.00 22.00 23.00 22.00 .00 0.00% (1.00) (4.35%)
Government Relations Liaison 00 .00 .00 .00 .00 0.00% .00 0.00%
Gow/Commun Affairs Ofcr .00 .00 1.00 1.00 1.00 0.00% .00 0.00%
Grant-Contract Admin Supv 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Grant-Contract Administrator 19.00 19.00 21.00 20.00 1.00 5.26% (1.00) (4.76%)
Guardian/Estate Administrator 16.80 16.80 18.30 18.30 1.50 8.93% .00 0.00%
Health Educator 28.50 28.50 33.60 34.50 6.00 21.05% .90 2.68%
Health Senices Aide 106.60 106.60 113.60 113.60 7.00 6.57% .00 0.00%
Heawy Equipment Operator 40.00 40.00 40.00 39.00 (1.00) (2.50%) (1.00) (2.50%)
Heawy Equipment Operator - Sr. .00 .00 .00 .00 .00 0.00% .00 0.00%
Help Desk Coordinator 23.00 23.00 23.00 23.00 .00 0.00% .00 0.00%
Help Desk Coordinator - Sr/Ld 8.00 8.00 8.00 8.00 .00 0.00% .00 0.00%
HST Analyst 1.00 1.00 2.00 1.00 .00 0.00% (1.00) (50.00%)
Human Resources Analyst 17.00 17.00 27.00 26.00 9.00 52.94% (1.00) (3.70%)
Human Resources Associate 12.00 12.00 11.00 10.00 (2.00) (16.67%) (1.00) (9.09%)
Human Resources Mngr - County 3.00 3.00 4.00 3.00 .00 0.00% (1.00) (25.00%)
Human Resources Specialist 34.00 34.00 34.00 34.00 .00 0.00% .00 0.00%
Human Resources Supenisor 12.00 12.00 16.00 14.00 2.00 16.67% (2.00) (12.50%)
Human Resources Support Supv 10.00 10.00 8.00 8.00 (2.00) (20.00%) .00 0.00%
Human Senvices Program Administrator 00 00 .00 .00 .00 0.00% .00 0.00%
Infection Control Specialist 32.00 32.00 31.00 31.00 (1.00) (3.13%) .00 0.00%
Info Systems Manager .00 .00 .00 .00 .00 0.00% .00 0.00%
Inspection Supenisor 12.00 12.00 10.00 10.00 (2.00) (16.67%) .00 0.00%
Inspector 42.00 42.00 53.00 53.00 11.00 26.19% .00 0.00%
Instrumentation Technician Air 12.00 12.00 12.00 12.00 .00 0.00% .00 0.00%
Instrumentation Tech-Water 4.00 4.00 4.00 4.00 .00 0.00% .00 0.00%
Intern 410 4.10 4.00 4.00 (.10) (2.44%) .00 0.00%
Internal Audit Manager 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Internal Audit Supenvisor 4.00 4.00 4.00 4.00 .00 0.00% .00 0.00%
Internal Auditor 10.00 10.00 10.00 10.00 .00 0.00% .00 0.00%
Interpreter 31.50 31.50 32.00 32.10 .60 1.90% 10 0.31%
Interpreter Supenisor 3.00 3.00 4.00 4.00 1.00 33.33% .00 0.00%
Interpretive Ranger 11.00 11.00 11.00 12.00 1.00 9.09% 1.00 9.09%
Investigation Commander - MCAO 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
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Investigations Supv - Defense 4.00 4.00 4.00 4.00 .00 0.00% .00 0.00%
Investigations Supv - MCAO 5.00 5.00 5.00 4.00 (1.00) (20.00%) (1.00)  (20.00%)
Investigator 5.00 5.00 2.00 2.00 (3.00) (60.00%) .00 0.00%
Investigator 39.00 39.00 39.00 35.00 (4.00) (10.26%) (4.00) (10.26%)
Investigator - Defense 43.00 43.00 43.00 44.00 1.00 2.33% 1.00 2.33%
Investigator - MCAO 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Investigator Chief - Defense 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Investigator Chief - MCAO 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
IS Architect 3.00 3.00 2.00 2.00 (1.00) (33.33%) .00 0.00%
IS Project Management Mgr 1.00 1.00 1.00 2.00 1.00 100.00% 1.00 100.00%
IS Project Manager 8.00 8.00 9.00 9.00 1.00 12.50% .00 0.00%
IS Project Manager - Sr/Ld 9.00 9.00 10.00 10.00 1.00 11.11% .00 0.00%
IT Consultant 8.00 8.00 8.40 7.40 (.60)  (7.50%) (1.00) (11.90%)
IT Division Manager 10.00 10.00 10.00 10.00 .00 0.00% .00 0.00%
IT Operations Manager 4.00 4.00 3.00 3.00 (1.00) (25.00%) .00 0.00%
IT Senior Manager 9.00 9.00 9.00 9.00 .00 0.00% .00 0.00%
IT Senices Supv 11.00 11.00 11.00 11.00 .00 0.00% .00 0.00%
Judicial Assistant 151.00 151.00 152.00 152.00 1.00 0.66% .00 0.00%
Justice Of The Peace 25.00 25.00 25.00 25.00 .00 0.00% .00 0.00%
Justice System Clerk 880.53 880.53 887.53 887.53 7.00 0.79% .00 0.00%
Justice System Clerk Lead 81.00 81.00 80.00 79.00 (2.00) (2.47%) (1.00) (1.25%)
Justice System Clerk Supv 92.00 92.00 88.00 88.00 (4.00) (4.35%) .00 0.00%
Laboratory Manager 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Laboratory Supervisor 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Laboratory Technician 2.50 2.50 2.00 2.00 (.50) (20.00%) .00 0.00%
Laboratory Technologist 6.25 6.25 6.25 6.25 .00 0.00% .00 0.00%
Law Enforcement Captain 19.00 19.00 22.00 17.00 (2.00) (10.53%) (5.00) (22.73%)
Law Enforcement Lieutenant 36.00 36.00 35.00 32.00 (4.00) (11.11%) (3.00) (8.57%)
Law Enforcement Officer 632.00 632.00 636.00 621.00 (11.00) (1.74%) (15.00) (2.36%)
Law Enforcement Sergeant 92.00 92.00 91.00 89.00 (3.00) (3.26%) (2.00) (2.20%)
Legal Assistant 161.00 161.00 168.00 159.00 (2.00) (1.24%) (9.00) (5.36%)
Legal Assistant Supv 10.00 10.00 10.00 9.00 (1.00) (10.00%) (1.00) (10.00%)
Legal Order Server 8.00 8.00 9.00 9.00 1.00 12.50% .00 0.00%
Legal Support Specialist 189.00 189.00 196.00 188.00 (1.00)  (0.53%) (8.00) (4.08%)
Legal Support Supenvisor 57.00 57.00 58.00 51.00 (6.00) (10.53%) (7.00) (12.07%)
Librarian 6.00 6.00 6.00 6.00 .00 0.00% .00 0.00%
Library Clerk 1.50 1.50 1.50 1.50 .00 0.00% .00 0.00%
Library Manager 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Library Paraprofessional 6.00 6.00 6.00 6.00 .00 0.00% .00 0.00%
Licensed Practical Nurse 57.15 57.15 62.00 65.00 7.85 13.74% 3.00 4.84%
Management Analyst 65.00 65.00 72.00 75.00 10.00 15.38% 3.00 417%
Management Assistant 3.00 3.00 3.80 3.80 80 26.67% .00 0.00%
Managing Physician .00 .00 .00 .00 .00 0.00% .00 0.00%
Materials Handling Worker 43.00 43.00 45.00 43.00 .00 0.00% (2.00) (4.44%)
Materials Inventory Specialist 11.00 11.00 11.00 11.00 .00 0.00% .00 0.00%
Materials Testing Technician 5.00 5.00 5.00 5.00 .00 0.00% .00 0.00%
Mechanic - Automotive 15.00 15.00 15.00 16.00 1.00 6.67% 1.00 6.67%
Mechanic - Aviation 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Mechanic - Heavy Equipment 13.00 13.00 14.00 14.00 1.00 7.69% .00 0.00%
Mechanic Lead .00 .00 .00 .00 .00 0.00% .00 0.00%
Mechanic Supervisor 2.00 2.00 3.00 3.00 1.00 50.00% .00 0.00%
Mechanic Supenisor - Aviation 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Media Specialist 16.00 16.00 18.00 17.00 1.00 6.25% (1.00) (5.56%)
Medical Assistant 68.15 68.15 75.00 75.00 6.85 10.05% .00 0.00%
Medical Director 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Medical Examiner 9.00 9.00 9.00 9.00 .00 0.00% .00 0.00%
Medical Transcriber .00 .00 .00 .00 .00 0.00% .00 0.00%
Mitigation Specialist 13.00 13.00 13.00 13.00 .00 0.00% .00 0.00%
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Mitigation Specialist-Capital 20.00 20.00 19.00 21.00 1.00 5.00% 2.00 10.53%
Network Engineer 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Network Engineer - Sr/Ld 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Nurse - Correctional 98.30 98.30 101.00 103.00 4.70 4.78% 2.00 1.98%
Nurse - Psych .00 .00 .00 1.00 1.00 0.00% 1.00 0.00%
Nurse - Public Health 32.30 32.30 58.70 58.70 26.40 81.73% .00 0.00%
Nurse Pract/Phys Asst 25.00 25.00 24.00 24.00 (1.00) (4.00%) .00 0.00%
Nurse Pract/Phys Asst - Psych .00 .00 2.50 4.00 4.00 0.00% 1.50 60.00%
Nursing Director 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Nursing Manager 5.00 5.00 5.00 5.00 .00 0.00% .00 0.00%
Nursing Supenvsor 19.00 19.00 20.00 20.00 1.00 5.26% .00 0.00%
Office Assistant 511.40 511.40 501.75 488.75 (22.65) (4.43%) (13.00) (2.59%)
Office Assistant Specialized 358.50 358.50 362.50 356.50 (2.00) (0.56%) (6.00) (1.66%)
Operations Manager 4.00 4.00 .00 .00 (4.00) (100.00%) .00 0.00%
Operations Supenisor - PW 8.00 8.00 12.00 12.00 4.00 50.00% .00 0.00%
Operations Support Analyst 6.00 6.00 6.00 6.00 .00 0.00% .00 0.00%
Operations Support Anist-Sr/Ld 3.00 3.00 3.00 3.00 .00 0.00% .00 0.00%
Operations/Program Manager 28.60 28.60 48.60 47.00 18.40 64.34% (1.60) (3.29%)
Operations/Program Supenvisor 59.00 59.00 67.50 66.50 7.50 12.71% (1.00) (1.48%)
Parks Specialist 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Payroll Specialist - County 5.00 5.00 6.00 6.00 1.00 20.00% .00 0.00%
PC/LAN Analyst 10.00 10.00 11.00 11.00 1.00 10.00% .00 0.00%
PC/LAN Tech Support 52.50 52.50 53.50 53.50 1.00 1.90% .00 0.00%
Pharmacist 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Pharmacy Technician 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Photographer 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Physician 12.60 12.60 13.00 13.00 40 3.17% .00 0.00%
Pilot 2.00 2.00 3.00 3.00 1.00 50.00% .00 0.00%
Planner 29.50 29.50 28.00 27.00 (2.50) (8.47%) (1.00) (3.57%)
Planner - Emergency Services .00 .00 6.50 6.50 6.50 0.00% .00 0.00%
Planner - Facilities .00 .00 2.00 2.00 2.00 0.00% .00 0.00%
Planner - Senior 13.00 13.00 .00 .00 (13.00) (100.00%) .00 0.00%
Planning Supenvisor 10.00 10.00 9.00 9.00 (1.00) (10.00%) .00 0.00%
Plans Examiner 5.00 5.00 5.00 5.00 .00 0.00% .00 0.00%
Plans Examiner Supenisor 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Polygraph Examiner 3.00 3.00 3.00 3.00 .00 0.00% .00 0.00%
Presentence Screener 50.00 50.00 51.00 51.00 1.00 2.00% .00 0.00%
Preventive Maintenance Tech 7.50 750 7.00 5.00 (2.50) (33.33%) (2.00) (28.57%)
Prgrm Coordination Spec 15.00 15.00 .00 .00 (15.00) (100.00%) .00 0.00%
Probation Assistant 32.00 32.00 42.50 42.50 10.50 32.81% .00 0.00%
Probation Manager 17.00 17.00 16.00 16.00 (1.00) (5.88%) .00 0.00%
Probation Officer 781.00 781.00 836.00 838.00 57.00 7.30% 2.00 0.24%
Probation Officer Supenvisor 124.00 124.00 118.00 117.00 (7.00)  (5.65%) (1.00) (0.85%)
Procurement Officer - County 10.00 10.00 11.00 11.00 1.00 10.00% .00 0.00%
Procurement Officer - Dept 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Procurement Specialist 32.50 32.50 33.00 33.00 .50 1.54% .00 0.00%
Procurement Supenvisor - Dept 5.00 5.00 5.00 5.00 .00 0.00% .00 0.00%
Procurement Supervisor -County 2.00 2.00 2.00 2.50 .50 25.00% .50 25.00%
Program Coordinator 48.50 48.50 57.50 55.50 7.00 14.43% (2.00) (3.48%)
Program Coordinator - RN .00 .00 .00 .00 .00 0.00% .00 0.00%
Program Manager 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Program Supenvisor 4.00 4.00 3.00 2.00 (2.00) (50.00%) (1.00) (33.33%)
Programmer/Analyst 49.00 49.00 50.00 47.00 (2.00) (4.08%) (3.00) (6.00%)
Programmer/Analyst - Sr/Ld 35.00 35.00 35.00 35.00 .00 0.00% .00 0.00%
Project Administrator 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Project Manager 23.00 23.00 16.00 16.00 (7.00) (30.43%) .00 0.00%
Project Manager 3.00 3.00 3.00 3.00 .00 0.00% .00 0.00%
Psychiatrist 7.00 7.00 8.50 11.50 4.50 64.29% 3.00 35.29%
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Psychologist 14.00 14.00 15.00 15.00 1.00 7.14% .00 0.00%
Psychometrist 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Quality Assurance Analyst 3.00 3.00 3.00 3.00 .00 0.00% .00 0.00%
Quality Assurance Anlyst-Sr/Ld 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Radiologic Technologist 4.00 4.00 3.50 3.50 (.50) (12.50%) .00 0.00%
Real Estate Manager - County 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Real Property Specialist 12.00 12.00 12.00 12.00 .00 0.00% .00 0.00%
Records Specialist - County 4.00 4.00 4.00 4.00 .00 0.00% .00 0.00%
Recruiter 5.00 5.00 4.00 4.00 (1.00) (20.00%) .00 0.00%
Regression Modeler 7.00 7.00 7.00 8.00 1.00 14.29% 1.00 14.29%
Reprographic Technician 7.00 7.00 6.00 6.00 (1.00) (14.29%) .00 0.00%
Risk Mgmt Supervisor 3.50 3.50 3.50 3.50 .00 0.00% .00 0.00%
Road Technician 21.00 21.00 21.00 21.00 .00 0.00% .00 0.00%
Safety Representative 6.00 6.00 6.00 6.00 .00 0.00% .00 0.00%
Security Officer 188.50 188.50 188.50 180.50 (8.00)  (4.24%) (8.00) (4.24%)
Security Officer Manager 7.00 7.00 7.00 7.00 .00 0.00% .00 0.00%
Security Officer Supenvisor 13.00 13.00 15.00 15.00 2.00 15.38% .00 0.00%
Sheriff Record Specialist 46.00 46.00 51.00 48.00 2.00 4.35% (3.00) (5.88%)
Sheriff Record Specialist Lead 5.00 5.00 5.00 3.00 (2.00) (40.00%) (2.00) (40.00%)
Sheriff Record Specialist Supv 7.00 7.00 8.00 8.00 1.00 14.29% .00 0.00%
Social Worker 169.50 169.50 177.00 168.00 (1.50)  (0.88%) (9.00) (5.08%)
Social Worker Supenvisor 21.00 21.00 22.00 21.00 .00 0.00% (1.00) (4.55%)
Software Sys Engineer 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Software Sys Engineer - Sr/Ld .00 .00 .00 .00 .00 0.00% .00 0.00%
Superior Court Judge 95.00 95.00 95.00 95.00 .00 0.00% .00 0.00%
Surwillance Officer 159.00 159.00 159.00 127.00 (32.00) (20.13%) (32.00) (20.13%)
Surwey Technician 9.00 9.00 .00 .00 (9.00) (100.00%) .00 0.00%
Systems Admin & Analysis Mgr 4.00 4.00 4.00 3.00 (1.00) (25.00%) (1.00) (25.00%)
Systems Admin & Analysis Supv 4.00 4.00 5.00 5.00 1.00 25.00% .00 0.00%
Systems/Network Administrator 23.00 23.00 23.00 24.00 1.00 4.35% 1.00 4.35%
Systems/Network Admin-Sr/Ld 24.00 24.00 23.00 24.00 .00 0.00% 1.00 4.35%
Tech Support Specialist 1.00 1.00 .00 .00 (1.00) (100.00%) .00 0.00%
Technical Program Supv 4.00 4.00 2.00 2.00 (2.00) (50.00%) .00 0.00%
Technical Support Mgr 6.00 6.00 6.00 6.00 .00 0.00% .00 0.00%
Telecomm Engineer 5.00 5.00 6.00 6.00 1.00 20.00% .00 0.00%
Telecomm Engineer - Sr/Ld 1.00 1.00 1.00 1.00 .00 0.00% .00 0.00%
Telecomm Prgrmr/Analyst 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Telecomm Prgrmr/Analyst-Sr/Ld 2.00 2.00 2.00 2.00 .00 0.00% .00 0.00%
Telecommunications Tech 7.00 7.00 7.00 7.00 .00 0.00% .00 0.00%
Telecommunications Tech-Sr/Ld 10.00 10.00 10.00 10.00 .00 0.00% .00 0.00%
Trades Generalist 40.00 40.00 40.00 42.00 2.00 5.00% 2.00 5.00%
Trades Specialist 53.00 53.00 58.00 58.00 5.00 9.43% .00 0.00%
Trades Supenvisor 12.00 12.00 12.00 12.00 .00 0.00% .00 0.00%
Traffic Signal Technician 9.00 9.00 9.00 9.00 .00 0.00% .00 0.00%
Trainer 28.00 28.00 26.50 26.75 (1.25)  (4.46%) 25 0.94%
Veterinarian 2.00 2.00 4.00 3.00 1.00  50.00% (1.00) (25.00%)
Web Designer/Developer 13.00 13.00 13.00 13.00 .00 0.00% .00 0.00%
Web Designer/Developer-Sr/Ld 7.00 7.00 7.00 8.00 1.00 14.29% 1.00 14.29%
Workforce Development Spec 23.00 23.00 27.00 27.00 4.00 17.39% .00 0.00%

13,470.71 13,470.71 13,776.03 13,526.36 55.65 0.40% (249.67) (1.81%)
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Maricopa County Department Strategic Plans and Budgets
FY 2010-11 Recommended Budget Adult Probation

Adult Probation

Analysis by Dexter C. Thomas, Sr. Management & Budget Analyst

Summary

Mission
The Mission of the Maricopa County Adult Probation Department is to provide assistance and adult

pretrial and probation services to neighborhoods, courts, offenders and victims so that they experience
enhanced safety and well being.

Vision
An agency of professionals committed to continuous improvement in the quality of community life by
offering hope to neighborhoods, victims and offenders.

Strategic Goals

By the end of fiscal year 2012, Maricopa County Adult Probation Department (MCAPD) will
enhance public safety by achieving the following benchmarks:
Maintain the rate of successful completions from probation at 60% or higher
Reduce the number of probationers convicted of a new felony offense from 8.5% to 8%
Reduce the number of probationers committed to the Department of Corrections from 39%
to 33%
Increase the rate of successful completions from Pretrial Supervision from 80% to 82%

Status: Adult Probation decreased their commitment rate to the Department of Corrections in FY
2009 to 25.4%, and continues to make improvements in this area. They are currently meeting the
8% goal for new felony convictions and exceeding the goal for successful completions from
standard probation at 72.9% as compared to the goal of 60%. Pretrial Services is exceeding the
82.0% goal for successful completions.

By the end of fiscal year 2012, MCAPD will recruit, hire and retain a quality and diverse
workforce, and improve employee satisfaction by achieving the following benchmarks:
Provide employment opportunities to help achieve employee diversity similar to the
Maricopa County population that it serves.
Increase the Employee Satisfaction Survey overall satisfaction score for MCAPD staff from
5.47 to 5.6 (8 = total score)
Increase the average department years of service for badge staff retention rates from 8.55 to
8.9 years

Status: 97% of all staff completed the Employee Satisfaction Survey in FY 2009. MCAPD staff had
an overall satisfaction score of 5.87. This is the first time that the overall score in every category of
the survey reached over 5.0. The average years of service for MCAPD badge staff is 9.69 years.

By the end of fiscal year 2012, MCAPD customers (neighborhoods, courts, offenders, and
victims) will benefit from improved case processing by achieving the following benchmarks:
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Maintain the on-time rate for submitting presentence reports to the Court without a
continuance at 98% or higher

Increase victim restitution payments collected from 59% to 65%

Increase community restitution work hours completed from 55% to 65%

Increase the use of the Offender Screening Tool for probation eligible offenders from 88% to
90%

Increase the use of the Field Reassessment Offender Screening Tool for scheduled case
assessments will increase from 89% to 90%

Status: Presentence reports have continually been reported on time with a FY 2009-10 year-to-
date rate of 99.1%. MCAPD continues to improve in the areas of victim restitution payments, as
well as ensuring community restitution work hours are completed by probationers. They are
currently operating at the benchmarks referenced above for both the OST and the FROST
assessments.

