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Animal Care & Control

Maricopa County
Amimal Care and Conerof

AD HOC TASK FORCE

BUDGET & FUNDING SUBCOMMITTEE
November 24, 2014 from 2:00 pm — 3:30 pm

Members introduced themselves.

The meeting notes from Nov. 12, 2014 were accepted.

Angie Flick with the Maricopa County Office of Management and Budget presented MCACC
budget information and strategic goals reported to the Managing For Results program. Printed
materials were provided to the members.

ACTION ITEM: The Vice Chair requested adoption cost information pre and post the
contract with HALO.

ACTION ITEM: A member asked that the Director of HALO be asked to present on the
program.

ACTION ITEM: The Vice Chair asked for a report on the status of the fund balance for
the past 5 years.

A member sought clarification on one of the report items shown by Ms. Flick, which indicated
that the average cost per adoption is $251. Ms. Flick explained this is a budgeting tool to
monitor trends for output and demands.

A key item Ms. Flick highlighted was the County expenditure limit. She explained the voters
passed a spending limit and the County as a whole is nearing the limit. This limits the amount of
funds spent from any fund balance amongst all departments. She clarified that the expenditure
limit does not apply to grants.

Ms. Flick offered to research and reply to any other budget questions which may be sent directly
to her or through Valerie Beckett.

In response to the request from members at the Nov. 12" meeting, Dr. Rodrigo Silva presented
members with an outline of his Wish List and Vision for the future of MCACC.

There was discussion on the recent Pima bond initiative that passed. Dr. Silva stated the bond
is for a one time expenditure on a new shelter; there is still the consideration of the staffing and
operating costs.

The Vice Chair suggested that fees need to be reviewed and possibly raised. There was
discussion about a drop in licensing compliance when the fees become too high.

Due to the limited time remaining for the meeting, the Chair stated items would be deferred to
the next meeting.
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Valerie Beckett stated the presentations would be made available to everyone through the
Citizens for Pets portal. Further, large files will be posted to a document sharing site with the full
set of policies and procedures which was posted last week.

Next / Follow-up Action Items:
From 11/12/2014 meeting —
e Budget Presentation — Completed 11/12/14
e Dr. Silva’s Wish List & Vision — Completed 11/12/14
o0 Info on accepted levels of vet care — included in Dr. Silva’s presentation along
with reference website for calculation
o Info on Mandated & Non-Mandated Services — included in Dr. Silva’s
presentation
e Data on Population, Intake, Live Release and Comparison to other communities —
moved to 12/10/14
¢ Info on Fee Structure and payment options — moved to 12/10/14
e Copy of HALO Contract — To be posted by 12/10/14
¢ Provide information on impact to operations by extending services to every Sunday —
moved to 12/10/14 or maybe sent via email
¢ Review staffing levels — Position Descriptions and Market Range salary information to be
posted by 12/10/14
e Consider forming subgroups.

From 11/24/2014 meeting —
¢ Request for adoption cost information pre and post the contract with HALO.
¢ Request for a presentation of the HALO program from the company’s director with
financial information.
e Request for a report on the change to the department’s fund balance for past 5 years.
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