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PROCESS IMPROVEMENT INITIATIVE: PERFORMANCE TESTING  

The Permitting Division Process Improvement meetings began on January 13, 2011 and concluded on June 30, 2011. 
  
Stakeholder involvement included internal stakeholders, City of Phoenix and CMC Steel. 
  
Throughout the stakeholder meetings, there were 206 items identified as process improvement recommendations. The following pages include the stakeholder recommendations and 
staff’s implementation efforts including percent completeness to date.

Recommendation Implementation % Complete

Guidance on when a performance test is needed or required.  Difficulty in knowing who 
requires testing. (ex. Permit 990546, BACT and SM for CO) - 1. Draft a guidance document 
for permitting to consistently determine when testing is required. Add in different types of 
testing/demonstrations.

Implementing guidance for permitting.  Document presented to Permitting 
and distributed on 9/17/13.  SOP developed for use by engineers. 100%

Some sources do not understand what a performance test is or do not understand the 
permit conditions requiring it, especially with small sources, so testing is not done. - 1. 
Brown bag for education. 
2. Mail out information to smaller, targeted group of permit holders. 
3. Send out a response sheet with a permit requiring the source to send back within 30 days 
(?) acknowledging the test requirement. 
4. Update performance test guidance documents on web.

Brown Bag with SBA completed in March to educate sources and internal 
audience on testing. 
Guidance documents have been updated. 
Issue 3 below provides flags for when tests are due.

100%

Testing and compliance do not always know who needs to have a performance test as there 
is no good tracking system.  Some companies have not performed their tests for years. - 1. 
Better database (Accela) 
2. Have Accela show as an inspection due on a certain date. 
3. Use Compliance list from data mining in EMS to create and download specific source 
code for performance testing. 
4. Additional training for permitting and compliance.

New spreadsheet has been developed that identifies dates and requirements 
and is being populated as permits come up for review.  Once Accela is 
available, information will be migrated to that database.  Document posted 
on Sharepoint and Compliance has been notified.

100%

Where do soil vapor extraction (SVE) protocols and test reports or any compliance 
demonstrations belong for review (compliance or testing)? - 1. Will look at compiling a list 
to separate out the different type of “tests” done. 
2. Have safety committee determine need for confined space training for bulk gasoline 
storage facilities. 
3. All SVE remain with Compliance other than TV sources.

Compliance will continue to inspect vapor certifications, compliance 
demonstrations, soil vapor extraction demonstrations, and tank seal 
inspections. Performance test group will audit all other tests.  Evaluate split 
of tests in June 2013 after compilation of timetracking study. 
Permit templates have been revised. 
Inspection rights are given by compliance, but not test engineers. 

100%
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Recommendation Implementation % Complete

Some compliance demonstrations are being treated as performance testing creating 
burdensome administration and paperwork. - 4. Revise permit templates on who test 
submittals are sent to at the department – recommend to one position

It is part of the test performance test protocol at gasoline terminals to verifty 
that all trucks being loaded have valid county stickers. 100%

Some confusion exists as to what the difference is between a performance test, compliance 
determination, and O&M plan reports creating more paperwork than required.  How 
should these be handled in the field (inspection rights vs not)? - 5. Scale back on audits 
done for gasoline tanker certifications and test the trucks at bulk terminal racks.

100%

Are gasoline truck certifications part of the performance test process? - 6. Training for staff 
on review of test reports. 100%

Protocol review times may be too long, which keeps other work from being done. - Not an 
issue.

All protocol reviews in the last year have been completed at least two weeks 
before test or within two weeks of receipt. 100%

Is supervisor or peer review necessary for protocols if it creates a bottleneck?   - Supervisor 
review not routine and done for unique situations or at the request of the engineer. Done when necessary. 100%

Do our rules have the most updated test methods?  How do we go about approving new 
test methods to be used?  How is this documented for future uses so we don’t keep 
researching the same test method?  How are permit conditions updated with test methods? 
- 1. Create a list of approved performance test methods that comport with MCAQD rules 
and SIP.

Templates have been reviewed and updated and will continue to be evaluated 
to reflect current test methods. 100%

How do sources know when new tests are available to use? - Not an issue. It was determined that sources would determine which tests to propose and 
use through their testing companies. 100%

Are protocols and test reports submitted and stored in a manner that is most useable? - 1. 
Require reports and/or data points to be submitted in an electronic format. 
2. Develop records retention policy.