By the end of fiscal year 2012, MCAPD will improve services to neighborhoods, courts,
offenders, and victims as evidenced by achieving the following benchmarks:

Increase victim satisfaction from 53% to 60%

Increase offender satisfaction from 86% to 89%

Maintain criminal court bench satisfaction at 95%

Increase community and criminal justice partner satisfaction from 82% to 85%

Status: MCAPD continues to make great strides in improving the services that are provided to
community partners. They have made improvements to increase satisfaction rates and will
continue to monitor satisfaction rates. Currently, MCAPD is operating within the benchmark ranges
for each category.

By the end of fiscal year 2012, MCAPD will have industry standard equipment, adequate
facilities, and technological interconnectivity with agencies to provide efficient and effective
probation services and promote staff and public safety by achieving the following benchmarks:
Increase staff satisfaction with MCAPD equipment, facilities, and support services from an
overall satisfaction survey score of 5.93 to 5.96 (8 = total score)
Increase staff satisfaction with MCAPD safety services from the survey satisfaction score of
5.4to 5.7 (8 = total score)

Status: Staff satisfaction with MCAPD equipment facilities and support services has increased to
6.27. With the increased security at regional offices, there has also been an increase in the staff
satisfaction with MCAPD safety services (overall score of 6.52).
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Sources and Uses by Program and Activity
| FY 2008-09 FY 2009-10 FY 2009-10 FY 2009-10 FY 2010-11 REVISED VS RECOMM
ACTIVITY / PROGRAM ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
SOURCES
EDUC - ADULT EDUCATION $ 324,191  $ 309,214 §$ 309,214 $ 248,343  $ 290,800 $ (18,414) -6.0%
PRES - PRESENTENCE 65,076 158,890 158,890 122,895 220,352 61,462 38.7%
PTRI - PRETRIAL INIT AP RELEASE INFO 88,435 - - - - - 0.0%
PTSV - PRETRIAL SUPERVISION 38,552 - - - - - 0.0%
TTAC - TRANSITION AND TREATMENT 3,017,596 3,337,729 5,683,313 4,669,910 4,469,341 (1,213,972)  -21.4%
11BC - BEHAVIORAL CHANGE $ 3,533,850 $ 3,805,833 $ 6,151,417 $ 5,041,148 $ 4,980,493 $ (1,170,924) -19.0%
CMRS - COMMUNITY RESTORATION $ 110,665 $ 99,443 $ 444,727 $ 184,111  $ 164,032 $ (280,695) -63.1%
ICMA - IN CUSTODY MANAGEMENT 944,745 976,210 976,210 648,138 774,850 (201,360)  -20.6%
INPB - INTENSIVE PROBATION 1,713,771 1,781,275 1,781,275 1,551,780 1,525,590 (255,685) -14.4%
SOFF - SEXOFFENDER 203,012 178,425 178,425 237,031 59,163 (119,262) -66.8%
STDP - STANDARD PROBATION 7,241,681 8,577,817 8,737,646 6,637,809 6,455,379 (2,282,267) -26.1%
WARR - FUGITIVE APPREHENSION 32,004 51,400 737,393 320,731 422,778 (314,615) -42.7%
11CJ - COMMUNITY JUSTICE $ 10,245878 $ 11,664,570 $ 12,855,676 $ 9,579,600 $ 9,401,792 $ (3,453,884) -26.9%
FSAC - FINANCIAL SERVICES $ 101,608 $ 20,102 $ 20,102 $ (52,079) $ - $ (20,102) -100.0%
ODIR - EXECUTIVE MANAGEMENT 10,593 4,754 26,978 12,182 24,722 (2,256) -8.4%
99AS - ADMINISTRATIVE SERVICES $ 112,201 $ 24,856 $ 47,080 $ (39,897) $ 24,722 $ (22,358) -47.5%
CSCA - CENTRAL SERVICE COST ALLOC $ - $ - $ - $ - $ 156,743 $ 156,743
GGOV - GENERAL GOVERNMENT 3,370,857 3,098,000 3,098,000 3,408,540 3,561,254 463,254 15.0%
99GV - GENERAL GOVERNMENT $ 3,370,857 $ 3,098,000 $ 3,098,000 $ 3,408,540 $ 3,717,997 $ 619,997 20.0%
TOTAL PROGRAMS $ 17,262,786 $ 18,593,259 $ 22,152,173 $ 17,989,391 $ 18,125,004 ' $ (4,027,169) -18.2%
USES
EDUC - ADULT EDUCATION $ 725,464 $ 943,995 $ 943,995 $ 837,786 $ 1,105,182 $ (161,187) -17.1%
PRES - PRESENTENCE 8,329,141 8,152,629 8,152,629 7,956,165 8,388,837 (236,208) -2.9%
PTBB - PRETRIAL BAIL BOND REVIEW 19,030 - - - - - 0.0%
PTRI - PRETRIAL INIT AP RELEASE INFO 1,755,903 1,814,134 1,814,134 1,602,560 1,705,936 108,198 6.0%
PTSV - PRETRIAL SUPERVISION 3,517,710 3,522,337 3,522,337 3,285,150 3,307,440 214,897 6.1%
TTAC - TRANSITION AND TREATMENT 4,543,906 4,822,600 7,168,184 6,323,373 5,725,194 1,442,990 20.1%
11BC - BEHAVIORAL CHANGE $ 18,891,154 $ 19,255,695 $ 21,601,279 $ 20,005,034 $ 20,232,589 $ 1,368,690 6.3%
CMRS - COMMUNITY RESTORATION $ 3,187,144 $ 3,197,121  $ 3,542,405 $ 3,026,518 $ 3,271,929 $ 270,476 7.6%
DVIO - DOMESTIC VIOLENCE 1,259,306 1,282,432 1,297,354 1,254,773 1,399,127 (101,773) -7.8%
ICMA - IN CUSTODY MANAGEMENT 3,322,782 3,257,368 3,257,368 2,557,669 2,852,065 405,303 12.4%
INDS - INDIRECT SERVICES 933,165 892,432 892,432 888,026 890,054 2,378 0.3%
INPB - INTENSIVE PROBATION 8,931,750 6,799,268 6,811,268 6,579,944 6,973,855 (162,587) -2.4%
RPRT - REPORT AND REVIEW 2,891,868 2,324,504 2,324,504 3,168,679 3,567,701 (1,243,197)  -53.5%
SMIL - SERIOUS MENTALLY ILL 1,282,951 1,311,771 1,311,771 1,240,172 1,290,850 20,921 1.6%
SOFF - SEXOFFENDER 4,044,543 4,217,200 4,217,200 4,122,377 4,319,513 (102,313) -2.4%
STDP - STANDARD PROBATION 28,212,654 25,503,817 25,626,724 24,923,642 24,395,879 1,230,845 4.8%
TYTH - TRANSFER YOUTH 336,468 334,937 334,937 455,348 555,453 (220,516) -65.8%
WARR - FUGITIVE APPREHENSION 1,758,022 1,849,022 2,535,015 1,869,084 2,116,726 418,289 16.5%
11CJ - COMMUNITY JUSTICE $ 56,160,653 $ 50,969,872 $ 52,150,978 $ 50,086,232 $ 51,633,152 $ 517,826 1.0%
BDGT - BUDGETING $ 132,703 $ 190,140 $ 190,140 $ 189,719 $ 190,140 $ - 0.0%
FSAC - FINANCIAL SERVICES 371,488 508,612 508,612 473,502 500,164 8,448 1.7%
HRAC - HUMAN RESOURCES 338,290 352,696 355,696 287,056 300,287 55,409 15.6%
ODIR - EXECUTIVE MANAGEMENT 916,041 1,319,887 1,349,111 899,953 935,239 413,872 30.7%
PROC - PROCUREMENT 151,614 176,259 176,259 170,777 168,185 8,074 4.6%
RECO - RECORDS MANAGEMENT - - - 32 - - 0.0%
RMGT - RISK MANAGEMENT 324,394 2,024,483 2,024,483 1,842,441 810,443 1,214,040 60.0%
99AS - ADMINISTRATIVE SERVICES $ 2,234,530 $ 4,572,077 $ 4,604,301 $ 3,863,480 $ 2,904,458 $ 1,699,843 36.9%
CSCA - CENTRAL SERVICE COST ALLOC $ - $ - $ - $ - $ 156,743 $ (156,743)
GGOV - GENERAL GOVERNMENT 1,227,059 - - - - -
ISFC - INTERNAL SERVICE FUND CHARGES 885,612 1,403,524 1,403,524 1,405,521 330,894 1,072,630 76.4%
99GV - GENERAL GOVERNMENT $ 2,112,671 $ 1,403,524 $ 1,403,524 $ 1,405,521 $ 487,637 $ 915,887 65.3%
BUAS - BUSINESS APPLICATION DEV SUPP $ 314,665 $ 309,089 $ 309,089 $ 324,275 $ 325,198 $ (16,109) -5.2%
DESK - DESKTOP SUPPORT 1,087,133 1,085,878 1,085,878 1,091,381 1,093,254 (7,376) -0.7%
GISA - GIS APPLICATION DEV AND SUPP 60,446 55,248 55,248 59,207 56,907 (1,659) -3.0%
HDSP - HELP DESK SUPPORT 75,175 72,801 72,801 81,340 81,501 (8,700) -12.0%
VANS - INFRASTRUCTURE NETWORK SVCS 74,890 70,935 70,935 74,188 72,925 (1,990) -2.8%
99IT - INFORMATION TECHNOLOGY $ 1,612,309 $ 1,593,951 $ 1,593,951 $ 1,630,391 $ 1,629,785 $ (35,834) -2.2%
TOTAL PROGRAMS $ 81,011,317 $ 77,795119 $ 81,354,033 $ 76,990,658 $ 76,887,621 $ 4,466,412 5.5%
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Sources and Uses by Category

ALL FUNDS

TAXES
INTERGOVERNMENTAL
0615 - GRANTS $ 3,799,169 $ 4,024,277 ' $ 7,583,191 § 5,447,687 $ 5,537,936 § (2,045,255) -27.0%

SUBTOTAL $ 3,799,169 $ 4,024,277 $ 7,583,191 § 5,447,687 $ 5,537,936 $ (2,045,255) -27.0%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES $ 284,058 $ 193,890 $ 193,890 $ 162,933 $ 261,352 $ 67,462 34.8%
0635 - OTHER CHARGES FOR SERVICES 9,611,993 11,192,092 11,192,092 8,889,203 8,691,191 (2,500,901) -22.3%

SUBTOTAL $ 9,896,051 §$ 11,385,982 § 11,385,982 § 9,052,136 ' $ 8,952,543 § (2,433,439) -21.4%

FINES & FOREFEITS

0637 - FINES & FORFEITS $ 3,503,146 $ 3,183,000 $ 3,183,000 $ 3,470,842 $ 3,634,525 $ 451,525  14.2%
SUBTOTAL $ 3,503,146 $ 3,183,000 $ 3,183,000 $ 3,470,842 $ 3,634,525 $ 451,525  14.2%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 64,420 $ - $ - $ 18,726 $ - $ -
SUBTOTAL $ 64,420 $ - 8 -$ 18,726 $ - $ -
ALL REVENUES $§ 17,262,786 $ 18,593,259 $ 22,152,173 $ 17,989,391 § 18,125,004 $ (4,027,169) -18.2%
TOTAL SOURCES $ 17,262,786 $ 18,593,259 $ 22,152,173 $ 17,989,391 $ 18,125,004 $ (4,027,169) -18.2%
ALL FUNDS
PERSONAL SERVICES
0701 - REGULAR PAY $ 53515001 $ 49,723,182 $ 51,778,333 $ 49,237,052 $ 49,393,753 $ 2,384,580 4.6%
0705 - TEMPORARY PAY 279,517 308,336 308,336 179,496 281,579 26,757 8.7%
0710 - OVERTIME 52,371 63,512 63,512 66,949 144,240 (80,728) -127.1%
0750 - FRINGE BENEFITS 18,136,139 17,324,417 18,017,750 16,423,862 18,635,475 (617,725)  -3.4%
0790 - OTHER PERSONNEL SERVICES 473,684 386,891 386,891 347,740 309,250 77,641 20.1%
0795 - PERSONNEL SERVICES ALLOC-OUT (14,052,392) (12,388,332) (12,388,332) (10,848,204) (12,024,622) (363,710) 2.9%
0796 - PERSONNEL SERVICES ALLOC-IN 15,025,821 14,574,626 14,863,158 13,024,406 13,704,347 1,158,811 7.8%

SUBTOTAL $ 73,430,141 $ 69,992,632 $ 73,029,648 $ 68,431,301 $ 70,444,022 $ 2,585,626 3.5%

SUPPLIES
0801 - GENERAL SUPPLIES $ 535,961 $ 672,672 $ 724,949 $ 593,654 $ 676,500 $ 48,449 6.7%
0802 - MEDICAL SUPPLIES 23,628 23,220 23,220 8,365 31,080 (7,860) -33.9%
0803 - FUEL 131,352 165,000 165,000 129,683 129,600 35,400 21.5%
0804 - NON-CAPITAL EQUIPMENT (410) - 27,820 23,978 - 27,820 0.0%

SUBTOTAL $ 690,531 $ 860,892 $ 940,989 $ 755,680 $ 837,180 $ 103,809 11.0%

SERVICES
0810 - LEGAL SERVICES $ 2,802 $ - 8 - 8 572 $ 960 $ (960) 0.0%
0811 - HEALTH CARE SERVICES 235,501 232,706 331,706 173,243 214,200 117,506 35.4%
0812 - OTHER SERVICES 2,213,803 2,190,137 2,446,992 3,765,968 2,220,617 226,375 9.3%
0820 - RENT & OPERATING LEASES 301,311 303,155 303,155 305,300 294,599 8,556 2.8%
0825 - REPAIRS AND MAINTENANCE 524,381 578,639 578,639 534,003 521,000 57,639 10.0%
0830 - INTERGOVERNMENTAL PAYMENTS 1,414,819 1,891,532 1,891,532 1,788,545 1,787,440 104,092 5.5%
0839 - INTERNAL SERVICE CHARGES 566,951 704,000 709,280 563,763 586,200 123,080 17.4%
0841 - TRAVEL 355,369 373,237 375,171 323,737 374,772 399 0.1%
0842 - EDUCATION AND TRAINING 16,372 32,120 110,852 18,302 70,282 40,570 36.6%
0843 - POSTAGE/FREIGHT/SHIPPING 90,310 96,556 96,556 63,771 56,400 40,156 41.6%
0845 - SUPPORT AND CARE OF PERSONS 88,151 95,000 95,000 2,549 99,600 (4,600) -4.8%
0850 - UTILITIES 752 2,004 2,004 1,662 1,680 324 16.2%
0872 - SERVICES-ALLOCATION OUT - - - - (1,054,952) 1,054,952

SUBTOTAL $ 5,810,522 § 6,499,086 $ 6,940,887 $ 7,531,415 § 5,172,798 $ 1,768,089 25.5%

CAPITAL
0915 - BUILDINGS AND IMPROVEMENTS $ 370,105 $ - 8 - 8 (126) $ - 8 - 0.0%
0950 - DEBT SERVICE 710,018 442,509 442,509 272,388 433,621 8,888 2.0%

SUBTOTAL $ 1,080,123 § 442,509 $ 442,509 $ 272,262 $ 433,621 $ 8,888 2.0%

TOTAL USES § 81,011,317 $  77,795119 § 81,354,033 $ 76,990,658 $ 76,887,621 $ 4,466,412 5.5%
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201 ADULT PROBATION FEES

OPERATING $ 12,886,827 $ 14,116,202 $ 14,116,202 $ 11,888,738 $ 12,005,365 $ (2,110,837) -15.0%
NON-RECURRING $ (33) $ - 8 - $ - 8 - $ - 0.0%
FUND TOTAL SOURCES $ 12,886,794 $ 14,116,202 § 14,116,202 $ 11,888,738 $ 12,005,365 $ (2,110,837) -15.0%
211 ADULT PROBATION GRANTS

OPERATING $ 4375992 $ 4477057 $ 8035971 $ 6,100,653 $ 6,119,639 $ (1,916,332) -23.8%

NON-RECURRING -
FUND TOTAL SOURCES $ 4375992 $ 4477057 $ 8035971 $ 6,100,653 $ 6,119,639 $ (1,916,332) -23.8%
DEPARTMENT OPERATING TOTAL SOURCES $ 17,262,819 $ 18,593,259 $ 22,152,173 $ 17,989,391 § 18,125004 $ (4,027,169) -18.2%
DEPARTMENT NON-RECURRING TOTAL SOURCES $ (33) § - 8 - 3 - 8 - $ - 0.0%
DEPARTMENT TOTAL SOURCES $ 17,262,786 $ 18,593,259 §$ 22,152,173 $ 17,989,391 § 18,125,004 $ (4,027,169) -18.2%

100 GENERAL
OPERATING

201 ADULT PROBATION FEES
OPERATING
NON-RECURRING

211 ADULT PROBATION GRANTS
OPERATING

FUND TOTAL USES

FUND TOTAL USES

FUND TOTAL USES

DEPARTMENT OPERATING TOTAL USES $ 79,243,380

DEPARTMENT NON-RECURRING TOTAL USES _$ 1,767,937

$ 60,879,522 $ 58,854,159 $ 58,854,159 $ 57,739,033 § 58,479,190 $ 374,969 0.6%
$ 60,879,522 $ 58,854,159 $ 58,854,159 $ 57,739,033 § 58,479,190 $ 374,969 0.6%
14

$ 14,157,977 $ 14,116,202 $ 14,116,202 $ 13,150,972 $ 12,005,365 $ 2,110,837 15.0%
1,767,937 347,701 347,701 - 283,427 64,274 18.5%

$ 15925914 $ 14,463,903 $ 14,463,903 $ 13,150,972 $ 12,288,792 $ 2,175,111 15.0%
$ 4,205,881 § 4,477,057 $ 8,035,971 § 6,100,653 $ 6,119,639 § 1,916,332 23.8%
$ 4,205,881 $ 4,477,057  $ 8,035,971 § 6,100,653 $ 6,119,639 $ 1,916,332 23.8%
$ 77,447,418 $ 81,006,332 $ 76,990,658 $ 76,604,194 $ 4,402,138 5.4%

$ 347,701  $ 347,701 $ - $ 283,427 $ 64,274 18.5%

$ 77,795119 § 81,354,033 $ 76,990,658 $ 76,887,621 $ 4,466,412 5.5%

DEPARTMENT TOTAL USES $ 81,011,317

Staffing by Program and Activity

FULL TIME EQUIVALENT (FTE)

110 - ADULT PROBATION
ADMINISTRATIVE SERVICES

EXECUTIVE MANAGEMENT 11.00 11.00 11.00 11.00 - 0.00% - 0.00%
FINANCIAL SERVICES 2.25 2.25 2.25 2.25 - 0.00% - 0.00%
HUMAN RESOURCES 3.25 3.25 3.25 3.25 - 0.00% - 0.00%
RISK MANAGEMENT 4.00 4.00 3.50 3.50 (0.50) -12.50% - 0.00%
PROGRAM TOTAL 20.50 20.50 20.00 20.00 (0.50) -2.44% - 0.00%
BEHAVIORAL CHANGE
ADULT EDUCATION 14.60 14.60 17.35 17.10 2.50 17.12% (0.25) -1.44%
PRESENTENCE 123.60 123.60 123.60 123.60 - 0.00% - 0.00%
PRETRIAL INIT AP RELEASE INFO 27.00 27.00 24.00 24.00 (3.00) -11.11% - 0.00%
PRETRIAL SUPERVISION 47.68 47.68 42.68 42.68 (5.00) -10.49% - 0.00%
TRANSITION AND TREATMENT 63.20 63.20 74.95 78.20 15.00 23.73% 3.25 4.34%
PROGRAM TOTAL 276.08 276.08 282.58 285.58 9.50 3.44% 3.00 1.06%
COMMUNITY JUSTICE
COMMUNITY RESTORATION 53.62 53.62 56.20 54.26 0.64 1.19% (0.94) -1.70%
COMPLIANCE MONITORING 36.05 36.05 56.05 56.05 19.00 52.70% - 0.00%
DOMESTIC VIOLENCE 18.60 18.60 20.35 20.35 1.75 9.41% - 0.00%
FUGITIVE APPREHENSION ACTIVITY 28.60 28.60 33.00 33.00 4.40 15.38% - 0.00%
IN CUSTODY MANAGEMENT 49.92 49.92 43.32 43.32 (6.60) -13.22% - 0.00%
INDIRECT SERVICES 14.05 14.05 14.05 14.05 - 0.00% - 0.00%
INTENSIVE PROBATION 95.12 95.12 127.33 95.15 0.03 0.03% (32.18) -25.27%
SERIOUS MENTALLY ILL 18.25 18.25 17.25 17.25 (1.00) -5.48% - 0.00%
SEX OFFENDER 63.38 63.38 64.38 63.38 - 0.00% (1.00) -1.55%
STANDARD PROBATION 363.58 363.58 350.74 347.86 (156.72) -4.32% (2.88) -0.82%
TRANSFER YOUTH 4.50 4.50 7.50 7.50 3.00 66.67% - 0.00%
PROGRAM TOTAL 745.67 745.67 788.17 751.17 5.50 0.74% (37.00) -4.69%
INFORMATION TECHNOLOGY
BUSINESS APPLICATION DEVELOP 4.40 4.40 4.40 4.40 - 0.00% - 0.00%
DESKTOP SUPPORT 0.20 0.20 0.20 0.20 - 0.00% - 0.00%
G.I.S. APPLICATION DEVELOPMENT AND SUPPORT 0.75 0.75 0.75 0.75 - 0.00% - 0.00%
HELP DESK SUPPORT 1.50 1.50 1.50 1.50 - 0.00% - 0.00%
INFRASTRUCTURE NETWORK SERVICES 0.90 0.90 0.90 0.90 - 0.00% - 0.00%
PROGRAM TOTAL 7.75 7.75 7.75 7.75 - 0.00% - 0.00%
DEPARTMENT TOTAL 1,050.00 1,050.00 1,098.50 1,064.50 14.50 1.38% (34.00) -3.10%)
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Staffing by Market Range Title

FY 2010 FY 2010 FY 2010 FY 2011 REVISED TO RECOMM FORECAST TO RECOMM
FULL TIME EQUIVALENT (FTE) | ADOPTED REVISED FORECAST RECOMM VARIANCE VAR % VARIANCE VAR %
ADULT PROBATION
Accountant -
Accounting Specialist 1.00 1.00 1.00 1.00 0.00% - 0.00%
Admin & Operations Mgr 1.00 1.00 1.00 1.00 0.00% - 0.00%
Admin/Office Support 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Admin/Operations Specialist 23.00 23.00 21.00 21.00 (2.00) (8.70%) - 0.00%
Administrative Specialist 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Business/Systems Analyst 2.00 2.00 2.00 2.00 0.00% - 0.00%
Business/Systems Analyst-Sr/Ld 1.00 1.00 1.00 1.00 0.00% - 0.00%
Collections Supervisor 1.00 1.00 1.00 1.00 0.00% 0.00%
Collector 14.00 14.00 14.00 14.00 0.00% 0.00%
Counseling Supervisor 3.00 3.00 3.00 3.00 0.00% 0.00%
Counselor 18.00 18.00 18.00 18.00 - 0.00% 0.00%
Data Security Analyst 1.00 1.00 1.00 1.00 - 0.00% 0.00%
Deputy Director 3.00 3.00 3.00 3.00 - 0.00% 0.00%
Director - Probation 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Dispatcher 25.00 25.00 24.00 22.00 (3.00) (12.00%) (2.00) (8.33%)
Educator - Detention 6.00 6.00 6.00 6.00 - 0.00% - 0.00%
Executive Assistant 1.00 1.00 1.00 1.00 0.00% - 0.00%
General Laborer 3.00 3.00 3.00 3.00 0.00% - 0.00%
Help Desk Coordinator 2.00 2.00 2.00 2.00 0.00% - 0.00%
Human Resources Analyst 1.00 1.00 1.00 1.00 0.00% - 0.00%
IS Project Manager 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Justice System Clerk 90.00 90.00 82.00 82.00 (8.00) (8.89%) - 0.00%
Justice System Clerk Lead 3.00 3.00 3.00 2.00 (1.00) (33.33%) (1.00) (33.33%)
Justice System Clerk Supv 10.00 10.00 10.00 10.00 - 0.00% - 0.00%
Management Analyst 4.00 4.00 4.00 4.00 0.00% 0.00%
Office Assistant Specialized 6.00 6.00 6.00 6.00 - 0.00% 0.00%
Operations/Program Supervisor 2.00 2.00 2.00 2.00 - 0.00% 0.00%
Presentence Screener 50.00 50.00 51.00 51.00 1.00 2.00% - 0.00%
Probation Assistant 32.00 32.00 42.50 42.50 10.50 32.81% - 0.00%
Probation Manager 10.00 10.00 10.00 10.00 - 0.00% - 0.00%
Probation Officer 526.00 526.00 576.00 578.00 52.00 9.89% 2.00 0.35%
Probation Officer Supenisor 89.00 89.00 85.00 84.00 (5.00) (5.62%) (1.00) (1.18%)
Program Coordinator 8.00 8.00 8.00 8.00 - 0.00% - 0.00%
Surweillance Officer 109.00 109.00 111.00 79.00 (30.00) (27.52%) (32.00) (28.83%)
Trainer 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
DEPARTMENT TOTAL 1,050.00 1,050.00 1,098.50 1,064.50 14.50 1.38% (34.00) (3.10%)
Staffing by Fund
FY 2010 FY 2010 FY 2010 FY 2011 REVISED TO RECOMM FORECAST TO RECOMM
FULL TIME EQUIVALENT (FTE) ADOPTED REVISED FORECAST RECOMM VARIANCE VAR % VARIANCE VAR %
110 - ADULT PROBATION
100 - GENERAL 975.00 975.00 1,010.00 973.00 (2.00) (0.21%) (37.00) (3.66%)
201 - ADULT PROBATION FEES 4.00 4.00 4.00 3.00 (1.00) (25.00%) (1.00) (25.00%)
211 - ADULT PROBATION GRANTS 71.00 71.00 84.50 88.50 17.50 24.65% 4.00 4.73%
DEPARTMENT TOTAL 1,050.00 1,050.00 1,098.50 1,064.50 14.50 1.38% (34.00) (3.10%)

Significant Variance Analysis

The Intensive Probation staffing compliment changed mid-year in FY 10 from one probation officer and
one surveillance officer with a caseload ratio 1:15 to two probation officers with a caseload ratio of 2:30
which eliminated the use of surveillance officers. The department also increased probation officers and
probation assistants to allow the Report and Review Activity to handle more cases at a ratio of 2:500.
The increase in staffing in the FY 2010-11 budget is a result of additional grant funds.

General Adjustments
Base Adjustments:

General Fund (100)

e Increase Regular Benefits by $1,074,192 for employee health and dental premium increases.

e Increase Regular Benefits by $2,191,337 for retirement contribution rate increase.

e The expenditure budget is reduced by $1,396,666 as Other Base Adjustments is a result of
reducing Temporary Pay ($29,999); General Supplies ($83,652); and Healthcare Services
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($145,492) as the department budgeted for urinalysis testing that is also included in the Grant
Fund (238). Further, expenditures are reduced by $1,137,523 as a result of savings from an
FY10 decline in Probation Officer Retirement Plan (PORP) rate not removed from the FY10
Adopted Budget.

The expenditure budget is reduced by $1,010,123 as a result of a decrease in Internal Service
Charges/Workers Compensation & Unemployment. Three years ago the rates increased due to
an officer related shooting. Following three years with no further serious incidents, rates are
reduced for FY2010-11.

The expenditure budget is reduced by $143,588 as a result of the required savings associated
with employee participation in the Post Employment Health Plan Enhancement Program
(PEHPEP).

The expenditure budget is reduced by $1,054,953 as a result of increasing the allocation of
personnel costs to the Adult Probation Fees Fund (201).

Adult Probation Fees Fund (201)

Increase Regular Benefits by $3,312 for employee health and dental premium increases.
Increase Regular Benefits by $12,504 for retirement contribution rate increase.

The expenditure budget is reduced by $130,034 as a result of rightsizing Intergovernmental
Payments.

The revenue budget is reduced by $2,110,837 as a result of declining probation surcharge fee
collections ($1,569,935) and not implementing a new Presentence Fee ($992,427) included in
the FY 2009-10 Adopted Budget. These reductions are partially offset by a revenue increase in
Fines and Forfeits $451,525.

The expenditure budget is reduced by $1,996,619 as a result of reducing the allocation of
personnel expenditures from the General Fund (100).

The expenditure budget is reduced by $1,054,953 as a result of allocating the payment made to
the State for risk management charges to Superior Court ($463,316), Juvenile Probation
($339,160) and Clerk of the Superior Court ($252,477). Allocations to each Department are
based on the number of employees reported in the State’s 2007 annual personnel survey. This
is basis of the calculation utilized by the State for risk management costs charged to the County.
The expenditure budget is increased by $1,054,953 as a result of increasing the allocation of
personnel costs from the General Fund (100).

Adult Probation Fees Fund (201)
Non Recurring/Non Project (0001)

The expenditure budget of 283,427 is for the Quality Assurance Project (3 FTEs) $247,078 and
a part-time Deputy Director $55,047 to mentor the two new Deputy Directors.

Adult Probation Grants Fund (211)

Increase Regular Benefits by $97,704 for employee health and dental premium increases.
Increase Regular Benefits by $81,707 for retirement contribution rate increase.

The Department expects grant revenue to decline. Revenues ($1,916,332) and expenditures
($2,095,743) are reduced, accordingly.
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Programs and Activities

Behavioral Change Program

The purpose of the Juvenile Detention Program is to provide a structured detention setting for juvenile
offenders so that they can appear for court hearings and not re-offend upon release into the

community.

Program Results

11BC - BEHAVIORAL CHANGE FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Description ACTUAL REVISED RECOMM. VAR. % VAR.

Percent of students who achieve one or more 70.0% 60.1% 71.9% 11.8% 19.7%
successful gains in education classes operated by
MCAPD during the reporting period.
Percent of presentence investigation reports submitted 97.3% 97.2% 98.2% 1.0% 1.1%
to the Court that did not have continuances submitted
by MCAPD during the reporting period.
Percent of PSI defendants who receive a criminogenic 100.0% 100.0% 100.0% 0.0% 0.0%
assessment during the reporting period.
Percent of Pretrial Initial Appearance defendant packets 100.0% 100.0% 100.0% 0.0% 0.0%
submitted to the Court within the 24-hour statutory
mandate during the reporting period.
Percent of defendants who successfully complete 86.9% 88.3% 90.0% 1.8% 2.0%
release conditions during the reporting period.
Percent of defendants who fail to initially appear to 5.5% 4.7% 9.9% 5.2% 111.4%
Pretrial Senvices during the reporting period.
Percent of probationers who successfully completed 47.2% 36.9% 59.3% 22.4% 60.7%
MCAPD operated and/or funded treatment and
residential sernvices during the reporting period.
Percent of jail days saved by releasing probationers 7.0% 8.6% 8.2% (0.4%) (4.8%)
early from jail into treatment during the reporting period.

Activities that comprise this program include:

Adult Education
Pretrial Supervision
Presentence

Adult Education Activity

Pretrial Initial Appearance Release
Transition and Treatment

The purpose of the Adult Education Activity is to provide services to adult students so they can develop
new life skills through successful completion of the education program.

Mandates: A.R.S. §12-299 establishes that Superior Court, through Adult Probation, is responsible for
establishing community punishment programs, including educational services.
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Measure
Type

Measure Description

FY 2009
ACTUAL

FY 2010
REVISED

FY 2011
RECOMM.

REVISED vs. RECOMM.

VAR.

% VAR.

Result

Percent of students who achieve one
or more successful gains in
education classes operated by
MCAPD during the reporting period.

70.0%

60.1%

71.9%

11.8%

19.7%

Output

Number of students who terminate
(exit) from education classes
operated by MCAPD during the
reporting period.

1,165

1,224

1,782

558

45.6%

Output

Average number of students who
participated in education classes
operated by MCAPD during the
reporting period.

556

609

623

15

2.4%

Demand

Average number of students in need
(assessed, ordered, or referred) of
MCAPD operated education senices
during the reporting period.

2,708

4,247

4,350

103

2.4%

Efficiency

Average cost per student who
participates in MCAPD operated
education classes during the
reporting period.

$1,304.79

$1,551.35

$1,773.97

-$222.62

(14.4%)

Revenue

201 - ADULT PROBATION FEES

4,480

4,480

0.0%

211 - ADULT PROBATION GRANTS

324,191

309,214

286,320

(22,894)

-7.4%

TOTAL SOURCES

324,191

309,214

290,800

(18,414)

-6.0%

Expenditure

100 - GENERAL

305,347

349,042

350,032

(990)

-0.3%

211 - ADULT PROBATION GRANTS

420,117

594,953

755,150

(160,197)

-26.9%

TOTAL USES

725,464

943,995

1,105,182

(161,187)

-17.1%

Activity Narrative: The Grants Funds expenditure budget is increased by $160,197 as a result of the

American Recovery Reinvestment Act (ARRA) funds received by Maricopa County Adult Probation to
provide more services transitioning individuals from State prison to the community.

Presentence Activity

The purpose of the Presentence Activity is to provide timely investigations, screenings, assessments
and objective sentencing reports to the judge so they can make informed and evidence-based
sentencing decisions.

Mandates: A.R.S. §12-251 establishes standard probation and establishes qualifications for probation
officers and support staff. A.R.S. §12-253 establishes standard probation power and duties. A.R.S.
§§13-701, 13-914, 13-4410, and 13-4424 establish the need for a pre-sentence report.
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Result Percent of presentence investigation 97.3% 97.2% 98.2% 1.0% 1.1%
reports submitted to the Court that
did not have continuances submitted
by MCAPD during the reporting
period.

Result Percent of PSI defendants who 100.0% 100.0% 100.0% 0.0% 0.0%
receive a criminogenic assessment
during the reporting period.

Output Number of presentence investigation 19,178 16,716 16,052 -664 (4.0%)
reports completed during the
reporting period.

Output Total number of PSI defendents who 12,194 8,307 8,026 -281 (3.4%)
require a criminogenic assessment
during the reporting period.

Demand Number of presentence investigation 19,178 16,716 16,052 -664 (4.0%)
reports ordered by the court to be
completed during the reporting period.

Efficiency |Average cost per presentence $434.31 $487.71 $523.22 -$35.50 (7.3%)
investigation report.

Revenue
211 - ADULT PROBATION GRANTS 65,076 | $ 158,890 220,352 61,462 38.7%
TOTAL SOURCES 65,076 | $ 158,890 220,352 61,462 38.7%

Expenditure
100 - GENERAL 8,155,205 | $ 7,963,465 8,236,673 (273,208) -3.4%
211 - ADULT PROBATION GRANTS 173,936 189,164 152,164 37,000 19.6%
TOTAL USES 8,329,141 [ $ 8,152,629 8,388,837 (236,208) -2.9%

Pretrial Initial Appearance Releases Information Activity
The purpose of the Pretrial Jail Initial Appearance Release Information Activity is to provide information
on arrested defendants to the Initial Appearance Court Judges so they can make informed decisions
regarding the defendant's custody status in a timely manner.

Mandates: A.R.S. §13-3967 establishes that a judicial officer any person who is charged with a public
offense that is bail-able as a matter of right shall be ordered released pending trial on his own
recognizance or on the execution of bail in an amount specified by the judicial officer.

Result Percent of Pretrial Initial Appearance 100.0% 100.0% 100.0% 0.0% 0.0%
defendant packets submitted to the
Court within the 24-hour statutory
mandate during the reporting period.

Output Number of Initial Appearance 57,591 49,800 47,408 -2,392 -4.8%
Defendant Packets presented to the
court.

Output Number of Initial Appearance 57,591 49,800 47,408 -2,392 -4.8%
defendant packets presented to the
court during the reporting period..

Output Total number of Initial Appearance 57,591 49,800 47,408 -2,392 -4.8%
defendant packets ordered by the
Court during the reporting period.

Demand Number of Initial Appearance 57,591 49,800 47,408 -2,392 -4.8%
defendant packets ordered by the
court during the reporting period.

Efficiency |Average cost per Initial Appearance $30.49 $30.73 $35.98 -$5.25 -17.1%
defendant packets presented to the
court.

Revenue
211 - ADULT PROBATION GRANTS 88,435 [ § - - - 0.0%
TOTAL SOURCES 88,435 [ $ - - - 0.0%

Expenditure
100 - GENERAL 1,677,827 | $ 1,709,168 1,673,364 35,804 2.1%
201 - ADULT PROBATION FEES 78,076 104,966 32,572 72,394 69.0%
TOTAL USES 1,755,903 | $ 1,814,134 1,705,936 108,198 6.0%
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Mandates: A A.R.S. §13-3967 establishes that a judicial officer any person who is charged with a
public offense that is bail-able as a matter of right shall be ordered released pending trial on his own

recognizance or on the execution of bail in an amount specified by the judicial officer.

Measure
Type

Measure Description

FY 2009
ACTUAL

FY 2010
REVISED

FY 2011
RECOMM.

REVISED vs. RECOMM.

VAR.

% VAR.

Result

Percent of defendants who
successfully complete release

conditions during the reporting period.

86.9%

88.3%

90.0%

1.8%

2.0%

Result

Percent of defendants who fail to
initially appear to Pretrial Senices
during the reporting period.

5.5%

4.7%

9.9%

5.2%

111.4%

Output

Average number of defendents who
appear for pretrial supervision during
the reporting period

2,130

2,436

1,558

-878

(36.0%)

Output

Number of defendants who
successfully complete release
conditions without termination during
the reporting period.

8,049

5,528

4,634

-894

(16.2%)

Output

Number of defendents exiting
(successful and unsuccessful) from
pretrial senices during the reporting
period.

6,418

6,264

5,147

4,117

(17.8%)

Output

Average number of defendants
ordered to appear to Pretrial Senvices
during the reporting period.

3,466

2,647

1,558

-1,089

@1.1%)

Demand

Average number of defendants who
appear to pretrial senices during the
reporting period.

8,518

10,588

1,558

-9,030

(85.3%)

Efficiency

Average daily cost per defendant on
pretrial supenision.

$435.72

$211.94

$713.73

-$501.79

(236.8%)

Revenue

100 - GENERAL

38,552

0.0%

TOTAL SOURCES

38,552

R

0.0%

Expenditure

100 - GENERAL

3,507,086

3,382,828

3,307,440

75,388

2.2%

TOTAL USES

3,507,086

R R

3,382,828

3,307,440

75,388

2.2%

Transition and Treatment Activity

The purpose of the Transition and Treatment Activity is to provide evidence-based practice treatment
services to probationers so they can make positive, pro-social behavioral changes and successfully
complete the treatment program.

Mandates: A.R.S. §§12-299, 13-3422, and 13-901 establishes that Superior Court, through, Adult
Probation, is responsible for establishing community punishment programs, including drug treatment
programs.
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Measure
Type

Measure Description

FY 2009
ACTUAL

FY 2010
REVISED

FY 2011
RECOMM.

REVISED vs. RECOMM.

VAR.

% VAR.

Result

Percent of probationers who
successfully completed MCAPD
operated and/or funded treatment and
residential senices during the
reporting period.

47.2%

61.5%

59.3%

(2.2%)

(3.6%)

Result

Percent of jail days saved by
releasing probationers early from jail
into treatment during the reporting
period.

7.0%

7.3%

8.2%

0.9%

12.3%

Result

Percent of active Sex Offender
probationers who are in treatment
during the reporting period.

100.0%

100.0%

100.0%

0.0%

0.0%

Output

Average number of probationers who
participate in MCAPD operated
and/or funded treatment and
residential senice during the reporting
period.

1,216

1,238

1,288

50

4.0%

Output

Number of jail days saved by
releasing probationers early from jail
into treatment during the reporting
period.

1,729

1,898

2,320

422

22.2%

Output

Number of probationers who were
terminated from MCAPD operated
and/or funded treatment and
residential senices during the
reporting period.

1,632

657

619

-5.8%

Output

Number of jail days ordered for
probationers who are released from
jail into treatment during the reporting
period.

27,543

22,839

28,310

5,471

24.0%

Output

Average number of active Sex
Offender probationers supenised
during the reporting period.

NA

NA

1,634

0.0%

Demand

Average number of probationers who
are referred and/or court-ordered to
MCAPD operated and/or funded
treatment and residential services
during the reporting period.

1,216

1,238

1,288

50

4.1%

Demand

Number of jail days ordered for
probationers who are released from
jail into treatment during the reporting
period.

24,728

25,793

28,308

2,515

9.8%

Efficiency

Average daily cost per probationer to
receive MCAPD operated and/or
funded treatment and residential
senices during the reporting period.

$3,736.76

$3,895.48

$4,445.03

-$549.55

-14.1%

Revenue

211 - ADULT PROBATION GRANTS

3,017,596

3,337,729

4,469,341

1,131,612

33.9%

TOTAL SOURCES

$

3,017,596

$
$

3,337,729

$

4,469,341

$

1,131,612

33.9%

Expenditure

100 - GENERAL

$

1,863,297

$

2,189,834

$

1,951,210

$

238,624

10.9%

211 - ADULT PROBATION GRANTS

2,680,609

2,632,766

3,773,984

(1,141,218)

-43.3%

TOTAL USES

$

4,543,906

$

4,822,600

$

5,725,194

$

(902,594)

-18.7%

Activity Narrative: The Grants Funds expenditure budget is increased by $1,141,218 as a result of

the American Recovery Reinvestment Act (ARRA) funds received by Maricopa County Adult Probation
to provide more substance abuse treatment and transition assistance to individuals leaving prison
returning to the community. The outputs increase as a result of the department having more resources
to provide additional client services and programs within the activity.
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Community Justice Program

The purpose of the Community Justice Program is to provide public safety through offender
accountability and restoration to victims and community members so that they can live in revitalized,
restored and safer neighborhoods.
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Program Results

11CJ - COMMUNITY JUSTICE
Description

FY 2009
ACTUAL

FY 2010
REVISED

FY 2011
RECOMM.

REVISED vs. RECOMM.