Protocols and test reports are being received electronically and submitted to 
records in that form.  Reports are beign stored consistent with the permitting 
documents.

100%

We currently reenter test data into spreadsheet templates to verify pass or fail.  Does this 
need to be done?  Does it need to be done in this manner? - 3. Store records in SIRE within 
records system.

Electronic data is being received from test companies eliminating the 
requirement to reenter all data in spreadsheets. 100%
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Recommendation
Implementation
% Complete
Guidance on when a performance test is needed or required.  Difficulty in knowing who requires testing. (ex. Permit 990546, BACT and SM for CO) - 1. Draft a guidance document for permitting to consistently determine when testing is required. Add in different types of testing/demonstrations.
Implementing guidance for permitting.  Document presented to Permitting and distributed on 9/17/13.  SOP developed for use by engineers.
100%
Some sources do not understand what a performance test is or do not understand the permit conditions requiring it, especially with small sources, so testing is not done. - 1. Brown bag for education.
2. Mail out information to smaller, targeted group of permit holders.
3. Send out a response sheet with a permit requiring the source to send back within 30 days (?) acknowledging the test requirement.
4. Update performance test guidance documents on web.
Brown Bag with SBA completed in March to educate sources and internal audience on testing.
Guidance documents have been updated.
Issue 3 below provides flags for when tests are due.
100%
Testing and compliance do not always know who needs to have a performance test as there is no good tracking system.  Some companies have not performed their tests for years. - 1. Better database (Accela)
2. Have Accela show as an inspection due on a certain date.
3. Use Compliance list from data mining in EMS to create and download specific source code for performance testing.
4. Additional training for permitting and compliance.
New spreadsheet has been developed that identifies dates and requirements and is being populated as permits come up for review.  Once Accela is available, information will be migrated to that database.  Document posted on Sharepoint and Compliance has been notified.
100%
Where do soil vapor extraction (SVE) protocols and test reports or any compliance demonstrations belong for review (compliance or testing)? - 1. Will look at compiling a list to separate out the different type of “tests” done.
2. Have safety committee determine need for confined space training for bulk gasoline storage facilities.
3. All SVE remain with Compliance other than TV sources.
Compliance will continue to inspect vapor certifications, compliance demonstrations, soil vapor extraction demonstrations, and tank seal inspections. Performance test group will audit all other tests.  Evaluate split of tests in June 2013 after compilation of timetracking study.
Permit templates have been revised.
Inspection rights are given by compliance, but not test engineers.

100%
Recommendation
Implementation
% Complete
Some compliance demonstrations are being treated as performance testing creating burdensome administration and paperwork. - 4. Revise permit templates on who test submittals are sent to at the department – recommend to one position
It is part of the test performance test protocol at gasoline terminals to verifty that all trucks being loaded have valid county stickers.
100%
Some confusion exists as to what the difference is between a performance test, compliance determination, and O&M plan reports creating more paperwork than required.  How should these be handled in the field (inspection rights vs not)? - 5. Scale back on audits done for gasoline tanker certifications and test the trucks at bulk terminal racks.
100%
Are gasoline truck certifications part of the performance test process? - 6. Training for staff on review of test reports.
100%
Protocol review times may be too long, which keeps other work from being done. - Not an issue.
All protocol reviews in the last year have been completed at least two weeks before test or within two weeks of receipt.
100%
Is supervisor or peer review necessary for protocols if it creates a bottleneck?   - Supervisor review not routine and done for unique situations or at the request of the engineer.
Done when necessary.
100%
Do our rules have the most updated test methods?  How do we go about approving new test methods to be used?  How is this documented for future uses so we don’t keep researching the same test method?  How are permit conditions updated with test methods? - 1. Create a list of approved performance test methods that comport with MCAQD rules and SIP.
Templates have been reviewed and updated and will continue to be evaluated to reflect current test methods.
100%
How do sources know when new tests are available to use? - Not an issue.
It was determined that sources would determine which tests to propose and use through their testing companies.
100%
Are protocols and test reports submitted and stored in a manner that is most useable? - 1. Require reports and/or data points to be submitted in an electronic format.
2. Develop records retention policy.
Protocols and test reports are being received electronically and submitted to records in that form.  Reports are beign stored consistent with the permitting documents.
100%
We currently reenter test data into spreadsheet templates to verify pass or fail.  Does this need to be done?  Does it need to be done in this manner? - 3. Store records in SIRE within records system.
Electronic data is being received from test companies eliminating the requirement to reenter all data in spreadsheets.
100%
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