VAR.

% VAR.

Percent of probations who complete community work
senvice hours ordered by the court during the reporting
period.

NA

72.7%

77.1%

4.4%

6.1%

Percent of opted-in victims satisfied with MCAPD.

NA

45.0%

43.5%

(1.5%)

(3.3%)

Percent of probationers paying restitution during the
reporting period.

NA

33.1%

24.3%

(8.8%)

(26.6%)

Percent of Domestic Violence probationers who
successfully complete probation during the reporting
period.

46.1%

57.4%

70.9%

13.5%

23.5%

Percent of active Domestic Violence probationers
sentenced for a new felony offense while supenised
during the reporting period.

0.8%

0.7%

0.9%

0.2%

32.5%

Percent of jail days saved through Court Liaison during
the reporting period.

43.3%

46.4%

43.7%

(2.7%)

(5.8%)

Percentage of jailed probationers who received senvices
under In-Custody Management during the reporting
period.

100.0%

100.0%

100.0%

0.0%

0.0%

Percent of Sex Offenders who check in with Adult
Probation within 72 hours of discharge from DOC during
the reporting period.

107.8%

100.0%

88.3%

(11.7%)

(11.7%)

Percent of probationers on deportation status through
USICE who are returned to MCAPD for action due to
arrest, technical violation, or investigation during the
reporting period.

0.6%

0.6%

0.6%

0.0%

3.0%

Percent of IPS probationers who successfully exit IPS
and are not revoked to prison or jail during the reporting
period.

50.4%

49.5%

61.3%

11.7%

23.7%

Percent of active IPS probationers sentenced for a new
felony offense while supenised during the reporting
period.

2.0%

1.7%

1.7%

0.0%

0.2%

Percent of active Compliance Monitoring probationers
sentenced for a new felony offense while supenised
during the reporting period.

0.6%

0.4%

0.3%

0.1%)

(25.1%)

The percent of Compliance Monitor probationers who
successfully completed supenvision during the reporting
period.

81.0%

85.0%

88.0%

3.0%

3.5%

Percent of Seriously Mentally Ill probtationers who
successfully complete probation during the reporting
period.

78.9%

65.8%

82.1%

16.3%

24.7%

Percent of active Seriously Mentally lll probationers
sentenced for a new felony offense while supervised
during the reporting period.

1.1%

1.6%

0.8%

(0.8%)

(51.8%)

Percent of active Sex Offender probationers sentenced
for a new felony offense while supervised during the
reporting period.

0.7%

0.8%

0.7%

(0.1%)

(17.5%)

Percent of Standard probationers who successfully
complete probation during the reporting period.

63.8%

62.1%

66.9%

4.7%

7.6%

Percent of active Standard probationers sentenced for a
new felony offense while supenvised during the reporting
period.

2.8%

3.0%

1.6%

(1.4%)

(46.0%)

Percent of Transferred Youth probationers who
successfully complete probation during the reporting
period.

25.4%

29.8%

25.7%

@2%)

(14.0%)

Percent of active Transferred Youth probationers
sentenced for a new felony offense while supenvised
during the reporting period.

4.5%

9.3%

6.1%

(3.2%)

(34.8%)

Percent of newly ordered warrants cleared during the
reporting period.

NA

NA

75.0%

0.0%

0.0%

Percent of warrants cleared during the fiscal year.

23.0%

48.1%

48.4%

0.3%

0.6%

The percentage of warrants cleared with targeted
criteria, out of the total warrants cleared during the
reporting period.

NA

NA

23.9%

0.0%

0.0%

Activities that comprise this program include:

Community Restoration
In Custody Management

Intensive Probation
Seriously Mentally IlI
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Standard Probation Report & Review
Warrants Sex Offender
Domestic Violence Transfer Youth

Indirect Services

Community Restoration Activity

The purpose of the Community Restoration Activity is to provide the collection of victim restitution and
the completion of community work service hours to victims and the community so they can recover from
the financial and emotional harm.

Mandates: A.R.S. §§12-299, 13-914, and 13-916 establishes that Superior Court, through, Adult
Probation, is responsible for establishing community punishment programs, including community
restitution. A.R.S. §13-3825 establishes that community notification of a person convicted of a crime
must occur when they arrive in the state. A.R.S. §13-4415 establishes victim notification for any
probation modifications.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.
Result Percent of probationers paying NA 33.1% 24.3% (8.8%) (26.6%)

restitution during the reporting period.

Result Percent of probations who complete |NA 72.7% 77.1% 4.4% 6.1%
community work service hours
ordered by the court during the
reporting period.

Result Percent of opted-in victims satisfied |NA 45.0% 43.5% (1.5%) (3.3%)
with MCAPD.
Output Average number of probationers who [NA 5,862 5,843 -19 (0.3%)

performed community work senice
hours during the reporting period.

Output Average number of probationers NA 7,737 7,775 38 0.5%
ordered to pay restitution during the
reporting period.

Output Number of opted-in victims receiving |NA 1,536 1,657 121 7.9%
\victim assistance senvices.
Output Average number of probationers who [NA 2,559 2,454 -105 (4.1%)

paid victim restitution during the
reporting period.

Output Average number of probationers NA 8,068 7,577 -491 (6.1%)
ordered to perform community work
senvice hours during the reporting

period.

Output Total number of opted-in victims who |NA 83 85 2 2.4%
responded to the annual satisfaction
suney.

Demand Average number of probationers NA 7,737 7,775 38 0.5%

ordered to pay victim restitution
during the reporting period.

Demand Average number of probationers NA 8,068 7,577 -491 (6.1%)
ordered to perform community work
senvice hours during the reporting
period.

Efficiency |Average daily cost to provide NA $534 $521 $13 2.5%
Financial Compliance and
Community work senice hours

Revenue
201 - ADULT PROBATION FEES $ 94,212 [ $ 8,300 | $ 39,092 | $ 30,792 371.0%
211 - ADULT PROBATION GRANTS 16,453 16,443 124,940 108,497 659.8%
TOTAL SOURCES $ 110,665 | $ 24,743 [ $ 164,032 | $ 139,289 562.9%
Expenditure
100 - GENERAL $ 3,156,418 | $ 3,132,451 | $ 3,045,399 | $ 87,052 2.8%
211 - ADULT PROBATION GRANTS 30,726 64,670 226,530 (161,860) -250.3%
TOTAL USES $ 3,187,144 | $ 3,197,121 | $ 3,271,929 | $ (74,808) -2.3%
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Domestic Violence Activity

The purpose of the Domestic Violence Probation Supervision Activity is to provide specialized
supervision and align services to offender risk profiles and criminogenic needs to domestic violence
probationers so they can enhance their likelihood to remain in the community and successfully
complete probation.

Mandates: A.R.S. §§12-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. §12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.

Measure
Type

Measure Description

FY 2009
ACTUAL

FY 2010
REVISED

FY 2011
RECOMM.

REVISED vs. RECOMM.

VAR.

% VAR.

Result

Percent of active Domestic Violence
probationers sentenced for a new
felony offense while supenised during
the reporting period.

0.8%

0.7%

0.9%

0.2%

32.5%

Result

Percent of Domestic Violence
probationers who successfully
complete probation during the
reporting period.

46.1%

57.4%

70.9%

13.5%

23.5%

Output

Average number of active domestic
violence probationers supenised
during the reporting period. [

630

659

663

0.6%

Output

Number of Domestic Violence
probationers terminated from
probation during the reporting period.

254

298

268

-10.1%

Demand

Average number of active Domestic
Violence probationers ordered to be
supenvised during the reporting
period.

2,521

2,634

2,651

17

0.6%

Efficiency

Average cost per active domestic
violence probationer during the
reporting period.

$1,998.11

$2,014.03

$2,179.97

-$165.94

-8.2%

Expenditure

100 - GENERAL

$

1,210,672

$

1,282,432

$

1,353,482

(71,050)

-5.5%

211 - ADULT PROBATION GRANTS

48,634

43,804

45,645

(1,841)

-4.2%

TOTAL USES

$

1,259,306

$

1,326,236

$

1,399,127

(72,891)

-5.5%

Warrants Activity

The purpose of the Warrant Activity is to provide investigation and apprehension services to the Court
so they can make informed decision regarding public safety and return absconded probationers to the
Court.

Mandates: A.R.S. §13-901 establishes standard probation, the conditions, and fees. A.R.S. §13-916
establishes intensive probation, the conditions, and fees and establishes qualifications for probation
officers and support staff.
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Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.

Result The percentage of warrants cleared NA NA 23.9% 0.0% 0.0%
with targeted criteria, out of the total
warrants cleared during the reporting
period.

Result Percent of warrants cleared during 23.0% 48.1% 48.4% 0.3% 0.6%
the fiscal year.

Result Percent of newly ordered warrants NA NA 75.0% 0.0%
cleared during the reporting period.

Output Average number of probationers on 1,051 1,078 1,136 58 5.3%
warrant status with targeted criteria
being sought by Adult Probation
during the reporting period.

Output Average number of probationers on 8,609 8,729 8,626 -103 (1.2%)
warrant status being sought by Adult
Probation during the reporting period.

Output Total number of probationers on 6,579 5,812 6,155 343 5.9%
warrant status cleared during the
reporting period.

Output Total number of cases on warrant NA NA 12,723 0 0.0%
status during the fiscal year.

Output Total number of warrants issued 6,353 4,679 4,045 -634 (13.5%)
within the fiscal year.

Demand Total number of probationers newly 6,353 4,679 4,045 -634 (13.5%)
placed on warrant status by the Court
during the reporting period.

Efficiency |Average daily cost per probationer on $204.22 $211.83 $246.20 -$34.37 (16.2%)
warrant status during the reporting
period.

Revenue
211 - ADULT PROBATION GRANTS | $ 32,004 | $ 51,400 422,778 371,378 722.5%
TOTAL SOURCES $ 32,004 | $ 51,400 422,778 371,378 722.5%

Expenditure
100 - GENERAL $ 1,731,540 | $ 1,831,442 1,736,344 95,098 5.2%
211 - ADULT PROBATION GRANTS 26,482 17,580 380,382 (362,802) -2063.7%
TOTAL USES $ 1,758,022 | $ 1,849,022 2,116,726 (267,704) -14.5%

In Custody Management Activity

The purpose of the In Custody Management Activity is to provide pro-social behaviors through
assessment, case planning, treatment, and appropriate responses to probationers so they can be held

accountable and increase their success rate of transition to the community post jail release.

Mandates: A.R.S. §§12-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. §12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers

consistent with evidence-based practices in differentiated case management.
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Measure
Type

Measure Description

FY 2009
ACTUAL

FY 2010
REVISED

FY 2011
RECOMM.

REVISED vs. RECOMM.

VAR.

% VAR.

Result

Percent of jail days saved through
Court Liaison during the reporting
period.

43.3%

43.7%

43.7%

0.0%

0.0%

Result

Percentage of jailed probationers who
received senices under In-Custody
Management during the reporting
period.

100.0%

100.0%

100.0%

0.0%

0.0%

Output

Average daily number of jailed
probationers who receive In-Custody
Management senices from the Work
Furlough and Custody Management
Unit, plus the total number of
probationers handled by Court Liaison
who were revoked to DOC, reinstated
without jail, or received less than 30
days jail during the reporting period.

1,858

1,765

1,705

(3.4%)

Output

Number of jail days required for
probationers going through violation
proceedings during the reporting
period.

199,897

165,635

148,144

-17,491

(10.6%)

Output

Average number of jailed probationers
who are assigned to either WF, CMU
or CLAPO during the reporting period.

1,858

1,765

1,705

(3.4%)

Demand

Average number of jailed probationers
assigned to In-Custody Management
senvices from the Work Furlough and
Custody Management Units, plus the
total number of probationers assigned
to Court Liaison who were revoked to
DOC, reinstated without jail, or
received less than 30 days jail during
the reporting period.

1,858

1,765

1,705

(3.4%)

Efficiency

Average daily cost per probationer to
provide In-Custody Management
Activity senices during the reporting
period.

$1,788.02

$1,845.53

$1,678.53

$167.00

9.0%

Revenue

201 - ADULT PROBATION FEES

743,370

760,000

630,758

(129,242)

-17.0%

211 - ADULT PROBATION GRANTS

201,375

216,210

144,092

(72,118)

-33.4%

TOTAL SOURCES

944,745

976,210

774,850

(201,360)

-20.6%

Expenditure

100 - GENERAL

3,152,362

3,022,933

2,616,300

406,633

13.5%

201 - ADULT PROBATION FEES

646

0.0%

211 - ADULT PROBATION GRANTS

169,774

234,435

235,765

(1,330)

-0.6%

TOTAL USES

3,322,782

3,257,368

2,852,065

405,303

12.4%

Indirect Services Activity

The purpose of the Indirect Services Activity is to provide case monitoring services to probationers who:
are allowed to return or relocate to their residence in another state or county, complete a prison term,
transition to community supervised probation, and are detained prior to deportation to their country of
citizenship so they can minimize their risk to public safety by preventing re-arrest for a new offense.

Mandates: A.R.S. §8§31-461 through 31-467 establishes interstate compacts for supervision of
parolees, probationers, and adult offenders.
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Measure
Type

Measure Description

FY 2009
ACTUAL

FY 2010
REVISED

FY 2011
RECOMM.

REVISED vs. RECOMM.

VAR.

% VAR.

Result

Percent of Sex Offenders who check
in with Adult Probation within 72
hours of discharge from DOC during
the reporting period.

107.8%

100.0%

88.3%

(11.7%)

(11.7%)

Result

Percent of probationers on
deportation status through USICE
who are returned to MCAPD for
action due to arrest, technical
violation, or investigation during the
reporting period.

0.6%

0.6%

0.6%

0.0%

3.0%

Output

Average number of probationers
monitored according to Indirect
Senices standards during the
reporting period.

18,033

20,228

18,687

1,541

-7.6%

Output

Number of Sex Offenders who check
in with Adult Probation within 72
hours following discharge from DOC
during the reporting period.

116

116

111

-5

-4.3%

Output

Average number of probationers on
deportation status through USICE
during the reporting period.

8,079

8,113

7,636

-477

-5.9%

Demand

Average number of probationers
ordered by the court and/or transfered
from field supenvision to be monitored
by Indirect Senices during the
reporting period.

72,131

80,910

80,687

-223

-0.3%

Efficiency

Average daily cost per probationer
administered by Indirect Senices
during the reporting period.

$51.75

$44.12

$47.79

-$3.67

-8.3%

Expenditure

100 - GENERAL

933,165

892,432

890,054

2,378

0.3%

TOTAL USES

933,165

892,432

890,054

2,378

0.3%

Intensive Probation Activity

The purpose of the Intensive Probation Activity is to provide community supervision and encourage pro-
social behaviors of high risk probationers through assessment, case planning, treatment and
appropriate responses to behaviors. Aligning services to offender risk profiles and criminogenic needs
to high risk probationers so they can enhance their likelihood to remain in the community and
successfully complete probation.

Mandates:

probation officer qualifications, and probation conditions and fees.

A.R.S. §§13-913 through 13-920 establishes intensive probation, power and duties,
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Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.

Result Percent of active IPS probationers 2.0% 1.7% 1.7% 0.0% 0.2%
sentenced for a new felony offense
while supenvised during the reporting
period.

Result Percent of IPS probationers who 50.4% 49.5% 61.3% 11.7% 23.7%
successfully exit IPS and are not
revoked to prison or jail during the
reporting period.

Output Average number of active IPS 968 990 817 -174 -17.5%
probationers supenised during the
reporting period

Output Total number of IPS probationers 1,279 1,111 831 -280 -25.2%
discharged from IPS during the
reporting period.

Demand Average number of active IPS 3,872 3,960 817 -3,144 -79.4%
probationers ordered to be supenised
during the reporting period

Efficiency |Average daily cost per IPS $9,227.01 $6,867.95 $8,553.44 -$1,685.50 -24.5%
probationer for the reporting period

Revenue
201 - ADULT PROBATION FEES $ 1,713,771 | $ 1,781,275 | $ 1,525,590 | $ (255,685) -14.4%
TOTAL SOURCES $ 1,713,771 | $ 1,781,275 | $ 1,525,590 | $ (255,685) -14.4%

Expenditure
100 - GENERAL $ 8,892,624 | $ 6,772,247 | $ 6,939,634 | $ (167,387) -2.5%
201 - ADULT PROBATION FEES 25,090 27,021 27,021 - 0.0%
211 - ADULT PROBATION GRANTS 14,036 12,000 7,200 4,800 0.0%
TOTAL USES $ 8,931,750 | $ 6,811,268 | $ 6,973,855 | $ (162,587) -2.4%

Activity Narrative: The demand for this activity is significantly reduced as a result of the Department’s
efforts to appropriately place probationers on higher ratio caseloads, leaving the most serious
probationers assigned to the Intensive Probation Activity.

Report & Review Activity

The purpose of the Report and Review Probation Supervision Activity is to provide appropriately
reduced levels of supervision to low-risk and compliant offenders so they can enhance their likelihood
to remain in the community and successfully complete probation.

Mandates: A.R.S. §§12-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. §12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.
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Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.
Result Percent of active Compliance 0.6% 0.4% 0.3% (0.1%) (25.1%)

Monitoring probationers sentenced for
a new felony offense while supenised
during the reporting period.

Result The percent of Compliance Monitor 81.0% 85.0% 88.0% 3.0% 3.5%
probationers who successfully
completed supenvision during the
reporting period.

Output Average number of Compliance 7,261 8,000 11,842 3,842 48.0%
Monitoring probationers supenised
during the reporting period.

Output Total number of Compliance 2,904 3,200 4,923 1,723 53.8%
Monitoring probationers who
terminate from probation during the
reporting period.

Demand Average number of active 29,042 32,001 47,369 15,368 48.0%
probationers ordered by the court
and/or transferred from field
supenisions to be monitored by
Compliance Monitoring during the
reporting period.

Efficiency |Average cost per Compliance $398.30 $290.55 $303.18 -$12.62 -4.3%
Monitoring probationer supenised
during the reporting period

Expenditure
100 - GENERAL $ 2,879,879 | $ 2,324,504 | $ 3,567,701 | $ (1,243,197) -53.5%
201 - ADULT PROBATION FEES 11,989 - - - 0.0%
TOTAL USES $ 2,891,868 | $ 2,324,504 | $ 3,567,701 [ $ (1,243,197) -53.5%

Activity Narrative: The demand and outputs for this activity are significantly increased as a result of
the Department’s continuing effort to appropriately place probationers on higher ratio caseloads,
leaving the less serious probationers assigned to the Report and Review Activity. The expenditure
budget increase of $1,243,197 provides the necessary resources to effectively and efficiently manage
this low level probationer caseload at a ratio of 2:500.

Serious Mentally 1l Activity

The purpose of the Seriously Mentally Il Probation Supervision Activity is to provide specialized
supervision and align services to offender risk profiles and criminogenic needs to Seriously Mentally I
probationer so they can enhance their likelihood to remain in the community and successfully complete
probation.

Mandates: A.R.S. §§12-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. §12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.
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Result

Percent of active Seriously Mentally
Il probationers sentenced for a new
felony offense while supenvised during
the reporting period.

1.1%

1.6%

0.8%

(0.8%)

(51.8%)

Result

Percent of Seriously Mentally Il
probtationers who successfully
complete probation during the
reporting period.

78.9%

65.8%

82.1%

16.3%

24.7%

Output

Average number of active seriously
mentally ill probationers supenised
during the reporting period.

563

583

637

54

9.2%

Output

Number of active Seriously Mentally
Il probationers terminated from
probation during the reporting period.

317

319

358

39

12.2%

Demand

Average number of active Seriously
Mentally Il probationers ordered to be
supenised by the Court during the
reporting period.

2,252

2,332

2,547

215

9.2%

Efficiency

Average cost per active seriously
mentally ill probationer for the
reporting period.

$2,278.78

$2,250.04

$2,027.25

$222.79

9.9%

Expenditure

100 - GENERAL

1,282,691

1,311,771

1,290,850

20,921

1.6%

211 - ADULT PROBATION GRANTS

260

0.0%

TOTAL USES

1,282,951

1,311,771

1,290,850

20,921

1.6%

Sex Offender Activity

The purpose of the Sex Offender Probation Supervision Activity is to provide specialized supervision
and align services to offender risk profiles and criminogenic needs to Sex Offender probationers so
they can enhance their likelihood to remain in the community and reduce commitments to the DOC.

Mandates: A.R.S. §§12-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. §12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers

consistent with evidence-based practices in differentiated case management.

Result Percent of active Sex Offender 0.7% 0.8% 0.7% (0.1%) (17.5%)
probationers sentenced for a new
felony offense while supenised during
the reporting period.

Output Average number of Sex Offender 1,666 1,787 1,634 -154 -8.6%
probationers supenised during the
reporting period.

Demand Average number of active Sex 1,666 1,787 1,634 -154 -8.6%
Offender probationers ordered to be
supenvised during the reporting
period.

Efficiency |Average cost per active sex offender $2,428.43 $2,359.60 $2,648.63 -$289.03 -12.2%
probationer for the reporting period.

Revenue
201 - ADULT PROBATION FEES 22,587 - 59,163 59,163 0.0%
211 - ADULT PROBATION GRANTS 180,425 178,425 - (178,425) -100.0%
TOTAL SOURCES 203,012 178,425 59,163 (119,262) -66.8%

Expenditure
100 - GENERAL 2,566,916 1,395,520 2,069,513 (673,993) -48.3%
201 - ADULT PROBATION FEES 1,265,498 2,709,870 2,250,000 459,870 17.0%
211 - ADULT PROBATION GRANTS 212,129 111,810 - 111,810 100.0%
TOTAL USES 4,044,543 4,217,200 4,319,513 (102,313) -2.4%
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Standard Probation Activity

The purpose of the Standard Probation Activity is to provide community supervision and encourage
pro-social behaviors of probationers through assessment, case planning, treatment and appropriate
responses to behaviors. Aligning services to offender risk profiles and criminogenic needs to
probationers so they can enhance their likelihood to remain in the community and successfully

complete probation.

Mandates: This is not a mandated activity of the Juvenile Probation Department.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.

Result Percent of Standard probationers who 63.8% 62.1% 66.9% 4.7% 7.6%
successfully complete probation
during the reporting period.

Result Percent of active Standard 2.8% 3.0% 1.6% (1.4%) (46.0%)
probationers sentenced for a new
felony offense while supenised during
the reporting period.

Output Average number of active standard 17,958 17,656 15,502 -2,154 -12.2%
probationers supenised for the
reporting period.

Output Number of Standard probationers 8,701 7,783 6,387 -1,396 -17.9%
terminated from probation during the
reporting period.

Demand Average number of active standard 23,681 17,652 15,502 -2,150 -12.2%
probationers ordered to be supervised
during the reporting period.

Efficiency |Average daily cost per active $1,571.06 $1,444.48 $1,572.61 -$128.13 -8.9%
Standard Supenision probationer.

Revenue
201 - ADULT PROBATION FEES 6,941,997 8,393,927 6,185,028 (2,208,899) -26.3%
211 - ADULT PROBATION GRANTS 299,684 183,890 270,351 86,461 47.0%
TOTAL SOURCES 7,241,681 8,577,817 6,455,379 (2,122,438) -24.7%

Expenditure
100 - GENERAL 14,596,560 15,307,747 14,648,186 659,561 4.3%
201 - ADULT PROBATION FEES 13,395,632 10,045,351 9,539,883 505,468 5.0%
211 - ADULT PROBATION GRANTS 220,462 273,626 207,810 65,816 24.1%
TOTAL USES 28,212,654 25,626,724 24,395,879 1,230,845 4.8%

Transfer Youth Activity

The purpose of the Transferred Youth Supervision Activity is to provide specialized supervision and
align services to offender risk profiles and criminogenic needs to Transferred Youth probationers so
they can enhance their likelihood to remain in the community and successfully complete probation.

Mandates: A.R.S. §§12-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. §12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.
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Result

Percent of Transferred Youth
probationers who successfully
complete probation during the
reporting period.

25.4%

29.8%

25.7%

@.2%)

(14.0%)

Result

Percent of active Transferred Youth
probationers sentenced for a new
felony offense while supenvised during
the reporting period.

4.5%

9.3%

6.1%

(3.2%)

-34.8%

Output

Average number of active transferred
youth supenvised during the reporting
period.

171

183

198

15

8.3%

Output

Number of Transferred Youth
probationers terminated from
probation during the reporting period.

71

124

113

-8.9%

Demand

Average number of active Transferred
Youth ordered to be supenised by
the Court during the reporting period.

685

731

792

61

8.3%

Efficiency

Average cost per active transferred
youth for the reporting period.

$1,964.78

$1,832.76

$2,854.93

-$1,022.17

-55.8%

Expenditure

100 - GENERAL

$

335,948

$

334,937

$

555,453

$

(220,516)

-65.8%

211 - ADULT PROBATION GRANTS

520

0.0%

TOTAL USES

$

336,988

$

334,937

$

555,453

$

(220,516)

-65.8%

Activity Narrative: The demand for this activity is increased as a result of the expected increase in

juveniles being ordered by Superior Court to Adult Probation for monitoring and supervision.
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Appropriated Budget Reconciliations

General Fund (100)

MARICOPA COUNTY BUDGETING FOR RESULTS
FY 2010-11 BUDGET RECONCILIATION
110 - ADULT PROBATION
100 - GENERAL
OPERATING

Expenditures Revenue
OPERATING
FY 2009-10 Adopted Budget $ 58,854,159 $ -
FY 2009-10 Revised Budget $ 58,854,159 $ -

Target Adjustments: Agenda ltem:

Budget Balancing (35,168) $ -

PEHPEP FY 09 Adjustments C-49-09-066-2-00 (35,168) -
FY 2010-11 Budget Target $ 58,818,991 $ -
Recommended Adjustments: Agenda Item:

Employee Compensation and Benefits 3,265,529 $ -
Employee Health/Dental Premiums 1,074,192 -
Retirement Contributions 2,191,337 -

Base Adjustments (2,406,789) $ -
Other Base Adjustments (1,396,666) -
Internal Service Charges (1,010,123) -

Budget Balancing $ (143,588) $ -
PEHPEP FY 10 Adjustments (143,588) -

Reallocations $ (1,054,953) $ -
Reallocation Between Funds (1,054,953) -

FY 2010-11 Recommended Budget $ 58,479,190 $ -
Percent Change from Target Amount -0.6%

143



Maricopa County Department Strategic Plans and Budgets
Adult Probation

FY 2010-11 Recommended Budget

Adult Probation Fees Fund (201)

MARICOPA COUNTY BUDGETING FOR RESULTS
FY 2010-11 BUDGET RECONCILIATION
110 - ADULT PROBATION
201 - ADULT PROBATION FEES

Percent Change from Target Amount

OPERATING
Expenditures Revenue
OPERATING
FY 2009-10 Adopted Budget $ 14,116,202 $ 14,116,202
FY 2009-10 Revised Budget $ 14,116,202 $ 14,116,202
FY 2010-11 Budget Target $ 14,116,202 $ 14,116,202
Recommended Adjustments:

Employee Compensation and Benefits $ 15,816 $ -
Employee Health/Dental Premiums 3,312 -
Retirement Contributions 12,504 -

Base Adjustments $ (130,034) $ -
Other Base Adjustments (130,034) -

Fees and Other Revenues $ (1,996,619) $ (2,110,837)
ProgRevenue Volume Inc/Dec (1,996,619) (2,110,837)

Other Mandates $ (1,054,953) $ -
State Risk Management Charges (1,054,953) -

Reallocations $ 1,054,953 $ -
Reallocation Between Funds 1,054,953 -

FY 2010-11 Recommended Budget $ 12,005,365 $ 12,005,365
Percent Change from Target Amount -15.0% -15.0%
MARICOPA COUNTY BUDGETING FOR RESULTS
FY 2010-11 BUDGET RECONCILIATION
110 - ADULT PROBATION
201 - ADULT PROBATION FEES
NON RECURRING NON PROJECT

Expenditures Revenue
NON RECURRING NON PROJECT
FY 2009-10 Adopted Budget $ 347,701 $ -
FY 2009-10 Revised Budget $ 347,701 $ -
Target Adjustments: Agenda Item:

Non Recurring $ (347,701) $ -

Other Non-Recurring (347,701) -
FY 2010-11 Budget Target $ - $ -
Recommended Adjustments:

Non Recurring $ 283,427 $ -

Other Non-Recurring 283,427 -
FY 2010-11 Recommended Budget $ 283,427 $ -
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Adult Probation Fees Fund (201) Fund Balance Summary

FY 2010-11 Recommended Budget Adult Probation
FY 2009 FY 2010 FY 2010 FY 2010 FY 2011
ACTUAL ADOPTED REVISED FORECAST RECOMM

Beginning Spendable Fund Balance

Sources:
Operating
Non-Recurring

Total Sources:

Uses:
Operating
Non-Recurring
Total Uses:
Structural Balance

Accounting Adjustments

Ending Spendable Fund Balance:
Restricted

$ 4,640,708 $ 866,814 $ 866,814 $ 1,601,573 $ 339,339

$ 12,886,827 $ 14,116,202 $ 14,116,202 $ 11,888,738 $ 12,005,365
(33) - - - -

$ 12,886,794 $ 14,116,202 $ 14,116,202 $ 11,888,738 $ 12,005,365

$ 14,157,977 $ 14,116,202 $ 14,116,202 $ 13,150,972 $ 12,005,365
1,767,937 347,701 347,701 - 283,427

$ 15,925,914 $ 14,463,903 $ 14,463,903 $ 13,150,972 $ 12,288,792

$ (1,271,150) $ - % - $ (1,262,234) $ -

$ (15) $ - % - % -5 -

$ 1,601,573 $ 519,113 § 519,113 $ 339,339 $ 55,912

Adult Probation Grants Fund (211)

MARICOPA COUNTY BUDGETING FOR RESULTS
FY 2010-11 BUDGET RECONCILIATION
110 - ADULT PROBATION
211 - ADULT PROBATION GRANTS

Retirement Contributions

OPERATING
Expenditures Revenue
OPERATING
FY 2009-10 Adopted Budget $ 4,477,057 $ 4,477,057
Mid-Year Adjustments: Agenda Item:
Grants $ 3,558,914 $ 3,558,914
Adult Probation FY 10 Grants C-11-10-008-G-00 3,558,914 3,558,914
FY 2009-10 Revised Budget $ 8,035971 $ 8,035,971
FY 2010-11 Budget Target $ 8,035971 $ 8,035,971
Recommended Adjustments:
Employee Compensation and Benefits $ 179,411 $ -
Employee Health/Dental Premiums 97,704 -

81,707 -

Grants $ (2,095743) $ (1,916,332)
Grant Reconciliation (2,095,743) (1,916,332)

FY 2010-11 Recommended Budget $ 6,119,639 $ 6,119,639
Percent Change from Target Amount -23.8% -23.8%
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FY 2010-11 Recommended Budget Adult Probation

Adult Probation Grants Fund (211) Fund Balance Summary

Beginning Spendable Fund Balance $ (54,092) $ (54,092) $ (54,092) $ (46,048) $ (46,048)
Sources:

Operating $ 4,375992 $ 4,477,057 $ 8,035971 $ 6,100,653 $ 6,119,639
Total Sources: $ 4,375992 $ 4,477,057 $ 8,035971 $ 6,100,653 $ 6,119,639
Uses:

Operating $ 4205881 $ 4,477,057 $ 8,035971 $ 6,100,653 $ 6,119,639
Total Uses: $ 4,205881 $ 4,477,057 $ 8,035971 $ 6,100,653 $ 6,119,639
Structural Balance $ 170,111 $ -8 -8 - $ -
Accounting Adjustments $ (162,067) $ - $ - $ - $ -
Ending Spendable Fund Balance:

Unassigned $ (46,048) $ (54,092) $ (54,092) $ (46,048) $ (46,048)
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FY 2010-11 Recommended Budget Air Quality

Air Quality
Analysis by Angie Flick, Management & Budget Supervisor

Summary

Mission
The mission of the Air Quality Department is to protect our most vital, natural resource; air quality, for
the people of Maricopa County so they can live and breathe in a clean air environment.

Vision
To achieve the highest air quality standards in Maricopa County as we evolve with the county’s
escalating growth.

Sources and Uses by Program and Activity

FY 2008-09 FY 2009-10 FY 2009-10 FY 2009-10 FY 2010-11 REVISED VS RECOMM
ACTIVITY / PROGRAM | ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

SOURCES
CAQM - COUNTYWIDE AQ MONITORING $ 452,090 $ 430,021 $ 603,808 $ 579,946 $ 493,425 $ (110,383) -18.3%
DCPC - DUST CNTRL PERMIT COMPLIANCE 3,896,925 4,137,936 4,196,414 2,709,678 2,692,713 (1,503,701)  -35.8%
DCPE - DUST CNTRL PERMIT ENFORCEMENT 3,267,996 1,920,240 1,920,240 511,339 500,000 (1,420,240)  -74.0%
DCVL - DUST CNTRL VACANT LOT COMPL 1,107,024 1,011,788 1,013,038 803,747 1,030,047 17,009 1.7%
LSPC - LARGE SOURCE PERMIT COMPLIANCE 1,188,119 1,315,140 1,315,140 1,128,708 1,255,675 (59,465) -4.5%
LSPE - LARGE SOURCE PERMIT ENFRCMENT 526,175 771,420 771,420 84,552 770,000 (1,420) -0.2%
LSPR - LARGE SOURCE PRMT ENG REVIEW 229,390 756,528 756,528 377,750 309,400 (447,128)  -59.1%
SSPC - SMALL SOURCE PERMIT COMPLIANCE 4,029,197 4,603,920 4,603,920 3,754,125 4,332,814 (271,1086) -5.9%
SSPE - SMALL SOURCE PERMIT ENFRCMENT 2,650,668 2,028,828 2,028,828 1,023,118 1,000,000 (1,028,828)  -50.7%
SSPR - SMALL SOURCE PRMT ENG REVIEW 465,656 345,360 345,360 401,677 553,628 208,268 60.3%
TRDA - TRIP REDUCTION 1,675,097 1,858,576 1,858,576 1,575,333 1,858,575 1) 0.0%
VVRR - VOL VEH REPAIR AND RETROFIT 718,435 725,000 725,000 434,396 725,000 - 0.0%
85AQ - AIR QUALITY $ 20,206,772 $ 19,904,757 $ 20,138,272 $ 13,384,369 § 15,521,277 $ (4,616,995) -22.9%
ODIR - EXECUTIVE MANAGEMENT $ 6,198 §$ 8,400 $ 37,043 § 238,624 § 7,500 $ (29,543)  -79.8%
99AS - ADMINISTRATIVE SERVICES $ 6,198 § 8,400 $ 37,043 § 238,624 $ 7,500 $ (29,543)  -79.8%
GGOV - GENERAL GOVERNMENT $ 150,564 § 280,000 $ 280,000 $ 73,696 $ 45,000 $ (235,000) -83.9%
99GV - GENERAL GOVERNMENT $ 150,564 § 280,000 $ 280,000 $ 73,696 $ 45,000 $ (235,000) -83.9%
TOTAL PROGRAMS $ 20,363,534 $ 20,193,157 $ 20,455,315 $ 13,696,689 $ 15573,777 $ (4,881,538) -23.9%
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Sources and Uses by Program and Activity (continued)

USES
CAQM - COUNTYWIDE AQ MONITORING $ 1616968 $ 1972682 $ 2146469 $ 1,948227 $ 1675249 $ 471,220 22.0%
DCPC - DUST CNTRL PERMIT COMPLIANCE 3,918,003 3,198,997 3,198,997 2,561,187 1,179,291 2,019,706 63.1%
DCPE - DUST CNTRL PERMIT ENFORCEMENT 408,002 378,172 378,172 341,313 247,462 130,710 34.6%
DCVL - DUST CNTRL VACANT LOT COMPL 1,223,595 1,061,013 1,061,013 1,035,250 1,111,489 (50,476) -4.8%
LSPC - LARGE SOURCE PERMIT COMPLIANCE 567,481 716,885 716,885 574,917 474,765 242,120 33.8%
LSPE - LARGE SOURCE PERMIT ENFRCMENT 89,591 256,187 256,187 103,381 150,682 105,505 41.2%
LSPR - LARGE SOURCE PRMT ENG REVIEW 720,001 724,637 724,637 555,580 477,019 247,618 34.2%
MAMYV - MOBILE AIR MONITORING VAN 1,081,354 156,035 156,035 100,646 98,870 57,165 36.6%
PLAA - PLANNING AND ANALYSIS 923,255 1,244,297 1,244,297 947,368 846,417 397,880 32.0%
SBRC - BUSINESS RESOURCE CENTER 109,867 98,933 98,933 109,040 127,838 (28,905) -29.2%
SSPC - SMALL SOURCE PERMIT COMPLIANCE 1,966,521 1,842,344 1,842,344 1,885,960 952,445 889,899 48.3%
SSPE - SMALL SOURCE PERMIT ENFRCMENT 334,118 226,592 226,592 245,057 125,724 100,868 44.5%
SSPR - SMALL SOURCE PRMT ENG REVIEW 1,111,130 1,101,402 1,101,402 1,119,142 1,110,181 (8,779) -0.8%
TRDA - TRIP REDUCTION 1,592,577 1,858,168 1,858,168 1,432,358 1,729,049 129,119 6.9%
VVRR - VOL VEH REPAIR AND RETROFIT 676,645 728,611 728,611 407,269 723,258 5,353 0.7%
85AQ - AIR QUALITY $ 16,339,108 $ 15,564,955 $ 15,738,742 $ 13,366,695 $ 11,029,739 $ 4,709,003 29.9%
BDGT - BUDGETING $ 36,392 $ 37,882 § 37,882 § 38917 § 38,193 $ (311) -0.8%
FSAC - FINANCIAL SERVICES 360,478 630,338 630,338 354,792 330,556 299,782 47.6%
HRAC - HUMAN RESOURCES 227,087 181,491 181,491 139,158 143,337 38,154 21.0%
ODIR - EXECUTIVE MANAGEMENT 5,124,400 4,579,444 4,579,444 3,694,056 3,857,994 721,450 15.8%
PROC - PROCUREMENT 24,854 24,855 24,855 24,835 26,126 (1,271) -5.1%
99AS - ADMINISTRATIVE SERVICES $ 5773211 $§ 5454010 $§ 5454010 $ 4,251,758 $ 4,396,206 § 1,057,804 19.4%
CSCA - CENTRAL SERVICE COSTALLOC $ 392,579 $ 594,267 $ 594,267 $ 594,267 $ 609,087 $ (14,820) -2.5%
ISFC - INTERNAL SERVICE FUND CHARGES 111,455 742,360 742,360 232,264 31,759 710,601 95.7%
99GV - GENERAL GOVERNMENT $ 504,034 $§ 1,336,627 $ 1,336,627 $ 826,531 § 640,846 $ 695,781 52.1%
TOTAL PROGRAMS $ 22,616,353 $ 22,355,592 $ 22,529,379 $ 18,444,984 $ 16,066,791 $ 6,462,588 28.7%

Sources and Uses by Category

ALL FUNDS
LICENSES AND PERMITS
0610 - LICENSES AND PERMITS $ 9,078,984 $ 10,740,228 $ 10,740,228 $ 8,005,087 $ 8,758,143 $ (1,982,085) -18.5%
SUBTOTAL $ 9,078,984 $ 10,740,228 $ 10,740,228 $ 8,005,087 $ 8,758,143 § (1,982,085) -18.5%
INTERGOVERNMENTAL
0615 - GRANTS $ 1,559,114 $ 1,441,809 $ 1,615,596 $ 1,382,443 $ 2,248,472 $ 632,876  39.2%
0620 - OTHER INTERGOVERNMENTAL 2,393,532 2,583,576 2,583,576 2,009,729 1,858,575 (725,001) -28.1%
SUBTOTAL $ 3,952,646 $ 4,025,385 $ 4,199,172 § 3,392,172 $ 4,107,047 $ (92,125) -2.2%
CHARGES FOR SERVICE
0635 - OTHER CHARGES FOR SERVICES $ 616,603 $ 418,656 $ 418,656 $ 308,373 $ 386,087 $ (32,569) -7.8%
SUBTOTAL $ 616,603 $ 418,656 $ 418,656 $ 308,373 $ 386,087 $ (32,569) -7.8%
FINES & FOREFEITS
0637 - FINES & FORFEITS $ 6,444,839 $ 4,720,488 $ 4,720,488 $ 1,619,009 $ 2,270,000 $ (2,450,488) -51.9%
SUBTOTAL $ 6,444,839 $ 4,720,488 $ 4,720,488 $ 1,619,009 $ 2,270,000 $ (2,450,488) -51.9%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 150,564 $ 280,000 $ 280,000 $ 73,696 $ 45,000 $ (235,000) -83.9%
0650 - MISCELLANEOUS REVENUE 6,198 8,400 8,400 209,981 7,500 (900) -10.7%
SUBTOTAL $ 156,762 $ 288,400 $ 288,400 $ 283,677 $ 52,500 $ (235,900) -81.8%
ALL REVENUES $ 20,249,834 $ 20,193,157 $ 20,366,944 $ 13,608,318 $  15573,777 §$ (4,793,167) -23.5%
OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ 113,700 $ -8 88,371 $ 88,371 $ - $ (88,371) -100.0%
ALL OTHER FINANCING SOURCES $ 113,700 $ - $ 88,371 $ 88,371 $ - $ (88,371) -100.0%
TOTAL SOURCES $ 20,363,534 $ 20,193,157 $§ 20,455,315 $ 13,696,689 $  15573,777 $ (4,881,538) -23.9%
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Sources and Uses by Category (continued)

ALL FUNDS

PERSONAL SERVICES
0701 - REGULAR PAY $ 9830395 $ 9510701 $ 9510701 $ 8875167 $ 6,114,903 $  3,395798  35.7%
0710 - OVERTIME 112,714 78,280 78,280 43,512 50,584 27,696  35.4%
0750 - FRINGE BENEFITS 3,181,895 3,079,848 3,079,848 2,838,711 2,774,959 304,889 9.9%
0790 - OTHER PERSONNEL SERVICES 86,199 90,150 90,150 18,112 43,304 46,846  52.0%
0795 - PERSONNEL SERVICES ALLOC-OUT (695,341) (714,487) (714,487) (659,955) (756,667) 42,180  -5.9%
0796 - PERSONNEL SERVICES ALLOC-IN 1,437,413 1,668,976 1,668,976 1,545,396 1,529,469 139,507 8.4%

SUBTOTAL $ 13,953,275 $ 13,713,468 $ 13,713,468 $ 12,660,943 $ 9,756,552 $ 3,956,916 28.9%

SUPPLIES

0801 - GENERAL SUPPLIES $ 369,828 $ 483,750 $ 483,750 $ 314,044 $ 302,818 $ 90,932  18.8%
0803 - FUEL 166,836 239,963 239,963 163,331 177,052 62,911  26.2%
0804 - NON-CAPITAL EQUIPMENT 339,981 24,897 148,684 103,654 67,645 81,039  54.5%
0805 - SUPPLIES-ALLOCATION OUT (9,070) (10,018) (10,018) (8.574) (10,286) 268 -2.7%
0806 - SUPPLIES-ALLOCATION IN 25,147 18,690 18,690 11,667 15,135 3,555  19.0%

SUBTOTAL § 892,722 $ 757,282 $ 881,069 § 584,122 $ 642,364 $ 238,705  27.1%

SERVICES

0810 - LEGAL SERVICES $ 3452 $ 6,300 $ 6,300 $ 1,770 $ 52,000 $ (45,700) -725.4%
0811 - HEALTH CARE SERVICES 15,267 10,460 10,460 5,048 9,432 1,028 9.8%
0812 - OTHER SERVICES 3,935,726 3,970,438 3,970,438 2,257,949 2,497,568 1,472,870  37.1%
0820 - RENT & OPERATING LEASES 969,084 1,161,461 1,161,461 1,017,898 1,091,972 69,489 6.0%
0825 - REPAIRS AND MAINTENANCE 34,515 80,364 80,364 32,475 29,444 50,920  63.4%
0839 - INTERNAL SERVICE CHARGES 805,734 1,055,291 1,055,291 597,045 847,148 208,143 19.7%
0841 - TRAVEL 21,313 43,364 43,364 9,646 9,144 34,220 78.9%
0842 - EDUCATION AND TRAINING 57,148 58,809 58,899 40,245 53,110 5,789 9.8%
0843 - POSTAGE/FREIGHT/SHIPPING 71,824 100,301 100,301 60,058 65,995 34,306 34.2%
0850 - UTILITIES 40,107 48,000 48,000 67,380 81,816 (33,816)  -70.5%
0872 - SERVICES-ALLOCATION OUT (60,462) (66,791) (66,791) (50,763) (68,570) 1,779 2.7%
0873 - SERVICES-ALLOCATION IN 88,697 118,994 118,994 86,229 166,039 (47,045)  -39.5%

SUBTOTAL $ 5,982,405 $ 6,587,081 $ 6,587,081 $ 4,134,980 $ 4,835,098 $ 1,751,983 26.6%

OTHER FINANCING USES

0880 - TRANSFERS OUT $ 392,579 § 594,267 $ 594,267 $ 594,267 $ 609,087 $ (14,820) -2.5%

SUBTOTAL $ 392,579 $ 594,267 $ 594,267 $ 594,267 $ 609,087 $ (14,820) -2.5%

CAPITAL

0920 - CAPITAL EQUIPMENT $ 81,122 $ 417,000 $ 467,000 $ 208,980 $ -8 467,000  100.0%
0930 - VEHICLES & CONSTRUCTION EQUIP 1,024,135 - - - - - 0.0%
0950 - DEBT SERVICE 286,711 282,400 282,400 257,924 220,288 62,112 22.0%
0956 - CAPITAL-ALLOCATION IN 3,404 4,094 4,094 3,768 3,402 692 16.9%

SUBTOTAL § 1,395,372 § 703,494 $ 753,494 § 470,672 $ 223,690 $ 529,804 70.3%

TOTAL USES $ 22,616,353 $§ 22,355,592 § 22,529,379 § 18,444,984 $ 16,066,791 $ 6,462,588 28.7%

Sources and Uses by Fund and Function

503 AIR QUALITY GRANT

OPERATING $ 3952645 $ 4,025385 $ 4,025385 $ 3,389,344 $§ 4,107,047 $ 81,662 2.0%
NON-RECURRING - - 173,787 - - (173,787) -100.0%
FUND TOTAL SOURCES § 3,952,645 $ 4025385 $ 4199172 § 3,389,344 $ 4,107,047 $ (92,125) -2.2%

504 AIR QUALITY FEES
OPERATING $ 16,327,839 $ 16,167,772 $ 16,167,772 $ 10,022,819 $ 11,466,730 $ (4,701,042) -29.1%
NON-RECURRING 83,050 88,371 284,526 (88,371) -100.0%

FUND TOTAL SOURCES $§ 16,410,889 $ 16,167,772 $ 16,256,143 § 10,307,345 $ 11,466,730 $ (4,789,413) -29.5%

DEPARTMENT OPERATING TOTAL SOURCES $ 20,280,484 $ 20,193,157 § 20,193,157 $ 13,412,163 $ 15573,777 $ (4,619,380) -22.9%
DEPARTMENT NON-RECURRING TOTAL SOURCES $§ 83,050 $ - 8 262,158 $ 284,526 § -3 (262,158) -100.0%
DEPARTMENT TOTAL SOURCES $ 20,363,534 $ 20,193,157 § 20,455315 $ 13,696,689 $ 15573,777 § (4,881,538) -23.9%
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Sources and Uses by Fund and Function (continued)

503 AIR QUALITY GRANT
OPERATING $ 3815173 $ 4,025385 $ 4025385 $ 3,511,174 § 4,107,047 § (81,662) -2.0%
NON-RECURRING - - 173,787 - - 173,787 100.0%
FUND TOTAL USES $§ 3,815173 § 4,025385 $ 4,199,172 $ 3,511,174 § 4,107,047 § (92,125) -2.2%

504 AIR QUALITY FEES

OPERATING $ 15092610 $ 15722207 $ 15,722,207 $ 13,638,852 $ 11,344,744 $ 4,377,463 27.8%
NON-RECURRING 3,708,570 2,608,000 2,608,000 1,294,958 615,000 1,993,000 76.4%
FUND TOTAL USES $ 18,801,180 § 18,330,207 $ 18,330,207 $ 14,933,810 $ 11,959,744 $ (6,370,463) -34.8%
DEPARTMENT OPERATING TOTAL USES $ 18,907,783 § 19,747,592 $ 19,747,592 $ 17,150,026 $ 15/451,791 $ 4,295,801 21.8%
DEPARTMENT NON-RECURRING TOTAL USES $§ 3,708,570 $ 2,608,000 $ 2,781,787 § 1,294,958 § 615000 $ 2,166,787 77.9%
DEPARTMENT TOTAL USES $ 22,616,353 § 22,355592 §$ 22,529,379 § 18,444,984 $ 16,066,791 §$ 6,462,588 28.7%

Staffing by Program and Activity

850 - AIR QUALITY
ADMINISTRATIVE SERVICES
BUDGETING 0.50 0.50 0.50 0.50 - 0.00% - 0.00%
EXECUTIVE MANAGEMENT 9.50 9.50 10.50 10.50 1.00 10.53% - 0.00%
FINANCIAL SERVICES 7.50 7.50 6.50 6.50 (1.00)  (13.33%) - 0.00%
HUMAN RESOURCES 3.00 3.00 2.00 2.25 0.75)  (25.00%) 0.25 12.50%
PROCUREMENT 0.50 0.50 0.50 0.50 - 0.00% - 0.00%
PROGRAM TOTAL 21.00 21.00 20.00 20.25 (0.75) (3.57%) 0.25 1.25%
AR QUALITY PROGRAM
BUSINESS RESOURCE CENTER 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
COUNTYWIDE AQ MONITORING 16.00 16.00 16.00 16.00 - 0.00% - 0.00%
DUST CNTRL PERMIT COMPLIANCE 55.00 55.00 46.00 45.00 (10.00)  (18.18%) (1.00) (2.17%)
DUST CNTRL PERMIT ENFORCEMENT 5.85 5.85 4.50 4.05 (1.80)  (30.77%) (0.45)  (10.00%)
DUST CNTRL VACANT LOT COMPL 10.00 10.00 10.50 10.50 0.50 5.00% - 0.00%
LARGE SOURCE PERMIT COMPLIANCE 9.70 9.70 7.70 7.70 (2.00)  (20.62%) - 0.00%
LARGE SOURCE PERMIT ENFRCMENT 3.90 3.90 2.60 2.30 (1.60)  (41.03%) 0.30)  (11.54%)
LARGE SOURCE PRMT ENG REVIEW 9.50 9.50 6.45 6.45 (3.05)  (32.11%) - 0.00%
MOBILE AIR MONITORING VAN 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
PLANNING AND ANALYSIS 12.00 12.00 12.00 11.00 (1.00) (8.33%) (1.00) (8.33%)
SMALL SOURCE PERMIT COMPLIANCE 27.30 27.30 26.80 24.80 (2.50) (9.16%) (2.00) (7.46%)
SMALL SOURCE PERMIT ENFRCMENT 3.25 3.25 2.90 265 (0.60)  (18.46%) (0.25) (8.62%)
SMALL SOURCE PRMT ENG REVIEW 14.50 14.50 15.55 15.55 1.05 7.24% - 0.00%
TRIP REDUCTION 13.50 13.50 10.50 10.50 (3.00)  (22.22%) - 0.00%
VOL VEHICLE REPAIR & RETROFIT 1.50 1.50 1.50 1.50 - 0.00% - 0.00%
PROGRAM TOTAL 184.00 184.00 165.00 160.00 (24.00)  (13.04%) (5.00) (3.03%)
DEPARTMENT TOTAL 205.00 205.00 185.00 180.25 (24.75) (12.07%) (4.75) (2.57%)
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Staffing by Market Range Title

| FY 2010 FY 2010 FY 2010 FY 2011 REVISED TO RECOMM FORECAST TO RECOMM
FULL TIME EQUIVALENT (FTE) ADOPTED REVISED FORECAST RECOMM VARIANCE VAR % VARIANCE VAR %
AIR QUALITY
Accountant 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Admin/Office Support Supv 1.00 1.00 - - (1.00)  (100.00%) - 0.00%
Admin/Operations Specialist 6.00 6.00 6.00 6.00 - 0.00% - 0.00%
Administrative Supervisor 2.00 2.00 2.00 2.00 - 0.00% - 0.00%
Atmospheric Science Pro - - 1.00 - 0.00% (1.00)  (100.00%)
Communicatn Ofcr/Gout Liaison 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Deputy Director 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Development Svcs Supenvisor 1.00 1.00 1.00 - (1.00) (100.00%) (1.00) (100.00%)
Development Svcs Technician 8.00 8.00 8.00 8.00 - 0.00% - 0.00%
Director - Air Quality 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Engineering Associate 23.00 23.00 22.00 21.00 (2.00) (8.70%) (1.00) (4.55%)
Engineering Manager - - 1.00 1.00 1.00 0.00% - 0.00%
Engineering Supervisor 4.00 4.00 3.00 3.00 (1.00) (25.00%) - 0.00%
Environmental Enforcement Spec 12.00 12.00 7.00 6.00 (6.00) (50.00%) (1.00) (14.29%)
Environmental Spclst Supv 10.00 10.00 10.00 10.00 - 0.00% - 0.00%
Environmental Specialist 70.00 70.00 61.00 60.00 (10.00) (14.29%) (1.00) (1.64%)
Executive Assistant 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Financial Supenvisor - Dept 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Grant-Contract Administrator 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Human Resources Specialist 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Human Resources Support Supv 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Instrumentation Technician Air 12.00 12.00 12.00 12.00 - 0.00% - 0.00%
Management Analyst 2.00 2.00 2.00 2.00 - 0.00% - 0.00%
Media Specialist 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Office Assistant 12.00 12.00 8.00 8.00 (4.00) (33.33%) - 0.00%
Office Assistant Specialized 12.00 12.00 13.00 13.00 1.00 8.33% - 0.00%
Operations/Program Manager 4.00 4.00 4.00 4.00 - 0.00% - 0.00%
Operations/Program Supervisor 2.00 2.00 2.00 2.00 - 0.00% - 0.00%
Planner 7.00 7.00 9.00 8.00 1.00 14.29% (1.00) (11.11%)
Planner - Senior 3.00 3.00 - - (3.00) (100.00%) - 0.00%
Planning Supenisor 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
Project Administrator 2.00 2.00 2.00 2.00 - 0.00% - 0.00%
Regression Modeler - - - 1.00 1.00 0.00% 1.00 0.00%
Trainer 1.00 1.00 - 0.25 (0.75) (75.00%) 0.25 0.00%
DEPARTMENT TOTAL 205.00 205.00 185.00 180.25 (24.75) (12.07%) (4.75) (2.57%)

Staffing by Fund
FY 2010 FY 2010 FY 2010 FY 2011 REVISED TO RECOMM FORECAST TO RECOMM

FULL TIME EQUIVALENT (FTE) ADOPTED REVISED FORECAST RECOMM VARIANCE VAR % VARIANCE VAR %
850 - AIR QUALITY
503 - AIR QUALITY GRANT 25.00 25.00 22.00 22.00 (3.00) (12.00%) - 0.00%
504 - AIR QUALITY FEES 180.00 180.00 163.00 158.25 (21.75) (12.08%) (4.75) (2.91%)
DEPARTMENT TOTAL 205.00 205.00 185.00 180.25 (24.75) (12.07%) (4.75) (2.57%)

Significant Variance Analysis

Air Quality is experiencing significantly low demand for plan review, permitting and inspection services
and as a result has reduced its workforce to be in line with the services that are demanded of the
Department at this time. The Department reduced 24.75 full-time equivalents through attrition from FY
2009-10 to FY 2010-11.

General Adjustments

Personnel: Health insurance premiums for medical and dental coverage and employer costs for
retirement/long-term disability are increasing personnel costs as follows:
e Grant Fund (503):
o0 $24,910 increase for health/dental and retirement costs.
0 The Department estimated the increase in their budget request.
0 Net zero impact to fund.
e Air Quality Fees Fund (225):
o $184,027 increase for health/dental and retirement costs.
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0 The increase was absorbed by removing funding for positions that were in process of
being inactivated.
0 Net zero impact to fund.

Revenue: A $4,789,413 reduction in operating revenue (from FY 2009-10 Revised) is the result of the
downturn in the economy, particularly the construction industry which is required to have a dust control
permit when disturbing the soil. The accompanying $4,377,463 operating reduction in expenditures is
reflective of the changes in operations and size in the Department due to the decreased demand.

Programs and Activities
Air Quality Program
The purpose of the Air Quality Program is to provide air pollution information and regulatory services to

industry, other governmental agencies, and the general public so that they can effectively contribute to
the attainment of the national ambient air quality standards.

Program Results

Measure FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Description ACTUAL REVISED RECOMM. VAR. % VAR.
Percent of inspected Dust Control operations in 75.5% 70.0% 80.0% 10.0% 14.3%
compliance.
Percent of Dust Control permits issued within federal 100.0% 100.0% 100.0% 0.0% 0.0%
and state standards.
Percent of non-backlog Dust Control permitted source 0.0% 99.9% 100.0% 0.1% 0.1%
enforcement actions resolved.
Percent of inspected vacant lots in compliance. 99.6% 50.0% 95.0% 45.0% 89.9%
Percent of inspected Title V (Large Source) operations 33.3% 75.0% 50.0% (25.0%) (33.3%)
in compliance.
Percent of inspected Non-Title V and General (Small 72.4% 71.9% 71.9% 0.0% 0.1%
Source) permit operations in compliance.
Percent of resolved backlog Non-Title V (Small Source), 12.0% 15.0% 100.0% 85.0% 565.5%
General, Burn and Asbestos source enforcement
actions
Activities that comprise this program include:
e Countywide Air Quality Monitoring e Planning and Analysis
e Dust Control Permit Compliance ¢ Business Resource Center
e Dust Control Permit Enforcement o Small Source Permit Compliance
e Dust Control Vacant Lot e Small Source Permit Enforcement
e Large Source Permit Compliance o Small Source Permit Engineering
e Large Source Permit Enforcement Review
e Large Source Permit Engineering Trip Reduction

Review
o Mobile Air Monitoring Van

Voluntary Vehicle Repair and Retrofit

Countywide Air Quality Monitoring Activity

The purpose of the Countywide Air Quality Monitoring Activity is to provide oversight of all stationary
and activity based air pollution sources to Maricopa County stakeholders so that they can be confident
they live in a healthful environment.

152



Maricopa County Annual Business Strategies
FY 2010-11 Recommended Budget

Department Strategic Plans and Budgets
Air Quality

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides
definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction. A.R.S. §49-

180 provides for modification of the work plan.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.

Type ACTUAL REVISED RECOMM. VAR. % VAR.
Output Number of valid samples collected. 327,266 335,656 343,834 8,178 2.4%
Demand Number of samples the air quality 334,910 345,248 360,447 15,199 4.4%

monitors are scheduled to collect.
Efficiency |Cost per valid samples collected $ 494 ($ 6.39|$ 487($% 1.52 23.8%
Revenue
503 - AIR QUALITY GRANT $ 452,090 | $ 603,808 | $ 493,425 $ (110,383) -18.3%
TOTAL SOURCES 3 452,090 | $ 603,808 | $ 493,425 $ (110,383) -18.3%
Expenditure
503 - AIR QUALITY GRANT $ 399,783 | $ 594,700 | $ 480,878 | $ 113,822 19.1%
504 - AIR QUALITY FEES 1,217,185 1,551,769 1,194,371 357,398 23.0%
TOTAL USES $ 1,616,968 | $ 2,146,469 | $ 1,675,249 | $ 471,220 22.0%

The FY 2010-11 budget supports the Department in the number of valid samples required to determine
the safety of the air in Maricopa County. The expenditure reduction is because FY 2009-10 had one-
time equipment purchases included.

Dust Control Permit Compliance Activity

The purpose of the Dust Control Permit Compliance Activity is to provide compliance inspections to all
operations requiring a dust control permit, so that they understand how to and do remain in compliance
with all applicable federal, state and local air quality laws, rules and regulations.

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides

definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.
Result Percent of inspected Dust Control 75.5% 70.0% 80.0% 10.0% 14.3%
operations in compliance.
Result Percent of Dust Control permits 100.0% 100.0% 100.0% 0.0% 0.0%
issued within federal and state
standards.
Output Number of Dust Control Permit 14,085 11,624 19,116 7,492 64.5%
inspections completed.
Output Number of permits issued 3,353 3,732 2,380 -1,352 -36.2%
Demand Number of Dust Control Permit 14,249 11,624 9,576 -2,048 -17.6%
inspections required by the State
Implementation Plan.
Efficiency |Cost per dust control permit
inspections completed $ 27817 | $ 275.21 | $ 61.69 | $ 213.51 77.6%
Revenue
504 - AIR QUALITY FEES $ 3,896,925 | $ 4,196,414 [ $ 2,692,713 | $ (1,503,701) -35.8%
TOTAL SOURCES $ 3,896,925 | $ 4,196,414 [ $ 2,692,713 | $ (1,503,701) -35.8%
Expenditure
504 - AIR QUALITY FEES $ 3,918,003 | $ 3,198,997 | $ 1,179,291 [ $ 2,019,706 63.1%
TOTAL USES $ 3,918,003 | $ 3,198,997 | $ 1,179,291 | $ 2,019,706 63.1%

The FY 2010-11 budget supports the Department in meeting 100% of the demand, recognizing the
steep decline in the demand for services. The demand is specifically related to inspections required by
the State Implementation Plan (SIP). The output of inspections completed encompasses both the
inspections required by the SIP as well as inspections and re-inspections required because of Notice of
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Violations. The Dust Permitting segment of the Department’s function continues to see a dramatic
decline due to the recession in Maricopa County.

Dust Control Permit Enforcement Activity

The purpose of the Dust Control Permit Enforcement Activity is to provide air quality compliance
enforcement actions to Dust Control permitted sources in Maricopa County to deter future violations
and encourage compliance with all applicable federal, state and local air quality laws, rules and
regulations.

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides

definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.

Result Percent of non-backlog Dust Control 0.0% 99.9% 100.0% 0.1% 0.1%
permitted source enforcement actions
resolved.

Output Number of non-backlog Dust Control 989 1,125 300 -825 -73.3%
permitted source enforcement actions
resolved.

Output Number of Dust Control permitted 1,620 1,200 320 -880 -73.3%
source enforcement actions resolved.

Demand Number of Dust Control permitted 1,368 1,125 300 -825 -73.3%
source referrals for enforcement
action.

Efficiency [Cost per dust control permitted
source enforcement actions resolved | $ 251.85| $ 315.14 | $ 773.32| % (458.18) -145.4%

Revenue
504 - AIR QUALITY FEES $ 3,267,996 | $ 1,920,240 | $ 500,000 | $ (1,420,240) -74.0%
TOTAL SOURCES $ 3,267,996 | $ 1,920,240 | $ 500,000 | $ (1,420,240) -74.0%

Expenditure
504 - AIR QUALITY FEES $ 408,002 | $ 378,172 | $ 247,462 | $ 130,710 34.6%
TOTAL USES $ 408,002 | $ 378,172 | $ 247,462 | $ 130,710 34.6%

The FY 2010-11 budget supports the Department in meeting 100% of the current demand, recognizing
a decline in the demand for services due to the base of permit compliance shrinking. The backlog of
enforcement cases is expected to be eliminated in FY 2010-11.

Dust Control Vacant Lot Activity

The purpose of the Dust Control Vacant Lot Activity is to provide air quality compliance inspections to
all regulated vacant lots (open area parcels) so that those responsible for these parcels understand
how to and do remain in compliance with all applicable federal, state and local air quality laws, rules
and regulations.

Mandates: Although not a mandated activity, vacant lot inspections are required as part of Maricopa
County’s commitment to the State Implementation Plan for Air Quality.
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Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.

Result Percent of inspected vacant lots in 99.6% 50.0% 95.0% 45.0% 89.9%
compliance.

Output Number of vacant lot inspections 12,368 13,816 7,000 6,816 -49.3%
completed.

Demand Number of vacant lot inspections 13,243 13,816 7,000 -6,816 -49.3%
required by the State Implementation
Plan.

Efficiency |Cost per vacant lot inspection
completed 3$ 98.93 | $ 76.80 158.78 | $ (81.99) -106.8%

Revenue
503 - AIR QUALITY GRANT $ 1,107,024 [ $ 1,011,788 1,030,047 [ $ 18,259 1.8%
504 - AIR QUALITY FEES - 1,250 - (1,250) -100.0%
TOTAL SOURCES $ 1,107,024 [ $ 1,013,038 1,030,047 | $ 17,009 1.7%

Expenditure
503 - AIR QUALITY GRANT $ 1,076,182 [ $ 954,401 1,010,954 | $ (56,553) -5.9%
504 - AIR QUALITY FEES 147,413 106,612 100,535 6,077 5.7%
TOTAL USES $ 1,223,595 [ $ 1,061,013 1,111,489 [ $ (50,476) -4.8%

The FY 2010-11 budget supports the Department in meeting 100% of the demand. The number of
vacant lots requiring an inspection due to disturbed soil is reduced by almost half due to the recession
and lack of development.

Large Source Permit Compliance Activity

The purpose of the Large Source Permit Compliance Activity is to provide air quality inspections to Title
V operations to determine compliance and help those responsible for compliance remain in compliance
with applicable federal, state and local air quality laws, rules and regulations.

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides

definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.

Result Percent of inspected Title V (Large 33.3% 75.0% 50.0% -25.0% -33.3%
Source) operations in compliance.

Output Number of Title V (Large Source) 27 16 24 8 50.0%
inspections completed.

Demand Number of Title V (Large Source) 43 39 40 1 2.6%
inspections required.

Efficiency [Cost per Title V (Large Source)
inspections completed $ 21,017.811 % 44,805.31 19,781.88 | $ 25,023.44 55.8%

Revenue
504 - AIR QUALITY FEES $ 1,188,119 | $ 1,315,140 1,255,675 | $ (59,465) -4.5%
TOTAL SOURCES $ 1,188,119 | $ 1,315,140 1,255,675 | $ (59,465) -4.5%

Expenditure
504 - AIR QUALITY FEES $ 567,481 | $ 716,885 474,765 | $ 242,120 33.8%
TOTAL USES $ 567,481 | $ 716,885 474,765 | $ 242,120 33.8%

The FY 2010-11 budget supports the Department in meeting 60% of the demand. The Department
responded to 62.8% of demand in FY 2008-09. The Department is re-organizing resources to assist in
meeting a greater percent of demand next year. Compliance is an issue as businesses are struggling to
continue to operate in the down economy and occasionally become relaxed on some compliance
issues.
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The purpose of the Large Source Permit Enforcement Activity is to provide air quality compliance
enforcement actions to Title V permitted sources in Maricopa County to deter future violations and
encourage compliance with all applicable federal, state and local air quality laws, rules and regulations.
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Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides

definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.

Result Percent of backlog Title V 21.7% 0.0% 100.0% 0.0% 0.0%
enforcement actions resolved

Output Number of Title V (Large Source) 32 27 20 -7 -25.9%
permitted source enforcement actions
resolved.

Output Number of backlog Title V 69 0 4 4 0.0%
enforcement actions

Demand Number of Title V (Large Source) 28 27 16 -1 -40.7%
permitted source referrals for
enforcement action.

Efficiency [Cost per number of Title V (Large
Source) permitted source
enforcement actions resolved $ 2,799.72 | $ 9,488.41 | $ 7,534.10 | $ 1,954.31 20.6%

Revenue
504 - AIR QUALITY FEES $ 526,175 | $ 771,420 | $ 770,000 | $ (1,420) -0.2%
TOTAL SOURCES $ 526,175 | $ 771,420 | $ 770,000 | $ (1,420) -0.2%

Expenditure
504 - AIR QUALITY FEES $ 89,591 | $ 256,187 | $ 150,682  $ 105,505 41.2%
TOTAL USES $ 89,591 | $ 256,187 | $ 150,682 | $ 105,505 41.2%

The FY 2010-11 budget supports the Department in meeting 100% of the demand including the
backlog expected from FY 2009-10.

Large Source Permit Engineering Review Activity

The purpose of the Large Source Permit Engineering Review Activity is to provide oversight of all Title
V permit issuance activity for air pollution sources so that Title V sources can maintain their air quality
permit in accordance with federal, state, and local air quality laws, regulations, and standards.

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides

definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.
Output The number of Title V (Large Source) 36 25 19 -6 -24.0%
permit actions completed.
Demand The number of complete Title V 13 22 11 -1 -50.0%
(Large Source) applications received
for permit action.
Efficiency [Cost per Title V (Large Source)
permit action completed $ 20,000.03 | $ 28,985.48 | $ 25,106.26 | $ 3,879.22 13.4%
Revenue
504 - AIR QUALITY FEES $ 229,390 | $ 756,528 | $ 309,400 | $ (447,128) -59.1%
TOTAL SOURCES $ 229,390 | $ 756,528 | $ 309,400 | $ (447,128) -59.1%
Expenditure
504 - AIR QUALITY FEES $ 720,001 | $ 724,637 | $ 477,019 | $ 247,618 34.2%
TOTAL USES $ 720,001 | $ 724,637 | $ 477,019 | $ 247,618 34.2%
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The FY 2010-11 budget supports the Department in meeting 100% of the demand, as well as
completing back-logged permits.

Mobile Air Monitoring Van Activity

The purpose of the Mobile Air Monitoring Van activity is to assess air pollutant levels in Maricopa
County and to determine industry's compliance with emissions limitations as mandated by applicable
federal, state, and local air quality laws, rules, regulations and permit conditions.

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides
definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.

Output The number of Mobil Air Monitoring 0 12 5 -7 -58.3%
Van assessments completed.

Demand The number of Mobil Air Monitoring 1 12 5 -7 -58.3%
Van assessments requested.

Efficiency |Cost per Mobil Air Monitoring Van
assessments completed n/a $ 13,002.92 | $ 19,774.00 | $ (6,771.08) -52.1%

Expenditure
504 - AIR QUALITY FEES $ 1,081,354 [ $ 156,035 [ $ 98,870 | $ 57,165 36.6%
TOTAL USES $ 1,081,354 [ § 156,035 | $ 98,870 | $ 57,165 36.6%

The FY 2010-11 budget supports the Department in meeting 100% of the demand. The FY 2008-09
actual expenditures include the purchase of the van. The van is utilized in assisting the compliance
activities.

Planning and Analysis Activity

The purpose of the Air Quality Planning and Analysis Activity is to provide rule writing and reviewing
applications for stationary and activity based air pollution to permitted stationary air pollution sources so
that they operate in compliance with all applicable regulations.

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides

definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.

Output Number of scheduled emission 139 145 139 -6 -4.1%
reduction strategy milestones
completed.

Demand Number of emission reduction 150 156 164 8 5.1%
strategy milestones scheduled for
completion.

Efficiency |Cost per scheduled emission
reduction strategy milestones
completed $ 6,642.12 | $ 8,581.36 | $ 6,089.33 | $ 2,492.03 29.0%

Expenditure
504 - AIR QUALITY FEES $ 923,255 | $ 1,244,297 | $ 846,417 | $ 397,880 32.0%
TOTAL USES $ 923,255 | $ 1,244,297 [ $ 846,417 | $ 397,880 32.0%

The FY 2010-11 budget supports the Department in meeting 85% of the planning milestones as
established by the Department.
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Business Resource Center Activity

The purpose of the Business Resource Center Activity is to provide air quality technical assistance to
the public, business and internal and external agencies, to help them understand what a business is
required to do to protect air quality according to the federal, state and local air quality laws, rules and
regulations.
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Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides
definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.

Output Number of requests for technical 869 500 936 436 87.2%
assistance fulfilled

Demand Number of requests for technical 869 500 936 436 87.2%
assistance

Efficiency |Cost per technical assistance
provided $ 126.43 | $ 197.87 | $ 136.58 | $ 61.29 31.0%

Expenditure
504 - AIR QUALITY FEES $ 109,867 | $ 98,933 | $ 127,838 [ $ (28,905) -29.2%
TOTAL USES $ 109,867 | $ 98,933 | $ 127,838 [ $ (28,905) -29.2%

The FY 2010-11 budget supports the Department in meeting 100% of the demand. The employees in
this activity will respond to technical requests from constituents. An Ombudsmen has been hired to act
as a liaison between the stakeholders and the Department. The demand for services in FY 2010-11 is
consistent with the actual demand experienced in FY 2008-09. Local businesses are also relying more
on the Department for assistance due to their own limited resources.

Small Source Permit Compliance Activity

The purpose of the Small Source Permit Compliance Activity is to provide inspections to Non-Title V
and General permit operations to determine air quality compliance and help those responsible for
compliance remain in compliance with applicable federal, state and local air quality laws, rules and
regulations.

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides
definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.
Result Percent of inspected Non-Title V and 72.4% 71.9% 71.9% 0.0% 0.1%
General (Small Source) permit
operations in compliance.
Output Number of Non-Title V and General 2,980 2,688 1,382 -1,306 -48.6%
(Small Source) permit inspections
completed.
Demand Number of Non-Title V and General 2,669 2,688 2,678 -10 -0.4%
(Small Source) permit inspections
required.
Efficiency |Cost per Non-Title V and General
(Small Source) permit inspections
completed 3 659.91 | $ 685.40 | $ 689.18 | $ (3.78) -0.6%
Revenue
504 - AIR QUALITY FEES 3$ 4,029,197 [ $ 4,603,920 [ $ 4,332,814 [ $ (271,106) -5.9%
TOTAL SOURCES $ 4,029,197 | $ 4,603,920 | $ 4,332,814 | $ (271,106) -5.9%
Expenditure
504 - AIR QUALITY FEES $ 1,966,521 [ $ 1,842,344 [ $ 952,445 | $ 889,899 48.3%
TOTAL USES $ 1,966,521 [ $ 1,842,344 [ $ 952,445 | $ 889,899 48.3%
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The FY 2009-10 budget supports the Department in meeting 100% of the demand. The Small Source
segment of the Department’s function continues to see a dramatic decline due to the recession in
Maricopa County.

Small Source Permit Enforcement Activity

The purpose of the Small Source Permit Enforcement Activity is to provide air quality compliance
enforcement actions to regulated Non-Title V, General, Burn and Asbestos sources in Maricopa County
to deter future violations and encourage compliance with all applicable federal, state and local air
quality laws, rules and regulations.

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides

definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.
Result Percent of resolved backlog Non-Title 12.0% 15.0% 100.0% 85.0% 565.5%
V (Small Source), General, Burn and
Asbestos source enforcement
actions
Output Number of backlog Non-Title V (Small 2,448 772 28 -744 -96.4%
Source), General, Burn and Asbestos
source enforcement actions
Output Number of resolved Non-Title V 1,135 744 860 116 15.6%
(Small Source), General, Burn and
Asbestos source enforcement
actions
Demand Number of Non-Title V (Small 911 628 832 204 32.5%
Source), General, Burn and Asbestos
source referrals for enforcement
action.
Efficiency [Cost per resolved Non-Title V (Small
Source), General, Burn and Asbestos
source enforcement actions $ 294.38 | $ 304.56 | $ 146.19 | $ 158.37 52.0%
Revenue
504 - AIR QUALITY FEES $ 2,650,668 | $ 2,028,828 | $ 1,000,000 | $ (1,028,828) -50.7%
TOTAL SOURCES $ 2,650,668 | $ 2,028,828 | $ 1,000,000 | $ (1,028,828) -50.7%
Expenditure
504 - AIR QUALITY FEES $ 334,118 | $ 226,592 | $ 125,724 | $ 100,868 44.5%
TOTAL USES $ 334,118 | $ 226,592 | $ 125,724 | $ 100,868 44.5%

The FY 2010-11 budget supports the Department in meeting 100% of the demand, as well as working
through enforcement action backlog. The backlog is expected to be eliminated by the end of this fiscal
year.

Small Source Permit Engineering Review Activity

The purpose of the Small Source Permit Engineering Review Activity is to provide oversight of all Non-
Title V and General permit issuance activity for air pollution sources so that Non-Title V and General
sources can maintain their air quality permit in accordance with federal, state, and local air quality laws,
regulations, and standards.

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides
definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.
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Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.
Output The number of Non-Title V and 2,294 2,004 1,711 -293 -14.6%
General (Small Source) permit
actions completed.
Demand The number of complete Non-Title V 2,171 2,017 1,711 -306 -15.2%
and General (Small Source) permit
applications received for permit
action.
Efficiency |Cost per Non-Title V and General
(Small Source) permit actions
completed $ 484.36 | $ 549.60 | $ 648.85 | $ (99.25) -18.1%
Revenue
ALLFND - All Funds $ 465,656 | $ 345,360 | $ 553,628 | $ 208,268 60.3%
TOTAL SOURCES $ 465,656 | $ 345,360 | $ 553,628 | $ 208,268 60.3%
Expenditure
504 - AIR QUALITY FEES 3 1,111,130 [ $ 1,101,402 [ $ 1,110,181 [ $ (8,779) -0.8%
TOTAL USES $ 1,111,130 [ $ 1,101,402 | $ 1,110,181 [ $ (8,779) -0.8%

The FY 2010-11 budget supports the Department in meeting 100% of the demand. The Small Source
segment of the Department’s function continues to see a dramatic decline due to the recession in
Maricopa County.

Trip Reduction Activity

The purpose of the Trip Reduction Activity is develop trip reduction plans so that the companies with 50
or more employees can help to reduce emissions caused by single occupancy commuter traffic.

Mandates: A.R.S. § 49-581 which defines the travel reduction program.

Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.

Output Number of Trip Reduction Sites 3,108 3,024 3,135 111 3.7%
receiving assistance.

Demand Number of Trip Reduction Sites 3,108 3,024 3,135 111 3.7%
requesting assistance.

Efficiency |Cost per site receiving assistance. $ 51241 $ 614.47 | $ 551.53 | $ 62.94 10.2%

Revenue
503 - AIR QUALITY GRANT $ 1,675,097 | $ 1,858,576 | $ 1,858,575 [ $ 1) 0.0%
TOTAL SOURCES $ 1,675,097 [ $ 1,858,576 | $ 1,858,575 [ $ (1) 0.0%

Expenditure
503 - AIR QUALITY GRANT $ 1,590,663 | $ 1,858,168 | $ 1,729,049 [ $ 129,119 6.9%
504 - AIR QUALITY FEES 1,914 - - - 0.0%
TOTAL USES $ 1,592,577 | $ 1,858,168 | $ 1,729,049 | $ 129,119 6.9%

The FY 2010-11 budget supports the Department in meeting 100% of the demand. A slight increase in
the number of requests is expected as companies lose resources within their own payrolls due to the
recession and potential downsizing.

Voluntary Vehicle Repair and Retrofit Activity

The purpose of the Voluntary Vehicle Repair and Retrofit Activity is to provide emissions repair work to
county residents who have received an emissions test failure notice so that they can comply with
vehicle registration emission standards.

Mandates: A.R.S. § 49-471.03 establishing the opportunity for correction of vehicle deficiencies.
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Measure Measure Description FY 2009 FY 2010 FY 2011 REVISED vs. RECOMM.
Type ACTUAL REVISED RECOMM. VAR. % VAR.
Output Number of eligible customers whose 1,144 1,098 1,150 52 4.7%
vehicles were repaired or retrofitted.
Demand Number of eligible customers seeking 1,144 1,098 1,150 52 4.7%
financial assistance for vehicle repair
or retrofit.
Efficiency |Cost per vehicle repaired or retrofitted
$ 591.47 | $ 663.58 628.92 | $ 34.66 5.2%
Revenue
503 - AIR QUALITY GRANT $ 718,435 | $ 725,000 725,000 | $ - 0.0%
TOTAL SOURCES $ 718,435 | $ 725,000 725,000 | $ - 0.0%
Expenditure
503 - AIR QUALITY GRANT $ 676,645 | $ 728,611 723,258 | $ 5,353 0.7%
TOTAL USES $ 676,645 | $ 728,611 723,258 | $ 5,353 0.7%

The FY 2010-11 budget supports the Department in meeting 100% of the demand. The demand is
expected to remain relatively flat from previous years.

Appropriated Budget Reconciliations

Air Quality Grant Fund (503)

MARICOPA COUNTY BUDGETING FOR RESULTS

FY 2010-11 BUDGET RECONCILIATION
850 - AIR QUALITY
503 - AIR QUALITY GRANT

OPERATING
Expenditures Revenue
FY 2009-10 Adopted Budget $ 4,025385 $ 4,025,385
FY 2009-10 Revised Budget $ 4,025,385 $ 4,025,385
FY 2010-11 Budget Target $ 4025385 $ 4,025,385
Recommended Adjustments:

Employee Compensation and Benefits $ 24,910 $ -
Employee Health/Dental Premiums 20,592 -
Retirement Contributions 4,318 -

Base Adjustments $ (24,910) $ -
Other Base Adjustments (24,910) -

Grants $ 81,662 $ 81,662
Grant Reconciliation 81,662 81,662

FY 2010-11 Recommended Budget $ 4,107,047 $ 4,107,047
Percent Change from Target Amount 2.0% 2.0%
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Air Quality Grant Fund (continued)

MARICOPA COUNTY BUDGETING FOR RESULTS
FY 2010-11 BUDGET RECONCILIATION
850 - AIR QUALITY
503 - AIR QUALITY GRANT
NON RECURRING NON PROJECT
Expenditures Revenue

FY 2009-10 Adopted Budget $ - $ -

Mid-Year Adjustments: Agenda Item:
Grants $ 173,787 $ 173,787
MAG Air Quality Monitors C-85-10-013-3-00 98,552 98,552
MAG Air Qual PM 10 Monitoring C-85-10-027-G-00 75,235 75,235
FY 2009-10 Revised Budget $ 173,787 $ 173,787

Target Adjustments: Agenda ltem:
Grants $ (173,787) $ (173,787)
MAG Air Quality Monitors C-85-10-013-3-00 (98,552) (98,552)
MAG Air Qual PM 10 Monitoring C-85-10-027-G-00 (75,235) (75,235)
FY 2010-11 Budget Target $ - $ -
FY 2010-11 Recommended Budget $ - 3 -

Air Quality Grant Fund (503) Fund Balance

FY 2009 FY 2010 FY 2010 FY 2010 FY 2011
ACTUAL ADOPTED REVISED FORECAST RECOMM
Beginning Spendable Fund Balance $ (433,038) $ (537,975) $ (537,975) $ (162,154) $ (283,984)
Sources:
Operating $ 3,952,645 $ 4,025,385 $ 4,025,385 $ 3,389,344 $ 4,107,047
Non-Recurring - - 173,787 - -
Total Sources: $ 3,952,645 $ 4,025,385 $ 4,199,172 $ 3,389,344 $ 4,107,047
Uses:
Operating $ 3,815,173 $ 4,025,385 $ 4,025,385 $ 3,511,174 $ 4,107,047
Non-Recurring - - 173,787 - -
Total Uses: $ 3,815,173 $ 4,025,385 $ 4,199,172 $ 3,511,174 $ 4,107,047
Structural Balance $ 137472 $ - $ - $ (121,830) $ -
Accounting Adjustments $ 133412 § - $ - $ - $ -
Ending Spendable Fund Balance:
Unassigned $ (162,154) $ (537,975) $ (537,975) $ (283,984) $  (283,984)

The Air Quality Grant Fund receives grant revenue. Grant revenue is received as a reimbursement
which results in a deficit balance at the close of fiscal year-end.
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Air Quality Fee Fund (504)

MARICOPA COUNTY BUDGETING FOR RESULTS
FY 2010-11 BUDGET RECONCILIATION
850 - AIR QUALITY
504 - AIR QUALITY FEES

OPERATING
Expenditures Revenue
FY 2009-10 Adopted Budget $ 15,722,207 $ 16,167,772
FY 2009-10 Revised Budget $ 15,722,207 $ 16,167,772
Target Adjustments: Agenda ltem:

Budget Balancing $ (5,514) $ -
PEHPEP FY 09 Adjustments C-49-09-066-2-00 (5,514) -

Structural Balance $ (2,626,153) $ (2,788,542)
Structural Balance (2,626,153) (2,788,542)

FY 2010-11 Budget Target $ 13,090,540 $ 13,379,230
Recommended Adjustments:

Employee Compensation and Benefits $ 184,027 $ -
Employee Health/Dental Premiums 149,058 -
Retirement Contributions 34,969 -

Base Adjustments $ (6,497) $ -
Other Base Adjustments (6,497) -

Budget Balancing $ (10,826) $ -
PEHPEP FY 10 Adjustments (10,826) -

Fees and Other Revenues $ (1,912,500) $ (1,912,500)
ProgRevenue Volume Inc/Dec (1,912,500) (1,912,500)

FY 2010-11 Recommended Budget $ 11,344,744 $ 11,466,730
Percent Change from Target Amount -13.3% -14.3%

Air Quality Fee Fund (continued)
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MARICOPA COUNTY BUDGETING FOR RESULTS
FY 2010-11 BUDGET RECONCILIATION
850 - AIR QUALITY
504 - AIR QUALITY FEES
NON RECURRING NON PROJECT

Expenditures

Revenue

FY 2009-10 Adopted Budget

$

2,608,000

Mid-Year Adjustments: Agenda Item:
Non Recurring
Vehicles AQ PDS to Equip Svcs C-74-10-008-V-00
AQ Veh Printers to Env Svcs C-88-10-004-V-00

88,371
9,393
59,728

FY 2009-10 Revised Budget

©“

2,608,000

88,371

Target Adjustments: Agenda Item:
Base Adjustments
Other Base Adjustments
Non Recurring
Vehicles AQ PDS to Equip Svcs C-74-10-008-V-00
AQ Veh Printers to Env Svcs C-88-10-004-V-00

©“

(2,608,000)
(2,608,000)

(88,371)
(9,393)
(59,728)

FY 2010-11 Budget Target

Recommended Adjustments:
Non Recurring

Non Recurring Carry Forward

Other Non-Recurring
Public Relations/Outreach 300,000
Fee Study 50,000
Facility Move 100,000
GPS Units for Vehicles (2nd Phase) 50,000

615,000
115,000
500,000

FY 2010-11 Recommended Budget

615,000
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Air Quality Fee Fund (504) Fund Balance

Beginning Spendable Fund Balance $ 8,337,658 $ 4,706,717 $ 4,706,717 $ 5,947,406 $ 1,320,941
Sources:

Operating $16,327,839 $16,167,772 $ 16,167,772 $10,022,819 $ 11,466,730

Non-Recurring 83,050 - 88,371 284,526 -
Total Sources: $16,410,889 $16,167,772 $ 16,256,143 $10,307,345 $ 11,466,730
Uses:

Operating $15,092,610 $15,722,207 $ 15,722,207 $13,638,852 $ 11,344,744

Non-Recurring 3,708,570 2,608,000 2,608,000 1,294,958 615,000
Total Uses: $18,801,180 $18,330,207 $ 18,330,207 $14,933,810 $ 11,959,744
Structural Balance $ 1,235229 § 445565 $ 445565 § (3,616,033) $ 121,986
Accounting Adjustments $ 39 $ -3 - $ -3 -
Ending Spendable Fund Balance:

Restricted $ 5,947,406 $ 2,544,282 $ 2,632,653 $ 1,320,941 $ 827,927
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Animal Care and Control
Analysis by Angie Flick, Management & Budget Supervisor
Summary

Mission
The mission of the Animal Care & Control Department (MCACC) is to promote and protect the health,

safety and welfare of people and pets in Maricopa County so that citizens can be free from nuisances,
diseases and other dangers caused by animals.

Vision
Animal Care and Control strives to reduce the dangers and nuisances caused by irresponsible pet
ownership and to protect pets from abuse, neglect, and homelessness.

Strategic Goals

e By June 2012, eliminate 100% of euthanasia of "treatable/manageable" pets while
maintaining zero euthanasia of "healthy adoptable" pets.

Status: Since 2006, the Department has saved 100% of the “healthy adoptable” pets and in FY
2009-10, through February 2010, the Department has saved 65% of the “treatable and
manageable” pets.

e By June 2012, increase dog licensing compliance to 45% from 39% in FY 2008-09.

Status: Comparing the first six months of FY 2007-08 to the first six months of FY 2009-10, the
Department has increased the number of licenses issued by 13%. The Department is actively
seeking ways to reduce barriers to licensing through internet licensing options and licensing
through veterinarian’s offices.

e By June, 2012, provide a minimum of 10,000 pet sterilization surgeries per year in "at-risk"
areas.

Status: In FY 2008-09 the Department was able to sterilize 20,525 pets in “at-risk” areas
through the Uno por Uno Program and the Maricopa County Spay/Neuter Assistance Program
(MCSNAP), and is on track to perform well over 10,000 surgeries in FY 2009-10.
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Sources and Uses by Program and Activity

FY 2008-09 FY 2009-10 FY 2009-10 FY 2009-10 FY 2010-11 REVISED VS RECOMM
ACTIVITY / PROGRAM ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
SOURCES
ACEF - ANIMAL CONTROL ENFORCEMENT $ 3260515 $ 3279717 $ 3279717 § 3184487 § 3279717 $ - 0.0%
79AC - ANIMAL CONTROL $ 3260515 $ 3,279,717 $ 3,279,717 § 3,184,487 § 3,279,717 $ - 0.0%
PETA - PET ADOPTION $ 2119281 $§ 2,047,982 $ 2,047,982 § 1,984,177 § 2,094,828 $ 46,846 2.3%
79AP - PET ADOPTION $ 2119281 $§ 2,047,982 $ 2,047,982 § 1,984,177 § 2,094,828 $ 46,846 2.3%
DOGL - DOG LICENSING $ 7962991 $ 8705790 $ 8705790 $ 7425872 $ 8670544 § (35,246) -0.4%
79PL - PET LICENSING $ 7962991 $ 8705790 $ 8705790 §$ 7,425872 $ 8,670,544 § (35,246) -0.4%
LCSN - LOW COST SPAY NEUTER $ 2019463 $ 1484385 $ 1484385 § 1,500,861 $ 1,472,785 § (11,600) -0.8%
79SN - ANIMAL WELFARE SAFETY NET $ 2019463 $ 1484385 $ 1484385 § 1,500,861 $ 1,472,785 § (11,600) -0.8%
GGOV - GENERAL GOVERNMENT $ 121,640 $ - $ 72,133 $ 176,825 § -3 (72,133) 0.0%
99GV - GENERAL GOVERNMENT $ 121,640 $ -3 72,133 § 176,825 $ - $ (72,133) 0.0%
TOTAL PROGRAMS $ 15,483,890 $ 15517,874 $ 15590,007 $ 14,272,222 $ 15517,874 ' $ (72,133) -0.5%
USES
ACEF - ANIMAL CONTROL ENFORCEMENT $ 2772641 $ 3173363 $ 3,173,363 § 2,711,226 $ 3,120,825 § 52,538 1.7%
79AC - ANIMAL CONTROL $ 2772641 $ 3,173,363 $ 3,173,363 § 2,711,226 $§ 3,120,825 § 52,538 1.7%
PETA - PET ADOPTION $ 4553772 $ 5131877 $ 5131877 § 4,894,915 § 5199271 § (67,394) -1.3%
79AP - PET ADOPTION $ 4553772 $ 5131877 $ 5131877 $ 4894915 § 5199271 § (67,394) -1.3%
DOGL - DOG LICENSING $ 1,986,370 $ 2,464,920 $ 2,464,920 $ 2,177,570 $ 2,475541 § (10,621) -0.4%
79PL - PET LICENSING $ 1986370 $ 2464920 $ 2,464,920 $ 2,177,570 § 2475541 § (10,621) -0.4%
LCSN - LOW COST SPAY NEUTER $ 1665356 $ 1425539 $ 1425539 § 1,221,407 $ 1465527 § (39,988) -2.8%
79SN - ANIMAL WELFARE SAFETY NET $ 1665356 $ 1425539 $ 1425539 § 1,221,407 $§  1,465527 § (39,988) -2.8%
BDGT - BUDGETING $ 67,914 $ 61,545 $ 61,545 $ 68,586 $ 62,404 $ (859) -1.4%
FSAC - FINANCIAL SERVICES 80,871 90,311 90,311 90,467 91,680 (1,369) -1.5%
HRAC - HUMAN RESOURCES 54,959 60,645 60,645 61,233 61,329 (684) -1.1%
ODIR - EXECUTIVE MANAGEMENT 649,381 779,589 779,589 800,782 776,917 2,672 0.3%
PROC - PROCUREMENT 60,650 57,632 57,632 59,418 58,481 (849) -1.5%
99AS - ADMINISTRATIVE SERVICES $ 913,775 $§ 1,049,722 $§ 1,049,722 $ 1,080,486 $ 1,050,811 $ (1,089) -0.1%
CSCA - CENTRAL SERVICE COST ALLOC $ 611,990 $ 769,740 $ 769,740 $ 769,740 $ 809,812 § (40,072) -5.2%
GGOV - GENERAL GOVERNMENT 1,199,011 1,081,585 1,153,718 1,153,718 1,139,914 13,804 1.2%
ISFC - INTERNAL SERVICE FUND CHARGES 299,707 142,660 142,660 143,923 182,283 (39,623) -27.8%
99GV - GENERAL GOVERNMENT $ 2,110,708 $ 1,993,985 §$ 2,066,118 § 2,067,381 § 2,132,009 $ (65,891) -3.2%
DESK - DESKTOP SUPPORT $ 77,384 § 77,258 § 77,258 $ 76,756 $ 78,129 $ (871) -1.1%
99IT - INFORMATION TECHNOLOGY $ 77,384 § 77,258 $ 77,258 § 76,756 $ 78129 $ (871) -1.1%
TOTAL PROGRAMS $ 14,080,006 $ 15,316,664 $ 15,388,797 $ 14,229,741 $ 15522,113 $ (133,316) -0.9%
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Sources and Uses by Category

ALL FUNDS
LICENSES AND PERMITS
0610 - LICENSES AND PERMITS $ 7,962,991 $ 8,555,790 $ 8,555,790 $ 7,375,872 $ 8,520,544 $ (35,246) -0.4%
SUBTOTAL $ 7,962,991 $ 8,555,790 $ 8,555,790 $ 7,375,872 § 8,520,544 $ (35,246) -0.4%
CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES $ 3,324,613 $ 3,318,295 $ 3,318,295 $ 3,202,315 $ 3,345,189 $ 26,894 0.8%
0635 - OTHER CHARGES FOR SERVICES 2,039,553 1,981,938 1,981,938 1,948,390 1,998,198 16,260  0.8%
SUBTOTAL $ 5,364,166 $ 5,300,233 $ 5,300,233 $ 5,150,705 $ 5,343,387 $ 43,154  0.8%
FINES & FOREFEITS
0637 - FINES & FORFEITS $ 3,396 $ 4172 $ 4172 $ 3,534 $ 4172 $ - 0.0%
SUBTOTAL $ 3,396 $ 4172 $ 4172 $ 3,534 § 4172 $ - 0.0%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 121,640 $ 158,000 $ 158,000 $ 154,692 $ 158,000 $ - 0.0%
0650 - MISCELLANEOUS REVENUE 2,031,697 1,499,679 1,499,679 1,515,286 1,491,771 (7,908) -0.5%
SUBTOTAL $ 2,153,337 $ 1,657,679 $ 1,657,679 $ 1,669,978 $ 1,649,771 $ (7,908) -0.5%
ALL REVENUES $ 15483890 $ 15,517,874 $ 15517,874 $ 14,200,089 $ 15,517,874 § - 0.0%
OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ - $ - $ 72,133 $ 72,133 § - $ (72,133) -100.0%
ALL OTHER FINANCING SOURCES $ -3 - $ 72,133 $ 72,133 § -8 (72,133) -100.0%
TOTAL SOURCES $ 15483890 $§ 15517,874 $ 15590,007 $ 14,272,222 § 15,517,874 § (72,133) -0.5%
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Sources and Uses by Category (continued)

ALL FUNDS
PERSONAL SERVICES
0701 - REGULAR PAY $ 5328614 $ 5798911 $ 5798911 $ 5705991 $ 5784167 $ 14,744 0.3%
0705 - TEMPORARY PAY 26,951 27,417 27,417 13,013 - 27,417 100.0%
0710 - OVERTIME 117,480 187,496 187,496 137,349 185,383 2,113 1.1%
0750 - FRINGE BENEFITS 2,134,992 2,256,023 2,256,023 2,139,522 2,381,541 (125518)  -5.6%
0790 - OTHER PERSONNEL SERVICES 80,040 90,980 90,980 60,397 88,512 2468  2.7%
0795 - PERSONNEL SERVICES ALLOC-OUT (460,901) (418,435) (418,435) (422,683) (@71,761) 53,326 -12.7%
0796 - PERSONNEL SERVICES ALLOC-IN 459,018 415,967 415,967 415,977 471,761 (55,794)  -13.4%
SUBTOTAL $ 7,686,194 $ 8358359 $ 8,358,359 $ 8,049,566 $ 8,439,603 § (61,244)  1.0%
SUPPLIES
0801 - GENERAL SUPPLIES $ 270,754 $ 276,702 $ 276,702 $ 279152 § 278,984 §$ (2.282)  -0.8%
0802 - MEDICAL SUPPLIES 577,111 604,869 604,869 591,439 646,879 42,010)  -6.9%
0803 - FUEL 182,397 188,948 188,948 158,185 159,204 20744 15.7%
0804 - NON-CAPITAL EQUIPMENT 1,260 1,500 1,500 80 1,500 - 0.0%
0805 - SUPPLIES-ALLOCATION OUT (36,604) (8.604) (8,604) (8.604) (7,344) (1,260)  14.6%
0806 - SUPPLIES-ALLOCATION IN 36,604 8,604 8,604 8,604 7,344 1,260  14.6%
SUBTOTAL § 1031522 $ 1072019 $ 1072019 $ 1028856 $ 1086567 § (14548)  1.4%
SERVICES
0811 - HEALTH CARE SERVICES $ 1206371 $ 1,221,088 $ 1,221,088 $ 923,621 $  1,145489 § 75599  6.2%
0812 - OTHER SERVICES 1,071,323 1,290,137 1,290,137 1,094,615 1,290,137 - 0.0%
0820 - RENT & OPERATING LEASES 14,238 14,676 14,676 17,432 18,211 (3,535)  -24.1%
0825 - REPAIRS AND MAINTENANCE 80,382 76,477 76,477 88,657 76,477 - 0.0%
0839 - INTERNAL SERVICE CHARGES 564,011 464,714 464,714 472,595 496,533 (31,819)  -6.8%
0841 - TRAVEL 18,871 6,000 6,000 8,646 6,000 - 0.0%
0842 - EDUCATION AND TRAINING 4,945 14,494 14,494 13,954 14,494 - 0.0%
0843 - POSTAGE/FREIGHT/SHIPPING 156,767 343,387 343,387 318,705 343,387 - 0.0%
0850 - UTILITIES 296,231 172,639 172,639 259,220 212,341 (39,702)  -23.0%
0872 - SERVICES-ALLOCATION OUT (33,720) (33,720) (33,720) (33,720) (36,936) 3216 -9.5%
0873 - SERVICES-ALLOCATION IN 33,720 33,720 33,720 33,720 36,936 (3,216)  -9.5%
SUBTOTAL $ 3,503,139 $ 3603612 $ 3603612 $ 3,197,445 $ 3,603,060 § 543 0.0%
OTHER FINANCING USES
0880 - TRANSFERS OUT $ 1811001 $ 1851325 $ 1923458 $ 1923458 $ 1,967,409 $ (43,951)  -2.3%
SUBTOTAL $ 1,811,001 $ 1,851,325 § 1,923,458 $ 1923458 $ 1,967,409 $ @3,951)  -2.3%
CAPITAL
0930 - VEHICLES & CONSTRUCTION EQUIP™$ -3 412,750 $ 412,750 §$ -3 412,750 §$ - 0.0%
0950 - DEBT SERVICE 48,150 18,599 18,599 30,416 12,715 5884  31.6%
0955 - CAPITAL-ALLOCATION OUT (3,756) (3,756) (3,756) (3,756) (9,504) 5748 -153.0%
0956 - CAPITAL-ALLOCATION IN 3,756 3,756 3,756 3,756 9,504 (5,748) -153.0%
SUBTOTAL ™ § 28,150 $ 131,349 $ 131,349 $ 30,416 $ 425465 $ 5,884 1.4%
TOTAL USES § 14,080,006 $  15316,664 $ 15,388,797 $ 14,229,741 § 15522113 § (133,316)  -0.9%

Sources and Uses by Fund and Function

572 ANIMAL CONTROL LICENSE SHELTER
OPERATING $ 10,065268 $ 10,649,387 § 10,649,387 $ 9,440,802 § 10,649,387 $ - 0.0%
FUND TOTAL SOURCES § 10,065,268 $ 10,649,387 $ 10,649,387 § 9,440,802 $ 10,649,387 § - 0.0%

573 ANIMAL CONTROL GRANTS

OPERATING $ 2128389 $ 1572785 $ 1,572,785 $ 1,551,876 $ 1,572,785 $ - 0.0%
NON-RECURRING - - 72,133 72,133 - (72,133) -100.0%
FUND TOTAL SOURCES § 2,128,389 $ 1,572,785 $ 1644918 § 1,624,009 $ 1,572,785 $ (72,133) -4.4%

574 ANIMAL CONTROL FIELD OPERATION
OPERATING $ 3,290,233 $§ 3295702 $ 3295702 $ 3207411 $ 3295702 $ - 0.0%
FUND TOTAL SOURCES § 3,290,233 $§ 3,295702 $ 3,295702 § 3207411 $ 3,295702 § - 0.0%
DEPARTMENT OPERATING TOTAL SOURCES $ 15483,890 § 15,517,874 $ 15517,874 $ 14,200,089 § 15,517,874 $ - 0.0%
DEPARTMENT NON-RECURRING TOTAL SOURCES $ -8 - $ 72,133 $ 72,133 $ - $ (72,133) -100.0%
DEPARTMENT TOTAL SOURCES $ 15483,890 $ 15517,874 $ 15590,007 $ 14,272,222 § 15517,874 § (72,133) -0.5%
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Sources and Uses by Fund and Function (continued)

100 GENERAL
OPERATING $ 301,247 $ 257,903 $ 257,903 $ 257,903 $ 257,903 § - 0.0%
FUND TOTAL USES _$ 301,247 $ 257,903 § 257,903 § 257,903 $ 257,903 $ - 0.0%
572 ANIMAL CONTROL LICENSE SHELTER
OPERATING $ 8869648 $ 9,777,524 $ 9,809,585 $ 9,451,771 §  9,965290 $ (155,705) -1.6%
NON-RECURRING - 187,750 238,505 50,755 205,433 33,072 13.9%

FUND TOTAL USES § 8,869,648 $ 9,965274 $ 10,048,090 $ 9,502,526 $§ 10,170,723 § (122,633) -1.2%
573 ANIMAL CONTROL GRANTS T

OPERATING $ 1803986 $ 1,572,785 § 1,526,983 $ 1,367,759 $ 1,572,785 § (45,802) -3.0%
FUND TOTALUSES $ 1,803,986 $ 1,572,785 § 1,526,983 $ 1,367,759 $ 1,572,785 § (45,802) -3.0%

574 ANIMAL CONTROL FIELD OPERATION v
OPERATING $ 3105125 $ 3,295702 $ 3,309,443 $ 3,080,175 $ 3,295702 $ 13,741 0.4%
NON-RECURRING - 225,000 246,378 21,378 225,000 21,378 8.7%
FUND TOTALUSES $§ 3105125 §$ 3,520,702 $ 3555821 § 3,101,553 $ 3,520,702 $ 35,119 1.0%
DEPARTMENT OPERATING TOTAL USES $ 14,080,006 $ 14,903,914 $ 14903914 § 14,157,608 $ 15,091,680 § (187,766) -1.3%
DEPARTMENT NON-RECURRING TOTAL USES $ - $ 412,750 § 484,883 $ 72,133 § 430,433 § 54,450 11.2%
DEPARTMENT TOTAL USES $ 14,080,006 $ 15,316,664 $ 15388797 § 14,229,741 $ 15522113 § (133,316) -0.9%

Staffing by Program and Activity

790 - ANIMAL CARE AND CONTROL

ADMINISTRATIVE SERVICES

BUDGETING 1.00 1.00 1.00 1.00 - 0.00% - 0.00%

EXECUTIVE MANAGEMENT 7.00 7.00 7.00 7.00 - 0.00% - 0.00%

FINANCIAL SERVICES 2.00 2.00 2.00 2.00 - 0.00% - 0.00%

HUMAN RESOURCES 1.00 1.00 1.00 1.00 - 0.00% - 0.00%

PROCUREMENT 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
PROGRAM TOTAL 12.00 12.00 12.00 12.00 - 0.00% - 0.00%

ANIMAL CONTROL

ANML CTRL ENFORCEMENT ACTIVITY 52.00 52.00 52.00 52.00 - 0.00% - 0.00%
PROGRAM TOTAL 52.00 52.00 52.00 52.00 - 0.00% - 0.00%

ANIMAL WELFARE SAFETY NET PRG

LOW-COST SPAY/NEUTER ACTIVITY 4.00 4.00 5.00 4.00 - 0.00% (1.00) (20.00%)
PROGRAM TOTAL 4.00 4.00 5.00 4.00 - 0.00% (1.00) (20.00%)

INFORMATION TECHNOLOGY

DESKTOP SUPPORT 1.00 1.00 1.00 1.00 - 0.00% - 0.00%
PROGRAM TOTAL 1.00 1.00 1.00 1.00 - 0.00% - 0.00%

PET ADOPTION

PET ADOPTION 78.00 78.00 78.00 78.00 - 0.00% - 0.00%
PROGRAM TOTAL 78.00 78.00 78.00 78.00 - 0.00% - 0.00%

PET LICENSING

DOG LICENSING ACTIVITY 21.00 21.00 21.00 21.00 - 0.00% - 0.00%
PROGRAM TOTAL 21.